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Live Music Event | The Bunkhouse, Swansea | Stone Deaf, Coda, The False Idles
Introduction
The event was a ‘Live Music Event’. The definition of an event is ‘an occurrence that has a time element, two or more participants and is planned with a clear definition of what is going to happen’ (Dolasinski 2021). It was a night filled of Indie Rock local bands. Stone Deaf, Coda and The False Idles. The night consisted of two, 30-minute performances from Coda and The False Idles and 45 minutes from Stone Deaf. 
Aims and Objectives
There are three main aims that was covered and that we wanted to achieve while putting on a live event. These included: 
Entertainment: to provide an enjoyable experience for everyone who came to support. By picking acts to suit the type of audience that The Bunkhouse help promote. The Bunkhouse was the venue that got picked as it’s well known in Swansea and the owner Jordan McGuire had many connections to help in the search of finding bands to play. The capacity of the Bunkhouse is 235 people. The Bunkhouse also has a solid social media presence and high-quality sound and production values that helped to keep everything as professional as possible. 
Promotion of artists: to make sure everything was well promoted for the chance to sell the greatest number of tickets possible to maximise our profits and provide a platform for up-and-coming artists to gain exposure and gives people an opportunity to network. 
Environmentally sustainable: We as a group decided to minimise the events environmental footprint by not printing out posters and using QR codes instead of physical tickets. 
Market Research/Plan
We first got in contact with Jordan McGuire from bunkhouse to discuss the event. The meeting was Friday the 9th of February 2024, and we asked these questions:
· Whether security was provided? 
· What the cut off point for play music in the establishment 
· Bartender and Tech people whether they were provided? 
Market Research was essential for understanding the target audience, these things include, looking at different competitors in the field, looking at the demand a live event has not only in general but in Swansea. 
Once we defined our objectives. We had to understand the audience demographics and pick bands that would link well with the type of vibe we were going for. This was indie rock. We researched venues and look at different bands. We knew our target audience was 18–30-year-olds. We shocked to discover that we also had people aged 40-60 there too, however, when speaking to them we soon discovered that some of them where family members of the bands and locals that are there every week. 
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When deciding ticket prices, we needed to be cheap enough that people would attend by also enough money to give money to the bands. With Jordan’s guidance we set on £5 online and £6 on the door. Next, we had to decide on what date we wanted to do it. We knew for definite that we wanted to do it on a Wednesday with that being student night it would draw a lot of attention to our event.
Running order
The running order of the night was:
· 5pm- Bands arriving, setting up and soundcheck 
· 6pm- Doors opening and the bar being open for ‘welcome drinks’ 
· 8pm-8:30 The False Idles 
· 8:45pm-9:15 CODA 
· 9:30- end Stone Deaf 
Gantt Chart
	Task names 
	Who was Involved
	Start date 
	Final date to complete task
	Completed?

	Book a venue 
	Grace, Kirsty, Sav, Ben
	29/1/24
	9/2/24
	Complete 

	Marketing 
	Sav and Grace 
	12/2/24
	26/02/24
	Complete

	Planning 
	Grace, Sav, Kirsty, Ben 
	29/1/24
	1/03/24
	Complete

	Finances 
	ALL
	30/1/24
	9/2/24
	Complete 

	Team Communications 
	Grace, Kirsty, Ben, Sav
	29/1/24
	20/03/24
	Complete

	Posting on social media 
	Kirsty and Grace 
	29/1/24
	20/3/24
	Complete

	Follow up 
	Grace, Sav, Kirsty, Ben 
	29/1/24
	20/03/24
	Complete



Risk Management Plan
  
	Event Name:
 
	Live music event, STONE DEAF, CODA, THE FALSE IDLES
	Date:
	 20/03/24
	Venue:
	Bunkhouse Swansea


