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[bookmark: _Toc101890539]Introduction
The problems of corporations are getting more complex day by day and the pandemic situation makes it worst. Complex problems are ones that need the capacity to address issues from many, often conflicting, viewpoints and could have various feasible answers. Gold’s Gym is an international fitness centre conducted in the United Kingdom as well. But recently, the organisation is facing employee dissatisfaction which results in less employee retention in the organisation. Now, Gold’s Gym wants to look for the reasons for the problem and the solution to work on as soon as possible to stop the rate of voluntary resignation. This paper suggests all the necessary solutions and alternative measurements with appropriate assessment. Also, monitoring and reviewing outline to ensure the changes sustain in the long run and create an impact in the increase of employee satisfaction rate.

[bookmark: _Toc101890540]Gold Gym’s complex problem and the impact
In 2020 even the pandemic strives the most, the voluntary staff resignation rate was less than 10 per cent which grows to approximately 28 per cent in 2021 and has a peak in 2022 with 51 per cent. A focused group discussion shows that the key reason for so much resignation is employees and staff are frustrated with the job they are doing in this organization (Hagemann, 2017). The dissatisfaction grows so much that the employees are suggesting on social platforms or reviewing sites or their well-wishers not to join as the level of job engagement is poor to work under.
[bookmark: _Toc101890541]Analyzing Information on the Acknowledged Complex Problem
Many internal, as well as external factors, are the reasons for any business problems and therefore, PESTLE analysis and SWOT analysis covering both external and internal influences are a must to gather information and rectify the issue properly.
[bookmark: _Toc101890542]Internal Forces for Gold’s Gym: SWOT Analysis
Strength:
· Gold's Gym boasts cutting-edge amenities, including a large gym, manufacturing gear, and qualified trainers.
· Gold’s gym is a high-capital-intensity enterprise with a lot of infrastructures (Seth, 2019).
· Gold's Gym has indeed been successful in establishing itself in prime places around large cities.
· Most gyms result in failure of their inability to get enough comprehensive training.
Weakness:
· Despite the fact that Gold's Gym has already been concentrated on generating steady income, they have not been engaged in expense containment (Sarsby, 2016).
· Because they believed the competitors would not be prepared to overcome them, Gold's Gym's executives were overly confident and did not work hard enough to create confidence.
· Gold's Gym is more concerned with technology and individualized fitness routines, which need extensive and ongoing upkeep.
· In the preceding three years, Gold's Gym has experienced employee discontent. Integrating available resources to examine aims and goals have failed.
Opportunity:
· Following the epidemic, individuals in the United Kingdom have been increasingly focused on fitness, with a growing number of individuals visiting the gym (Sarsby, 2016).
· The gymnasium must no longer operate only by offering workout activities; instead, significant services such as food and dietary, fitness classes, and cafés and food markets are required.
· As a result of rising fast-food consumption, overweight, chronic illnesses, and other factors, an increasing number of individuals are attempting to participate in exercise programs.
Threats:
· Several fitness clubs compete against the gym facility.  There are gymnasiums in each and every neighbourhood, resorts, and also flats and communal living quarters, offer workout centres. Because almost all do not need payment, people choose to visit them (Seth, 2019).
· Gold's Gym has suffered a significant loss as a result of the global economic downturn.
· Staff unhappiness can lead to a significant increase in employee turnover. There are options in the UK, such as many of the other gymnasium that offers even more cost-effective options for clients and career opportunity for employees and staff.
· In some cases, higher staff turnover might lead to the firm being shuttered (Böhm, 2020).
[bookmark: _Toc101890543]External analysis of Gold’s Gym: PESTLE Analysis
Political Forces: 
Diversifying the systemic risks of political environments is the key to achieving accomplishment in a very competitive Athletic Events business across foreign nations. Prior to joining or financing a very safe market, Gold's Gym will carefully consider the following aspects: political environment and the economic value of the health and fitness activities sector, degrees of fraud, especially in the services industry, the military takeover is a possibility, regulations, and state interference in the health and fitness activities business (Marmol, 2019).
Economical: Increasing the cost of power, salaries, and wastewater, among other things, creates a barrier for the gymnasium to operate, which may be mitigated by attracting more clients to Gold's Gym (McCullers, 2017).
Social: Connection is enhanced through the use of virtual communities, interactive activities, and elderly people. This also allows participants to get in shape and be more productive in the workplace, hence Gold’s Gym needs to enhance the media of communication to retain the employees and clients (Böhm, 2020).
Technology: Automatization and upgraded industrial machinery for rapid weight loss in a scientific as well as natural manner with no adverse effects in much less work and exertion. In this case, Gold’s Gym has a plus point of advancing further than the competitors.
Environment: Technology will demand power, but as technology develops, power usage will decrease (Akman, 2020). However, energy bills are on the rise which should be a major concern for increasing costs for Gold’s Gym.
Legal: Health and safety standards, as well as fitness & health industry rules, must be followed at all costs (Marmol, 2019).
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· All employees should be rewarded and recognized (Hagemann, 2017).
· Maintain a cheerful and welcoming work atmosphere.
· Increasing staff involvement by giving varied tasks
[bookmark: _Toc101890545]Evaluating a range of solutions using decision-making technique: PMI (plus, minus, interesting) 
 
	Alternative solution
	Plus
	Minus
	Interesting

	Employees should be rewarded and recognized
	This will be a great motivating factor for long term sustainable human resource management (Portmann, 2014).
	Rewarding will significantly increase the cost to Gold’s Gym. 
	Recognizing and rewarding hard effort may boost internal job satisfaction, consequently, Gold’s Gym will be able to find a concrete solution (Akman, 2020).

