Personal Resourcing and Development







By
Md shamim kabir chowdhury 
Student ID: 2234243 
Module Code: BMIH5005 
Module Leader: Helen Lee





Table of Contents

Introduction	2
Main body	2
Conclusion	7
Reference	8

[bookmark: _Toc157724681]

Introduction 
The HRM department of any business organization performs different actions like human resource planning, recruitment and selection of employees, job analysis, employee engagement, training and learning program, reword and recognition and so on. Grace and Savour is a prominent restaurant in UK that conducts effective and competitive actions to increase organizational sustainability and achieve goals. The HRM department of Grace and Savour makes different strategies and plans to select and recruit talent employees to improve overall organizational functions in any competitive business environment. Each HR manager of the Grace and Savour shows high effort and dedication to recruit, manage and promote employees according to their qualities and capabilities. Modern technologies have a big role on HR functions and other activities of the Grace and Savour Company (Armstrong and Taylor, 2020). This essay will discuss on the role of HRM department, strategies of HR managers and recruitment and selection process of HRM department of the Grace and Savour Company.
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Overview of Grace and Savour Company: Grace and Savour is a modern British restaurant that located in Hampton Manor. David and Anette Taylor are the owner of this prominent restaurant. The main target of this restaurant is to offer best services to customers within reasonable pricing range. The owners of this restaurant encourage each department to show high effort and responsible behaviours to perform outstanding actions in any competitive business environment. The HRM department of this restaurant plays a significant role to manage and utilize human resources to progress overall organizational functions. Each business unit of this company conducts effective and competitive actions to increase organizational value and sustainability in the complex business environment. This company has a big organizational value and reputation in the modern competitive business places. The leaders of the Grace and Savour analyse the strategies and approaches of competitors to make decisions and plans in dynamic marketplace. The organizational performance of the Grace and Savour company is enough good and satisfactory.
The evolution of HRM department: Human resource management (HRM) has evolved according to the changing needs and requirements of business organization (Torrington and et al, 2020). The HRM department of Grace and Savour also evolved according to dynamic business environment. Here are some key common types of HRM evolution of Grace and Savour Company are described in below-
Administrative HRM: This refers to the earliest form of HRM activities. In this time, the HRM department of Grace and Savour Company mainly focused on record keeping about different laws and regulations related to the employees. The HR managers of this company tried to follow the laws and regulations of UK government to make any decision and conduct action procedures (Krishnan and Scullion, 2017).
Behavioural HRM: In this time, the HRM department of the Grace and Savour focused on the behavioural factors in business place. The HR managers of this motivated employees and also directed them to perform outstanding actions in any complex business environment.
Strategic HRM: The HRM department of Grace and Savour practiced different strategies and polices to improve employee’s performance and establish a fruitful workplace environment (Marchington and Wilkinson, 2016). In this time, HR managers of this company applied relevant theories and models to progress overall organizational functions in the workplace.
International HRM: In Global business place, the HRM department of the Grace and Savour Company tried to include international dimension. This time HR managers of this restaurant recruited employees to different business units in the workplace and also ensured the availability of technological resources.
Digital HRM: This is the last evolution of the HRM department of Grace and Savour Company. In this time, HR managers of this restaurant focus on online recruitment, social media uses, e learning and so on. Modern technologies and emerging tools are necessary factors in digital HRM process (Angrave and et al, 2016).
The strategic roles of HR functions: The HR managers of the Grace and Savour Company play a big role on overall organizational functions and efficiency in the workplace. The key functions of HR mangers are HR planning, recruitment and selection of employees, job analysis, reword & recognition, training of employees and so on. All those activities of HR managers affect overall organizational functions of the Grace and Savour company. The owner of the Grace and Savour Company encourage HR managers to follow legal and ethical polices during making decisions and performing action procedures in any complex business environment.
 
