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2. Introduction

Over the past ten weeks, my understanding and perception of leadership have evolved significantly. This reflective essay aims to synthesize the learning experiences from the module on emergent leadership skills, focusing on the various leadership traits and styles discussed during the lectures. Additionally, I will reflect on my personal leadership style and abilities, drawing from workplace examples to illustrate my points. To structure this reflection, I will utilize the Gibbs Reflective Cycle, which includes description, feelings, evaluation, analysis, conclusion, and action plan.

















3. [bookmark: _Hlk130879126]Gibbs' Reflective Cycle
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Description
The module covered a broad spectrum of leadership theories and practices, emphasizing the importance of adapting leadership styles to different situations. We explored classical theories such as the Great Man Theory, Trait Theory, and Behavioral Theories, and contemporary approaches like Transformational and Transactional Leadership (Northouse, 2018). Each session provided a comprehensive overview of leadership traits, emphasizing the balance between task-oriented and relationship-oriented leadership styles (Yukl, 2013).

One significant aspect of the course was the focus on ethical leadership and the role of a leader in fostering an ethical work environment. This topic resonated with me as it highlighted the moral responsibilities of a leader and the impact of ethical behavior on organizational culture (Ciulla, 2003). The concept that leadership carries a moral dimension was reiterated throughout the module, and it emphasized the need for leaders to work for the common good and to influence others positively (Ciulla, 2003).

Feelings
Initially, I felt overwhelmed by the diverse theories and concepts introduced. The range of leadership theories and the depth of their applications were daunting. However, as the weeks progressed, I began to see the practical applications of these theories in real-world scenarios. I was particularly inspired by the sessions on Transformational Leadership, which emphasized the leader's role in motivating and inspiring followers (Bass, 1999). This approach aligns with my belief in the importance of creating a vision and fostering a positive organizational culture.




Reflecting on my leadership experiences, I realized that I often lean towards a relationship-oriented style. I value trust and strong interpersonal relationships, which I believe are crucial for effective leadership. This realization was both affirming and challenging, as it made me aware of the need to balance this approach with task-oriented behaviors to achieve organizational goals effectively (Blake and Mouton, 1985). Understanding the need for a balanced approach was a significant insight for me, as it highlighted areas where I could enhance my leadership effectiveness.

Evaluation
The module provided a balanced view of different leadership styles, allowing me to evaluate my strengths and areas for improvement. For instance, I learned that while relationship-oriented leadership fosters a supportive work environment, it might sometimes overlook the importance of achieving specific tasks and goals (Stogdill, 1974). Conversely, task-oriented leadership, while effective in goal accomplishment, might neglect the well-being of team members (House and Mitchell, 1974).

The discussions on ethical leadership were particularly enlightening. They underscored the importance of integrity, transparency, and accountability in leadership. These principles resonate with my personal values and reinforced my commitment to ethical leadership practices in my professional life (Trevino, Brown, and Hartman, 2003). Learning about the six dimensions of character, including trustworthiness, respect, responsibility, fairness, caring, and citizenship, provided a comprehensive framework for ethical leadership (Northouse, 2018).

Analysis
The analysis of my leadership style revealed a tendency towards Transformational Leadership. Transformational leaders inspire and motivate their followers by creating a vision and fostering an environment of trust and collaboration (Bass and Avolio, 1994). This style aligns with my approach to leadership, where I prioritize the development and well-being of my team members.


However, the module also highlighted the importance of situational leadership. Situational leadership theory posits that there is no single best style of leadership. Instead, effective leaders adapt their style based on the situation and the needs of their followers (Hersey and Blanchard, 1977). This insight was crucial as it made me realize the need to develop flexibility in my leadership approach. The ability to adapt one's leadership style to the context and the needs of the team is a critical aspect of effective leadership.

The module also introduced the concept of adaptive leadership, which focuses on the leader's ability to help followers navigate change and address complex problems. Adaptive leadership requires leaders to be flexible, resilient, and capable of guiding their teams through uncertain times (Heifetz, Grashow, and Linsky, 2009). This approach is particularly relevant in today's fast-paced and constantly changing business environment.

Conclusion
The course has been instrumental in enhancing my understanding of leadership. I have gained valuable insights into various leadership styles and the importance of adapting these styles to different contexts. The emphasis on ethical leadership has reinforced my commitment to uphold integrity and transparency in all my professional dealings.

One key takeaway is the need to balance task-oriented and relationship-oriented leadership styles. While my natural inclination is towards building strong interpersonal relationships, I recognize the need to develop a more balanced approach that also emphasizes task accomplishment. Developing a flexible leadership style that can adapt to different situations and team needs is essential for effective leadership.





Action Plan
1. Balance Task and Relationship Orientation: I will strive to balance my focus on tasks and relationships by setting clear goals and expectations while maintaining open communication and support for my team members. By integrating both task-oriented and relationship-oriented behaviors, I aim to create a productive and supportive work environment.

2. Ethical Leadership: I will continue to prioritize ethical behavior in all my professional interactions, ensuring that I lead by example and foster a culture of integrity and accountability. I will regularly reflect on my actions and decisions to ensure they align with my ethical values and the principles of ethical leadership.

