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Research Question: What are the main drivers influencing global manufacturing relocation strategies among big brand companies, specifically in relation to labor cost, access to new markets, and proximity to suppliers? 

Over the past few decades, the global manufacturing industry had changed drastically time by time. Have you ever wondered why? This is due to the presence of globalization trends that foster innovation in production and manufacturing. Globalization has made it increasingly difficult to trace the origin of products; for instance, as simple as a tennis ball potentially travelled over 80,000 km across the world through production sites in 11 countries before arriving Wimbledon Stadium (Johansson, 2021). This phenomenon exemplifies the ‘beauty’ and complexity of globalization where the widespread connectivity of global production and distribution network have made certain products accessible worldwide. The industry has indeed gone through major transformations over the past 30 years and contributed to the changes in shaping the global location of economic activity in the landscape of the manufacturing industry worldwide. For businesses that operates within the manufacturing industry, they had to consider various factors which can easily disrupt its supply chains.  The most recent downturn of the industry faced was due to the COVID-19 pandemic where the crisis has caused a havoc in distribution facilities and transportation hubs, led to disrupt in global supply chains and weaker demand for imported goods and services in the global market (Shih, 2020).

Excluding factors such as globalization and natural disasters, technology has advanced the manufacturing industry to automate manufacturing processes, which led to increased productivity and efficiency (Schmitz et. al., 2019). According to IBM (n.d.), “Manufacturers are integrating new technologies, including Internet of Things (IoT), cloud computing and analytics, and AI and machine learning into their production facilities and throughout their operations.” Thus, it can be said that driven transformative technologies have played a crucial role in shifting the industry revolution from 3.0 to 4.0 (refer to Figure 1). 
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Figure 1: A timeline infographic design of industrial revolution (Profa, 2019)

The technological advancements reinvent business models and processes across various industries including the global manufacturing industry, further exerting major impacts on organizational roadmaps (Jha, 2023). This subsequently led to an increase in foreign direct investment (FDI) and international trade as the role of manufacturing plants has driven from solely catering to domestic markets via exporting goods to international markets to now supplying global markets through local manufacturing in offshore regions (Cheng et. al., 2015). The global markets can be served through various approaches such as exports, local assembly or fully integrated production, either within the company’s own manufacturing network or by sourcing value-added activities from external parties (MacCormack et. al., 1994; Hameri and Hintsa, 2009). Eventually, this results in a global manufacturing network or global value chain being highly disaggregated, largely increasing the challenges along with possible opportunities faced by prominent manufacturing companies seeking to establish a strong presence in the global markets. Therefore, it is crucial to have a comprehensive understanding of the drivers that affect the relocation decisions of big brand companies, as they are the parties that are emerging in the global markets. 


A number of focused previous research conducted on specific industries like the automotive industry, which led to broader factors unexplored. Car components manufacturing was one of the hottest topics discussed, it was the recent trend in Electronic Vehicles (EVs) that brought up this surge of interest in a specific field. However, their focus remains narrow which leaves knowledge gaps regarding the comprehensive drivers shaping relocation strategies which are also often overlooked in research studies, yet are as vital as the economic factors in making relocation decisions

Overall, there are always high possibilities that one critical decision executed by a big brand company could have far-reaching consequences, which can potentially lead the entire company to ‘sink’. In a rapidly evolving global economy, a contemporary business relocation strategy is essential for shaping self-manufacturing networks from the perspective of big brand companies in manufacturing. Thus, it is important for businesses to consider the impact and outcome before designing or executing a relocation manufacturing plant decision. Businesses must not only concern about expanding and accessing the global market but also take into account in regards to potential drivers that can either positively or negatively affect the company. By understanding the drivers, companies could make informed decisions and further enhance their competitiveness and sustainability in the global market. 

Research Approach: Deductive reasoning and Quantitative research approach
The research approach conducted in this study is deductive reasoning and quantitative approach. First and foremost, deductive reasoning refers to a top-down approach which starts with the use of theory or general principle to test the hypothesis through the collection and analysis of data. The research will further use a quantitative approach as a method of collecting and analyzing data that is used to draw objective conclusions. The quantitative approach can be described as the method of explaining an issue or phenomenon by gathering data in numerical form by means of using survey research, correlational research, experimental research and causal-comparative research (Apuke, 2017).

Data Collection Method: Primary and Secondary method 
The data collection method for this research study will be both Primary and Secondary methods. The researcher would use the Primary method in collecting data while utilizing the Secondary method for the purpose of making a comparative analysis and literature review 

The researcher incorporates deductive reasoning in preparing a closed-ended based survey questionnaire that is answered by respondents (participants). A survey questionnaire is bound to be a great tool for gathering quantitative data. Through a structured survey questionnaire, data on variables can be assessed and collected from a specific group of target participants. 

