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[bookmark: _Toc233024551]1. Introduction
Project management has been instrumental in seeing projects implemented successfully, and the time, cost, quality and expectations of the people involved are factored in. A successful implementation of a project involves proper planning, communication, risk management and ongoing evaluation during the project life cycle. The project management tools and techniques assist organisations and groups to align their activities in a proactive way and produce the anticipated outcomes.
Romanian Desserts and Donation was an initiative that took place on 15 June 2026 at the University of Wales Trinity Saint David, Swansea. This event was in the spirit of promoting Romanian culture with a view to introducing the traditional Romanian desserts and at the same time raising charitable funds towards EYST Swansea Charity Association. Building an interesting cultural experience among the visitors and developing project management, teamwork and communication skills were also goals of the project.
There were five people who would work on the project in the team; however, each had various responsibilities. All the members were included in different processes during the project, which included coordinating an event, purchasing desserts, delivering flyers, organising an event, creating posters and raising donations. This was a massive success as it had the capacity to attract visitors, create good communication and raise money through charitable donations of £80.
The report is an appraisal of the effectiveness of the project management tools and techniques adopted in the project life cycle at the stage of life (Soares, Fernandes and Santos, 2024). Specific emphasis is put on Work Breakdown Structure, Gantt Chart, stakeholder analysis and risk management. 
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[bookmark: _Toc233024605][bookmark: _Toc233026028]Figure 1: Quad Chart of the Romanian Desserts and Donation Project
[bookmark: _Toc233024552]2. Project Overview Through Quad Chart
The Quad Chart was able to give a concise overview of the objectives, goals, stakeholders and measures of success of the project, and the members of the team shared a communication on what to stick to throughout the implementation. The project was to serve the Romanian culture, educate guests about the issues of traditional ingredients and allergens, raising of charity and project management. Such goals guaranteed the fact that cultural awareness and social responsibility became key aspects.
The project goals were to have a successful event, to involve students and staff and to improve cultural interaction. The key stakeholders were the university, EYST Swansea Charity Association, students, and staff members, as well as the project team and Homemade Cakes Laboratory and all of them heavily contributed to the project's success (Motalebi et al., 2025).
These were the good outcomes of the event, which included its completion on time, the fact that it was well received by the visitors, and a total of £80 donations to charity were made. But aside from being admirable communication-wise and in planning, the Quad Chart itself was a mere shadow of a reflection of the brush, which, as such, had to be secured by more tools that are inclined towards managing the project.
[bookmark: _Toc233024553]3. Project Lifecycle
The project lifecycle stages that have been implemented in the Romanian Desserts and Donation project included five stages that assisted the team members to plan the project step-by-step up to the project realisation. This enhanced the level of coordination, reduced uncertainties and improved the general performance of the project that was caused by a defined lifecycle (Olaimat and Marey-Perez, 2026).
Initiation
The first phase was the initiation phase, which involved identification of the purpose of the project and setting of clear objectives. The group believed it would be nice to conduct a cultural event, which would coincide with marketing the traditional Romanian desserts in support of EYST Swansea Charity Association with fundraising events. This stage was used to establish project objectives, stakeholders and outcomes expected.
Planning
Distribution of roles, identification of stakeholders, and design and planning of promotional materials were all done during the planning phase. The project management tools, such as the Work Breakdown Structure and Gantt chart, were devised to allocate tasks and set a time frame. Potential hazards, such as food allergies and low attendance, were noted, and preparedness to counter them was made.
Execution
Implementation phase was involved the implementation of all activities planned. The members of the team spread flyers, prepared the event materials, the donor prepared desserts, prepared the donation system as well as mingled with the visitors throughout the whole event. Unless teamwork was achieved, the activities would not have been completed.
Monitoring and Control
Monitoring of activities was done when the project was being implemented. The team members kept checking on progress, attendance levels, availability of allergen information and solving any rising issues as soon as they arose. These 24-hour communications enabled the crew to be in charge of the project activities.
Closure
The evaluation of project outcomes and learning was the closure cycle. The event was a success in terms of popularising Romanian culture, and nearly all the desserts were used, and over £80 was raised towards EYST Swansea Charity Association. Future projects can also be empowered by future areas of improvement that the development team came up with.
[bookmark: _Toc233024554]4. Critical Assessment of Project Management Tools and Techniques
[bookmark: _Toc233024555]4.1 Work Breakdown Structure (WBS)

