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[bookmark: _Toc58797964]Introduction
The job of management of an organization is to ensure coherence in the operation so that all the persons and resources invested in the operation can serve best of their capabilities to accomplish the organizational objectives. But there are some problems that may arise in an organization which can violate the harmony in the operation (Taylor, 1994). The management needs to find out the solution for the problems. There are some well-established methods and mechanisms to solve to the problem, or to find a suitable alternative to the problem creating factor. The main objective of this report is to shed light on the methods as well as the alternatives. 


[bookmark: _Toc58797965]A complex problem in workplace and its impact
A complex problem in the workplace has more than one traits, which are intertwined and appears as a serious problem combined. The given issue is based on the traits of problems that an employee faces during the course of work. The first trait of problem is that the employee feels dissatisfied with the partner in work. The cause behind this problem is the partner in job is always the same person and possess a challenging type of behaviour to the co-workers. The impact of this problem is the stress the employee has to face during the course of work (Stasz, 1990). The second trait is due to shift pattern of the work which makes the employee feel like he is always on the job. The impact of this problem is that it makes the employee feel like violation of individualism. The third trait is that the employee himself is not satisfied with the impact he is putting in the workplace through his performance. This has a psychological impact on the employee and make him feel like a valueless person resulting in reduction in efficiency in the performance of him. It also destroys the confidence of the person by making him believe that his efforts do not make any difference which not only impact his workplace efficiency but also personal and social life. All the three traits combined we find a complex problem which is called employee dissatisfaction in the workplace.  
[bookmark: _Toc58797966]An analysis on the information of employee dissatisfaction
In recent surveys, one of the major causes of reduction in workplace efficiency is employee dissatisfaction. The leadership and management of a company must consider the fact that this complex type of problem causes reduction in efficiency in operation, in production and for that the company loses the revenue it supposed to collect. According to a survey by EHS Today, the monetary cost of the negative impact of this problem is 1500 billion USD. So, the management must be informed with the causes behind creation of this problem. Here is a brief discussion on this –
· The average employees in UK works for 34 hours a week and 1791 hours in a year. This huge time in job may create monotony if the employee is assigned to the same task every day.
· 35% of the employees assigned in administrative jobs, 34% in the accounting jobs, truly feel empowered at work. 40% women in job feel like they are truly contributing in decision making. This survey on happiness at work has shown that the larger portion of the employees does not feel empowered, or deprive of the sense of satisfaction in service and decision making.
· More than half million employees of medium and large companies, both in private and public sectors of the UK has admitted that they face workplace stress hampering their performance (Tulgan, 2018). This huge numbers shows that the problem of workplace stress must be one of the major headaches for the decision makers. 
Analysis to get informed of cause and drivers of the problem: there are two analyses available for he business managers to get the necessary information of a problem. The first one is fishbone analysis. This analysis is conducted to find out the specific cause of a specific event. The causes found in this analysis are categorized to find out the source of the problem and solution is designed towards that. In this case the problem is in the workplace, so an internal factor must be responsible and fishbone analysis can be used by management to resolve it.
PESTLE analysis is the second one to justify if the problem is created by any of the macro environmental factors. This analysis focuses on the 6 major influential factors which can create problem occasionally. The given case does not show any influence of the external factors and so the company must focus on the internal influencers to find the cause of the problem.
[bookmark: _Toc58797967]A range of alternative solutions
The complex type of problem introduced here in employee dissatisfaction due to lack of coherence between the employees, stress and lack of purpose. There are several attempts the decision makers of company can make to resolve this problem.
· Motivation and purpose: the employees must be convinced with the objectives and missions of the company. they must believe that accomplishment of those goals are as important as any of their personal goals. 
· Communication: the decision making authority must be informed with the specific issues causing employee dissatisfaction. They must ensure a proper medium to listen to the needs of the employees and be flexible in decision making to ensure the satisfaction of the needs which are suitable to be satisfied by the company.
· Varity of task: to eradicate the monotony of work the management must ensure that the employees must get to attend to different kinds of relative tasks where available (Shelton, 1999). Doing the same task again and again may seem to increase experience but does not increase efficiency in the end due to monotony of same performance. So, the management must ensure alternative to this.
· Recognition: to lift up the spirit of the employee, the management can offer awards and rewards for successful execution of the assigned job. This may help an employee in self-acceptance who is the crisis of self-realization.
· No favouritism: the management must to give any unfair treatment to an employee or must not deprive any the employees of what they deserve. Favouritism is an evil concept which makes the employees less efficient and hampers the professionalism. When any of the employees sees that how well he performs, he is not treated as gentle as another employee he gets demotivated. So, in assigning title in a team, task in a team job and additional facilitates, equality must be ensured.  