Sampling Method & Sample Size: Purposive sampling and 30 target respondents
As for the sampling method of this study, the researcher uses purposive sampling to study a specific group of interest. The researcher focuses on specific participants that have more than 1 year and above within the manufacturing industry. This is to ensure that the intentional selection of participants possessed relevant knowledge, information and experience within the industry. Aside from that, the target sample size determines for this study is 30 respondents. The target sample size of 30 respondents has been considered within the available timeframe to ensure the feasibility of data collection. The target sample size would be the representation of the population of interest in this study.


[bookmark: _Toc143862129]Task 2 – Research Techniques

In this research study, the research technique used refers to both Primary and Secondary research. The researcher will use the Primary approach in collecting data while utilizing the Secondary approach to make a comparative analysis based on past literatures (Fitchburg State University, n.d.). The researcher will begin analyzing the common drivers of global relocation strategies found in big brand companies through secondary research in order to compare past studies. The past studies were reviewed to identify similarities in the relocation drivers adopted among the big brand companies (Ragin, 2014). By referring to Appendix B, it can be clearly seen that the researcher summarizes the common relocation drivers found based on the literature review. Thus, the researcher further employs the common drivers found from comparative analysis as the drivers of global relocation strategies of this research study. In this study, the researcher explores critical drivers such as labour cost, access to new markets and proximity to supplier, that impacts the adoption of global manufacturing relocation strategies.

As to examine the impact and significant relationship of those drivers, the primary research will be based on online surveys to collect respondents’ data. The researcher uses Microsoft Forms as a tool to create the survey questionnaire. As referring to Appendix B, a total of 4 sections will be included in the questionnaire in conducting the primary research of this study. Each section was constructed based on the purpose to investigate the drivers that affect big brand companies' relocation decisions in international markets. A target sample size of 30 respondents with prior experience in the manufacturing industry will be investigated as the sample size is considered acceptable and credible involving quantifiable data (Memon et. al., 2020). Therefore, the data gained from respondents will be gathered, analysed, interpreted and presented using graphs, which serve as the outcomes of the research findings.



Survey Questionnaire: https://forms.microsoft.com/r/fShhnVm9tH
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Based on the notice feedback from one of the stakeholders, the pitch was overall excellent. The feedback indeed mentioned that the opening hook of the pitch was effective which had captured the attention along with the professional-looking slides. The pace of my voice was in place, but the pitch voice was too low and suggested speaking slightly louder to catch the remaining attention (Papa, 2019). Another piece of information to take was to include some references to add depth and authenticity to the pitch. The entire presentation was a success and highly appreciated, yet highlighting the area of improvement will surely enhance the overall performance in future presentations. In the next presentation for the upcoming semester, I will attempt to adjust the pitch and tone of my voice to ensure clarity and attention-grabbing of the speech.










Pitch Presentation hyperlink:
https://uowtsd-my.sharepoint.com/:v:/r/personal/2120952_student_uwtsd_ac_uk/Documents/Attachments/Comparative%20Analysis_%20Drivers%20affecting%20Big%20Brand%20Companies%27%20Global%20Relocation%20Decisions.mp4?csf=1&web=1&e=C0zISH
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The hyperlink attached below refers to the research poster completed:
Research Poster - Comparative Analysis Drivers affecting Big Brand Companies' global relocation decision.png
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Appendix A: Comparative Analysis of relocation decisions by Big Brand Companies
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	Company
	Description
	References

	Labour cost
	· Apple Inc.
· Nike Inc.
· Ford Motor Company
	Big brand companies such as Apple Inc., Nike Inc. and Ford Motor Company have been taking advantage for low cost of labour while operating in the international scale of business. Businesses that have already penetrated the global market tends to favour from low operational cost derived from low cost of labour reduces production costs. Thus, it is undeniable that big brand companies would outsource and offshore their business operations by centralizing their assembly process in low-wage countries like China, Vietnam and India.  
	(Dębińska, 2022) & 
(Jayagopi et al., 2007)


	Access to new markets
	· Ford Motor Company
· General Motors (GM)
	Most big brand companies like Ford Motor Company and General Motors (GM) were bound to be innovative companies which envisaged to expand and surpass its market competitors. This results businesses to explore and thrive relatively in untapped markets.  Untapped markets usually refer to unexplored or unsaturated market that attracts businesses in accessing to new markets. Successful accessing or penetrating within the untapped markets brings enormous opportunities in terms of business growth, market share expansion and profitability. Besides, the big brand companies would not only gain lucrative profits as attracting new customers, but also introduce and enhance company’s brand name among potential buyers.
	(Jayagopi et al., 2007) 
&
(Bordenave et al., 2003)



	Proximity to Suppliers
	· Nike Inc.
· Volkswagen
· Volvo
	Location strategy would be one of the main concern for businesses in selecting strategic decision area for their operation. Often, big brand companies aim to optimize costs alongside enhance efficiency of production when it comes to choosing production facility location. Additionally, the company does not only reap the benefit in terms of cost advantage but also attain underlying purposes of building rapport relationship with suppliers. Thus, this results the driver of proximity to suppliers takes place as shifting or setting up plant decisions near suppliers. 
	(Ferguson, 2023) 
&
(Automotive Logistics, 2016)







Appendix B: Questionnaire
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Comparative Analysis: Drivers affecting
Big Brand Companies' global relocation
decision

Dear participants,

My name is Lim Hon and | am a student of Bachelor of Business Administration (Honours) in Intemational Business at
International University of Malaya-Wales. You are invited to participate in my research study titied "Drivers of Global
Manufacturing Relocation Strategies: A Comparative Analysis of Big Brand Companies”.

