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                           INTRODUCTION:
As part of this assignment task, I intend to present my academic and employability skills by examining my strength, weaknesses, opportunities, and threats with the use of SWOT analysis. Over the years this technique has been used to analysis organization and individual abilities.
SWOT analysis is just one method that is used to categorization and as other analytical tool has its own weaknesses. Some findings from Menon (1999) have suggested that SWOT may harm performance and that "no-one subsequently used the outputs within the later stages of the strategy".
I will examine my SWOT analysis which I plan to use in order to develop current 
abilities. This is extremely important in addressing my personal strategic plan. After this I will continue in designing my own personal development plan (PDP).  Personal Development Plan can help individuals in working towards their future goals.
My PDP will be for 3 years period which I plan to apply in achieving my aims. 
 At this stage of the work I will analyse and present myself.          
  -My name is Sanie Ismailova, I am 28 years old and I am from Bulgaria. When I was 16 years, I then moved to Italy with my family and lived there for five years.  After this in 2011, I moved to the UK. In the UK I gained a lot of experience in work; I start to work in kitchen and from helper I developed to the Head Chef. According to the (Levi Roots,2011) which is see (2
“YOU CAN GET IT IF YOU REALLY WANT IT” Here author is explaining “There are rules governing who can be success in business. Anyone, anywhere in the world, can be business person -without a successful education, although knowledge and self-knowledge are very important. It doesn’t matter what    you sell or what you choose to do- that is your business.
Agree authors position because when u want you can do it. Is very important to be always in the right place to the right time with right people.” Get yourself ready to take that inspired action when your time comes. And it will come” (3)





















SWOT

                         
	            -STRENGTHS-  

1) Work hard 
2) Fast learner
3) Creative
4) I am trying to get best from every situation
5) Think rationally, and this is help me most of 
the times
	            -WEAKNESSES-

1) Computer skills
2) Creative writing
3) Taking to many risk
4) Presenting on large groups
5) Being too sensitive

	         -OPPORTUNITIES-
1) Opportunities for better education
2) Opportunities for good job position
3) Have new perspectives
4) To meet people with different ways of thinking
5) To open new page in my life
	                -THREATS-
1) Time pressure, which can derail my plan for self-improvement
2) Technology
3) Competing
4) Economic climate
5) BREXIT



Being able to deal with pressure in the workplace is a highly sought-after skill. If pressure at work is part of your everyday life, you will be pleased to learn that there are things you can do to both lower the pressure and prove to others that you can handle pressure effectively. 
Stay focused on what needs to be accomplished. Even though the day may be stressful, keep your mind firmly focused on completing your regular responsibilities.
To be a true success we must possess masterful people skills. The key to successful relationships lies solely in our ability to take the perspective of another. Perspective taking is that all important skill of being able to look at things from a point of view other than our own. Perspective taking brings in the mindfulness of compassion and empathy to our relationships. When these two qualities are present in our interactions mutual respect, success and movement forward is guaranteed.
“People Can Look at the Same Thing and Have Different Perspectives and Both Be Right” (October 12th, 2007)



 My SWOT will be helpful to present myself. I think this way to prove my positive and negative ways and show my makings better.” The DSA process starts with the traditional simple SWOT analysis, identifying the four energising attributes in each situation, Strengths, Weaknesses, Opportunities & Threats. It then upgrades the SWOT.
	  




Personal Development Plan

 Personal development planning is the process of:
· establishing aims and objectives - what you want to achieve or where you want to go, in the short, medium or long-term in your career
· assessing current realities
· identifying needs for skills, knowledge or competence
· selecting appropriate development activities to meet those perceived needs.
In higher education, personal development plans typically include a portfolio containing evidence of the skills gathered over a timeframe. It is presumed in education that undertaking PDP will assist in creating self-directed independent learners who are
more likely to progress to higher levels of academic attainment. It is also used in Human resource management (James Smith 2011).   Now I will create my personal development plan for next three years.
	
	First year 
(short time)
	Second year
(mid time)
	Third year
(long time)

	      -GOALS-






Next step 
	-To learn more about International Hotel Management program
 
	- To improve my weaknesses and to be more confident 
	-Graduate the university 
-Add more new skills.
-New prestigious job.

	When
	2019
	2020
	2021

	Obstacles might get in my way


-SKILLS& KNOWLEDGE
To be learned


How to acquire 
	Language 



Grammar, Basic IT skills 



Reading books
Practise writing 
Attention in class

	Language, time and external factors


Leadership skills
Languages skills
Creative skills 


Group works and presentation 
 IT Courses 
	External factors 



Present all skills which I will learn in last three years 


To prove that I’m ready to be good manager position 

	


Resources:
	
Time 
Books
Courses 
	
More group work in university.
	
Knowledge 
Practice 
Time 
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                                                CONCLUSION 

Above in my first paper I put my thesis on SWOT and PDP.I writhe for my   Strengths, Weaknesses, Opportunities and Threats. Take note that a SWOT analysis isn’t just so you can learn the ins and outs of your own business, but it can also help you understand that of your competitors. By knowing the strengths, weaknesses, opportunities, and threats of your competition, you can take advantage of the information that can help you obtain the competitive edge you need to get ahead.
“Different companies follow different steps and modes for better value 
addition business operations (Dess et al, 2004)”. (5)
Whit Personal Development Plan I presented my future. SWOT is very effective way to of identifying your face. Carrying out an analysis using the framework will help me to focus on area where I am strong.
 PDP enables you to identify key areas of learning. Learning becomes a proactive as well as reactive process, designed and prioritised to support immediate development needs as well.
This final section summarises briefly the main considerations for policy that emerge from our review of the key message at work is will improve skills growth in business 
 “Employability skills are those basic skills necessary for getting, keeping, and doing well into your job. It is a group of important skills instilled in everyone in order to produce productive workforce. The objectives of the study were to study the employability skill for present day graduates, to study graduates self-perceived level of competence at performing employability skill and to suggest a way to improve their employability skill along with their programs
  In 1950’s, research on the effects of feedback on employee performance and climate research was initiated. The problem of upward communication distortion was the focus of attention and research methodologies like ECCO (refers to Episodic Communication Channels & Organizations- Davis, 1953) (4) were developed. 
  
“EMPLOYABILITY SKILLS: A CONCEPTUAL FRAMEWORK
By IAEME Publication (august 2014)
The role of higher educational institutions in promoting employability skills to their graduates is getting momentum. The competition in the market is even tougher for management graduates, owing to the widespread career options open to them.  This article attempts to provide a conceptual framework on employability skills of business graduates based on in-depth reviews. Reviews for a period of 20 years between 1994 and 2013 have been assimilated and categorized into two propositions. They are Business graduates require specific employability skills; Curricular changes enhance employability skills of business school graduates. Based on these propositions, a conceptual framework on employability skill has been developed” (6)
 Knight and Yorke (2003) define employability as a set of skills, understandings and personal attributes that make graduates more likely to gain employment and be successful in their chosen occupations which benefits themselves, the workforce, the community and the economy.
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