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[bookmark: _egj0ido4zcc0][bookmark: _Toc151677250]1. Business Description
[bookmark: _mlk6ye98tcbs][bookmark: _Toc151677251]1.1. Overview of the business plan
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Figure 1: Business Logo for “Wiggles”
(Source: Author)
The name of the proposed business is “Wiggles”, and its main purpose is to introduce GPS-tracker-enabled pet collars for real-time tracking of pets’ activities. Through GPS tracking, pet owners will be able to monitor their pets throughout the day from their devices.
[bookmark: _90rwpecfw4y2][bookmark: _Toc151677252]1.2. Mission Statement
To enhance the well-being of pets and strengthen the bond between individuals and their pets through imaginative technology.
[bookmark: _fjnitrg0qej0][bookmark: _Toc151677253]1.3. Description
Research suggests that nearly 3% of cats and dogs are lost on average every year due to inefficient tracking of the pets’ geographic locations (Klune, et al., 2021). The idea behind using GPS sensors is to enable real-time tracking and accurate mapping through virtual media rather than manually handling movements and activities (Prasad, et al.,2020). Ensuring the convenience of pets, the sleek collars will be embedded with lightweight GPS chips which will be comfortable to wear.
[bookmark: _nkn0std81mtx][bookmark: _Toc151677254]1.4. Intellectual Property Considerations
The GPS technology used in this product will be secured through patents to avoid intellectual property breaches and replication by competitors.
[bookmark: _eyo64afe2r63][bookmark: _Toc151677255]1.5. Ownership structure
The business is designed in a private limited structure where the ownership and liabilities are distributed among multiple shareholders including founders, investors and other key stakeholders (BBC, 2023). 
[bookmark: _cs1x6m6e5hsd][bookmark: _Toc151677256]1.6. Legal Considerations
The business will comply with the “Animal Welfare Act 2006” to ensure pets’ suitable accommodation, normal behaviour and protection from pain and suffering (GOV, 2023). Moreover, as the pet collars will be data-enabled, the business will ensure compliance with the “Data Protection Act 2018” to ensure fair, lawful and transparent handling of pet and owner data (Government Digital Service, 2023).
[bookmark: _61l8orm4u2tz][bookmark: _Toc151677257]2. Industry Analysis
[bookmark: _kgw7uawi3x0s][bookmark: _Toc151677258]2.1. Industry Overview
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Figure 2: Pet Wearable Market size
(Source: Research and Markets, 2023)
The wearable market is growing at a rapid pace and has transcended the bounds of human wearable gadgets. Given the increasing demands for advanced pet care, the “global pet wearable” segment rose from a market value of 2.92 million US dollars in 2022 to 3.44 billion in 2023, indicating a 17.9% “annual growth rate” (Research & Markets, 2023). By 2027, the industry is projected to surpass the 6.52 billion benchmarks on a global scale, with remarkable growth in Europe and the United States. Pet monitoring is one of the most focused aspects of the market through “Internet of Things” (IoT) and GPS tracking technologies. Accordingly, the business idea provides promising and sustained market opportunities in the long run.
[bookmark: _srst0198vdsi][bookmark: _Toc151677259]2.2. VRIO Analysis
The VRIO analysis framework is designed to evaluate the competitive strength of a business by analysing its resources and assets in terms of “value”, “rarity”, “imitability” and “organisation” (Amaya, et al., 2022). The following table illustrates the VRIO analysis of the proposed business:
	Resource/Capability
	Valuable
	Rare
	Imitable
	Organisation
	Impact on Competitive Advantage

	Market presence
	Yes
	Yes
	Yes
	Yes
	Positive

	Customised GPS-embedded pet collars
	Yes
	No
	No
	Yes
	Positive

	Optimal pet safety
	Yes
	Yes
	Yes
	Yes
	Positive

	User optimisation
	Yes
	Yes
	No
	Yes
	Positive


Table 1: VRIO analysis
(Source: Author)
[bookmark: _3jjmr7me7b4d][bookmark: _Toc151677260]2.3. Target Market
Pet owners in the UK seeking advanced pet monitoring solutions will be the target audience of “Wiggles”. The main focus will be on those who reside in urban localities as these are the most high-risk areas for domestic pets. 
[bookmark: _4wbny41tas8q][bookmark: _Toc151677261]2.4. Porter’s Five Forces Analysis
The five forces framework was postulated by Michael Porter to analyse the competitive nature of the target market and accordingly develop market entry strategies by determining the industry’s strengths and weaknesses (Isabelle, et al., 2020). The following table illustrates a five-forces analysis of “Wiggles”:
	Force
	Impact

