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EXECUTIVE SUMMARY 

This report is a study of how to master the skills of coaching and mentoring which will help to coach or mentor the employee in the organisation so that the growth of the organisation becomes smooth. 
In this context, the researcher will go through the number of research materials through which the skills that are needed to be a successful coach or mentor can be discussed. this report will also put research on the difference between coaching and mentoring, the different changes that are focused on the change management and will also put a personal reflection and finish the report with a personal development plan on how to achieve the target to be a coach /mentor.


[bookmark: _Toc68859921]1.0 INTRODUCTION 

The reason for writing this report is only to critically evaluate coaching and mentoring purpose keeping in mind the organisational context and content. this report will also critically analyse the attitudes, beliefs skills, behaviour’s, and values of an effective and implementing coach or mentor. Then this synopsis will try to apply strategies to effectively coaching or mentoring at the right level. The researcher will also try to bring up, own reflection about the learning outcome from this report and after critically assessing which will reflect the whole report 




[bookmark: _Toc68859922]2.0 MAIN FINDINGS

[bookmark: _Toc68859923]2.1 Definition of coaching and mentoring, similarities 
According to the current business structure of VUCA which is dynamic and situational standing as volatility, uncertainty, complexity, and ambiguity, proves challenging for business leaders (Arkenberg,2019). It is now absolutely important to understand the importance of coaching and mentoring to grow personally as a manager and then to develop the employees for the ultimate success that’s everybody is looking for. Coaching and mentoring are quite extensively used by employers nowadays to enhance the skills, knowledge, and performance of the employee to input specific goals and skills in an employee. It is understood that there should be a clear line of command, Coaching helps employee skills, and mentoring grooms’ employees creating a higher level of understanding and responsibilities. (Leonard.2018)


[bookmark: _Toc68859924]2.1.1 Definition of the coaching 
Coaching is a process that helps to improve performance and focuses on the present improvement rather than looking at the future. coaching can be described as the way to revealing or unlocking the maximum potential so that the coach can learn rather than teaching. (What is Coaching? | SkillsYouNeed, 2021) To define nicely what can be understood by the term coaching, as technically it can be defined as a special tool to increase the performance and ability of an individual as well as the organisation, it is not a directly targeted form of development, coaching should be given by well-trained people, to make people mentally strong and keep focusing on a particular job. (Bachkirova, Reading,2015).
It is truly believed that things can only be learned while doing the work.

The GROW model which was brought in the limelight by Landsberg can be looked at the different aspect of the model it can be explained as 
Goal – to reach the target at the end of the coaching which is the key target 
Reality – describing the current situation of the problem and focusing on the matter.
Options – varieties of coaching methods can be used in the time as an option and the obstacles to reach the goal.
The way forward and what next – the entire process can be sum up to come to an end where the next step forward and reaching the goal possible (Influence, s,2021)


[bookmark: _Toc68859925]2.1.2 Practical experience of coaching 

According to the studies of the Tesco line managers practical coaching the staff, it is noticed that day to day meeting or briefing on a one-to-one basis, monitoring the progress, open and ready to take any questions, ready to consider work on the mindset of the staff, making the staff digitally strong as the business is changing more digitally. providing in time both negative and positive feedback. This kind of practical coaching tactic does help the staff to grow in the organisation. (Tesco, skills and training,2021)
[bookmark: _Toc68859926] 2.1.3 Definition of mentoring 
Mentoring can be well defined as the key culminating words of supporting and encouraging which is not directive, it also suggests that the employee is responsible for their learning, to make the maximum use of the potential which increase the sprits of growth and development. Mentoring also helps to achieve a personal goal.  (Mentoring: definitions and principles - University of Reading, 2021) Mentoring the relationship goes a bit longer than coaching someone. mentoring can be described instantly when a very experienced personal shared the acquired knowledge with inexperienced people, by what the process of gaining vitally experienced that helps to gain the desired goal (LeFevre, W,2018)
[bookmark: _Toc68859927]2.1.4 Practical experience of mentoring  
[bookmark: _Toc68855109][bookmark: _Toc68859928]The practical experience can be well described by making a business example contrasting the viewpoint of the senior to junior mentoring. The idea of reverse mentoring is making to the highlight and it is the most taking subject in today’s example like it can be explained very easily, that it is easier to input different digital skill idea to the young generation quite quickly rather than to the older generation for the difference in the era they are borne. Research shows intrinsic and extrinsic motivation both help to increase the process of develop the skill, but studies also prove that extrinsic is the stronger process of developing the skill among the youth (Reserve mentoring, CIPD,2019). A good example of a case study of virgin media can look at in this connection, it can be noticed after looking in the case study how this reverse mentoring has motivated the transformation of the work culture in the establishment. By launching the belonging strategy virgin media have tried to strengthen the three pillar of mentoring which is building a diversified workforce, creating belongings across for the staff, society and the product. If the findings of Chapman Harris, the conversation about ethnicity, diversity, and LGBTQ factors required, equality, diversity, and all those things need to be handled very sensitively. (Virgin Media,2020). To end summary according to the word of Phillippa lamb coaching and mentoring need to be handled very minutely and sensitively as they are both the urgent need of the hour and also have to assessed very nicely (Coaching approach, CIPD,2013)
[bookmark: _Toc68859929]2.1.5. Difference between coaching and mentoring 
[bookmark: _Toc68855111][bookmark: _Toc68859380][bookmark: _Toc68859930]Coaching seems to develop the potential thus developing the performance capacity, it normally deals with the current issues. Whereas mentoring, on the other hand, could show different opportunities and chances for the future. While coaching all the clients are the same working in partnership, mentoring has a direct experience about the subject which can be passed on to the most junior employee who does not have so much of employee. Coaching can be short-term whereas motoring can go for the long term. Coaching normally takes place in a neutral area, mentoring is normally informal, it is normally giving the guide, advice, or support. Coaching is completely calculative; mentoring is not so much calculative. coaches are normally hired by the organization, on the other side mentoring can be asked sometimes individual when needed for some advice, etc (Turas, online, similarities and difference,2021)
[bookmark: _Toc68859931]2.1.6. Similarities between coaching and mentoring 
[bookmark: _Toc68859932]According to Clutterbuck 2014, both coaching and mentoring go hand in hand as both depend on the understanding, proper planning, proper guidance, and counselling. Both the coaching and mentoring process is a level of responsibility that can reach from a lower level to a higher level. Starting from the planning, building the trust of the coach and the receiving party must be very good. Initially, the thought is that both coaching and mentoring depend on the coach and the mentor for the progress understand a fair bit of coaching initially but later need a fair bit of mentoring, guidance for the skills, networking idea. (open lear,2020)