	Maintain a cheerful and welcoming work atmosphere.
	Statistics show that a healthy working environment impacts more vigilantly in regular employees’ life
	There are some who considers a monetary rewarding system over a welcoming working environment who may not consider it as significant as it would be (McCullers, 2017).

	Employee mental health is a major concern nowadays after the pandemic session; hence it would be a milestone improvement in the case of dissatisfied employees. 

	Increasing staff involvement by giving varied tasks
	Assigning into various tasks necessarily eliminates the monotonous environment of jobs,
	Conducting repetitive tasks actually increase efficiency to that particular task, so this will slow down the efficiency of the performance of individual employees (Cotton, 2015).   
	Various tasks not only exterminate the droning nature but also increase the performance rate in office culture.





[bookmark: _Toc101890546]Developing a plan for implementing the solution
From the analysis, it is evident that the employees of Gold Gym require to get rewards and recognition with a visionary career goal as they would get from other organizations, good working environment where management listens to the employee and acts accordingly, also various task enables them to perform the daily task gleefully.
[bookmark: _Toc101890547]Recognition and Reward
	Recognition Plans
	Recognition systems often seem to be nothing more than extra work on their behalf, with minimal measurable results in determining the performance of employees mostly for a small business unit to satisfy.

	Bonus Plans
	Bonus plans are widely utilized in sales companies to push salespeople to create more sales revenue or greater profits by rewarding personal effort (Portmann, 2014).

	Sharing Profits
	Profit-sharing means the practice of getting a share of a business's earnings and putting it into a pool for distribution among workers.

	Variable pay
	Often known as 'pay for remuneration', is a type of remuneration in which a percentage of a person's income is 'at stake' (Cotton, 2015)
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	Communicating with clarity and openness 
	Understanding each other strong, effective, trustworthy communication is an effective measurement of a healthy environment. 

	Maintaining safety space practice
	To have a complete task, the employer needs to provide ideal space between the task and the employee after properly guiding him (Jackson, 2012).

	Ensuring Work-Life Balance
	A stressful and competitive environment requires good family time to restore the energy which creates a healthy environment for the employees.
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In order to encourage the employees, transmitting into different types of tasks and even in diversified places is very much beneficial since Gold’s Gym is an international platform. The overseas assignment, project-based appointment, job rotation will increase the overall knowledge of the employees regarding Gold’s Gym’s mission vision and objection and thus they will become valued members to contribute to the organizational benefit widely.  


[bookmark: _Toc101890550]Communicating the plan to stakeholders
	Stakeholders
	Communication Pattern

	Clients
	Whenever a client faces any issues regarding the service Gold’s Gym, communicating as soon as possible should be the first priority of all other tasks (Hoffman, 2016). 

	Employees
	Any big or small changes in Gold’s Gym should be communicated very well with the subordinates via verbal, prior notice, email, formal discussion any of the above means.

	Top and mid-level management 
	Any proposed or suggested new ideas or alternative plans from bottom level to mid-level to top should be communicated (Jackson, 2012).

	Equipment Supplier and vendors
	Suppliers are the significant role player in Gold’s Gym and so at least weekly contact with them will establish a very good mutual understanding.

	Investors
	Depending on the frequency of changes taking place in Gold’s Gym, investors and the regulatory body can settle down on a particular day but once a year is a must (Baker, 2017).

	Local Communities
	In the case of communities, a formal notice to communicate about delicate matters is a good practice to get started.



[bookmark: _Toc101890551]Assessing appropriate monitoring and review techniques
Following is a form that reflects key indicators in order to analyze how motivated are the Gold’s Gym’s employees and staffs:
[image: Satisfaction of Employees in Health Care (SEHC) Survey ( English ).... |  Download Scientific Diagram] 
Figure: Employee satisfaction survey sheet (Hoffman, 2016)
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	Above 5
	Above 6
	Greater or equal to 7
	Greater or equal to 8
	Greater or equal to 9
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Using employee satisfaction survey sheet monthly or depending on the frequency of change the feedback needs to be taken precisely and covertly
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Yes 
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End




Figure: Self-made outline for monitoring and receiving feedback
This outline will surely assist Gold’s Gym’s management to find out the key reasons for their employee dissatisfaction and work on it together. The loop suggests that until the desired result will be visible the corrective measures need to be changed according to the respective potential reasons (Baker, 2017).


[bookmark: _Toc101890554]Conclusion
This paper reflects the reasons for Gold’s Gym’s employee dissatisfaction such as no career growth plan, inadequate rewards and recognition, the unhealthy practice of business culture and working environment. The alternative solutions acknowledged to support and improve the condition and also the evaluation of those solutions displays how to solve the issue using employee satisfaction survey sheet by introducing recognition plans, bonus plans, sharing profits, variable pay, communicating with clarity and openness, maintaining safety space practice, ensuring work-life balance, job rotation, overseas assignment, project-based or task-oriented jobs. Nevertheless, regular monitoring and providing a response is a continuous process that shows the employee-oriented workforce plan to improve their condition which will result in complete satisfaction eventually.
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