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[bookmark: _Hlk34737557]Executive summary 

This report wascommissioned by CEO of ASDA to examine the problem arisen in ASDA supermarkets, reluctancy of staff to sign new contracts.
The research provides a short and concise history of the ASDA Supermarket and how it become popular through the years.
The research draws attention in the fact that on 20.03.2020 staff of ASDA and the union of employees, GMB, will not sign new contracts as they find it not fair. Further investigation reveals that high competition of supermarkets to find skilled employee is bringing the hourly rate up and the cost of produce down, creating in this way smaller profits margin. Moreover, since Brexit is been approved and soon to be finalized, the cost of resources is higher and the prospect of hiring foreign staff is decreasing. 
The report evaluates how ASDA has planned, communicated, monitored and review the potential issues with providers, suppliers and not ultimately their customers, while providing a nature, scope and impact on any current problems that it’s facing. These problems have been analysed in depth by three important business models such as SWOT analysis, PESTLE analysis and FISHBONE analysis.
This analysis is finished with the conclusion that problem with reluctancy of signing the contracts by the employees can be solved by 2-way communicator, employability sustainability plan and a new incentive way to recompensed the employee based on experience and length in job with ASDA. 
The 2-way communicator is a tool used in communication on information from the manager to employee and from the employee to manager by using the social media or internal hub.
A plan of sustainability in employability is been done the establish the idea that ASDA has to have all the roles filled no matter of issues arisen from the BREXIT or vision of the employee for a different work structure.
A new way to bring an incentive structure has to be implemented to recompense loyal employees based on experience and length in job.
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1.0 Introduction
This report was requested by CEO of ASDA at the date of 10/02/2020. The purpose of this report is to examine the rise and decline of ASDA that was compiled and written by the author Daniel Halici, as an advisor in contract problems, which contains an in-depth analysis using SWOT, PESTLE and FISHBONE analyses on the company ASDA.
This report contains a brief history of ASDA, understanding the ASDA problem. The report has identified the nature, scope and impact that is having this situation arisen. An analyse of internal and external factors that affect ASDA will be compiled using tools like PESTLE and SWOT where the problem that face ASDA will be exposed and debated. The researcher has identified the problem and using Fishbone Analyse, the focus on the problem highlighted by the reluctancy of staff to sign new contracts.
The report will also contain a conclusion on the problem with a set of options compiled to aid resolving or solving the problem.
A communication, monitoring and review plan has been written to support these options.
Research methods engaged to aid the completion of this report are secondary sources including textbooks, journals and websites.











2.0 Findings
2.1 Developments of ASDA

Asda Stores Limited, established in Leeds in 1949 as Associated Dairies & Farm Stores Limited. The adoption of the name Asda began in 1965 with the merger of the Asquith chain of three supermarkets and Associated Dairies; Asda is an abbreviation, sometimes capitalized based on logo as part of image of supermarket, of Asquith and Dairies.
Asda took advantage of removing retail price control to offer large-scale, low-cost shops, supported by the GEM retail takeover, including the first out - of-town store in West Bridgford in November 1964. Asda boosted GEM's sales by £ 6,000 a week in just six months, to about £ 60,000 a week.
Asda Stores Ltd was a subsidiary of Asda-MFI plc for a short time in the 1980s following a merger of the two companies. Other Group companies included Associated Dairies Limited, the MFI furniture company and Allied Carpets. The company name changed to Asda Group plc after sale of MFI and Allied Carpets. The dairy company was sold and renamed Associated Fresh Food in a management buyout.
Following that the company went into expansion and restructuration during the years:
In 1989 they buy a large format of rival Gateway Superstore for £705 million raising money from shareholders in 1991 and 1993.
In the period of 1996-1999 the company revived accordingly to the Asda history of shares under the leadership of Archie Norman.
In 1999 Asda was purchased by Walmart for £6.7 billion trumping a rival bid from Kingfisher plc.
In 2005, reports come publicly within Walmart about the market share slippage although Asda expanded in Northern Ireland purchasing 12 Safeway stores from Morrisons. 
In 2009 Walmart “sold” ASDA for £6.9 billion to their subsidiary Corinth Services Limited.
In May 2010, following up appointing CEO Andy Clarke, bought all the Netto’sUk operation for a £778 million. In 2011 ASDA announced purchased 6 stores from Focus DIY which were converted in the supermarkets.
On 28 august 2015, after an investigation by a watchdog “Which”, is been discovered that ASDA, among other 4 Supermarkets, is pushing “dodgy deals “that do the opposite on saving their customers money. Follow the investigation, the government publish a guidance to make sure that retailers’ pricing practices will comply with consumer law.
On 6 September 2018 ASDA has announced that is going to be stopping the price guarantee scheme, where ASDA was refunding difference of money on checkout if any other supermarkets will have lower prices.  
On 7 of January 2019 ASDA face claims their petrol stations overcharged the customers past the price shown to the public. This was remediated by introducing a price cap of £1.14 per litre of petrol and £1.24 per litre of diesel.
On 31 of January 2019 ASDA lose equal pay against shop floor workers at Court of Appeal as the depot staff of ASDA, mostly men, take more money that the floor shop staffs, mostly women.













