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The case study is based on an antique shop ‘Vintners Antiques’. This is a shop that has been in this business for generations. This is a mostly family business and they are managing it for three generations now. They are the local business who offer buying from TESCO as well. They have their own warehouse and that is filled with the stocks. In this case study we will discuss how they make a business pitch for selling antiques using their professional methods. The warehouse in Sparkhill needs to be organised and the team of ‘Vintners Antiques’ will do it. They need to make a sales pitch for that so that they can proceed any further (Wenell.se, 2020).
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Team: ‘Vintners Antiques’ has the team of five members. They either belong to the family or a family friend. They are the stakeholders of this company as well. The members include-
Doreen Vintner who is one of the stakeholders of the company and working as an accountant. She has the quality of keeping the business on track and she monitors all the rules.
Dennis Vintner is another stakeholder of the company and his work is to discover the antique things for the store. He has a passion for collecting antique pieces and he is really good at this job.
Suha Madani: She controls all the customer service-related works. She has been working at this service for the last three years and she is another stakeholder of the company. She is also the daughter of the family (Matthews, 2019).
Omar King: Omar king holds another stake of the company and he has been working at the warehouse for years. He is an expert in repairing antiques and he has a vast knowledge about this business.
Paul Ranson: Paul Ranson is a family friend of the Vintners and he has gathered all the knowledge about the business, holds another stake of the company and he has been working alongside the other four members of the company.
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The Vintners got a really good offer for the shop at the Shirley. Selling that shop and the warehouse would be really profitable for them (Wenell.se, 2020). The buyers are looking for opportunities. Their business is not going very good anyway and they are looking for selling opportunities as well. They are looking for buyers with good strategies and planning so that they can get a good offer for the shop and the warehouse.
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The steering group sponsors in eliminating obstacles to the sales projects. this model also cause for the external stakeholders to support project manager as well as phone service in fostering sales. Nevertheless, it can be highlighted that this model also calls for following project result as well as participation in project decisions. Participation in privatizing resource usage for fostering the sales outcome is also the lookout of this model. On the basis of this model, it can be argued that responsibilities to be undertaken by the members of steering group have to be clarified at an early stage (Matthews, 2019). 
In context to the provided case study, it can be highlighted that the Vinters antique organisation have the project sponsor as a primary member of the steering group. This is a complimentary move by the organisation. The steering group provides assistance as well as support to the project sponsor, nevertheless the overall responsibility of the sponsor toward the project is not shared.
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In Vintners Antique the relation between resource owners and receivers can be demonstrated. According to the model, Doreen Vintners have to play the role of project manager in Association with Suha Madani (Wenell.se, 2020). The two of them should be working together on the project as primary project management team. 
Madani will be responsible for making demonstration of customer service layout of products. Again, in this case the project team for helping the management will be comprised of Omar King. He will be responsible for providing necessary feedback regarding arrangement of the stocks, shuffling of products on the basis of their value and importance to customers and repeat stocks. Nevertheless, the role of reference network will be conducted by Paul Ranson who has been a informal to clients, a broker as well as referral dealer of the organisation. He is a family friend of Vinters family. 
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As a part of the steering group, the two members of the family Doreen as well as Dennis will be responsible for overcoming obstacles to the project. In this case they will be helped by manager in the executive role, Madani. Again, in this relation it can be highlighted that the resource owners in this case is Doreen. As a resource owner she will be helping sponsors in understanding the demonstration of the warehouse representation. As a accountant, she will also be able to demonstrate the benefit for the investing group of the sponsored if they permit the purchase of the shop from Tesco local (Pelham, 2020). 
Again, the role of anchoring the project with various stakeholders will fall on the shoulders of Madani since everyone likes her and she is efficient in handling Customer services. In addition, it can also be highlighted that Doreen has to strictly look over the aspect of participating in prioritisation of resource usage. 
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It is evident that investors prefer a business model for a business layout where the warehouse has been designed on the model of lean management. Hence, minimal resource utilisation has to be reflected in the layout (Project-management-knowledge.com 2020). This is where the role of Dennis would come in. Denis would demonstrate how they will be carrying out market operations to get hold of best antiques for the best price. on the basis of this plan, Madani will be making a unique presentation of how to seal the deal with customers by means of the store layout design, which will help in attracting customers. 
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The Delphi technique can be used for estimating likelihood and outcome of the future course of event. This technique can be used in demonstrating the investors outcome of purchasing the shop from Tesco local and setting up the warehouse. In this case a group of experts will be exchanging view and independently giving out estimate as well as examinations to facilitators who will review data and issue a summary (Wenell.se, 2020).
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Step1: choosing the facilitator
In this state the facilitator will be chosen and annual person within the company is best for this purpose (Matthews, 2019). This is the reason why in this case the facilitator will be Paul Ranson, who is a neutral person not directly associated with any operations of the company. This person is chosen for becoming the facilitator as he is familiar with the process of research as well as Data collection. He has closely observed how Dennis collects the antique or Omar King collect information from the seller, buyer as well as brokers. 
Step 2: identification of experts
In this step, a panel of expert is chosen. The steering group model has helped in fulfilling this stage.
Step 3: definition of the problem
The organisation has connection to the resources, nevertheless facing the problem of funding for stock in this case the investors will be helped in understanding why the company is facing this problem. 
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Step 4: round 1 question
In this round, the future events will be discussed. The questions may go in the form of a common questionnaire which will be presented from the end of investors., This can be a part of the agreement development process.
Step 5: round 2 questions
In this round the next set of questions will go over. In this case both parties will be concerned in going deeper into the topic and clarifying the issues. The questions will be framed in the process of a questionnaire as well as a survey. The summarisation of the results will be read out and both parties along with their project leaders will go out to understanding the results, removing the relevant results and look for common ground of mutual benefits (Project-management-knowledge.com 2020).
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In conclusion, it can clearly be stated that Suha Madani plays the clearest role as a project manager, in this case. The steering group model plays the most prominent role in distribution of responsibilities in this sector. In addition, it can also be demonstrated that the Delphi technique has created scope for enough interrogation between the concerned parties with the project team (Project-management-knowledge.com 2020)





Slide 15







Slide 16






image4.emf
SALES PITCH

•

Vintners Antiques’ own an antique shop.

•
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They are preparing a pitch for getting a warehouse in Sparkhill (Matthews, 2019)

•

Their warehouses are full of stock so it would help them in expanding business,
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Step1: choosing the facilitator

In this state the facilitator will be chosen and annual person within the company is best for this purpose (Matthews, 2019). This is the reason why in this case the facilitator will be Paul Ranson, who is a neutral person not directly associated with any operations of the company. This person is chosen for becoming the facilitator as he is familiar with the process of research as well as Data collection. He has closely observed how Dennis collects the antique or Omar King collect information from the seller, buyer as well as brokers. 
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In this step, a panel of expert is chosen. The steering group model has helped in fulfilling this stage.
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The organisation has connection to the resources, nevertheless facing the problem of funding for stock in this case the investors will be helped in understanding why the company is facing this problem. 
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