[bookmark: _Toc68859933]2.1.7 Comparison of both coaching and mentoring with training and counselling two other learning initiatives.
If counselling has to be understood it is only applicable when something is not working, it can be only done through counselling, it can be treated as the problem-solving learning method rather than a normal process, (AOC Service,2020) whereas training is the process, where new skills are developed, it is generally focused on short terms, it helps in refreshing old skills, getting soft technical focus, it helps in guiding to the growth of the new ideas with the development of the people. Training is considered to be one of the most ideal learning skills for personal growth as well as the growth of the organisation. (Accipio.com. 2021)

[bookmark: _Toc68859934]2.1.8. Tangible and intangible benefits of coaching and mentoring to employer and employee 
 If we have the understand the tangible and intangible of coaching and mentoring, we have to be clear about what is tangible and intangible in respect of coaching and mentoring, in border meaning, they are both intangible as they can only be in the conscious do not have a tangible presence, the clear benefits of coaching and mentoring are it helps the workers to learn, connect and grow with the growth of the organisation simultaneously intangibly. Sometimes the importance of mentoring is neglected as the true value of mentoring cannot be easily quantifiable. The team efficiency and personal growth also increase if the employee is well-coached or mentored nicely. (Torres,2020).

[bookmark: _Toc68859935]3.0 MULTI FACING ROLE OF LINE MANAGER 
[bookmark: _Toc68859936]3.1.1 Multi role of a line manager as a coach/manager/coach/mentor
To discuss the role of a line manager it has to see in few multi facing roles like the line manager have to work as a leader, as he has to lead the team with skills and have to act as a bridge between the workers and the management, the main part of the line managers job is to act as a coach of the workers, to guide them for the long-term goal so that the individual concern and the organisation both be benefited. (Role of line manager, 2021). Inspiring the   team, handling the conflict, the most important is maintaining the communication between the workers and the management smooth, developing the interests, mentoring the workers so that they get motivated and start the work can be done in time smoothly.
[bookmark: _Toc68859937]3.1.2 Benefits of a line manager as a coach /mentors 
Ideally, the relationship in which the employee gets more flexible to be able to communicate with the higher management or in simple able to communicate officially with the company is the best benefit for the line manager as a coach or mentor, the work goes smooth when the relationship is good so those line mangers are benefited as to put the success of the bridge between the workers and the management a success story, which immensely helps for the growth the organisation. The smooth running of the work is the key to the success of the line managers. in the time of appraisal where the managers get the joy if the process goes quite well. The line managers are quite well placed to realise what kind of distress was done. The biggest disadvantage of a line manager is that he can take decisions individually which sometimes is not appropriate to the staff, which creates criticism among the workers. Sometimes the workers are confused about whom to follow the immediate line manager or the higher than that.  The understanding of the line manager's success as a coach or a mentor can be understood when through an open-door policy solve the problem quite easily. (Role of a line manager,2021)
[bookmark: _Toc68859938]3.1.3 Assessment of skills and behaviours needed for success as a coach /mentor 
 To understand the success of the line manager according to the skills of the line managers the GROW model has to understand so that the skills of the line managers, how far it is a success can be known, GROW Goal is what is the want / Reality – where it is now / Options – what can be done / Will – what to do. if this is relating to the skill aspect of the line mangers it can be assessed that within the number of skills such as, dealing with staff on a day to day, observing the progress or performance of the business, delegating the job to the workers, maintaining the operational expenses and controlling the quality of the product. The success of the line managers comes with the success of maintaining the relationship of the workers and the higher management. The skills of the line managers come into much affect how the operation is going on, how effective, it also relates to the fact how the business is progressing, smooth handling of the staff means a success story of an organisation and equally proves the higher level of the skill set of the line managers (Key function of line manager,2016)
[bookmark: _Toc68859939]4.0 CRITICALLY EVALUATE THE ROLE OF COACHING AND MENTORING IN FACILITATING AND CHANGE MANAGEMENT 
[bookmark: _Toc68859940]4.1. Change management – 
