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 In the following pages the reader will improve his knowledge about two big organizations within the hotel industry: the Mandarin Oriental Hotel Group that is a worldwide luxury brand hotel and Premier Inn, that is a budget hotel within UK, Europe and expanding its plans in the Middle East.
The financial management, total revenue and sustainability plans will be showed and compared between these two organizations for the reader to understand the budgets and the capacity to each organization to improve and continue with expanding plans, increasing total revenue, and to create sustainability programmes. 
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[bookmark: _Toc147935218]Introduction to the report
In this report the reader will found out about the Mandarin Hotel Group which is a luxury hotel business and Premier Inn hotels which is a budget hotel. The purpose of this business report is to show how the bought organization are handling the businesses and how they keep high their total revenue and the market position.
In one of his articles Gittens affirm that “Financial management lays the foundation of a successful business. Likewise, the most successful hotels and venues rely on fundamental financial management principles to enable them to manage their property profitably”. In other words, financial management in the hospitality industry include: to be informed with the market, to have a budget, reports about every department, audits, and financial reports (Financial Management in the Hospitality industry).
As the name says, the Mandarin Oriental Hotel Group is a multinational management group that is focused on luxury hotels, resorts, and residences in Asia and worldwide, and they have a specific market targeting: leisure and travels.
At the opposite pole,” Premier Inn Limited is a British limited-service hotel chain and the UK's largest hotel brand” and it is a budget hotel company, that in the last years is expanding the hotels in Europe and Middle Asia (Wikipedia).
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[bookmark: _Toc147935220]Approach to Financial Management
The chairman of MOHG statement affirm that “the performance of the Group recovered strongly in the year, with combined total revenue of hotels under management of US$1.6 billion in 2022, a significant increase from 2021 and 18% above 2019” (Annual report,2022). After covid 19 all the industry had suffered big lost, but the organizations are pulling it out and work hard to bring the profitability back in their companies, they are bringing new ideas in development, sustainability, high guest services and the “wow” effect for the guests.
Comparing the Mandarin Hotel Group, Premier Inn is a smaller organization, and it is focusing on budget and family’s hotels “The Group’s financial performance reflected the closure of the vast majority of the business in the first half of the financial year” (Whitbread,2020). During the covid, the organization worked to adjust their total revenue, the business retained the balance and with the program Force for Good they were committed to their staff, they donated meals to charity partners, they were close with the British.

[bookmark: _Toc147935221]Total Revenue
 Premier Inn “beat analysts’ expectations, reporting £375m in pretax profits for the year to 3 March, up from £58m in 2022 and 34% more than the year ending February 2020” (The Guardian,2022). The company owner increases the room prices because of the inflation and the labour shortages, the independent sector was affected and still the company showed massive growth because they were keeping lower cost alternatives.
“Zippia's data science team found the following key financial metrics about Mandarin Oriental after extensive research and analysis: Mandarin Oriental has 12,000 employees, and the revenue per employee ratio is $15,250; Mandarin Oriental peak revenue was $183.0M in 2022” (Zippia the Career Expert).
Total revenue showed an important growth for the Mandarin Hotel Group, a 49% increase comparing 2021, because the restrictions went down, and the Middle East hotels had full occupancy.
Comparing this organizations, it can be seen, that the total revenue increase after covid 19, their hotels had lost in different countries, and growths in another countries, the inflation and the room vacancies affected their financial management. Therefore, being a luxury company hotel or a budget company hotel, the social and politics factors are affecting the hotel industry in the same measure with big or small lost.
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  After the Pandemic the Mandarin Hotel Group showed profitability, the level of travellers increased worldwide, the management business increased the brand-enhancing properties. “Luxury hospitality trading conditions continue to improve in most markets and, despite continuing constraints on travel in China and Japan, the Group expects to see improved results in the second half and will continue to benefit from its robust pipeline and opening of new properties and residences” (MarketScreener,2022).
“In the UK, Whitbread described trading at Premier Inn as “outstanding” during the last quarter. Accommodation sales rose 18% during the period and on a like-for-like basis were up 16% year on year. Trading was driven by “strong demand from both business and leisure guests across the Regions and London” (Royston Wilde,2023). The restrictions went down and because the fact that Premier Inn is a family, budget hotel, they had high demands from guests across the UK and Germany.
Revenue trends at Premier Inn are following the Whitbread’s businesses model which is good quality and good value given to the guests. Therefore, if the guests are pleased the financial and the total revenue for bought companies will grow beautiful.