	(1)
Activity /
Area of Concern
 
ie: what is taking place as part of the event?
	(2)
Hazards Identified
 
ie: what can cause harm?
	(3)
Persons at Risk
 
ie: who could be harmed by the hazard?
	(4)
Current Risk Factor 
(high, medium or low)
 
ie: determine the level of risk
	(5)
Actions to be Taken to Minimize each Risk
 
ie: what action can you take to lower the level of risk
	(6)
New Risk Factor
(high, medium or low) 
 
ie: risk factor after action taken to minimise the risk 

	Live music event in a small venue
	Crowd Management
	-Public
Venue staff (including security)
-Performers
Neighbouring residents and businesses
	Crowd Management: Medium
	-Implement and communicate venue capacity limits
-Ensure clear and unobstructed exit routes
-Regularly inspect and maintain flooring to prevent slips
	Crowed management: Low

	Emergency evacuation procedure
 
	Fire;
Terrorist attack;
Storm
 
	-Members of the public
-staff members
	High
	-Assembly point will be to evacuate into the street through the multiple fire exits. 
-Information boards for public use such as fire exit signs and lighting
-Emergency services will be informed in case of an incident by a member of staff on duty
 
	Emergency evacuation procedure:
Medium

	First Aid
	-Minor injuries
-Heat stroke,
-general accidents
-Major incidents 
 
	-Public
Venue staff (including security)
-Performers
Neighbouring residents and businesses

	Medium
	-Provide adequate First Aid cover. 
Number of qualified First Aiders to be present for the event=2
	First aid:
Low

	Electrical Equipment
	Electrocution
-Death
-Shock and Burns

	-Attendees (patrons)
-Venue staff
Performers
Neighbouring residents and businesses

	Electrical Equipment: Medium
	-Regularly inspect and maintain all electrical systems
-Provide staff training on identifying and reporting electrical issues

	Electrical Equipment: Low

	Toilet Provision
 
	Not enough toilets
	Members of the public
	Low
	-Ensure enough toilets present at site for numbers attending 
-Use public toilets on site.
 
	Not enough toilets:
Low

	Noice Levels
 
 
 
 
 
 
	Annoyance to locals in the area

	-Attendees (patrons)
Venue staff
-Performers
Neighbouring residents and businesses

	Noise Levels: Medium
	- Implement noise level monitoring and control measures
-Install soundproofing measures within the venue
-Finish live music at 11pm following guidelines.
	Noise level-Low

	Risk of fire
	Burn or smoke injuries
	-Members of the public especially people with disabilities  
-Staff 

Event participants
Contractors
 
 
	Medium
	· Fire Detection and Suppression:
· Emergency Preparedness:
· Smoking Policies:
· Lighting and Visibility:
· Communication and Contacts
· Regular Procedure Review:
	Risk of fire: Low

	Security
	-Alcohol
-18 years plus
-tickets are mandatory
	-Attendees (patrons)
- Venue staff (including security)
-Performers
-Neighbouring residents and businesses
	Medium
	-Employ trained security personnel
- Implement a comprehensive security plan
- Monitor and control alcohol consumption to reduce the likelihood of altercations
-Security cameras in place
	Security levels: Low

	Alcohol Service
	-Glass bottles
-Unresponsible use of alcohol
-Licensing of products
-Security measures
-Capacity levels 
	-Attendees (patrons)
-Venue staff (including bartenders) -Neighbouring residents and businesses
	Alcohol Service: Medium
	 - Enforce responsible alcohol service policies
- Train staff to identify and manage intoxicated patrons
- Implement ID checks and limit the sale of alcohol to appropriate hours
	Alcohol service: Low

	Litter 
	Litter or other debris generated by event
	(Complaints from) Members of the public 
Parks Division staff
 
	Medium
	-Ensure that a litter pick is pre-arranged and undertaken by the venue 
-Clean the venue during the event to keep a good level of hygiene 
 
 
 
 
	Litter levels: Low

	Crowd management

 
	Pinch points; 
Over-crowding;
Potential conflict re-entry to event
 
	-Members of the public
 -Senior citizens 
-disabled people
 
	High
	-PA system in place.   
-Appropriate number of identifiable staff on site, with radio system. Staff to be fully briefed prior to event.   
-Limit to ticket sales 
 