In order to define Change management- which can be termed as a discipline that guides the preparation, which is equipped and that is well supportive to the individuals need to be successfully adopted the change so that the organizational success and outcomes can be judge, to find out how the change has helped. These all-individual changes are believed to be unique; studies show these are actions that have been taken to influence other people in their individual needs. (Prosci.com 2020)
The change management model is designed around the Blooms technology and it almost consists of 16 functional elements, which can be classified as the when the knowledge is received – then it remembered and how then it is received, the next stage goes to comprehension which leads to understanding then it goes to responding, simultaneously, applying to valuing, analysing and synthesis to organisation then finally leads to Evaluation to creating to characterisation (Change Management Model – Strategy Associates, 2021)
In this research, Lewin's change management models can be discussed to see how it works.  Designed and created by Kurt Lewin in the 1950s, which still holds great value and consists of three stages unfreeze, change, and refreeze.
Unfreeze The first stage where it involves the preparation for the change which means in this step should be ready for the change which is necessary and needed.
 Change: Here the real transition or event takes place which may take a little bit of time to happen helps in new happenings, changes, and development. 
Refreeze: as the change has been accepted, embraced, and implemented by the workers, the concerned person or company /organisation gets to settle down, adopting the changes, which can be termed as refreezing (cleaverism, 2020)
[bookmark: _Toc68859941]5.0 SELF REFLECTION 

 Coaching certainly helps in building the chosen pathway for the business which could be adopted to make the changes, so business can be stabilized and once more and survive under the current satiation of the business market today.
According to the Gibbs reflective model states that reflection is possible when anyone is doing the job or while doing the job /on the job training. Gibbs model particularly stresses the strong point that improvement cannot be done if the next time if reflective learning is incomplete. (Learning Performance. 2019). 

While researching on the topic and doing a reflection on the skills I picked up and that what knowledge I have gained as a coach, lots of technical ways to find out more about the problem while doing the peer exercise. It is incredible how the understanding of the problem can easily find out through simple conversation. I learned it is not necessary that to be a coach one doesn’t have to be a management guy but have to know the skills of communication, and the more equipped the person would be, to understanding the problem, can find out easily the solutions. I would like to mention the instant pay-off model which is very effective as this coaching technique can be very effective when a small coaching peer session is organized. this kind of coaching method is very effective even to reach an agreed conclusion and that be followed up by a next meeting. It generally works on four simple steps first step is to find out what is the problem, after finding out the problem the ideal outcomes need to be identified, what are the blocks, like the coachee, others or the situation then is the point of brainstorming the whole situation. this model has helped me immensely. I have learned how to frame open, probing, and closed questions. I also realise that while questioning as a coach I have to listen to the coachee more attentively so that while brainstorming I can find out the solution at least a lot easier than thinking for a longer period. (Shine and Bowne’s, 2012)






[bookmark: _Toc68859942]6.0 CONCLUSION 

 To conclude it can be said that coaching and mentoring are the key to the success of grooming an employee or someone, wants to achieve the goal. Coaching and mentoring is the key element to understand how good the self believes, attitude, behaviour’s and other skills which will help to achieve the goal. This is an ideal way to learn about the different styles and technique that is needed to become a good coach or even to mentor someone. Researchers have also left a self-reflection about how the peer exercise is benefited learn a lot of skills about coaching and mentoring. All that can be said to sum up the report is a successful way forward to become a good coach and mentor.
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PERSONAL DEVELOPMENT PLAN 


	NAME:
	ENAKSHI (1713199)

	 PERIOD COVERED FROM: 01/04/2021
	TO:30/11/2021



	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I need to learn more style about coaching, how I should conduct at time 
	I want to take some coaching classes, some classes about how to become a successful coach 
	Will like to follow some books relate to coaching, proper guidance from someone will help a lot, may be who is a coach 
	If I can successfully coach someone after the lesson, I will get 
	15/08/2021

	 Digital and IT training 
	need some technical help specially, will try to join some classes and advance course 
	Enrolling in some collage or some technological institution that teach this course 
	If Successfully I could use the skill acquire to increase my digital and IT knowledge 
	31/10/2021 or will continue if needed.
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