Student Name: Manuela Dineva

Student ID: 1812412

Module Name: Management Accounting

Lecture’s Name: Winifred Soribie

Module №: LCBB5002

Assessment 1









Introduction
 This is an Essay in details the role and function of budget in management process which can be expected in the future time. At the present budget is an evaluation of revenue and expenses over a time also could be for future period of time and is usually consisted of re-evaluated on periodic foundation. Budged can be made for a business, person, government or just about anything else that makes, also spends money.For example, the sales budget cannot be recognised without significant future cash flows. Budged are established for all a different companies, separation and section within an organisation. Always for manufacture, there is separate budget, also always is developed for direct materials, labour and overhead. As opined by (Saha,2020) the budget could be defined as the budget below which the amount of protection enhancement, for example per dollar is hinger than the expenditure overhead the budget 

Budgeting in Decision Making 
 A budget is a plan, that helps companies to arrange their spending’s. With the budget business can focus on the company money and things that are most important. The budget creates a plan and lets business track it in order reaching the goals. Budgeting is creating of propose for financing the business of future period with respect for expenditure and revenue (Yamamoto,2016). Concerning managers in budgeting course, it helps them to appreciate financial process of the business and make them responsible for their section’s expenditures. It is very important for managers to understand all levels, also how information is transformed as it approved over in establishment (Walther& Skousen, 2009p,10). The most appropriate effect of budget in managerial behaviour and presentation relate to the regulator part of budgeting (Butz,2010). Here are three reasons why budget is very important for the business.
1. A shared budget- if company sales are thinking, her aims is to grown sales by 30%, but your current budget shows 40% rise in profits, you can work together to regulate what is responsible in either to increase the sale and goals. There is not important to share the budget, but the team should know how to involve the process.
2. A budget helps to see the changes company need to make ahead on time- so budget helps companies to plan out of the year, for example if the company needs to move, the budget showing the expenses, equipment’s, materials.
3. A budget gives you a calculating stick- When the company use the budget to manage their money, that’s mean the company can regulate whatever or not is on the track. As the company move through the years, she can analyse whatever is doing better or bad.

How does budgeting help in information Technology?
 For most of IT the budget is not what they look forwards every year. The IT budget is described like creative proactive budget. Actually, IT department always reviewing the previous year and tracking what they were spent categorizing the findings into hardware, software and licences. IT service needs to understand their current assets by taking inventory of all IT inventory. Also, IT makes sure they review credit cards bank statements in addition to written paper check. The company need a get a baseline understanding of what they expect so that company has an accourage budget for next year. The company gather data such as, when each item was purchased, the warranty status is the software up to data and of course licensing.  As opinion by (Gray, 2020) the budget is it very important for IT department, because without budget the company may be forced to involve and defend any IT expenditures as it stands up, which means important needless superiorly. The budgeting in IT department needs to always to explore new solution, thus the IT business as managerial team that will chase revolution which survives the business. The ICT system acquisition budget model, could help to progress the budged for the whole progression of acquiring new technology – created arrangement. This template is not primer of base acquisition, but could help company to consider in thing, for example what cost will be to acquire new technology system (ImproveIT,2016). It very easy to understand, when we talking about acquisition, also it could be helpful for whole management department, to thing about all actions and rate, they may need consider. The template has been intended to provide clear what need to be purchased, what funding is obligated for calculating the price. According by (Smith and Mckeen,2004) IT department budgeting helps to analyses  the value and analysis and consider on what has been used in the last year to get potential benefit from their use.

The role of Flexible and Statistical Budgeting
Most of the business should use both statics and flexible during the whole business process. Both are two separates, and they are used in different part. Statistic budged is good way to keep production cost on path and inspire the operate in control of purchasing to makes highest possibly to gain the required goods at the lowest possible price. As suggested by (Accountingtools,2019) this model is most useful when the company has considered sales and expenses that are not expected to change much budgeting period. Statistic budged has been set up in progressive and remain constant no matter how actions and needs the company shift. For example, let’s say the company choose to set inside £20,000 for development of new product. In statistic budged this £20,000 persist only the money which are devoted to the project, with no matter how the project progress. It this way they can be able to change founded on condition the income (Ashe- Admunds,2019). Flexible budget can help in sales, profit, cost calculations at various level of operations. Thus, managers can focus on different circumstances and their responses. 

Advantages and Disadvantages of Participative budgeting

[bookmark: _Hlk49071540]Participative budgeting is process which, employee who are on the lower level management are involved in the budged preparation process. This model of budgeting seeks to present budgets that are more achievable since lower number of employee and their positions and achievements (Corporatefinanceinstitute, 2020). Participative budgeting also gives the dependents opportunities to discuss the organisational issues with managers which an exchange of problem, idea can help to solve the problem in feather aspects. This budget can be really helpful in a spread business, where are the different needs of various departments. The participative budgeting saves time of the strategic management at the top-level, father they can focus on key issues more. Also, this budget can increase creativity among stakeholders, so can prepare future managers. In many cases this budgeting improves quality of the work and reduce the cost. Predicative budget improves information flow between superiors and subordinates, so that helps to improve decision making process and individual performance ( Tanase ,2013,p.2).
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	Advantages 
	Disadvantages  

	Helps create a good 
communication between managers and assistants 
	Incomplete communication between managers and juniors is difficult to achieve 

	Helps maintaining a useful argument of evidence 
	It is difficult to determine juniors to contribute, communicate and reveal material 

	Sustains an efficient capitals distribution 
	Both managers and juniors have to have an open arrogance 

	Helps finding budgets that are more consistent, correct and truthful 
	Involvement must maintain at higher levels, which is difficult to achieve 

	Defining assistants to develop a positive attitude towards budgets, management and object 
	Assistants may try to operate budgets and capitals provision in their advantage 

	Inspires juniors 
	To circumvent assistant’s demotivation, managers should provide explanations for their lack of impact on the final budget 

	Growths the consummation felt by employees at work  
	In some cases, assistants may not have applicable information or required data that can defend their contribution 

	Explains work tasks 
	Contribution can be seen by assistants as a routine 




Conclusion
The document presented here is a presentation of budgeting process, in order to explain the various factors of budgeting and using budgeting tools for understanding hidden patterns and operating budged using. The first section of the report is related the to how the budged helps management staff, and it could help for better development. The budgeting decision play very important role in deciding future growth of the company. Budgeting is very central that can bring various benefit to the company if it used correctly. These benefits include: Communication of corporate goals, Warning of potential problems, Evaluation of actual performance. All these increase the ability of work, growing company, and introduce modification to the plan in a timely manner. In order to truly embrace the benefit of budgeting the managers should really maintain good behaviour in order to receive excellent benefit for given organisation.
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