[bookmark: _Toc233024606][bookmark: _Toc233026029]Figure 2: Work Breakdown Structure of the Romanian Desserts and Donation Project
To be capable of breaking the project into smaller and manageable tasks as well as assigning the tasks to the team members, the crucial tool was the Work Breakdown Structure (WBS) (Vázquez-López, Solís-Guzmán and Marrero, 2024). Coordination of events and purchasing of desserts were the roles, along with designing the promotional materials, distributing flyers and handling donations. This enhanced organisation and minimised duplication of work and accountability.
One of the greatest benefits of WBS is that it enhances the allocation of resources and even performance tracking since project managers can detect any delays and the resources necessary before implementation effortlessly. WBS, however, are very inflexible in the event that certain unexpected changes are encountered, particularly in large-scale projects where scope change is the order of the day. The other weakness is that WBS does not emphasise the dependencies between tasks, unlike other scheduling tools, which require secondary scheduling tools.
[bookmark: _Toc233024556]4.2 Gantt Chart
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[bookmark: _Toc233026030]Figure 3: Gantt Chart for the Romanian Desserts and Donation Project
Project activities were planned in reference to time and sequence with the help of a Gantt Chart. The approvals, dessert orders, promotional designs, flyers, equipment installations and donation system were simplified to make sure that there were no setbacks.
The best thing about the Gantt Chart, which is the most celebrated, is enhanced time management since the team members are also capable of visualising deadlines and understanding the dependencies of tasks. It is also superior in communication since one of the stakeholders can comprehend the performance of a project through its shape or outlook easily.
Gantt Charts, however, require updates to stay up to date. They are also capable of reducing the complexity of projects since human behaviour and relationships involving stakeholders and unpredictable factors may not be easily monitored regarding timelines (Anastasiu, Câmpian and Roman, 2023). 
The Gantt Chart was, however, a successful approach since the event was set on time. Efficiency could be even enhanced in the future by means of digital project management software, which will automatically monitor progress.
[bookmark: _Toc233024557]4.3 Stakeholder Analysis
The fact that the analysis of stakeholders was taken into account was important since the success of the project was preconditioned by several parties directly. The University of Wales Trinity Saint David, EYST Swansea Charity Association, students and staff members, Homemade Cakes Laboratory and project team were the stakeholders.
The method of communication was face-to-face meetings, informal conversations and digital messaging platforms. The strategies proved beneficial in ensuring group work and minimising misunderstandings. Nonetheless, informal communication might fail to work in bigger projects; hence, subsequent projects ought to make formal communication strategies.
Stakeholder analysis provided a number of benefits. An understanding of the expectations among the stakeholders increased the level of engagement and trust and reduced the resistance that had been received along the way towards the project activities. However, the priorities of the stakeholders may change throughout the implementation, and they need continuous stakeholder management. Balancing the interests of now different stakeholders may as well turn out to be an issue requiring the skills of negotiation and communication (Lyulyov et al., 2023).
[bookmark: _Toc233024612]Table 1: Stakeholder Analysis for the Romanian Desserts and Donation Project
	Stakeholder
	Role
	Interest
	Influence

	University of Wales Trinity Saint David
	Event approval
	High
	High

	EYST Swansea Charity Association
	Charity beneficiary
	High
	Medium

	Students and Staff
	Event participants
	High
	Medium

	Homemade Cakes Laboratory
	Dessert supplier
	Medium
	Medium

	Project Team
	Event execution
	High
	High


[bookmark: _Toc233024558]4.4 Risk Management
Risk management was required as there were many issues that could have possibly affected the project outputs negatively. Food allergies, low attendance, and lateness in the management of supply and payment are some of the risks identified.
The risk of food allergies was tackled with clear information on the allergens, whereas low attendance was still tackled with flyers and carrying out promotional activities. Reduction of demand- This was achieved by early ordering, and payment systems were ready when the event commenced.
Risk management is mostly useful when it comes to preparedness, as any threats that may occur are identified beforehand (Ottaviani et al., 2024). Nevertheless, risk management will never lead to zero level of uncertainty and uncertainty situations can still appear. Contingency planning and decision-making will therefore be important.
[bookmark: _Toc233024559]5. Project Evaluation Using the Iron Triangle
The Iron Triangle is an evaluation methodology of the performance of the projects based on three major constraints: scope, time and cost. Quality can be regarded as the fourth factor since it is the attitude of the project outcome in general.
[bookmark: _Toc233024613]Table 2: Iron Triangle Evaluation of the Romanian Desserts and Donation Project
	Constraint
	Evaluation

