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[bookmark: _Toc8246394]Introduction and overview 
This report explains comparative analysis of corporate governance policies on developed and developing countries. This report has been divided into two parts. The first part of the report elaborates comparative analysis between developed and developing countries. Literature on this subject out over the last 10 years has been discussed. The theoretical framework of corporate governance has been analysed. Additionally, a clear distinguish between developed and developing countries corporate governance practice has been articulated. Moreover, the example UK corporate governance has been discussed from the developed countries example. Furthermore, the relationship between good corporate governance and economic growth has been analysed. The implication of good and poor corporate governance policy has been investigated. Finally, the importance of common corporate governance policy in developed and developing countries has been examined.        
The second part of the analysis explains one of the research paper which has been mentioned on the first part of the report (Siems, and Alvarez-Macotela, 2017). In addition, the research paper has been chosen to examine research philosophy, ethics, reliability and validity of the research. An overview of the research study has been presented to explain the background of the chosen paper. The chosen paper is one of the research which was carried out in OECD countries between the years 2012-2017. The corporate governance structure of different countries clearly identified on this paper. Moreover, examining the research methodology of the research philosophy has been determined. The approach of the research was interpretivsm and positivism as researcher used different statistics and interpretation to conduct the research. Furthermore, the research was conducted on using primary and secondary data and through qualitative and Quantitive method. Ethical consideration was one the core subject of the research. Individuals and business data was used through obeying the laws and regulation. Through using the example of other research papers and other parameters research reliability and validity has been examined. 
 

[bookmark: _Toc8246395]Corporate governance 
Corporate governance sets the right tone and the proper stage for the entire corporation. Corporate governance broadly be understood to refer to the system by which companies are directed and non-trolled including the rules of board of directors, shareholders and management and other stakeholder. Corporate governance provide the structure through which the objectives of the company are set and the means of attaining those objectives and monitoring performance determined (Tricker, 2015). 
[image: ]
                         Figure 1: Corporate governance 
                         Source: Tricker (2015).

[bookmark: _Toc8246396]Theoretical framework of corporate governances 
This part of the analysis elaborates the different theoretical framework of developed and developing countries. 
               [image: ]      
                        Figure 2: Conceptual framework of corporate governance 
                        Source: Plessis et al. (2018)

There has been a lot of discussion on theoretical framework of corporate governance and how corporate governance operates in different countries. However, Plessis et al. (2018) have argued that there are different theoretical framework in develop and developing countries. 
Agency theory is one of the important aspects in the corporate governance.  In corporate governance agency theory is used to understand the relationship between principles and agent. In many companies in developed and developing countries conflict may arise when self -interest comes either from the agent or from the business principle itself. 
 According to Shi et al. (2017) stakeholder theory focuses of the effect of corporate activity on all identifiable stakeholders of the corporation. In addition, Tricker (2015) suggests that both business officers and directors should take into the consideration the interests of each stakeholder in its governance process. Moreover, Mallin and Zattoni (2016) have similar view on this and suggests that the internal and external stakeholder has significant influence to the company and on how company govern. 
In corporate governance, board of director have a responsibility to promote the success of the company and they are individually responsible for their action on how they govern the company. Additionally Bottomley (2016) examined that, due to the rapid changes in business structure the role and the responsibility of the business owner are changing. Moreover, Arora and Sharma (2016) suggested that every company should be headed by an efficient and effective board which is collectively responsible for the success of the company.  
[bookmark: _Toc8246397]Corporate governance practice in developed countries
According to Filatotchev et al. (2018) the key principle of good corporate governance accountability, fairness, transparency and responsibility. Considering the example of UK, UK government highly emphasis on relationship between companies, shareholder and stakeholders. It also focus on establishing a corporate culture that is aligned with the business strategy, company purpose and value diversity. Moreover, all companies are required to report their annual report and accounts on how they have applied the code.  David (2017) have examined 150 companies in the developed countries and found that those companies are most efficient and profitable those and have good relationship with the stakeholder because they have good corporate good corporate governance in place. According to the world trade organisation (2018) corporate governance in developed countries has increased shareholder and stakeholder democracy and increased the better board diversity.
