
	Local Authority
	SWANSEA

	Year
	2024

	Student Name
	TAYLOR JOHN

	Project Focus 
	STREET GAMES

	Time of year
	SUMMER- APRIL - JULY

	Funding from street games
	£2000


	

Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 
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In Wales, only 31% of adults in material deprivation took part in physical activity, compared to 41% of adults who were not in material deprivation. A study from WIMD (2019), which was done by the Welsh Government, there are many Swansea areas that are in the list of the most deprived areas in Wales. These included Townhill, Morriston and Bonymaen. This is important as doing my activities in the deprived areas of Swansea and this shows why these areas need to be targeted to increase participation in sports and give these individuals a chance to try new sports out. According to the report from Sport Wales (2023), people who have access to a vehicle are more likely to be interested in participating in sport compared to people who do not have access to transport. This is important research for my programme because it will be important to host these sessions locally to people who do not have access to transport and can walk to these sessions as they are within a walking distance. When searching up about Us Girl's projects in Swansea, a report from Swansea Council (2024), only shows that they do their sessions in 3 sites across Swansea, Penlan, Penyrheol and Cefn Hengoed. For my Us Girls session, I am going to pick a different location that is more central to Swansea, as there are lot of areas in Swansea that are not covered by this and could be a barrier for girls to participate due to this, so adding a central location that is the middle of a lot of areas and can be accessible as there are lots of different forms of transport which will hopefully increase participation levels. Recently, Swansea Council (2023) came up with a new initiative called Get Active. It was run by the council sport and health team offering affordable sessions such as Zumba and low impact fitness sessions in local parks and leisure centres. This is important in my planning process as it gives me an indication of what is already happening in local areas, allowing us to make sure we can offer a variety of sessions to gain the best results. There are many funding options available in Wales to be applied for when planning my project. The Be Active Wales Fund is a National Lottery-funded award that helps community organisations and sports teams around Wales increase access to physical activity. It provides awards ranging from £300 to £50,000 to help initiatives that advance sustainability, equality, and creativity in sports. (Be active Wales, 2025).








   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	[bookmark: _Int_qQaVkyqI]Door step sport

A football camp called ‘a dream come true’ at Townhill phoenix centre on their 4G surface. Will run on Wednesday 5-6pm.
Age group- 5-10 years old. 











	This project will run for during the time when there are not football fixtures so we looking to target current and new players to the game. I have chosen the ages 5-10 as this is the age where a lot of kids are looking to start playing sports, but I have nowhere to start, so our camp can lead onto a path of opportunities to join clubs.  It will be promoted in local schools around the area, with a someone from the project delivering a presentation on the session in local schools to get the kids excited. It will be delivered by two qualified coaches with a minimum football leaders award and DBS checked, with two volunteers or members of the project helping the coaches in the sessions.  

	A partnership I would like to have for this project is local clubs around Townhill, for example West End and Ragged School. These clubs can help get the word around about the camp and give the kids who come to these camps an opportunity to play football in a team if they are without one when attending. 
	Success at the start would be to fill the sessions out, with the aim to have 20-30 kids at each session. In the middle, success would be maintaining these numbers and seeing improvement in kids from where they were at the start, with the end goal having every kid from the camp going on to play for a local team in the area. 

	[bookmark: _Int_oTEiJlNW]Door step sport
This project will be a basketball session called ‘basket for buckets’ that will run from Morriston leisure centre from 5-6pm on a Tuesday night. 














	I have chosen this project due to the lack of basketball clubs in the local area, with not much going on in Morriston currently and the leisure centre have good facilities to run this session from. It will provide an opportunity for kids to play games and enjoy the sport in a safe location as a lot of the outdoor courts are dangerous and can sometimes be where a lot of trouble occurs. The plan is for it to be run with the Swansea Council sport and health team with members of their staff and volunteers where the focus will be to just get involved in basketball and getting as much gametime as possible, with learnings of the basic rules involved. It will be promoted in local areas with posters going into schools, community centres and the leisure centres. 
	The main partnership will be with Swansea Council Sports and Health team, as they have good connections to progress this project and have previously held school basketball tournaments which is useful in providing support when delivering the session. It would also be good to have basketball Wales involved in the session and try promoting the sport further and maybe give players opportunities from the session. 
	Success would be getting numbers in sessions and seeing improvement in players development. It would also be a success if clubs could be formed from this clubs with enough interest from kids and a coach to take lead on that club and expanding the sport further in the area. 