	Scope
	Successfully achieved

	Time
	Completed according to schedule

	Cost
	Managed effectively

	Quality
	Positive outcome achieved


The population was influenced by the project of the project but it was oriented towards the popularisation of Romanian culture, raising the level of cultural awareness, and encouraging people towards charitable giving. These intentions were achieved by organising the event well.
Time management was also well done through ensuring the event was implemented on time and not being delayed much. Planning tools were employed as well, which helped in implementing on time.
There was also good cost management. The team members also transported resources on board themselves, which assisted in the implementation of the project. These economic constraints were properly managed without affecting the quality of the events.
The project achieved the most optimal outcomes as the visitors were rather active regarding the event, and virtually everything in terms of desserts was in its place and received good feedback. In addition, there was a fundraising of £80, which went to Swansea Charity Association EYST.
However, in spite of these, there can be gains made. The project made significant use of volunteers to provide necessary input to the project, and this might not happen when it is a huge event. Future projects should take into consideration external funding or sponsorships.
Overall, one can say that the Iron Triangle shows that the project was implemented successfully regarding the scope, time and cost constraint balance.
[bookmark: _Toc233024560]6. Recommendations for Future Improvements
This project was successful, though some areas can be enhanced to enhance the likelihood of implementing such a project in future.
Firstly, the adoption of social media marketing will have to be earlier. The project largely depended on flyers, making it limited in terms of the number of individuals targeted. The virtual platforms would see to it that visibility and participation are high (Adejola and Nwobodo-Anyadiegwu, 2025).
Second, visitor registration systems can be done at a time before the event. An objective measure of the project impact would be attendance data.
Third, stakeholder communications might become more systematic with the help of weekly progress reports, as well as online tools for collaboration.
Fourthly, there should be a formal risk register that is developed and updated throughout the project lifecycle.
Lastly, the opportunities of external sponsors should also be taken into consideration so as to restrain self-sponsorship.
These would cause long-term sustainability, efficiency and success of a project.
[bookmark: _Toc233024561]7. Conclusion
The Romanian Dessert and donation project was in a position to successfully demonstrate that the tools and methods of project management are crucial to be implemented in a real-life environment. The event was successful in promoting the Romanian culture, offered good experiences to those who attended and raised 80 pounds for EYST Swansea Charity Association.
The role of the Work Breakdown Structure, Gantt Chart, stakeholder analysis and risk management contributed a lot towards the success of this project. The tools had to be related to their respective strengths and challenges that need to be resolved with consideration.
Iron Triangle assessment proved that project goals have been met within acceptable scope, time and cost levels. Nevertheless, there are still chances to enhance the interactions with stakeholders, online promotion and logical mechanisms of performance indicators.
Some of the other transferable skills that were gained in the project were teamwork, communication, organisational and decision-making skills. Nevertheless, a few operations are yet to be enhanced, such as digital marketing, stakeholder engagement and data collection, which should be enhanced in future project implementation and project management capabilities.
Generally, the project showed that running a project is not limited to the responsibilities. The achievement of long-term projects also involves compatible teamwork, flexibility and constant monitoring.
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Promoting Romanian Desserts and

Objectives

Promote traditional Romanian desserts and culture

Educate visitors about ingredients and allergens

Raise donations for EYST Swansea Charity Association

Develop teamwork , communication and project management skills
Create an engaging cultural experience for visitors

Goals

Organise a successful event on 15 June 2026
Attract student and staff to participate
Present five traditional Romanian desserts
Collect charitable donations

Increase awareness of Romanian culture

Charity Donation

Stakeholders

Project Team Members

University of Wales Trinity Saint David
Students and Staff attending the event
EYST Swansea Charity Association
Homemade Cakes Laboratory, Newport

Measures of Success

Event successfully delivered on schedule

High visitors attendance and participation

Almost all desserts consumed during the event

Donations successfully collected and transferred to charity
Positive feedback received from visitors

No health and safety incidents reported




