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Speaker notes
As part of the case study, it is vital to critically evaluate the effectiveness of the organisational design and implementation of business strategy.  In addition, Welch helped enhance leadership and managerial effectiveness by integrating diversity to secure future business structures and systems. Similarly, the management philosophy of Welch is based on following the boundary-less organisational idea and Rank and Yank management practices. Furthermore, as Edwards and Schedlitzki (2021) commented, leading individuals and executive teams are based on bringing organisational creativity through positive working connections and developing team member spirits through innovation, as groups require inspirational leaders who serve as role models for work motivation. Through this, leading the employees and teams will improve team performance by motoring and setting targets and goals.
Nevertheless, business leaders like Welch provide clear directions, instructions, and feedback for supporting the team members per their needs and requirements. To highlight this point of view, Welch monitored the team performance of General Electric company effectively. Moreover, in this context of leadership theory and practice, business leaders like Welch have successfully interacted with team members and employees based on personal interactions (Krames, 2005). While working in a collaborative setting, business leaders utilise mentoring and coaching techniques effectively to respond to employee needs and identify their abilities to bring out the maximum employee and business potential. 
On the other hand, mandating and keeping up a positive work relationship will help the team members develop unity, achieve a shared business vision, and implement practical business objectives (Yukl, 2010). From the case study, it can be understood that building productive relationships through Welch's leadership and management efficiently helped bring overall business success. However, in building working relationships, business leaders focus on creating a cooperative, respectful as well and honest business environment through conflict resolution, constructive criticism, and promoting teamwork, as all of these factors, as mentioned earlier, constitute business success. Lastly, empowering and inspiring the employees through silos, decentralisation, and performance management will further prove beneficial. It can be said that a leader's consistency, invariable focus on customer service, empowerment of managers and employees, and taking innovation as a competitive advantage act as an essential aspect in adding value to a company (Slater, 2001).
Furthermore, through inspiring the employees, Welch has fulfilled the long-term goals of GE by organising the available resources. Therefore, in close alignment with the abovementioned aspects, Jack Welch was effectively heralded as one of the most outstanding business leaders by being the CEO of General Electric. Along with this, he continued to reign in the company with his innovative mindset and charismatic leadership from the years 1981 to the year 2001 (Yukl, 2010). Nevertheless, he also led his team and the organisational employees forward by transforming the usual business structure of GE through appliances to an effective multinational corporation based on financial services, industrial products, and media. 
[bookmark: _heading=h.6usyuqg9w2nu]

[bookmark: _heading=h.1t3h5sf]References 
Edwards, G. and Schedlitzki, D. (2021). Studying leadership: Traditional and critical approaches. Studying leadership, pp.1-100.https://scholar.google.com/citations?user=TWcYqSAAAAAJ&hl=en
Krames, JA. (2005). Jack Welch and the 4Es of leadership. speaks..., p.106.https://scholar.google.com/citations?user=TWcYqSAAAAAJ&hl=en
Northouse, PG. (2021). Leadership: Theory and practice. Sage publications.https://books.google.com/books?hl=en&lr=&id=6qYLEAAAQBAJ&oi=fnd&pg=PT14&dq=Northouse,+PG,+2021.+Leadership:+Theory+and+practice.+Sage+publications.&ots=QPdludYd3u&sig=t6biOr1W_9appYhzf26KsgDAhvY
Slater, R. (2001). Jack Welch and The GE Way: Wawasan Manajemen dan Rahasia Kepemimpinan CEO Legendaris. Dialihbahasakan oleh Fandy Tjiptono. Andi. Yogyakarta.https://openlibrary.telkomuniversity.ac.id/pustaka/19079/jack-welch-and-the-ge-way-wawasan-manajemen-dan-rahasia-kepemimpinan-ceo-legendaris.html

Yukl, G. (2010). Leadership in organisations, global edition. Pearson.http://www.mim.ac.mw/books/Leadership%20in%20Organizations%20by%20Gary%20Yukl.pdf.No1fvHJjqGHg1RgmjuyjD0oYNhx7MNeo
https://openlibrary.telkomuniversity.ac.id/pustaka/19079/jack-welch-and-the-ge-way-wawasan-manajemen-dan-rahasia-kepemimpinan-ceo-legendaris.html

2

image1.png
University of Wales
Trinity Saint David
LONDON