  [image: ]
                 Figure 3: Good Corporate governance trend
                        Source: World Bank institute (2018)

Furthermore Aguilera and Crespi-Cladera (2017) have carried out research on developed countries between years 2012-2017 and concluded the purpose of corporate governance in developed countries is to facilitate effective entrepreneurial and prudent management that can deliver the long term success of the company. A research was carried out in USA, UK and Germany and articulated that engagement of the shareholder actions is likely to drive an unprecedented wave of company recruiting more women to join as directors and investors to adopt more diversity policy. There has been also major positive impact on some of the key areas such as: pay diversity, human capital management and shareholder rights.
[bookmark: _Toc8246398]Example of UK corporate governance 
The UK system of corporate governance is generally seen as an effective model that has influenced many other jurisdictions in Europe and Asia. The UK; s corporate governance system compromise code of practice, laws and market guidance.  The UK’s corporate governance publish and updates by the financial reporting council.
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                       Figure 4: Good Corporate governance trend
                         Source: Gov.Uk (2018)

As an example from the one of the UK’s biggest constriction companies Carillion which recently collapse and one of the reason arise is serious corporate governance failure (Ft.com, 2019). Moreover, after their collapse there has been a question of UK, corporate governance policy and it needs to toughen up to force company directors to demonstrate greater transparency over how company are acting in the interest of all stakeholder. This suggests that, the importance of effective corporate governance even in the developed countries. According to the FTSE 100 analysis 57 % of the FTSE350 companies are now comply with the UK corporate governance code up from 51% over the last three years. 85 % of those companies were not fully compliant but they are not compliant. Furthermore, 61% provided informative explanation which thought to be a negative effect and expected to increase in coming years. 
[bookmark: _Toc8246399]Corporate governance practice in developing countries
There has been a lot of debate whether a good corporate governance is in place in developing countries. In the last decade, corporate governance has become a Lexi-con in developing countries particularly, because of the increasing level of corporate governance scandal that have occurred in Asia, Africa and America as well as global financial crisis that occurred in last decade. Aguilera and Haxhi (2019) have outlined that a common feature of corporate governance in developing countries is family owned and closely guarded business enterprises and often the problems and issues arise with family oriented business structure.
Ngwu et al. (2016) have added that, the week nature of those feature is the financial and capital market infrastructure and poor legal enforcement mechanisms implies that shareholder protection especially minority shareholder and property rights of individuals.   In addition, Lockhart (2018) has examined 15 developing countries and articulated that companies have lack of transparency and accountability in maximum business level. Moreover, monitoring and internal control power is comparatively week compare to developed countries corporate governance policy. Most importantly it affects to trading and business values and ethics. As a result of all this factors stakeholder and shareholder have less power and freedom in decision making process. 
[bookmark: _Toc8246400]Corporate governance and economic growth in developing country 
Tseng and Wu (2016) have explained the relationship between corporate governance and economic growth in developing countries. It creates better operational performance through better allocation of resources and better management creates wealth more generally. Additionally, good corporate governance can be associate with reduced risk of financial crisis. In developing countries corporate governance can generally increase better relationship between the corporates and the stakeholder which helps to improve social and labour relationship. This also may help to reduce poverty and equality. Lebedeva et al. (2016) have a different views on this and argued that if business and corporates uses the corporate governance for the self-interest then the stakeholder or the overall economy will not be benefited. Furthermore, research suggested it is more important in developing countries to just implement the corporate governance but regulators need to monitor closely. The chance of economic growth is much higher those countries have good corporate governance practice in place. 
[bookmark: _Toc8246401]Implication of good corporate governance
Hasan et al. (2015) have investigated 150 companies and articulated the implication of good corporate governance. There are some of the key factors has been considered in order to determine whether those companies exercise good corporate governance or not. Those factors are: accountability, company audit, corporate and social   responsibility, relationship with stakeholder and relationship with shareholder. Moreover, the practice of good corporate governance prove the mechanisms which align the interests of management and stakeholder. Moreover David (2017) articulated that through good practice of corporate governance a company can ensure the following: clear organisational strategy, effective risk management, discipline and commitment, fairness to employees and customers, transparency and information sharing and corporate and social responsibility. 
[bookmark: _Toc8246402]Implication of poor corporate governance.