2.2 Nature, scope and impact 
2.2.1 Nature 
Many of ASDA supermarkets are based in UK, although is being a subsidiary of Walmart, are affected by Great Britain leavening the EU, phenomenon called BREXIT. Brexit affect with a problem in this moment that is more social one shadowing the financial and economic problems. This being the main reason CEO make changes in the employers and employee’s contract to be more flexible with the work. 
Some of ASDA employees and suppliers are from EU and till the BREXIT situation is resolved and finalised, the challenge is to stay profitable on the instable market. When the companies that offer jobs and social stability are facing problems, all the social gearing will be affected by this phenomenon. The ASDA and the suppliers for ASDA are affected social by the BREXIT, CEO must manage the situation by bringing changes in the workers contracts. These contracts bring more flexibility for the employee and bring accuracy for the employers as the manging of the workforce is been demanded by the presence of the customers.
The nature of the problem is the new contracts that stipulate more flexibility for the workers and the time put into the business. The new contracts stipulate that each worker will have to work bank holidays, flexible program and break are not paid anymore. Same contracts stipulate pay raise for flexible workers, but changes will be compulsory.
2.2.2 The scope 
The scope of the problem caused by reluctancy of staff to sign the contracts is that the new contracts limit their free time in work and paid for. The new contracts affect the staff directly by having less income for time spent in work and indirectly by having less time spent with their families. To understand even further the scope of the problem of staff signing or not the contracts, is notice why these contracts is been brought. These contracts are been enforced as time spent by staff in work but not working, like breaks or chatting, is influencing the profits margins negatively. The view of personal time spent in work is that no sale is done and don’t bring any income to help the profits. 
2.2.3 The impact 
The impact of this high-level problem is the damage that has affected all the parties involved: ASDA as employers, ASDA employees, ASDA customers and ultimately ASDA suppliers. The most affected in terms of image, although the changes made by CEO are felt by the employee and their families, is ASDA as a company. New contracts are been adopted and enforced by the management to adapt to the new level of competition between supermarket on the employability level and to follow a certain level of profit margin desirable on the consumer market. 
The impact of this problem resides on one hand within the staff’s opinion that contracts are not fair, and they must make changes into their private life, and on the other hand on the ASDA’s own image that is constantly threatened. Not only the workers of ASDA are affected by the BREXIT phenomenon but also the public opinion by triggering an emotional chain reaction. The media is unveiling daily, since the news on contract enforcing, changes that affect the staff and the supermarkets. ASDA must face incertitude as the Brexit is not finalised and is in continuous changes plus the contracts of the staff relucted to sign. Despite all the efforts that ASDA has made and it’s making, the image is still suffering, the meaning that the impact is prolonged up to date and is still affecting ASDA. 


2.3 Analysis of ASDA
2.3.1 SWOT analysis 
To clearly identify ASDA’s traits a SWOT analysis of signing the new contracts needed to be compiled. 
One of the strengths of ASDA is that the company has a strong management structure employing strategic position from other big competitors on the market. Signing new contracts allow the staff already employed to advance in the company as the individuals will not have been disciplined in the past. 
By signing the new contracts, the staff will be flexible to a point where the flexibilityis seen as a weakness when the same staff will dedicate less time to the customers in favour of time spent in work. The customers will ask for customisation of their need in relation with the staff that are working stable position and stable time, and if is not happening the customer will not stay loyal.
Opportunities for the company as staff signing the new contracts is that will be a centralised idea that every worker is treated equally and though the flexibility is requested from the staff, the company will have flexibility when the task is required. This flexibility permits to improvise when situation is unique and avoids failure traps (due sickens or absence).
The threats of ASDA when new contracts are been implemented are the fact that the employee see the contracts as unfair and limit their time outside the work. The main threat is the fact that the employee will consider moving to new company or not performing as is done in the past.


