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Reflective account 
This reflective account is all about the student youth worker’s experience acting as a supervisor for the first time. In this role as a supervisor, they had to hold three supervision sessions with another youth worker (the supervisee). During this experience there was an important meaning behind completing it as it gives the supervisor an opportunity to put their skills to the test and see how much impact supervisions can have for the supervisee when done effectively. The supervisor explained that the purpose of them being able to complete supervision sessions with a supervisee, is so that when the supervisor goes out into practice after they have graduated, they are able to confidently supervise someone to the best of their abilities. Supervision leads to the supervisor being able to gain the knowledge and experience on how to conduct good supervisions for any youth worker/supervisee they may come across in future practice. Before starting this experience, the supervisor thought about how they were feeling about doing this for the first time. They felt happy and excited to be able to take part in this opportunity, however, also nervous about whether they would be able to show good supervision skills. The supervisor had been reading about supervision and had found a good reference from Sapin (2013) stating that supervisors must try their best to balance reflection, listening and feedback to be able to make the best use of the time they have with their supervisee.
[bookmark: _Int_yrx6uqH4]The supervisor printed off a supervision agreement and a supervision record so that they were able to consult it for help in future. Also, the agreement was used so that the supervisor and the supervisee were able to set boundaries and be able to be on the same track as each other when it comes to the supervisions and what is expected. Before starting the first supervision session the supervisor said that they were very nervous and scared that they were not going to do a good job at being a supervisor to their supervisee. However, they thought that the only way they could know if they were good at it was to try and practice when the perfect chance to do this was right in front of them. Thinking about this made them think in a positive mindset and a little bit more confident about walking into the room to supervise the supervisee. The first thing the supervisor done was they had a check in with the supervisee to make sure to check on their wellbeing and make sure their headspace was good. Unfortunately, the supervisee admitted that they were struggling with their mental health so the supervisor asked if they could elaborate for the supervisor. The supervisee stated that the youth clubs in the night had been hard for them especially how on Monday’s now because they had to make it longer for the young people who were travelling far to make it accessible for them. However, that means that there is no break on a Monday anymore going from quiet hour to youth club leaving barely any time to be able to decompress from the last session. The supervisee then mentioned that it doesn't help that they have been struggling with their mental health recently and it has not been improving.  After hearing this the supervisor struggled on what to say next but used their problem solving skills to be able to help the supervisee by giving them options on what they could do to work through this and have the supervisee feeling a little bit more positive and happier with themselves. They talked about if the supervisee had any time off that they were able to take so that the supervisee could concentrate on their mental health to try and improve themselves so that the supervisee is able to do the best at everything that comes their way. The supervisee said that they agree about needing some time off, but it is hard with the workload that they have got going on however during half term the supervisee was able to book time off to go on a trip with their family. The supervisor asked more about it and made the supervisee think about the good things about it and that it’s something to look forward too and a positive way of thinking. The supervisee then got comfortable in the supervision session with the supervisor and started opening about their past and the childhood trauma they went through and how it makes them feel towards their children and wanting to do the best for them. The supervisor supported the supervisee with this and explained about ACSES following a reference from Folk J etal (2022) which stated that Adverse childhood experiences are mainly three categories of abuse which are physical, emotional and sexual these can all work hand in hand to make the childhood and adulthood of a young person extremely difficult for them to get past. Happily, the supervisee carried on talking about what they have been through and stated that when they were younger, they suffered from panic attacks which they thought were heart attacks and kept going to A&E until a doctor sat them down and spoke to them about it. When this was mentioned, the supervisor challenged this by questioning how and why they never believed it and how the young people may feel today especially the men surrounding mental health. After talking about everything the supervisee said to the supervisor talking about everything helped the supervisee feel better and had some weight lifted off them. The supervisor decided to go through the supervision agreement with the supervisee so that the agreement was done before the next session and completed the supervision record so that both the supervisee and supervisor know what they are walking into next time. The successes that the supervisor thought about was that they were able to be supportive and create an open space for the supervisee to be able to talk openly and honest. The supervisor discussed that next time they would be more confident during the supervision, and they would research some facts and tips to help with mental health. 