3. Situational Leadership: I will work on developing my situational leadership skills by adapting my leadership style to the specific needs of my team and the challenges we face. This will involve assessing the situation and the readiness of my team members to determine the most appropriate leadership approach.

4. Continuous Learning: I will engage in continuous learning and development to stay updated on the latest leadership theories and practices. This includes attending workshops, reading relevant literature, and seeking feedback from peers and mentors. By staying informed about new developments in leadership, I can continuously improve my leadership effectiveness.

5. [bookmark: _Hlk150513522]Reflective Practice: I will regularly reflect on my leadership experiences using the Gibbs Reflective Cycle to identify areas for improvement and develop actionable strategies. Reflective practice will help me critically evaluate my leadership behaviors and make necessary adjustments to enhance my effectiveness.
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In my current role, I lead a team of ten individuals in a fast-paced project management environment. Recently, we faced a significant challenge when a key project fell behind schedule due to unforeseen technical issues. Initially, I focused on addressing the technical problems and setting new deadlines (task-oriented approach). However, I noticed a drop in team morale and realized the need to shift my approach.

By incorporating elements of Transformational Leadership, I organized a team meeting to openly discuss the challenges and collectively brainstorm solutions. I emphasized the importance of each team member's contribution and encouraged open communication and collaboration. This approach not only resolved the technical issues but also boosted team morale and commitment to the project.

One of the most significant outcomes of this experience was the realization of the importance of adaptability in leadership. By shifting my approach from a purely task-oriented focus to a more balanced approach that included elements of transformational and relationship-oriented leadership, I was able to address both the technical challenges and the team's morale. This experience underscored the importance of being flexible and responsive to the needs of the team and the situation.

In another instance, I faced a dilemma where the easiest solution to a problem involved bypassing a standard procedure, which could have led to potential ethical issues. By adhering to ethical guidelines and involving the team in the decision-making process, we were able to find a solution that upheld our values and maintained integrity, even though it required more effort and time. This reinforced my belief that ethical leadership not only fosters a trustworthy environment but also enhances long-term success and reputation (Ciulla, 2003).



5. [bookmark: _Hlk150513575]Conclusion

The emergent leadership skills module has been a transformative experience, significantly enhancing my understanding of leadership and its practical applications. By reflecting on my learning and experiences, I have identified key areas for improvement and developed a clear action plan to enhance my leadership effectiveness. The insights gained from this module will undoubtedly guide my future leadership endeavors, enabling me to lead with integrity, flexibility, and a balanced approach.

One of the most critical lessons from this module is the importance of ethical leadership. Understanding that leadership is not just about achieving organizational goals but also about upholding ethical standards has been pivotal. This realization will influence my approach to decision-making and interactions with team members, ensuring that I prioritize ethical considerations in all aspects of my leadership practice.

Moreover, the emphasis on situational and adaptive leadership has equipped me with the tools to navigate the complexities of modern organizational environments. The ability to adapt my leadership style to the specific needs of my team and the changing dynamics of the workplace will be crucial in driving team performance and achieving sustainable success.

In summary, this module has not only broadened my theoretical knowledge of leadership but has also provided practical strategies to enhance my leadership capabilities. By committing to continuous learning and reflective practice, I am confident that I will be able to meet the challenges of leadership with resilience and effectiveness, fostering a positive and productive organizational culture.






6. Reference List

Bass, B.M., 1999. Two decades of research and development in transformational leadership. European Journal of Work and Organizational Psychology, 8(1), pp.9-32.

Bass, B.M. and Avolio, B.J., 1994. Transformational leadership and organizational culture. International Journal of Public Administration, 17(3-4), pp.541-554.

Blake, R.R. and Mouton, J.S., 1985. The Managerial Grid III: The Key to Leadership Excellence. Houston: Gulf Publishing Company.

Ciulla, J.B., 2003. The Ethics of Leadership. Belmont, CA: Wadsworth.

Heifetz, R.A., Grashow, A. and Linsky, M., 2009. The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization and the World. Boston, MA: Harvard Business Press.

Hersey, P. and Blanchard, K.H., 1977. Management of Organizational Behavior: Utilizing Human Resources. Englewood Cliffs, NJ: Prentice Hall.

House, R.J. and Mitchell, T.R., 1974. Path-goal theory of leadership. Journal of Contemporary Business, 3, pp.81-97.

Northouse, P.G., 2018. Leadership: Theory and Practice. 8th ed. Los Angeles: Sage Publications.

Stogdill, R.M., 1974. Handbook of Leadership: A Survey of Theory and Research. New York: Free Press.

Trevino, L.K., Brown, M. and Hartman, L.P., 2003. A qualitative investigation of perceived executive ethical leadership: Perceptions from inside and outside the executive suite. Human Relations, 56(1), pp.5-37.

Yukl, G., 2013. Leadership in Organizations. 8th ed. Harlow: Pearson Education.
2


	
	Individual Written Report
		PAGE 4
	



image1.png
[/

L]