Strategic HR planning: The HRM department of the Grace and Savour Company make effective strategies and plans after analysing dynamic business environment. Each HR mangers shows rationality and intellectual approaches to make plans and perform satisfactory actions.
Forecasting labour demand and supply: Employees are the key components of the Grace and Savour Company to conduct overall action procedures. The HR managers of the Grace and Savour company analysis job to recruit employees to different business units (Gallagher, 2016). In this time, HR managers visit to different workplace and collect information about the demand of employees to perform actions. During collecting information, HR managers show rationality and intellectual and make effective decision to improve overall organizational functions. After analysing data and information, HR managers of the Grace and Savour Company give forecast about the demand of employees.
After the forecast of labour demand, HRM department give a job circular to recruit employees in the workplace. In recruitment and selection process, the HR managers of the Grace and Savour Company practice equality, diversity and ethical polices. After recruiting and selection process, HR mangers of this company try to distribute employees to versatile workplaces according to their qualities and capabilities. The HRM department of the Grace and Savour Company arranges different training and learning programs to improve skills, qualities and capabilities of employees in the workplace (Bamberger and et al, 2014). Besides, the HR managers of the Grace and Savour Company also inform new employees about their roles and duties in business place.
Goal setting and strategic planning: Grace and Savour Company has specific goals and objectives that reflect overall business actions of each business unit. The HRM department of the Grace and Savour Company focus on the goals to make decisions and conduct action procedures. The main goal of this company is to make sure best services of customers through the outstanding actions. The performance of this restaurant depends on the qualities, skills and capabilities of employees. So the HR mangers of the Grace and Savour make strategy and plan to recruit most talent, skilled and productive employees in the workplace. The recruitment and selection board of this restaurant practices legal and ethical polices during appointing and managing employees in different business units (Jackson and et al, 2014). They follow fair and ethical polices to make any strategy and conduct activities in the workplace.
The HR manager of the Grace and Savour Company are enough strategic, intellectual and productive, who show high effort and excellence to perform competitive operations. They try to make strategic decisions after analysing dynamic business environment. Their main target is to use and utilize human resources for the outstanding actions in any complex business environment. They apply different theories, models and principles in managing obstacles and performing competitive action procedures in workplace. Their strategic decisions and high excellence affect overall functions of the Grace and Savour Company. Sometimes HR managers of the Grace and Savour Company face many crucial situations but intellectually manage those to improve actions and achieve organizational goals.
Program implementation and evaluation: The HRM department of the Grace and Savour company try to implement the strategies polices and approaches in the practical workplace. Each HR manager shows his or her duties and responsibilities to increase professional value and acceptance. The executive body of the Grace and Savour Company directs HR mangers to complete their satisfactory functions before the specific time schedule. The people management process depends on the effort and dedication of HR managers in the workplace (Chadwick and et al, 2015). Their high effort and dedication can progress overall HR functions in any complex business environment. Sometimes, HR managers of the Grace and Savour Company evaluates and measures their activities in the workplace. If their performance does not satisfactory then make strategic plans to improve actions and achieve organizational goals.
Recruitment stages and selection process: In business places, recruitment and selection are fundamental HR activities of human resource management department. The employee’s performance of any company depends on the recruitment and selection process in the workplace. The HRM department of Grace and Savour Company follows different steps and strategies to conduct recruitment and selection process. The HR managers show rational and intellectual qualities during the recruitment and selection procedures. Modern technologies have a big role on overall recruitment and selection process of the Grace and Savour Company.
HR planning for the development of Grace and Savour Company: The HRM department of the Grace and Savour Company makes effective plans after analysing different business units and demand of employees. In this time, HR managers of this company analysis and evaluate the possible outcome after recruiting new employees in the workplace. If possible, outcome becomes satisfactory then HR managers make decisions and plans to recruit employees and conduct satisfactory action procedures. The HR planning of HRM department affects the organizational functions of the Grace and Savour Company.
Recruitment and selection process: In this time, the HRM department of the Grace and Savour Company tries to recruit talent and productive employees in the workplace for improving organizational performances and efficiency in competitive business places. The HR mangers of this company follow legal and ethical polices during the recruitment and selection process of employees. They also practice equality, diversity and value judgment during recruiting and managing employees in versatile workplace. Sometimes, HRM department face many obstacles but strategically manage those to run actions and achieve organizational goals.
[bookmark: _Toc157724683]The HRM department of the Grace and Savour Company focuses on recruiting most talented, innovative and productive employees. Talent and skilled employees play a significant role to manage obstacles and perform effective actions in any haphazard business environment. After recruiting employees, the HR mangers of the Grace and Savour Company try to manage and distribute those according to their skills, qualities and capacities. The HRM department of the Grace and Savour Company also arrange effective training program to improve the weak areas of employees. The HR managers also try to clear the roles and duties of employees in the workplace. HR managers also guide employees to follow legal and ethical polices in any changing or crucial workplace environment (Sparrow and Makram, 2015). Thus, recruitment and selection of talented employees develop overall organizational functions of the Grace and Savour company.


Conclusion 
At last, the employee’s performance and productivity of any company depends their fair recruitment, section and training process. The HRM department of each business organization should follow effective strategies and steps to recruit talent, skilled and productive employees in the workplace. The HRM department of the Grace and Savour company should apply different theories, principles and models to improve overall HR functions. This business unit must follow legal and ethical polices during making any decision and conducting actions procedures in the workplace. The HR mangers of this company should ensure high effort and dedication in crucial business environment. They must try to effectively manage and distribute employees according to their skills and qualities.
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