When walking into the next supervision the supervisor said that they were feeling confident about supervising the supervisee now as they had more knowledge and a understanding of what they had to do as a supervisor. The supervisor started off the supervision with checking in with the supervisee and seeing how they had been after their trip away and seeing if they felt any better. The supervisee stated that they were feeling a bit more positive in themself after the trip and time away from work to be with family. However, the supervisee noted that they had been dealing with bad back pain which is making it hard for them to work and do the activities which they like doing which is not helping them mentally. The supervisor talked about strategies that the supervisee could use to be able to interact with the young people on the same basis that they normally do but with less movement so that it will not affecting their back to much. Also, the supervisor and supervisee spoke about strategies that the supervisee could use to help deal with losing the activities that they like doing on a day-to-day basis. The reflective account that the supervisee spoke about in the second supervision session was one that had been happening in youth club with the young people especially the boys touching each other's private parts and not stopping no matter what the youth workers said or asked them to do. The supervisee mentioned that unfortunately this is a growing matter in the youth club, and it is hard to deal with. Because young people are curious and risk takers when they are at this age so unfortunately the young people don't see any harm in touching each other however this is where the youth workers need to try and intervene and stop this from happening before it gets out of hand. The supervisor and supervisee strategized some solutions and what all the youth workers could do to try and limit this from happening. This was very challenging for the supervisor to think of solutions for the supervisee that could be useful and limit this from happening. However, thought this supervision the supervisor managed to stay calm and positive to not worry the supervisee anymore. The supervisor improved by managing to be more confident this time and brought facts and information about mental health to the supervision to show the supervisee that they are not alone and there are a lot of people in the world who are dealing with the same situations that they are. Although next time the supervisor stated that they would bring some research about what to do if you are in too much pain to do any of the activities that you like. 
Finally, it came to the last supervision session this time the supervisor was confident and had done a lot of research to be able to help the supervisee to the best of their abilities. Having done the preparation, the supervisor was feeling very happy and good with themselves for being able to learn from the experiences from the other two sessions. When the supervisor asked the supervisee how they had been since the last session the supervisee stated that they thought they had their mental health under control until they had an outburst on the weekend Infront of other parents and has since reflected on it and realised it wasn't the best thing to do it in that moment it just came out with no warning. The supervisor spoke about how when there is a build-up of a lot of things which have gone wrong or has made you upset it can cause you to act irrational which could have been the result of the outburst that the supervisee experienced. The supervisor spoke to the supervisee and questioned whether anything had been affecting them since the last supervision session trying to make connections to why the outburst happened and if there was anything that the supervisor or supervisee could have done to help. The supervisor challenged the supervisee more to think about why they had lost control and if there were any warning signs that they might not have noticed. The supervisor faced challenges with this disclosure as it was very out of the ordinary for the supervisee to do and was confused on what to say and do to try and help the supervisee to feel better but also help them realise what they have done and how much they are struggling mentally for that to happen. However, the supervisor managed to stay calm the whole way through and did not show any signs of confusion or worry which could have made the supervisee feel worse about the situation. The supervisor has improved throughout these sessions by using and improving their quick thinking and problem-solving skills so that they can help their supervisee to the best of their abilities. However, the supervisor needed to work on their active listening skills a bit more to make sure that they meet the expectations that are needed by the supervisee and everyone else. 
In conclusion these supervision sessions have been helpful for the supervisor’s development and the supervisee’s wellbeing by having a safe space to talk and off load about any problem’s that they had been dealing with or faced. Throughout the sessions the supervisor’s feelings about doing the supervision sessions have been improving and becoming more positive with what they are meant to do to supervise the supervisee. The supervisor spoke about their main mistake during this experience was not bringing a laptop with them so they could have had the option to research solutions and tips together rather than the supervisor doing it at home than waiting for the next session to tell the supervisee. Having this experience has helped the supervisor a great amount by having the knowledge and understanding of what the supervisor needs to do, and how much of a part they have with the supervisee by making sure they are giving them the correct information and guidance. The supervisor and supervisee both were honest and stated that the sessions were very helpful and useful. 