There are many scenario where companies has failed to ensure good corporate governance policy as a result company collapse and lose its reputation in the market or arise dispute amongst the stakeholder. A recent example a UK company BHS which recently collapse and the part of the problem was poor corporate governance policy.  Lack of transparency was one the key issue of the BHS which force them to go into the administration (Ft.com, 2018). Another example of US company Wells Fargo which had to fire more than 5300 employees after it emerged that fake bank accounts were being created in order to meet sales target. During this scandal over 2000 phoney accounts has been created and including fictitious PINs and email address. In some cases customer’s money was transferred from their original account and later on they were charged fees for not having sufficient funds in their account. After the external audit and investigation is had emerged that company completely failed to establish corporate governance with inn the organisation. 	
[bookmark: _Toc8246403]Importance of common corporate governance policy in developed and developing countries 
In order to establish good business relationship between develop and developing countries it is essential to have similar corporate governance policy. It could help companies to in their agreement and transaction and mutual policy making Siems, and Alvarez-Macotela (2017). As an example, in 1961 Organisation for economic co-operation and development OECD was built In order to build environment of trust, transparency and accountability. In addition, their aim is to establish a common principle for all those 32 countries within the OECD. This suggests the importance of common corporate governance policy amongst the countries. Furthermore, after the world financial crisis in 2007 more countries and companies are concerned about the structure of the corporate governance. Accordingly most of the countries have reformed and restructured their corporate governance policy. 


[bookmark: _Toc8246404]                                               Part 2 
This part of the analysis will provide a detailed discussion on a specific research paper explained in the previous section. In addition, this part of the discussion will include research philosophy, research ethics, research reliability, and research validity. Moreover, the implication and the uses of those methods on the  research will also be discussed. 
[bookmark: _Toc8246405]Overview of the research paper
This research has been conducted on Organisation for economic co-operation and development (OECD) countries (Siems, and Alvarez-Macotela 2017). This organisation was established in 1961 to stimulate economic progress and world trade and corporate governance. In addition, during the last decade, corporate governance rules, practices and policies have improved in many companies and countries. Policy makers and regulators are now faced with the important challenges to adopt corporate governance framework to rapid the changes in both the corporate and financial landscape. Moreover, through analysing this research paper, research philosophy, research ethics and research validity and research reliability has been identified. As this research has been conducted within the OECD countries there are different philosophy has been applied to conduct the research. Information was gathered on this research paper from primary and secondary sources. Both qualitative and Quantitive approach has been 
[bookmark: _Toc8246406]Research philosophy
This research have used research philosophy to conduct the research. The key research identified from this research is positivism and interpretivsm. Inductive approach also applied in this research. As per the research strategy concern authors have used survey and case study to conduct the research. Moreover, both primary and secondary data has been used to gather the information from the primary and secondary sources.  
This research can be described as positivism and interpretivsm because the identification of the corporate governance policy in developed and developing countries has been articulated through science and statistics. In addition interpretivsm helped research to interpret the fact and figures behind the god and poor corporate governance policy (Hughes, 2016)
Inductive approach has been adopted as the researcher tried to generate new theory from the data. As a research strategy survey and case study has been used. In addition, to get theoretical context from the research the as a research strategy survey and case study has been used. Qualitative approach has been applied and to get the numerical analysis Quantitive method has been applied. 
As per the primary data concern interview has been conducted the company’s in developed and developing countries. In addition, from those interviews it has been found that effective corporate governance policy is essential in order to increase the transparency and good relationship between stakeholders. Moreover, company’s annual report has been analysed to identify company’s corporate governance policies and their outcomes. 
Further to the research philosophy, mixed methods have been used if one method cannot full fill the research gap another method will help to gather the information to complete the research. As per this present research concern, secondary data has helped the research through obtaining the data from the present and previous on this subject area. Primary data has helped the research to gather additional information from the primary sources. 
[bookmark: _Toc8246407]Ethical consideration 
As per the ethical consideration concern all the participant of the research data was protected considering the law and the legislation of each country. Data protection and human rights has been obeyed to conduct the conduct governance policy and procedure in developed and developing countries. Researcher acknowledged that any information obtained from the secondary sources remained the same as previous researcher. Moreover, any company’s information has been used to analyse their corporate governance policy has been conducted with the permission from the company. 