2.3.2 PESTLE analysis
Political Environment 
Many of ASDA employees are part of the GMB union, a union that fights for equality in UK’s workforce. McNeill, P.  “say to ASDA that it has failed to understand that it has removed the certainty that workers who are carers and parents need. People who are facing the reorganisation of their lives to accommodate altered hours of work have been given a significant burden.”

Economic Environment 
ASDA must consider economic factors such as pay levels, credit costs, competitive pressures, supply and demand for labour, energy prices, etc. One factor is that the new contracts will affect ASDA’s profits margins to be higher and the workforce’s finances to be tighter. 

“When we talk of the need for an economy that works for the many, not the few, this is what we mean, and why we need it. When we explain the urgent need to halt rising economic inequality between the idle rich and the working poor, this dispute at Asda Walmart is a perfect example of what we mean and why we need to act.”  Leonard, R., Labour                       

Social environment 
For ASDA, social trends such as ageing population, following celebrities and a healthy lifestyle are important. Knowing social dynamics helps ASDA deliver new products/services to the marketplace, one social trend is that people work ad-hoc or from home. New contracts will give more flexibility to the employee to adapt to work with ASDA and a potential new job or prospect outside of ASDA.
Technological environment 
With the ever-increasing use of technology, superfast broadband and mobile phones along with click & collect delivery services are extremely important to ASDA. Having a new contract signed, the technology like click and collect and  pay by phone release staff from manipulating products and move them towards new technological tools like AI (Artificial Intelligence)
Environmental environment
ASDA is vital to green economy, deforestation, footprint of energy, hazardous waste, organic food. Since people are now aware of environmental impact organisations, there is considerable pressure on all companies to function in an environmentally friendly manner. Therefore, ASDA will prove that it is an environmentally friendly organisation by enforcing the new contracts and bring staff in to the work as needed, this way the impact of staff driving or using public transport will be lower and continuous rather than concentrating high level of CO2 emitted by staff cars stacked in traffic.
Legal environment
ASDA must abide by the rules and regulations of the countries in which it operates, since any violation may result in punitive action by the authorities concerned. For starters, ASDA cannot afford to pay any employee less than the UK minimum wage. Equally, the company can't arbitrarily fire an employee. If this occurs, the employee in question will refer ASDA to an employment tribunal. This might come into effect if the contracts are not feasible and ignore the law



[bookmark: _GoBack]2.3.3 Fishbone Analyses 


The problem is a social one where ASDA is trying to move staff into a flexible contract and the staff are relucted to sign it.
The factors involved are ASDA as employers, ASDA workers as employee and
GMB work union. Other involvements come from Mass Media, customers and employee’s families. 
Possible causes of the problems on signing the contracts are coming from the GMB unions and older employees. 
In a highly competitive industry where employees and potential employee are in constant search for competitive wage and where the profits margins are making the difference between the survival and being successful,CEO of ASDA must introduce contracts that bring both parts together. GMB union write to ASDA, which is owned by Walmart, to clarify the situation with the potential reluctancy with the signing of the contracts. ASDA, thru Walmart, stipulate that the changing the contracts are happening and, though some employee find it unfair, who will not sign may face disciplinary.  

To analyse the diagram, it’s important to take in consideration that new contracts implemented and enforced come unilateral from the company and not bilateral. 
From employee point of view, the new contracts stipulate not paid breaks, flexible work and changing a routine. GMB union create a status where the employee that they represent will be worst that before, by signing these contracts, based on the situation that the company enforced new contracts. Employee’s family depend on the individual to provide but to spend quality time with them.
ASDA has to align and follow new rules in new political environment and Brexit is a situation that affect the company as suppliers may come from across the border of UK. Employing new staff is challenging in this market where individual is looking for jobs that are fulfilling and not necessary just to finance themselves. Employing foreign staff is a way to bring workforce into the company as they are reliable and most of their financial situation may incentivise them to work in any other situations.
Mass media is communicating the news on ASDA as they find resources and from the point of view of their own. ASDA is been trying to build an image of good employer and the promotion of negative factors of the new contracts create a topic that influence negative customers in all the consumers market.  
Management have to work towards a higher profits margin for the ASDA and their calculation in a competitive market, flexible work makes a difference in the structure of employment in ASDA. Their work on profits margin overlook inconsistence communication with the employees and inaccurate information creates a ripple between the CEO and the employee.
All of the causes stipulated for a negative perspective of the employee that signing the new contracts may actually damage their future and not signing the contracts may face disciplinary actions.







