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 Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry   
 
In hospitality leadership is important in driving organizational objectives and success. The productivity and performance of the hospitality industry are pegged on employee behavior, motivations, and attitudes, as it is a highly employee-client contact business (Huertas-Valdivia et al., 2019). An effective management and leadership approach is critical in navigating the demanding, dynamic, fast-paced industry to achieve organizational success. These factors are tied to the organization’s culture, attitudes, and styles. An effective leadership style is crucial in enhancing employee and organizational productivity, employee satisfaction, and organizational success. There are different managerial styles, such as McGregor Theory X and Theory Y, Action-Centered leadership, and Blake and Mouton model. In this paper, I shall explore these managerial aspects, the preferred managerial approach for the hospitality industry, and the impact of the leadership approach on fulfilling management functions.
The first managerial model is the Blake and Mouton model. Islam and Bhattachar (2019) note that it is a behavioral leadership model that categorizes leaders based on two central behaviors: The model focuses on leaders' concerns for people and their concern for production.  An impoverished leader has low concern for tasks or relationships, an authoritarian leader has a deep concern for tasks and low concern for relationships, a country club leader has a low concern for tasks and deep concern for relationships, and finally, a team leader has a deep concern for tasks and deep concern for leadership. Mindapa (2022) notes that team leadership is "often the most effective approach" (p. 12). Leaders motivate their workers to increase engagement, commitment, and teamwork. Moreover, these organizations focus on developing a supportive work environment where employees' feelings and needs are met to align with organizational goals and production. 
The second model is action-centered leadership. The model is simple as it demonstrates leadership roles in tasks, teams, and individuals and the importance of leadership in balancing these three domains to achieve organizational success. It all starts with a task where leadership engages in the planning and directing the team toward a task. The leaders identify and define the task, plan for it, and monitor it until completion (Ackah, 2019, p. 2). The second step is the team, which comprises diverse individuals with different skills and experiences. The team is traditionally known as the "leadership" (Leadership Theories, 2015, p. 8). The leaders play a fundamental role in a team as they share and promote the organizational goals, communicate the organizational culture and standards, and resolve group conflicts. Also, leaders motivate and encourage members to remain focused on the organizational goals (Boddy, 2014). Finally, in the last domain, individuals, the leadership must never forget about the individual members of the team. Individuals in a team have desires, motivations, and fears that might affect or promote organizational efficiency. Ackah (2019) notes that a leader must, therefore, deal with personal problems, recognize and motivate, and develop the skills and competencies of every team member.
The final managerial model is Theory X, and Theory Y. Singh (2019) highlights that Theory X and Theory Y were developed by Douglas McGregor in 1960 with the assumption of human behavior in influencing management. Theory X focuses on the inherent traits of humans to be lazy, irresponsible, dislike work, and need constant supervision. On the other hand, theory Y focuses on the positive aspect of human nature, and people can practice self-control and be responsible in their tasks. Touma (2021) determined that theories X and Y have unique and different management styles, with theory X assuming an autocratic leadership style where the manager centralized power and engages in direct supervision and decision-making processes. Moreover, he reinforced that under theory X, workers must be supervised, controlled, and forced through a system of rewards or punishment for efficiency. On the other hand, Galani and Galanakis (2022) note that theory Y focuses on workers practicing self-direction and self-control to advance organizational goals. These leaders focus on advancing participatory or democratic leadership as they emphasize collaboration and trust building and promote opportunities for growth and development.
Between the three management approaches, there are areas where the models intersect and areas where they diverge. The goal is to establish a sweet spot among the three approaches that can be effective in the hospitality industry. All three leadership styles have aspects of democratic and participatory leadership formats. Mindapa (2022) notes that the team leadership approach in Blake and Mouton's approach is like Theory Y of McGregor's leadership approach because both focus on giving close attention to the talks and ensuring the well-being and motivation of their people. McGregor's theory Y focuses on involving people in decision-making, collaboration to fulfil tasks, developing advancement opportunities for employee development, and providing employees with self-actualization and self-esteem, consistent with the team leadership approach (Galani and Galanakis, 2022). 
There are multiple advantages to exploring any of these leadership approaches. Blake and Mouton allow leaders to analyze their leadership formats through the grid training to understand their leadership approaches, their employees' concerns, and their attention to tasks and relationships (Islam and Bhattachar, 2019). However, one of the disadvantages of the Blake and Mouton approach is that it is limited as it focuses on concern for relationships and tasks while neglecting important internal and external factors that affect employees and leadership's working process. On the other hand, Singh (2019) notes that the advantage of McGregor's theory is its increased understanding and interpretation of management on concepts such as motivation, job enrichment, self-managed teams, and job-characteristics model. One of the disadvantages of McGregor's theory is that it is not focused on developing a working system that aligns with employee needs and motivations. Leaders are engaged in seductive forms of manipulation. So, instead of employees enjoying the benefits of increased productivity, the theory expounds on how leadership can manipulate employees to work harder without considering their fundamental needs.
