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Academic and Employment Skills

Task 1a

It has become incumbent upon universities to provide employabilty skills to their students due to an
qualities. Fortunately, there are parallels between the key skills required in the two environments [1, 2]

By comparing the two diagrams below [Fig. 1, Fig. 2] the requirement for communication nd critical thinking feature in both, how
show the whole picture. There exists a mixture of skills which are relevant to each and as such should be developed, these include both soft and hard skill

Fia. 2 — Emploability skils [7]
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Fig. 1 —Academic skills [6]

Cottrell [3] sums up the study skills required of students into 3 areas — academic skills, people skills and task management skills. Within these areas a few key themes
are prevalent including research skills, academic conventions, critical thinking, communication skills, people skills, and time management skills

These themes mirror many of the ones found in Fig. 1, and it could be argued that they match the employability skils shown in Fig. 2 even more closely. However, this
is just one representation of the skills required of potential employees, with different employers prioritising different skills. These differing priorities have the potential to
be an issue for universities looking to fully prepare their students [4]. While it may not be possible to provide a “one-size fits all” approach to this, itis evident that there
is a correlation between academic skills and employability skills [5]

Task 1b

On Tumitin | received a similarity score of 34%. This would usually represent a cause for concern, however, as it was only my references that were highlighted, | feel
this is acceptable

I consider a mark of 65%  fair reflection of my work based on the Generic Assessment Criteria. | believe for all categories that | fell firmly in the very good range. Due
to the word limit | found it difficult to develop cogent arguments and the depth of analysis which are a required to attain higher marks.
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The are numerous elements required to
ensure effective teamwork. These include
aspects such as leadership, a sense of
belonging, a positive attitude and good
communication

In addition to this it is also vital that we
recognise the impact that managing the
emotions of ourselves and others in our
team and the importance of empathy play
in effective teamwork.

Paul Griffiths, Owen Stephens and myself
created the mind map below. Within the
mind map we considered all the essential
elements that are required for effective
teamwork.

. o

Emotion regulation is a vital element of effective teamwork. This is
particularly essential in the managing and dealing with emotional
responses

The identification and implementation of effective emotion
regulation strategies can have a massively positive impact ona
team’s performance and wellbeing. [1]

This is all underpinned by excellent communication and a high
standard of support, which can lead to greater efficiency, effective
delegation and improved sharing of ideas. {2]

Empathy is an integral but often overlooked aspect of team
working. [3] Itis central in the development of relationships and is
a core aspect of emotional intelligence. [2]

Collins Dictionary describes empathy as

“the ability to share another person's feelings and emotions as if
they were your own.” [4] By displaying empathy, we are better
able to emotionally support teammates, improving the overall
wellbeing of the team.

Empathy is driven by concern and attachment but also through a
level understanding formed from personal experience.

understanding (enactive + reflective)
+

attachment empathy|

i )
concern

While there exists a plethora of elements for
ateam to work effectively, the role of
empathy and the managing of emotions are
intrinsic. Creating an environment which is
supportive and engenders a clear sense of
belonging.

Communication might be the most vital part
of teamwork, but for that to be effective
empathy and managing emotions need to
be at the heart of it.

2] X. Huang and S. P. Lajoie, “A scoping review on
effective measurements of emotional responses in
teamwork contexts,” Current psychology (New Brunswick,
N.1),vol. 43, n0. 33, pp. 2566125682, 2024,

[2]UWTSD "Life is a Team Sport” 2024

(3]H. “Julie” Jung, 5. H. Lee, and S. (Edward) Lim,
“Enhancing teamwork in the hospitality industry: The
importance of empathy, Intemational journal of
hospitality management, vol. 114, pp. 103557-, 2023.

[4] "EMPATHY definition and meaning | Collins English

Dictionary." https:/ insdictionary.com/dictionary
glishlempathy (accessed Oct 7, 2024).

[517. E. O Sevso and K. Burckhardt, "Into Your (S)Kin:

Toward a Comprehensive Conception of Empathy,” Front.

Psychol, vol. 11, -01-12 2021. doi:

10.3380/fpsyg.2020.531688. Accessed: Oct7, 2024,

[Online].