3.0 Conclusion 

3.1 Overview on ASDA’s current situation 
In UK, consumer market is very competitive and ASDA, as a supermarket, is in a middle of this competition with “ASDA price” (price promise smaller than any other supermarkets). Customers loyalty becomes is overlooked by the price of produce and the fact that people are prepared to travel to get the best offer.  
ASDA as an employer is classed as 3.3/3.4/3.5 from 5 stars by their employees on sites like Glassdoor/Indeed/LinkedIn where individual’s point of view and history are grouped together to have a clear image of the potential job hunt. 

3.2 Main areas of concern 
Due to the political and social instability the Brexit bring together with the reluctancy of staff to sign new contracts may affect the employer status and the workforce may be diminished by leaving of employee and not able to find right candidates for the jobs.
Potential employee’s vision of work is changed drastically as the consideration of labour-intensive work can be done by automotive tools is more pertinent in every level of industry. The vision of employee is shifted to creativity and controlling of this automotive industry, or AI and this create a gap between ASDA as employer, where need of employment is labour-intensive workers.This gap is relevant in different generations where needs of people is shifting.


3.3Key analyses to problem solving
ASDA as a company have over 165.000 employee and a situation like the reluctancy of signing the new contracts may affect economic the UK and the Walmart as a mother company. A concrete measure is to bring GMB union and the management to a consensus that the new contracts are beneficial for the employees and for the economical stability of the ASDA and their family. 

4.0 Options 
To resolve the problem that ASDA faces right know with the contracts, a necessary step of increasing communication has to be implemented by introducing an intranet with open communication both sides, via social media and news interviews. After the problem is been solved, ASDA has to rethink their communication strategy and implement a 2-way communicator.

4.1 Employment sustainability plan 
When it comes to employment, ASDA has to have a certain sustainability level as employee comes and go and their jobs role need to be fulfilled. It is really important to have competitive wages, good work environment and safety and on top of that a plan for the future where potential candidates will find the job prospect in ASDA a suitable fit. ASDA has to have an agreement with GMB union and their employee to have a working relationship and overcome any differences that may appear.

4.2 New incentives plan 
ASDA is facing issues with the staff by not signing the contracts as they find it unfair plus the fact that mass media is criticizing the company for being too authoritarian. A solution of this situation is to create an incentive plan where the employee is feeling appreciated for his work and for his loyalty. This plan include incentive like gifts, specific training programs and public recognition for employee with certain number of years worked in the company. This will implicate a presence in work closer to %100 and a flexibility level where they can work in more sectors of supermarket. 
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Template for Monitoring, Reviewing and Communicating a Decision



		Decision implemented:

Create a facebook/twitter page where the management communicate with every staff employed and a section the staff will be able to ask question and find answers.





		Monitoring the decision:



		Resources:

Social Media manager with a specific job paid annually.







		Key Indicators:

Social media has to be monitored daily and communicated thru daily 







		Targets:

Members of staff and management .







		Data Sources:

Legal tenders and contracts.

Internet and knowledge of social media,







		Reviewing the decision:



		· Create a facebook page and a twitter account ASDA Hub 

· Employ a social media manager

· Request the employee to connect to those facebook and twitter account

· Have a Communication Meeting every week for 1 hr every quarter of a year for 3 hr between Social media manager and CEO of ASDA 



























		Communicating the Decision:



		Internal Stakeholders





· Use text/internal paper announcement/letter to communicate the idea

· Use Team Meeting to communicate initial idea 
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		External Stakeholders





· Contact Mass media and explain the decision

· Contact GMB union and explain the procedure

· Contact the government with a solicitor and bring them up to speed 
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Template for Monitoring, Reviewing and Communicating a Decision



		Decision implemented:

Employment sustainability  plan







		Monitoring the decision:



		Resources:

HR manager  paid with a wage annually 

Employment hub management easy to apply via an app on the phone  

All offers of work displayed on campuses or social media 



		Key Indicators:

Monthly meeting HR manager and CEO with regarding staff shortage and staff training.

Annually meeting with the staff regarding their performances.

Annually school day for youngsters in the right schools.



		Targets:

Youngsters and people without jobs for entry jobs and trained to do high skilled jobs after.







		Data Sources:

Indeed.com 

Asda.com

Any other internet employment pages.





		Reviewing the decision:



		Employ a HR manager to administrate the employment hub.

All the external website where the applications put their CV will be redirected towards the internal employment hub.







		Communicating the Decision:



		Internal Stakeholders





· To staff when new employee is taken

· To manager when new employee is taken

· To  new employee when accepted
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		External Stakeholders





· To college/university/campuses hub

· To mass media
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