Critical reflection on the role of supervision
This is a critical reflection essay on the role of supervision which will also be covering the definition, function and purpose of supervisions for youth worker and their employers. According to Sapin (2013), supervisions are a chance for youth workers, and their manager, to critically reflect on their practice. This gives the supervisee and supervisor a chance to learn different skills and abilities while allowing the youth worker to discuss any concerns they may have. This is a reflective essay that evaluates the role and function of effective supervision in Youth Work practice. Firstly, it examines the role of a supervisor and how this supports the supervisee’s practice. Finally, this essay explores the function of supervision and what it means for managers, youth workers and their practice. This essay will have links to theory and policy thought to show other professionals research which will be able to help prove everything that i am trying to prove has evidence. Also, this essay you are about to read is based on youth workers and why supervisions are so important to have in their roles as youth workers as they are working with young people and supporting them daily. 
According to the national youth agency (2024) the role of supervision is to allow a safe space for employer and worker to sit down and discuss policy, procedures and standards. However, supervisions can be accessed for the health and well-being of the worker so that the employer is able to ensure the work quality is up to standards. In youth and policy (2017) they touch upon the McNiff action reflection cycle which shows that reflective practice is all about stages and how workers reach new actions. This reflective cycle list’s the steps that McNiff recommends using to reach new actions, which are observe, reflect, act, evaluate, modify and finally move in new directions. According to the education workforce council (2024) reflective pracice plays a big part in helping a supervisor give a supervisee helpful guidance by supporting the workers commitment to carry on learning to be able to stay responsive and professional. This also states that the supervisor and supervisee can widen eachothers knowledge and understanding of policies and relevance to their practice. While doing wider reading we came across Mckinsley the 7S Framework from the 1970’s, this theory focuses on the employer's way of looking and it shows how and why supervisions are so important to the professions. Because if something was to happen to the worker regarding health and wellbeing everything around them would fall apart in the workplace as there would be no structure with a worker gone. This shows that if you change one thing everything else will change that is why employers need to keep an eye on everything in the workplace and have frequent supervisions with workers. 
[bookmark: _Int_d1tUi0TG][bookmark: _Int_KDP7BXWu]Secondly i would like to talk about the function of supervision in youth work. According to Edmen (2024) the meaning of supervision is so that the workers are able to improve their skills, personal development and to be able to achieve an effective youth worker role. Also, supervisions allow the supervisor to guide the supervisee through all ups and downs that they may go through in their role as a youth worker. Young minds (2025) state that youth workers need supervisons as young people are getting more and more open with them about everything that is going on with them and the youth workers need to support them, however, the youth workers need to take care of their own health and well-being as well to be able to keep up with the young people. As stated in social care Wales (2025) the purpose of having supervisions is so the worker is able to focus on their strengths and weaknesses as a worker so that they can improve their practice. It is also a chance for the workers to identify areas of personal development that they may not have noticed they needed to work on themselves but can be helped and guided to work through them and improve. According to the health and care professions council (2025) is for employers to help to improve the wellbeing of the workers individually which would then automatically have a positive impact on the work environment which allows the best outcomes for the quality of work given to the young people. The education workforce council (2021) states that supervisions in Wales is a structured process which has been put in place to make sure the workers are meeting the high standards of practice and the safeguarding of young people are met and that there are no problems or worries with the workers roles. Safeguarding young people is the main priority of youth workers and making the young people feel like they are not alone and they can turn to a youth worker no matter what so having the supervisions in place will allow the youth workers to fully dedicate themselves to the young people that need the support as their health and well-being is positive.
To conclude i have reflected on the role and function of supervisions and it is very clear that supervisions are important and one of the main elements needed in practice especially youth work as youth workers need to be able to have a discussion and reflect on what has happened and their work to make sure that they are doing everything the correct way and following all the policies and theories that they have been taught. As sage publications (2025) states that working with young people is fun and exciting but also can be very hard for the youth worker at times by being a demanding role as a youth worker however supervisions are put in place to allow the youth workers to decompress and take away some of the strain and worry that they may have with young people or work and allow the youth workers to reflect on the moment and put everything together. 






















Leadership management and theory review 
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