Available: https:/fwww frontiersin.orgljournals/psycholog
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In 1965 Bruce Tuckman propsed his theory of team development and spit o four phases: forming-storming-norming—performing. [1]
Tuckman added a fth phase n 1877 - adjourning. The theory sugges's that ntial relationships are generated, as these relationships
develop confict can arise and the group dynamic shifs, effective communication i essentialin moving beyond this. From here the group
regulates itsef, becoming more colaborative to become a highiy ef 1 and final step s one of ecogniion and re

once the task has been completed. [2]

As can be seen from in fgure 1 each phase the team makes progress, however, this progress
s notlinear and involves several peaks and troughs aiong the way.
ould be argued that of the phases it "storming" that s the most pivotal in how successful
team is. This is the most turbulent phase where canfict can arise and team members via for
dership, and for thei deas to be heard. However, due to the desire o be heard, and the
power siruggle that arises it eads to one-way communication [4]
s one or two of th team members vie for dominance a schism can be created, resulting in
cliques or sub-group forming. This canlead to greater misunderstanding, feeiings of isolation
and decreased motivation 5], Figure 2 below shows how some of these characteristcs can
manifest themselves. (6]

Kman's phases of team development [3]
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Part of the reason for this conflict s that there is often an inherent underlying competitiveness
to people. When differing viewpoints arise, it is difficult for some to back down and concede
their position. This focus on how an individual is perceived within a group, both by themselves
and other group members creates a reluctance to back down and as a result leads to
increased tension. This is incredibly dependent on how an individual responds to conflict, as
some will look to avoid it, while others will actively pursue it [7]

Attimes teams may completely stall at this stage and fall apart. To move beyond this conflict
and infighting, effective communication is essential. However, for communication to be
effective it must be two ways, and unfortunately once there is conflict it is far more likely that
while there may be talking there might not be a great deal of listening going on.[4]

Conflict naturally progresses through 3 stages itself: confrontation, escalation and resolution
To reach a satisfactory resolution the team must look beyond the points of difference and re-
focus on the task at hand to find a commonality and an agreed solution. It is only once this has
been successfully achieved the team can look to progress to “norming” and through to the
completion of the task or project [5]

Fig 2. Dysfunctional Characteristics in Teams [6]

References
[1]B. Tuckman, “Developmental Sequence in Small Groups,” vol. 63, pp. 334-399, 1965

[2][4] West Chester University. “Tuckman's Stages of Group Development - WCU of PA." https://www.wcupa.edu/coral/tuckmanStagesGroupDelvelopment aspx (accessed Oct
14, 2024)

3] Fig.1 - Tomoko Leadership. “Tuckman's Stages of Team Development." https:/tomokoleadershipz weebly. com/tuckmans-stages-of-team-development htm (accessed Oct
14, 2024).

[411M. Hughes. "Forming, Storming, Norming, and Performing - Tuckman's Model for Nurturing a Team to High Performance.” https://www.mindtools.com/abyj5fifforming-

storming-norming-and-performing (accessed Oct 14, 2024).
[51B. A. Grifith and E. B. Dunham, Working in teams : moving from high potential to high performance. Los Angeles: SAGE, 2017

6] Fig 2. “Team Building & the 5 Dysfunctional Characteristics of Teams", Terrapin Adventures, https://www.terrapinadventures.com/blog/5-dysfunctional-characteristics-team-
building/ (accessed Oct 14, 2024)
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After finding relevant information and images | saved
the relevant references via RefWorks. In the instance
above RefWorks did not pick up the authors name, so
this information was added manually.

Several of my references were saved to a folder
specifically created for this assignment so that they
would be in one convenient place for use later. | didn't
however include every reference as | was able to get
some of the references from the ‘cite’ tab on the
UWTSD Library page.

Once all the references | needed were collated |
formed them into a bibliography, so that they could be
quickly and easily copied to my assignment.
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The are numerous elements requiredto
ensure effective teamwork. These include:
aspects such asleadership, asense of
belonging, a positive attitude and good
communication.

Inaddition tothis it s also vital that we.
recognise the impact that managing the
emotions of ourselves and others in our
team and the importance of empathy play
in ffective teamwork,

[ 2:MindMap ]

Paul Grifiths, Owen Stephens and myself
created the mind map below. Within the
mind map we considered al the essential
elements that ae required for effective
teamwork.