	Bargaining Power of Suppliers
	Moderate

	Bargaining Power of Buyers
	Low

	Competitive Rivalry
	Moderate

	Threat of New Entrants
	Low

	Threat of Substitution
	Low


Table 2: Five Forces Analysis of “Wiggles”
(Source: Author)
[bookmark: _rykwowrs0hyz][bookmark: _Toc151677262]2.5. STP Strategy
	Segmentation
	Targeting
	Positioning

	Age: 17 to 52 years
Gender: All genders
Economic status: Households with an annual income over 35,000 GBP.
	Pet owners based in urban localities of the UK.
	Competitive Positioning


Table 3: STP strategy
(Source: Author)
[bookmark: _s0k2i7xorwnb][bookmark: _Toc151677263]2.6. Competitor Analysis
Direct competitors
Direct competitors are existing businesses that offer similar products and services to the same target market. In the UK, “Wiggles” will have to directly compete with brands such as “Oscar & Hooch”, the “COLLAR Company” and “Holly & Lil”.
Indirect competitors
Indirect competitors are businesses in the same industry that cater to the same target audience with different products but can introduce a similar product line. As such, “Wiggles” would have to compete with bands such as Pets Choice, GA Pet Food Partners and Canagan Group.
[bookmark: _28oe37btwo6s][bookmark: _Toc151677264]3. Operation and Management Team
[bookmark: _bbwygt6ovpej][bookmark: _Toc151677265]3.1. Upselling, Upgrading, Economies of Scale
As a sales strategy, upselling involves encouraging the target customer to purchase more advanced versions of a product than the originally intended product (Hamilton-Ibama & Hart, 2023). In this regard, Wiggles will focus on encouraging customers to choose the advanced version of pet collars over the cheaper alternatives available in the market by visualising the potential advantages of using GPS-embedded features in improving pet safety. The upgrading strategy will involve reaching out to pet owners and convincing them to switch to the offered model of GPS pet collars. The “economies of scale” will involve cutting down the costs of each unit with increased production.
[bookmark: _v71m1yl7dqsn][bookmark: _Toc151677266]3.2. Background Profile
	Founder of Wiggles

	Education 
	BA in Business Management

	Industry Experience
	Store management at pet shops, prior experience in business management, animal care and dog training.

	Achievements
	Certified animal caretaker and dog trainer.


Table 4: Background profile of Wiggles’ founder
(Source: Author)
	Marketing Manager

	Education 
	BA in Marketing

	Industry Experience
	Prior experience as a marketing coordinator, market researcher, digital marketer, team management and store management

	Achievements
	Received awards for innovative strategies and outstanding market performance


Table 5: Background Profile of Marketing Manager
(Source: Author)
[bookmark: _dcpg1dvzxfa][bookmark: _Toc151677267]4. Marketing Plan and Strategy
[bookmark: _15si3qeh0ccj][bookmark: _Toc151677268]4.1. Marketing Plan
	Pricing strategy
	· Market research to understand competitors’ offerings
· Cost analysis
· Value-based, competitive pricing.

	Promotion strategy
	· Increasing online presence across social media
· Social media marketing and targeted advertising
· Affiliate marketing.

	Distribution strategy
	· E-commerce platforms
· Veterinary clinics
· Pet stores
· Subscriptions

	Sales strategy
	· Loyalty programs
· Customer reviews
· Real testimonials


Table 6: Marketing Plan
(Source: Author)
[bookmark: _318g7iqsgwx][bookmark: _Toc151677269]4.2. Positioning and differentiating propositions
The brand will position itself in the market by introducing additional features in its products including health monitoring and real-time pet tracking from multiple devices. The company will offer high-quality services at a relatively low price.
[image: ]
Figure 3: Positioning Map
(Source: Author)
[bookmark: _f7nx5974nd07][bookmark: _Toc151677270]4.3. Marketing Mix (4Ps)
	Product
	Customisable GPS-embedded pet collars specialising in real-time tracking, activity monitoring, geofencing and health tracking.