	US Girls
This project will be a multi-sport session called ‘every girl deserves a chance’ and will run on Saturday mornings 10-12pm at the LC Swansea.













	This session will be run from the LC as they have good facilities to play the sport, it is indoors so will not be weather depended on and easily accessible as it is in the middle of Swansea town centre with a bus station. The sports in the session will include badminton, volleyball, netball and many others, with the LC being a good location for these sessions as they have a range of different equipment and facilities to use for a variety of sports. The plan would be to run it with the council and therefore be led by volunteers and members of the sport and health team at Swansea Council. It will be promoted on social media through the Swansea council sport and health team profile as they already have a good following so would get good attention and flyers and promotion cards in local schools and community centres.
	There are two partnerships I would like for this programme to be effective. The first one would be with First Bus company to provide kids who are struggling for a transport a free bus pass or discounted for a certain period to increase numbers. The second partnership would be with Swansea Council Sport and Health team to provide us with help and getting the word out about the project.

	Success will be getting girls to try new sports and find out which sports they enjoy and giving them the opportunities to play them sports further. At the end of the plan, our aim would be to have a least 30-50% of the girls who attended to have joined a sporting club or continuing to play sports in some way. 

	Club One
A mountain bike club at Clyne valley woods trails, can meet in the car park in Blackpill. Saturday
Mornings 8-10am
10am-12pm












	This project will be a mountain biking session, where we will use our local trails by Clyne valley woods to give our young adults an opportunity at trying something they might not have tried. We would have qualified mountain bike instructors in charge of the sessions, with the aim to teach individuals how to use these trails correctly and be able to utilise these on their own terms. The group size will be small of only 6-8 people per session, with two sessions of 2 hours. This will allow us to offer bikes to be hired by individuals who have not got a bike for a price and if they enjoy the session can hopefully purchase their own bike in future. 
	One of the partnerships we will be using is the be active Wales fund to apply for a grant to purchase the bikes. The second one will be with Swansea velo Club, which is a biking society in Wales to give us guidance and support on delivering this session safely and enjoyable for the participants. 
	Success will be to get individuals to try a new activity that they never would of outside the session, with the plan of the session is for them to enjoy and want to come back and even go and have enough knowledge and understanding to be confident enough to go find trails and explore on their own. 














Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
Football camp








	
4G hire

Two coaches

Bag of footballs (x10)

Set of cones

Set of bibs

10 trophies for player of the week

First aid Kit
	
4G hire- 10 sessions- £415

Two coaches- £30 x 10= £300

Bag of footballs (x10)- £60

Set of cones- £10 for 50cones x 2= £20

Set of bibs=£10

10 trophies- £5.95 x 10= £59.95

First aid kit- £20
Total- £884.95
	
£2per session x 20 kids x 10 weeks= £400

Total- £400

	
Basketball session










	
Bag of basketball (x10)

Set of cones

Full indoor Basketball Court

First aid Kit

Set of bibs
	
Bag of basketballs- £80

Set of cones- £10

Basketball court- £50 per hour x 10= £500

First aid kit- £20

Set of bibs= £10

Total= £620
	
Free session for kids 

Partnership with Swansea Council to cover staff costs


	Us girls multi-sport programme 








	LC2 sports hall hire (equipment included)

First aid Kit

	Sports hall hire= 1 courts x £50 x 10 sessions= £500

First aid kit- £20

Total- £520
	Free sessions for all girls

Partnership with Swansea Council to cover staff costs

	
Mountain biking








	
Mountain bikes x 6

Helmets x 6

2 mountain bike instructors

First aid Kit

	
Mountain bikes - £500 x6= £3000

Helmets- £30 x 6= £180

2 mountain bike instructors- £13 x 2= £26 x 10= £260

First aid kit- £20

Total- £3,460
	
£5 per session to use bikes
X 6 people (2 sessions) = £60 x 10 = £600

Be active grant- £3000 to pay for the bikes. 