This survey is divided into 4 sections:
Section 1: Manufacturing experience and Company profile
Section 2: Labour cost

Section 3: Access to new markets

Section 4: Proximity to suppliers

The purpose of this study is to investigate the drivers that affect big brand companies' relocation decisions from one
country to another.

The estimated duration needed to complete this survey is no longer than 15 minutes. The valuable information
provided by respondents to this questionnaire will be kept confidential and anonymous. This is a voluntary study, and
you may withdraw from the study at any time if you choose not to continue submitting the questionnaire.

If you require any further information or have any inquiries, feel free to contact the researcher at
2120952@student.uwtsd.ac.uk
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* Required

MANUFACTURING EXPERIENCE AND COMPANY PROFILE

In this section, participants will be asked a series of questions regarding the research title and all information collected
will only be used for research purposes and for intemal use only. Please contact the.
researcher at 2120052 @student.uwtsd.ac.uk if you have any concerns.

1. Years of Experience in Manufacturing Industry *

O <iyer

2. Industry Sector *
O Automotive
O Eiectonics
©) Consumer Goods

%

O Pharmaceuticals
O Texie
O energy

() other
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3. Geographic Scope of Operation *
@
O Regionsl (mutipe countries wthin regior)

O Global (worldwide presence)
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LABOUR COST

Allyour information is highly confidential and for internal use only. Please contact the.
researcher at 2120052 @student.uwtsd.ac.uk if you have any concerns.

4.In your opinion, how significant of a role does labour cost play in a company's decisions to

relocate manufacturing operations globally?

O Mot Sgrificant
© Somewhat Signficant
O Moderatey Sigrificant
O Very Sgrifcant

O Extremely Sgnificant

5. Based on your experience, has a lower labour cost in  potential relocation destination been a
decisive factor in a company’s manufacturing relocation decisions in the past? *

O ves

O No

O Maybe
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6. In your opinion, which of the following factors related to labour cost are critical in manufacturing

relocation decisions? (You may tick more than one)

Minimum wage regultions
Labour productivy
Avlabity o siled labour
Labour union presence

Labour market stability

7. Based on your experience, do companies consider investing in upskilling and training workers in
potential relocation destinations to manage labour costs effectively? *

O
O ves
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/ACCESS TO NEW MARKETS

Allyour information is highly confidential and for internal use only. Please contact the.
researcher at 2120952 @student.uwtsd.ac.uk if you have any concerns.

8. In your opinion, to what extent does access to new markets influence a company’s decisions
regarding global manufacturing relocation? *

O Not Infiuential at all

Slightly Infiuential

Moderately Infiuential

Highly Influential

Extremely Influential

9. Based on your experience, have your company faced difficulties when relocating manufacturing

‘operations to regions with the goal of accessing new customer bases and market opportunities?
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10.

.

In your opinion, which factors do you consider most important when targeting new markets
through manufacturing relocation? (You may tick more than one) *

(] Mkt sie and potertil demand
. A
Wt

() Merket staity an rowthprospecs

Based on your experience, does companies conduct market research or analyze market demand
when considering potential manufacturing relocation destinations? *

O ves
O e

O Maybe

Bk m
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PROXIMITY TO SUPPLIERS

Al your information is highly confidential and for internal use only. Please contact the.
researcher at 2120052 @student.uwtsd.ac.uk ifyou have any concerns.

12.

13

In your opinion, how significant is the role of proximity to suppliers when making decisions about
2 company’s global manufacturing relocation locations? *

O Nt Sgrificant

© siightly Sgnifcant
O Moderately Significant
O Very Sgrifcant

O Extremely Sgnificant

Based on your experience, to what extent does your company encounter challenges when
prioritizing regions with close supplier partnerships or reliable supplier networks i its
manufacturing relocation decisions? *

) No challenges encountered
© Minor challenges.

O Moderate challenges

O Sgrificant challenges

O Major challenges
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14. In your opinion, how do you perceive the impact of proximity to suppliers on your company’s
supply chain efficiency and operational costs? *

) Posiive Impact
O Neutralimpact

(O Negative impact

15. In your opinion, which factors related to proximity to suppliers are most significant in
manufacturing relocation decisions? (You may tick more than one) *

Reduced transportation costs
Faster supply chain responsiveness

Better inventory management
Enhanced collaboration with suppliers.

Mitigation of supply chain fisks.

Back m
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Thank You Note

Dear Respondent,

 really appreciate your hard effort for making your time you devoted in completing this survey. | would like to greatly
‘appreciate your participation. Your responses are paramount important and truly will contribute to the entire business
project.

Thank you.
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