[bookmark: _Toc147935223]Market positions
 “Mandarin Oriental is an iconic global Asian luxury hotel brand competing on excellent service, high quality, unique Asian authenticity, and prime hotel locations delivering exceptional customer experiences across touch points. Mandarin Oriental is famous for its Fan Campaign featuring top celebrities endorsing the brand” (MartinRoll,2020). The Mandarin brand strategy is focused on completely satisfying the customers offering them unforgettable experiences. The group is committed to their employees offering them different awards and retirement plans, and the latest brand performance is to invest in design and architectures, restaurants and bars, spa and wellness. Being a luxury brand, the Mandarin Group excels in high expectations, they have specific market segmentation and they focused on luxury leisure accordingly with the rules and the regulations applied to each country; the group has hotels worldwide and they need to apply different finance management, the total revenue will be different for each hotel, but their purpose is to create the “wow” effect for the guests.
The hotel chain owned by Whitbread states: “Our brand marketing, including our latest ‘Rest Easy’ campaign, is a powerful tool in driving bookings, reducing customer acquisition costs, and sustaining our market leading brand awareness scores” (Stephenson,2023). Premier Inn is focused on brand marketing and digital marketing, after covid the activity increase the customer value to 5.9 million in 2022 (Nathan,2023).
Premier Inn Germany bring a strong contribution and growth in the total revenue, they are planning to expand with 36 new hotels. Per total, Premier Inn is suffering because of the inflation, Brexit, and shortage of staff despite their financial growth in the last period.
From these two organizations, it can be seen the huge differences of market targeting that exists: Mandarin Hotel is focused on luxury and leisure for guests, and Premier Inn is focused on family programme, “Rest Easy” and businesspeople that are just looking for a good affordable place to rest.
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 In present the Whitbread company is looking to secure new properties in more than 160 locations; “They also clearly demonstrate the strength of our design and construction capabilities, often in sensitive and constrained locations” (Gill,2023). The organization decide to expand more in their original country of development because they know the marketing positions, the rules and regulations are the same to follow which makes easy the financial management.
As a potential growth, Premier Inn is planning to launch a higher-grade room in the Middle East: ““Premier Inn’s focus for 2023 is to further evolve our brand and footprint in the region – on our existing ‘home grounds’ of the UAE and Qatar, elsewhere in the GCC and in other markets in the wider Middle East” (Breaking Travel News,2023). The organization market targeting is changing in the Middle East, they keep their core of “Rest Easy”, but they expand on luxury as well.
At the opposite poll, the Mandarin Hotel showed a brand collection of vacation homes in the most luxury leisure destinations across Europe, UK, and Asia. Their portfolio is in continuing growth, the organization is paying back to their most loyal fans and guests, the countryside escapes. “We are thrilled with the success to date of our venture into luxury private home rentals, which has proven to be an innovative pillar for our strategic growth” (Breaking Travel News,2023).
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From the very old times, the competitions were part of the world and people, everyone was trying to prove themselves making their family, friends, and business competitive. The hotel industry, just like all other industries has a lot of competitors. The Mandarin Hotel has a few competitors that are part from the business from a long time: Indian Hotels, MGM Resorts, Oak Beach Hotel; these brands are focusing as well on luxury, travel and leisure and they expand their business across the world (Craft,2023).
 Although, Premier Inn is a budget hotel is still having his own competitors: Hotel One, Gloria Hotel and Resorts. The difference here is that Premier Inn has his own chains, and the other organizations are providers of hospitality. This companies are showing big increases on total revenue and a huge increase of employee’s which can be a potential threat for Premier Inn (Craft,2023). 
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 During the Pandemic, the Whitbread organization decided to be closer to the people that are suffering in the UK because of covid, the hospitality sector was badly affected with the lockdown, so they created the programme “Force for Good”, the company wide the sustainability strategy that has “three pillars”: opportunity, community, responsibility to be closer to their customers and locals (Whitbread PLC).
The fact that Premier Inn is a UK brand, the organization is committed to the community, they are recruiting locals, participate in the charity events and they are volunteering in sustainability projects: litter picks, redecorating community centres, working with food banks (Whitbread PLC,2023).
The company has in place a program of reducing waste, their restaurants are donating the food locally and they are committed to reduce carbon by placing solar panels on their hotels because the company owns all properties (Premier Inn, Rest Easy,2023).
Mandarin Group is committed to being Natural Better. As their programme says, “This strategy will enhance Groupwide Sustainability Governance to engage more colleagues at all levels and functions, enabling efficiency and effectiveness in carrying out sustainability commitments” (Mandarin Oriental Hotel Group,2020). Being a luxury brand, the organization has more finances, and they are more involved and committed to sustain the wellbeing of guests and planet: they are creating green spas, green development design, they eliminate single-use plastic, they enable guests to participate in making a positive impact for the planet, they promote local economies and cultural values.
In 2022, Mandarin Oriental established a dedicated sustainability department to ensure the effective communication and collaboration of all hotels to be more committed to global sustainability standards (Mandarin Oriental the Hotel Group 2022). 
In this report the author showed and compared two big organizations from the hotel industry: Mandarin Oriental Group and Premier Inn, with different financial performance and sustainability. The total revenue for these organizations is completely different, one is a worldwide, luxury brand and the other is a budget, family hotel that has big potential to expand and bring more income to the company.

[bookmark: _Toc147935227]Recommendations 
 The author recommendation for Premier Inn is to get in touch with the local entrepreneurs that are offering organic natural products, to present it within the hotels to help the local small business to grow and why not to develop cosmetic products such as shampoos or soaps for the guests with natural products. As well, in the restaurants they can introduce organic food coming from the locals or small farmers, they can sustain local economy. The company is already in touch with the locals volunteering and working in the community with the programme “Force for Good” so they can easily find the resources and they can sustain the local economy by supporting the entrepreneurs. The author thinks that the programme “Force for Good” can be developed more in the future.
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