	
	
	Total Cost of plan-

= £5,484.95 (over 10 weeks)
	Estimated funds available- 

£2000 + 400 = £5,500

= £15.05 left


[image: Colour logo][image: ][image: StreetGames-logo][image: US Girls Logo]SPORTS DEVELOPMENT PLAN



1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

There are several advantages to playing sports, such as enhanced social cohesiveness, mental wellness, and physical health. However, there are several obstacles that frequently prevent members of underprivileged communities from participating in sports. According to the LGA (2024), Just 16% of people in underprivileged parts of the UK belong to a sports club, and 72% of people do not meet the Chief Medical Officer's recommendations for one hour of improved physical activity every day. Another statistic is that only 14% of these people go to recreation centres. In Scotland, Sport Scotland (2023) states that Participation in clubs (9%) and high-performance sports (7%), respectively, is significantly lower among those living in the most deprived neighbourhoods. On the other hand, 43% of high-performance athletes are likely to be raised in the wealthiest regions. 
A statistic from Burtka, A.T (2024) states that 56% of parents whose kids don't participate in sports express worry that the children aren't getting the benefits from sports. One of the issues that can be a challenge when getting people in sports is a lack of understanding of the values of participating in sports, according to SIRC (2016). This can be the result of parents pushing their children to prioritise academic success. This leads to parents promoting academic pursuits because it provides a better path to a successful career and forgetting about the health and social benefits that sport can give. This usually occurs in low-income households who may work longer hours to provide for their families. 
Another barrier to sport is the cost of joining and playing certain sports, especially for those families in deprived areas. Families in low-income communities may find the expenses of participating in sports, including equipment, transport, and registration fees, to be unaffordable. According to a survey from SIRC (2016), the expense is the main reason why one-third of kids don't do any organised sports in Canada, with most kids who play organised sports coming from homes with an average income of at least $80,000. A study from the LSE (2023) states that the biggest barrier in sport in the deprived areas of the UK is cost aswell, especially with the younger generation. If it weren't for the expense, they would visit the gym since they enjoy it. They also enjoy the concept of team sports, although participation sometimes requires a fee and equipment can be costly. Another statistic from a study by Youth Sport Trust (2024) shows that in the Street Games '1,000 voices' study, 35% of youth reported that their involvement in sports was being negatively impacted by the cost-of-living problem.
The study from LSE (2023) talks about the importance of schools in keeping young people involved in sports. Schools play a critical role in keeping youth active, and young people are inspired by active physical education teachers and effective sports programs with good facilities, therefore teachers have the potential to become extremely strong role models, especially to those who might have a difficult upbring outside that school environment. This is important as it is compulsory for schools to teach their children physical activity and therefore schools can play a key role in insuring pupils stay active and try sports that they might not be able to fund otherwise outside of school. 
Another reason why there is a barrier to participation in sport in deprived areas is policies and structure challenges. A report from the UK Parliament (2023) states that the one reason why low-income people are under-represented in sports is a lack of focused policy and funding. This disparity points to structural problems with the sports infrastructure that don't address the demands of underserved populations. The report from UK Parliament (2023) also mentions Sports England plans to increase participation levels in sport in the deprived communities to 100,000, with this target being important since the COVID-19 Pandemic. 
A further barrier to participation in deprived areas is cultural factors. Participation in sports can be influenced by social conventions and cultural views. For example, participation in some sports may be discouraged because they are perceived as less friendly or accessible to people from underprivileged backgrounds. According to a study from UK Parliament (2023), Sport England had no specific plan to improve the participation levels for those in black or Asian ethnic groups, which prevented Black and Asian ethnic groups' activity levels from significantly increasing between November 2016 and November 2019. This is a massive issue especially for those in deprived areas as there is not enough being done by the local sports councils to allow people to feel welcoming to get involved in sporting activities.
There are many initiatives in the UK that are in place to increase participation in the deprived communities, which has seen an increase in participation of 5,000 people in their first year from deprived communities, according to a study from Sport England (2019). One of the initiatives from Sport England is Access Sport, which received over £2 million from Sport England. This support allowed the charity to work in underprivileged regions and battle the problems of hardship, marginalisation, and inactivity. To involve youngsters in urban neighbourhoods, such as those in London, Bristol, Manchester, and Oxford, many of their projects used cycling as a way of improving participation in sports. Active Burngreave is another campaign that was organised in collaboration with Comic Relief with the goal of encouraging more individuals to engage in weekly physical activity. It addresses problems within deprived communities such as unemployment, antisocial behaviour, and community cohesiveness through physical exercise in Burngreave, Sheffield's most ethnically diverse ward. 
A recent study from the Argus (2025) that was from new research by Sport England, states that over one-third of adults in the nation's most impoverished communities do not get enough physical activity. This new information comes as Sport England revealed plans to boost exercise levels in over 50 additional locations that are currently having trouble providing it, including big towns like Southampton, Nottingham, and Liverpool. To overcome these obstacles and provide an inclusive sports environment that promotes participation from all socioeconomic backgrounds, important changes are needed. Things such as increased funding, better facility access, culturally aware programs, and legislative changes will increase participation levels in the deprived areas. 
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