 
	Medium

	Cash collectors
	Risk of theft / injury to cash collectors
	Competitors / members of the public
	Medium
	-All cash collection points are well known by security in case of a theft or incident 
-Members of staff will report an issue to the police immediately 
-Security cameras are in place 
-Staff are fully trained
	Low


 
I hereby confirm that I will fully comply with this Event Risk Assessment and agree to obtain all the necessary permission and licences required. 
Name of person completing Risk Assessment (printed)    
Ben Williams, Kirsty Cook, Grace Davies, Savannah Kitching   
Organisation: University of Wales Trinity Saint Davids.  
Signature: Ben WIlliams, Kirsty Cook, Grace Davies, Savannah Kitching 
Date: 04/03/2024
Problems that occurred:
The event was a success. According to (Nordahl-Pedersen 2023) factors that contribute to a successful event project is having “common goals, good information, communication and interaction among project members” which we did have. However, there were a few problems that occurred. Firstly, The False Idles didn't have their amplifier. So, after asking around we concluded that we would ask on of the other bands. They were nice enough to lend there's to the band. Secondly, all the drink that were purchased at the venue were in plastic cups. However, towards the end of the set's drinks all the plastic cups were being used so glasses were being used and there ended up being smashed, so we had to clear that up. There was an incident with a local man that comes in every weekend however, when he has a bit too much to drink, he gets a bit rowdy. So, we had to keep an eye on them and if things go out of hand, we had to make security aware and lastly, we had trouble with one of the bands smoking weed in the green room so had to escort them outside. 
Financial
With deciding to sell our tickets for £5 each we sold 54 tickets, and, on the door, we increase or sales by £1 and sold 21 tickets. With a grand total of 75 tickets sold we made a profit of £396. With our outgoing being free this was an opportunity for local bands, however all the money we made from this was given to the bands and we spilt as followed. 
The False Idles: £100
CODA: £100 
Stone Deaf: £196
We decided to give stone deaf more as they were the headline act and they played for the longest out of them all. 
We also offered all bands a rider too. This is where they get to choose things they want in their green room. On this rider where things like water, beer and ice. A rider is important as it ‘helps when communicating with event organisers and if you can facilitate what the artists might need it will bring out their best performance for you’ (Music Gateway 2023) However, we had a slight problem were some of the members of The False Idles were underage so couldn't be served this. 

Pictures from the event
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Kirsty Cook is with Grace Davies and 14 ...

others at The Bunkhouse Swansea.

4 Mar - Swansea - @
We're excited to announce our upcoming live music
night. Join us on Wednesday 20th of March 2024 at
Bunkhouse, Swansea for a night of electrifying indie
rock performances that will leave you wanting more.

Tickets are £5 and available to be purchased through
the QR code below or through the website here:
https://www.gigantic.com/stone-deaf-tickets/
swansea-the-bunkhouse/2024-03-20-18-00

Mark your calendars, grab your friends and get ready
to dance the night away. Tickets selling fast, secure
yours now! P
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Re: Enquiry

You 29
To info@thebunkhouseswansea com, +3

Hitherel,
1am a university student studying events and
fostval management ai UWTSD. As a part o our
module, we have decided 1 put on a e music
event " and | am interested in hiring your venue.
Due o time imitations the 6%, 18™, 19™ or 20™ of
March would be ideal for this. Hope these dates
are something that we can work with. If you'e.
avaiable it possie 1 set up a meeting with
Yourselves and my team to discuss tis further.

Kind rogards, Kirsty Cook.
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How would you like to split with
. bands guys? 2:51 pm

Lush would you say.. this is
appropriate CODA: £100, FALSE
IDLES: £100, STONE DEAF: £196
as stone deaf was the headliner or
would you suggest it being split
more evenly? 5:44 pm v/

JORDAN (BUNKHOUSE)
. I'm happy for that! ..,

- Lush, thank you!! & .., pm &/

\\