All the analysis and the comparison between corporate governance policy in developed and developing countries. Researcher acknowledge that copyright and other forms of intellectual property has been preserved. Any used published data methods or results has not been used without permission of the original author. Bias in experimental design, data analysis, peer review, data interpretation, personal decision, expert testimony and other aspects of research where objectivity is expected or required has been avoided. As per this present research concern, ethical consideration was extremely important because on this research OECD countries national and business information has been analysed. Any misinformation or wrong statistical data can easily mislead the reader. Finally, analysing the ethical declaration of the research it can be said that ethical consideration has been fully followed to this this research (Bryman 2016).
[bookmark: _Toc8246408]Reliability and validity 
In the context of this research, research reliability and validity defines how sound the research is. It is also defines the consistency of the research. In addition, according to Quinlan (2019) reliability issue are most of the time closely associated with subjectively and once a researcher adopts a subjective approach towards the study. As per the reliability testing concern comparing the similar research conducted on the same research this research can be tasted. Moreover, as articulated on the first part of the research there has been many similar research with the same results has been identified. This suggests that the reliability of this research positive. Moreover, in the context of this research validity will determine the acceptability and truthfulness of the research. 
Considering the other studies has been carried out amongst the OECD countries. The similar analysis has been found on other research. As an example (Davies, 2016) also investigated the corporate governance policy in developed and developing countries and found the similar results. The research was carried out in the period of 2015-2107 and both paper came up with similar analysis. Noble and Smith (2015) articulated the measure of validity of a research from various viewpoint:  those are: 
Appropriate time scale for the study has to be selected: 
In the case of this research paper specific time scale for the research has been selected. The research was conducted between the periods of 2012-2017, where the corporate governance policy of different countries has been discussed. In addition, Heale and Twycross (2015 ) believe that 5 years or a longer period of a research shows that validity has been followed during the generating the process of generating research findings. 
Taking into the account the characteristics of the study, appropriate methodology has been chosen 
To examine the validity of the research it is important to evaluate whether the appropriate methodology has been used. In addition, in the case of this present research, research onion has been followed through adopting mixed method of primary and secondary data and qualitative and Quantitive and method. Therefore, this suggest that the methodology framework has been followed (Noble and Smith 2015).
The most suitable sample method has to be selected 
This paper have reviewed the corporate governance policy of OECD countries. This suggest a sample framework has been followed. As per the suitable sample method concern, although there are 35 countries in the OECD but the research focused on the most  developed and developing countries within the OECD countries. Hence, choosing the appropriate sample size is the validity of this research.   
[bookmark: _Toc8246409]Conclusion 
In the sum up it is important to conclude whatever has been explained in above two parts of the analysis. There has been continuous improvement in corporate governance policies in developed and developing countries. In addition, institutions, investors, policy makers and shareholder are working towards a good corporate governance policy in all business sectors. Although the development of corporate governance policy in developed and developing countries are not the same but world globalisation and advancement are expected to bring the corporate governance policy under one umbrella. 
Moreover, theoretical framework corporate governance suggests Institution, investors, policy makers all have responsibility to ensure the good corporate governance is in the place. Furthermore, from the example of developed countries UK, USA, and Germany companies have less monopoly power on the stakeholder due to controlled corporate governance policy. Compare to Asian and African developing countries due to uncontrolled corporate governance culture the system are not transparent. Despite, developing countries are now working on corporate governance policies to attract global investors and policy makers are increasingly focused on increasing board accountability. 
The implication of good corporate governance policies are: it assured shareholder wealth creation, improved the operational efficiency and effectiveness, public recognition results in better access to finance, improve the legal compliance and company reputation. On the other hand poor corporate governance could mislead the accounts and information, market could lead by the single or some individuals. 
Furthermore, research philosophy, research ethics, research reliability, and research validity are some of the important aspects of any research. Research philosophy is important to determine how a research going to be designed. Ethical consideration is an important to minimising the risk through obey the law, legislation and confidentiality of the involving factors.  Finally, research validity and reliability is important to examine to know whether the research is scientifically answer the question is intended to answer.
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