[bookmark: _Toc58797968]Evolution on the most appropriate option using a decision making technique
There are several types of problem solving method the management can obtain to eradicate the above mentioned complex problem. The necessity to obtain an appropriate approach in decision making can easily be observed from the negative impact of the problem. Here an appropriate decision making technique has been presented through which the leadership and management of a company can find out solution for any problem in workplace including this one. 
· First, the authority must be fully aware of this problem. In this case the management must be acknowledge the 3 issues presented by the dissatisfied employee. 
· Secondly, to solve the issues the leadership must find out the reason laid behind the problem which in this case are; the co-worker of the dissatisfied employee, the working shift, the achievement & impact of the employee throughout the operation. 
· Thirdly, the decision makers must search for alternatives to the factors which are creating this problem. In this case, the available alternatives are; changing the co-worker of the dissatisfied employee, fixing a shift for him so that he can find out some personal time other than that working period, and the employee must be aware of the value of his performance in the operation, if any lacks in his skillset to be filled, he must be made aware to do so through additional trainings (Scott, 1992). 
· Then comes the implementation stage, where the chosen ones from the previous alternatives are to be materialized. 
· The last stage of this approach is longer running than other stages, in which the management must always monitors and assesseson the changes that they made and on the impacts of the changes in the workplace environment and employees’ behaviour. 
[bookmark: _Toc58797969]A plan for implementing the solution
Here is a plan for the management of the company to face the challenges and implement the solutions in the organization. GSOT method of strategic plan development mechanism has been applied here.
Goal: to find out the reason behind employee dissatisfaction and uproot them to avoid negative impact on production and organizational culture.
Strategy: the basic strategy is replacing the negative factors through decision making and execution of the authority of the management.
Objectives: the first objective is to make the workplace strass free for the employees. The objective is making the workplace free of monotony and revive the employee’s sense of individuality. The third one is to make change in the employee’s psychology purposeful and motivated.
Tactics: for the first objective the coherence between the dissatisfied employee and his partner in job must be ensued. The problem, if that is the unfriendly behaviour of the partner, must be investigated and based on evidence, if suites necessary the partner must be replaced. If the misunderstanding is not that much serious that can be resolved by mutual discussion with the partner in front of a HRM representative. To attain the second objective, the tactic is to find out a suitable schedule for the employee in which he can and must perform his best. If such scope is not available, the employee can be convinced through compensation (Gordon, 1998). For the final objective, to lift up the spirit of the employee the leadership must share some of the information which is not confidential to the employee so that the employee can be aware of the social, economic and monetary impact and achievement of his performance. This tactic can be actualized only a through swift and efficient communication medium between the decision makers and the employee. 
[bookmark: _Toc58797970]Communication to the Stakeholders
The primary stake holders of this resolve mechanisms are the worker and employees of the company, whose welfare has been concentrated on the presented problem solving mechanism. Generally, the employees are the limited authority-limited interest party in the stakeholder mapping but they are, in this plan, has been set in the centre. The management is the fully authorized stake holders who are decision makers in this case and, the communication between the management and the employees has been the key to success in this whole plan (Gilligan, 1983). Another party, the HRM officials, on behalf of the management is noteworthy stakeholder, who can and must ensure a proper communication medium among the other stakeholders. 
[bookmark: _Toc58797971]An assessment on monitoring and review techniques to ensure implementation of the solution
To accomplish the goal of maximum efficient organizational culture and satisfactory work environment for all, the regular monitoring and assessment is as necessary as implementation of the techniques. To monitor and review the output of the implementation of the solution following measures can be taken-
· The company can hold survey initiative to listen to the voice of the employees. The opinion must be collected anonymous so that the opinion comes free of influence (Conlow, 2001). For this, using Google map, or more specializedprograms like office Vibe are suggested to be used in the survey process.
· Forming an employee satisfaction index (ESI) based on the type of the operation and factors that may be issue generating, should be formed.
· Employee net promoter Score (eNPS) is the simplest kind of assessment in which the employees score their workplace out of ten and the average score shows the standard of the workplace from the view point off the employees.
· The decision makers, if possible themselves, or with the assigned officials, must arrange one to one sitting with the employees to understand their psychology and needs. 
· [bookmark: _Toc58797972]Some other general methods like suggestion boxes, email communication, specialized soft wares can assist the management to understand the impact of initiatives taken in the workplace.


Conclusion
This report has discussed the necessity for finding out solution or alternative in a workplace to obtain maximum output from the operation. The necessity of searching the causes of problem has been established alongside a belief discussion on how to face them or replace them with appropriate alternative (Campbell, 1996). This discussion also suggests some other alternatives which may not be most appropriate for the given case but can be useful in future problem solving practices. Other than implementation of those, to make them sustainable, the techniques of assessment and feedback also been presented.  
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