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Presentation Overview
· The aim of this presentation is to analyse how we work together as a team.
· To demonstrate our understanding of teamwork, I employed two main theories: Tuckman’s Team Development Theory and Belbin Team Roles Theory. 
· The first theory is used to explain how we developed as team and the second theory is used to explain our roles and responsibilities in this group task. 
· To demonstrate my understanding, I focused on the group tasks that we did during this semester: the group task for Swot Analysis of Starbucks and this current group project. 
What is an Effective Team?
· Effective team is defined as people who work together for a common goal with specialization of tasks and responsibilities (Heffernan, 2012).
· This is a communication system which involves trust, clarity, and motivation. It means flexibility and courtesy to others.
· Effective work team is not merely a collection of people that collaborate. It’s about coordination and cooperation, where the outputs that come out are higher than the sum of individual performances. While solving various tasks, it became possible to rely on people’s assets and discuss difficulties transparently.
Tuckman’s Team Development Model
· Tuckman’s model explains the process that any team can go through during its performance, helping those involved in it to anticipate actions and behaviour. 
· The model argues that are fifth stages of team development: forming, storming, norming, performing and adjourning. 
· In the forming stage, members attempt to know each other, identify their needs and wants, identify the group purpose and accommodate with each other. 
· In the storming stage, members can experience some sorts of conflicts of opinion. 
· In the norming stage, members start to collaborate with each other. 
· In the performing stage, the team starts to be efficient and achieve its full potential. 
· In the adjourning stage, the team evaluates its performance. 
Our Team Development
Reflection on our experience using Tuckman’s model:
· Forming: Scheduling and assigning tasks at the beginning of the effort.
· Storming: Discussions for assigning and completing different tasks and for contents of presentations. Regarding division of tasks, we were in doubt in the forming stage. This created conflicts in the Storming phase concerning what presentation content should be included and how the tasks should be divided. However, we found the confusion increasing when we asked for comments, but clarity rises from there onwards.
· Norming: Synchronized motion after feedback has been provided. . In the Norming stage, the roles in the project team were defined and the motivation level enhanced as well.
· Performing: In this stage we achieved our best potential as a team. All tasks were clear for us, our roles were clear for us, we had feedback on our previous work, and we knew exactly what was expected from us(Tuckman and Harper, 2012). We showed good cooperation in order to finish the project.
How We Worked as a Team
· Belbin’s Team Role theory claims that people perform as part of the team in accordance with their various abilities, and interaction patterns (Belbin, 2010). 
· Examples: Supervise Evaluator, Coordinator, Specialist, Team worker and the like. 
· Belbin theory can be used to categories team roles into nine categories, which make up the dynamics of the group. By applying this theory, it was easy for us to map these roles with our strengths, increase efficiency while making everyone contribute to the group objectives in the most efficient manner.
How We Used Belbin Team Roles
We used Belbin’s framework for distribution of tasks, assigning tasks based on members’ strengths:
· Marian under the role of Monitor Evaluator and Resource Investigator.
· David as a member of Team worker and Specialist.
· Elena as Coordinator/Implementer.
· Lucian as Monitor Evaluator and Team worker.
· Madalina as Team worker and Monitor evaluator
· Marian performed as a Monitor Evaluator who assessed and evaluated ideas and as a Resource Investigator, who looked for new opportunities. I was able to bring teamwork and subject specific expertise from the roles of Team worker and Specialist. Elena, who was the Coordinator and Implementer, ensured that the rest of the team was on track and working to the agreed schedules. Last but not least; Lucian and Madalina worked as a Monitor Evaluator and team worker.  These roles required them to ensure that they encourage unity, promote and sustain positive teamwork during the project. Their strengths were active listening of everyone’s idea and supporting the group in coming up with a decision where everyone was stuck especially during the storming stage.
This alignment helped to coordinate work and improve performance.
· Team Challenges: We found that our conflicts occurred during the storming phase, ambiguous roles and responsibilities, and initial confusion.
· Implemented Solutions: Communication, feedback from the teacher and matching of roles with Belbin’s theory (Adair, 2015).
Conclusion
It is concluded that the use of the theoretical tools based on Tuckman’s and Belbin’s models became helpful to organize the work and set out key clashes as well as match the tasks to the participants’ abilities. Feedback helped to define goals higher and stimulated activity; it contributed to proper cooperation where needed – in teams. In conclusion, it is remarkable that only such structured procedures were essential to project outcomes. Thus, our experience demonstrates that the concepts of Tuckman and Belbin’s can turn a group of people into a team. At first, we faced some challenges during the interactions, but we developed through the processes of co-authors’ responses, synergic work, and well-defined division of roles. These frameworks do not merely do one thing – end the controversy but build a new ground of growth, clarity, and trust. Not only did this project increase our understanding of the value of teamwork but also provided knowledge to handle upcoming difficulties.
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