	Price
	· Competitive Pricing
· Value-based pricing

	Place
	· Online: E-commerce sales
· Offline: Highly pet-centric locations across the UK (eg: shopping centres, pet shops, veterinary stores)

	Promotion
	· Online presence (company website, social media)
· Newsletters: Articles and content educating pet owners about the benefits of pet collars and how to use them properly.
· Affiliate marketing


Table 7: Marketing Mix
(Source: Author)
[bookmark: _2nei3uskb3qb][bookmark: _Toc151677271]4.4. Market Entry
The initial focus of “Wiggles” will be on promoting the business online across multiple social media channels and e-commerce platforms. Besides, the majority of marketing activities will be conducted based on the company’s website and social media pages. In the long run, the business will gradually encompass brand recognition and retail partnerships to expand its target market and enter larger markets.
[bookmark: _bnyprhl1bfpd][bookmark: _Toc151677272]4.5. Sales Process
The sales process encompasses a set of steps that assist sales teams in completing a sales cycle, from identifying prospects, understanding their needs, making offerings to address those demands and generating sales. As a part of its sales strategy, Wiggles will use the PAS (Problem-Agitate-Solution) framework to position itself among potential customers by addressing problems and offering solutions. 
	Problem
	The problems associated with pet monitoring will be highlighted to the prospects to address their pain points.

	Agitate
	The negative implications of not having GPS trackers for tracking pets will be communicated.

	Solution
	The product will be positioned by providing solutions to the identified problems.


[bookmark: _2ksovttm1s8p][bookmark: _Toc151677273]5. Financial Plan
[bookmark: _z4y9jghx3ji][bookmark: _Toc151677274]5.1. Source and uses of funds statement
“Wiggles” will use a combination of funding options to source adequate funds for the long term through potential crowdfunding options, loans and angel investors. The collected funds will be distributed to focus on operational expenses, product development and promotional marketing.
[bookmark: _r9oohstmd9su][bookmark: _Toc151677275]5.2. Available financing options
The business will use an amalgamation of traditional and modern methods of loans to gather sufficient financial assistance in the long run. As such, the business will focus on contacting banks for loans alongside crowdfunding campaigns and angel investors. All of these factors will add to the organisation’s long-term financial stability and ensure that it has adequate funds for entering new markets and developing its products by investing in advanced technology.
[bookmark: _tyveemuks1lr][bookmark: _Toc151677276]5.3. Six-month cash budget forecast
The six-month cash budget forecast has been prepared by considering potential market fluctuations, external risks and other economic risks. The following table illustrates a six-month budget forecast for “Wiggles”:
	Particulars
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Credit Sales (In pounds)
	48441.00
	50055.70
	51670.40
	46826.30
	45211.60
	48441.00

	Credit Purchases (In pounds)
	29064.60
	30679.30
	26642.55
	28257.25
	31486.65
	27449.90

	Wages
(In pounds)
	72661.50
	6458.80
	8073.50
	68624.75
	76698.25
	6458.80

	Manufacturing Expenses
(In pounds)
	8073.50
	7266.15
	8477.17
	7669.82
	8073.50
	7266.15

	Office Expenses
(In pounds)
	4036.75
	36330.75
	4440.43
	4036.75
	3229.40
	3633.08

	Selling Expenses
(In pounds)
	6458.80
	7266.15
	6862.48
	6055.13
	6862.48
	6862.48


Table 8: Six-month cash budget forecast
(Source: Author)
[bookmark: _p0mpjrec0a0y][bookmark: _Toc151677277]5.4. Achieving financial sustainability
Financial sustainability entails the capacity of an organisation to achieve high returns on investments in the long run, encompassing all kinds of expenses. As suggested by Ali &Oudat (2021), the financial sustainability of an organisation can be assessed by examining the viability of its prior investments and whether or not the returns were profitable, covering all expenses. For this business, the long-term financial sustainability will be addressed by using a combination of diverse sources of revenue:
Newsletters and subscriptions: To ensure maximum revenue, the company will offer affordable subscriptions to customers with easy cancellation. Through subscription, the brand will send monthly newsletters providing tips and techniques for optimal pet care and welfare, alongside promoting new additions to the business.
Ad-based revenue: This revenue collection framework entails using multiple advertising strategies to maximise sales across platforms (González-Tosat, et al., 2022). The current business is designed to cater to a vast demography of the audience mainly through online advertisements and social media marketing. As such, the revenue will be collected through the monitoring of algorithm-based and data-driven advertisements across online platforms, mainly through Instagram, Facebook, Google Ads, YouTube ads and Pinterest.
Affiliate marketing: Through this marketing model, companies contact third-party partners and compensate them for generating business leads product and service promotions. “Wiggles” will generate revenue by promoting its products and services through paid collaboration with social media influencers and pages that promote pet safety and welfare.
[bookmark: _mb63r5kvb1le][bookmark: _Toc151677278]6. Closing Summary
Responding to the rising demands for advanced monitoring solutions for optimal pet care and welfare, the business idea proposes a GPS-embedded pet tracking solution. Through the help of GPS sensors, the sleek yet efficient pet collars are designed to track the real-time positions of pets throughout the day. 
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