Emotion regulationis a ital element o effective teamwork.Thisis
particularly essentialin the managing and dealing with emtional
responses.

‘The identification and implementation of effective emotion
reguiation strategies can have a massively positve impact ona
teanysperformance and wellbeing, (2]

Thisis allunderpinned by excellent communication and a igh
standard of support, which can lead to reater effciency, effective
delegation and improved sharing of ideas. 3]

Whilethere exists aplthora of elements for
ateam to work effectivel, the role of
empathy and the managing of emotions are
intrinsc.Creating an environment which is
supportive and engenders a lear sense of
belonging,

Communication mightbe the most vital part
of teamwork, but for tht to b effective:
empathy and managing emtions need to
be at the heartoft.

[ )

(

Empathy is an integral but often overlooked aspect o team
working. [3 It central nthe development of elationships and is
a core aspect of emationa intelligence. [2]

Colins Dictionary describes empathy as
“the abilty o share another person'sfeelings and emotions as if
they were your own.* 4] By displaying empathy, we are better
able to emotionall support teammates, improving the overall
wellbeing of the tear.
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[ 1: Introduction ]

The are numerous elements required to
ensure effective teamwork. These include
aspects such s leadership, a sense of
belonging, a positive attitude and good
communication.

In addition to this it is also vital that we
recognise the impact that managing the
emotions of ourselves and others in our
team and the importance of empathy play
in effective teamwork

[ 2:MindMap ]

Paul Griffiths, Owen Stephens and myself
created the mind map below. Within the
mind map we considered all the essential
elements that are required for effective
teamwork.

Emotion regulation is a vital element of effective teamwork. This is
particularly essential in the managing and dealing with emotional
responses

The identification and implementation of effective emotion
regulation strategies can have a massively positive impact ona
team's performance and wellbeing. [1]

Thisis all underpinned by excellent communication and a high
standard of support, which can lead to greater efficiency, effective
delegation and improved sharing of ideas. {2]

[ 4:The Role of Empathy |

Empathy is an integral but often overlooked aspect of team
working. [3] tis central in the development of relationships and is
a core aspect of emotional ntelligence. [2]

Collins Dictionary describes empathy as

“the ability to share another person's feelings and emotions as if
they were your own.” [4] By displaying empathy, we are better
able to emotionally support teammates, improving the overall
wellbeing of the team.

Empathy is driven by concern and attachment but also through a
level understanding formed from personal experience:

understanding (enactive + reflective)

. )

empathy

While there exists a plethora of elements for
ateam to work effectively, the role of
empathy and the managing of emotions are
intrinsic. Creating an environment which is
supportive and engenders a clear sense of
belonging.

Communication might be the most vital part
of teamwork, but for that to be effective
empathy and managing emotions need to
be at the heart of it.

| 6:References |

[2]X Huang and S. P Lajoie, "A scoping review on
effective measurements of emotional responses
teamwork contents,” Current psychology (New Brunswick,
N.1), vol.43,10. 3, pp. 25662-25682, 2024,

[1UWTSD “Lifeis a Team Sport,” 2024,

[31H. "Juie” Jung, S. . Lee, and S. (Edward) Lim,
“Enhancing teamwork in the hosptality industry: The
importance of empathy,” International journal of
hospitalty management, vol. 134, pp. 103557-, 2023

[4] "EMPATHY defintion and meaning | Colins English
Dictionary." hitp:
(accessed Oct 7, 2024).

[517- .0 Sovso and K. Burckhardt “Into Your (SKin:
Toward a Comprehensive Conception f Empathy,”Front.
Psycho, vol. 1, -01-22 2021 doi

103389/1psyg 2020 531688, Accessed: Oct 7, 2024,
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I chose to use Google Sites, as it was the only recommended application | had used previously. Given this, and that it provides easy to use ready made templates and
administrative controls [1], it was the most obvious choice in this instance

Reference

[1] H. Dickins. "0 Tools to Create Online Student Portfolios.” htips://www.gettingsmart com/2016/01/09/10-tools-to-create-online-student-portfolios/ (accessed Oct 21, 2024).

e

P Type here to search W





image1.png
Prify/sgel Cimmu
§‘§€\“) it Cirinded Dew) Sant
¥/ University o° Wales
Tiriaity Saink Saeid