In the hospitality industry, it is critical to have a managerial style that leverages the negative aspects of different aspects of leadership styles with positive managerial styles. Therefore, my preferred managerial leadership style is the team leadership approach of Blake and Mouton. This leadership approach focuses on deep concern for people and organizational productivity (Islam and Bhattachar, 2019). Stamolampros and Dousiosb (2023) highlight that employee satisfaction and well-being are important traits in the hospitality industry that yield improved organizational performance. Concern for employees entails increased observance of work-life balance and management of employee concerns, needs, and behavior. These aspects relate to developing a welcoming, safe, and warm working environment, embedding employee well-being and satisfaction in organizational culture and employee treatment. Consequently, improving productivity and tasks is important in organizational performance, maintaining competitive advantage, and providing customers with the best quality services. Stoffers et al. (2021) highlights that workplace innovation, performance, and productivity are important aspects of the hospitality industry. Innovation and productivity are particularly important in hospitality as they are critical in improving organizational processes, thus yielding exceptional customer experience. Moreover, productivity in hospitality is critical as it enhances organizational competitive advantages. 
Top industry experts and organizations affirm the efficiency of managerial team leadership. Preston (2021) highlights that Marriott CEO Tony Capuano believes in people's concerns as a basic tenet for providing the best services in the hospitality industry. It demonstrates the firm's belief in advancing concerns for people in building an effective team that can yield optimum performance adequately. Further, the CEO is concerned with productivity as he believes in empowering staff to be innovative, and organizations must develop a culture of commitment to organizational goals and objectives to yield productivity. Moreover, Four Seasons chairman Isadore Sharp notes, "In all our interactions with our guests, customers, business associates, and colleagues, we seek to deal with others as we would have them deal with us" (Solomon, 2015). This belief is firmly rooted in a focus on employee satisfaction and well-being to yield excellent customer service to its customers and provide superior hospitality experience. According to Sharp, the golden rule is treating employees with dignity and respect, creating a team spirit, looking out for employees, and creating a friendly working environment.
The team leadership managerial approach selected as the preferential one is effective in key functions of managerial leadership such as planning, controlling, and organizing (Jokić, 2019). Mullins (2019) notes that planning is an important aspect of management, and managers engage in all the various levels of planning, including context, terms, and focus. Planning is the important aspect that establishes the objectives. According to Krauter (2022), team leadership is instrumental in planning as it involves other relevant stakeholders in collaborative decision-making. In hospitality, team leadership understands that there is no "I" but "We," which is important in planning new goals, monitoring, and sharing information to achieve objectives. Worten (2021) highlights that Marriott CEO Capuano emphasizes the impact of collaboration and teamwork in decision-making. Marriott's CEO recognizes the importance of collaborating and navigating crises, especially in planning and developing organizational objectives during a crisis. Another key function of managing is organizing an organization after planning (Mullins, 2019). This organizing aspect involves intentional patterns related to staff resources and is critical in achieving the organization’s objectives. Momos and Egessa (2020) highlight that team leadership is critical in organizing teams of groups through collaboration and teamwork. Team leadership emphasizes the focus on people, and leaders must focus on organizing members of teams according to strengths, complementary competencies, and expertise, where their input would yield the maximum effort. Platas (2023) highlights Accor Hotels' understanding of the importance of team leadership in organizing as it restructured its major divisions. Accor Group CEO Sébastien Bazin restructured and reorganized the organization, including its resources, delegated expertise, and coordination of activities into two brands to cater to the premium and the Luxury brands. Finally, controlling is an integral aspect of management in which the control monitors and processes are established to determine how the work is done and the scope of doing this work, then further evaluate the performance to adjust the planning (Darr, 2022). The process of controlling occurs sequentially, where the manager sets the standards for the work to be performed, measures the performance and productivity, compares the outcomes to the targets, and adjusts plans to correct mishaps. Cho et al. (2019) note that team leadership is an excellent control approach as it focuses on productivity by setting clear directives for the team to follow. A leader develops a clear and compelling vision, holding all staff accountable for performing designated roles and responsibilities, and promptly monitors and evaluates the team's progress. Hilton CEO Chris Nassetta has set the pace for team building as a cornerstone for controlling. Nassetta says, "Leadership is about establishing the vision of the future, along with great strategy and building a great culture" (Smith, 2019). Like the Hilton CEO, a leader who embraces productivity must have a compelling vision as a standard of growth and development.
In conclusion, there are various managerial approaches in the hospitality industry. The common approaches are the Blake and Mouton model, the action-centered leadership, and the McGregory Theory X and Theory Y models. There are similarities between the models, such as the democratic and participatory leadership approach, which also encompasses employee well-being for the theory Y leadership and team leadership approaches. However, there are contracting differences between the different models. Team leadership is an important aspect of the Blake and Mouton managerial approach because it focuses on people and tasks, which are important competencies required in hospitality. The hospitality industry is a highly "contact" industry that requires interaction of employees with customers. Secondly, the hospitality industry service is important, which implies productivity to ensure organizational objectives and performance are accomplished. The team leadership approach can meet these organizational needs to ensure employee well-being and productivity. The study is significant because it provides deep insights on comprehending leadership behavior that complements organizational objectives. It provides deeper insights for people in the hospitality industry on how to manage organizations using appropriate leadership approaches and deeper insights on the relevant and necessary skills to achieve organizational success.
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