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Nowadays, employee engagement is very important because of changes and disruptions in operations due to Covid-19 pandemic. Employee engagement has a crucial role not only for a better performance but also for employees’ wellbeing in working environment. Nevertheless, it is essential to understand what employee engagement comprises in order to come up with strategic solutions.  
The purpose of this report is to measure employee engagement at Virgin Media.   The first objective is to review the effectiveness of measures already taken such as working remotely, job design/ restructuring roles etc. Second, it evaluates the concept and triggers of employee engagement. Third, it evaluates the methods to measure engagement and constructs an employee value proposition including techniques to increase the level of engagement. 
The body section comprises three parts. The first part “Employee Engagement concept and drivers of employee engagement” focuses on defining the concept of employee engagement by analysing previous interpretations and research works conducted. Also, it focuses on identifying drivers of employee engagement and the Herzberg two factor theory is applied. The second part” Measuring employee engagement” identifies and analyses items used in measuring employee engagement along with evaluation of different levels of employee engagement and useful methods and resources to improve employee engagements. The last part” Employee value proposition” provides insights into the elements of employee value proposition at Virgin Media and strategies to increase Virgin Media Employee Value Proposition in order to attract, motivate and retain employees.  
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[bookmark: _Toc91167417]2.1 Definitions 

The concept of employee engagement has been interpreted in various ways. Bridger (2018) argued that “Just 14% of companies have a definition of employee engagement”. The lack of understanding may diminish the outcome expected for the firm and may lead to concentrating financial resources in the wrong direction. The scholar defined employee engagement as” involvement, commitment, discretionary effort, collaboration, motivation and performance”. (Bridger, 2018) Albrecht (2010) research findings show that” …common in many definitions provided by researchers and practitioners is the idea that engagement is a positive work-related psychological state and motivational state reflected in genuine willingness to invest towards organisational success”. 
Daiva & Diskiene(2020) stated that “Engagement is linked to active onset employee relations to the organisation”. All these definitions and interpretation of employee engagement help us understand that it is in the interest of organisation to ensure employees are motivated and a positive working environment is created as it directly affects the company performance. A more recent interpretation of employee engagement in the context of Covid-19 crisis suggest that” Lockdowns around the world place incredible strain on firms and their employees through social distancing practices, employee health and wellbeing and work from home policies”. (Segalla, 2021)

[bookmark: _Toc91167418]2.2 Factors driving employee engagement 

Employee engagement can be driven by many factors. Some of these factors include hygiene triggers along with motivators. Based on Mishra & Kumar (2012) the drivers for employee engagement are career development opportunities, empowering the employees. Provide equal opportunities and fair treatment, pay and benefits, effective communication. Also, the company branding along with performance appraisals, health, and safety in working environment, cooperation, and wellbeing. Figure 1. Drivers for Employee Engagement. Source: (Mishra & Kumar, 2012) (Mishra & Kumar, 2012) If the employees are satisfied with their jobs, it will lead to high engagement. 
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[bookmark: _Ref91010581][bookmark: _Toc91167488]                                   Figure 1. Drivers for Employee Engagement. Source: (Mishra & Kumar, 2012)

Based on Herzberg’ two factors theory, job satisfaction is one of the most important triggers. The theory is based on the concept that two factors determine how satisfied is the employee at work. The first one is hygiene which refers to salary, working conditions, policies and supervision, relationships etc. and motivators which refer to possibility for advancement, responsibility, achievements, challenges etc. (Herzberg, 2008)
Employee engagement drivers tend to make the employees passionate about their job, increase their commitment to the organisation and put high amount of effort into their tasks. Besides that, these lead to right employee retention, productivity, customer satisfaction, quality, and innovation. 
As has been noted, employee engagement is about commitment, positive engagement, and high performance. To achieve that, the key drivers should be considered. These are effective communication, well-being, health and safety, possibility to grow at work.
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[bookmark: _Toc91167420]3.1 The items used to measure engagement

Measuring employee engagement can be a crucial step in establishing the right tools to improve it. The items used to measure employee engagement are employee satisfaction, employee commitment, identification, loyalty, and performance.  (Kumar & Pansari , 2015)
A satisfied employee receives recognition for the job, feels close to people at work, feels secure about job and believes that management supports them. The employee identification refers to how employee identify themselves within organisation, their sense of pride, they feel as a part of company success, they feel proud to tell other about their job. The employee commitment item gives an understanding on how committed employee are to deliver the brand promise and if the organisation inspires personal meaning.  The employee loyalty measures how likely the employee is wiling to change organisation.  Last but not least, the employee performance which measures weather employees feel like they are performing beyond previous appraisal.  
Differentiated tools can be used to achieve high employee engagement

[bookmark: _Toc91167421]3.2 Levels of employee engagement

Based on the Theory of Motivation by Abraham Maslow people are motivated if their basic needs are fulfilled such as physical, safety and security, positive social interactions, self-esteem, and self-actualisation. The theory can be applied to understand the level of engagement within the company. 
At the first level which is survival, the employees are disengaged which means that they are working just for the money, they have low productivity, and they are not satisfied by their work.  At the second level which is safety, the workers are not engaged, they may feel fulfilled that they have a job, but they don’t engage as a team, and they are not committed to business goals. The third level which is belonging, the workers are almost engaged, and they feel that their efforts and work are valued. The next level is importance where the employees are engaged, they understand their roles within the team, they like the company but still they could leave if receive a better offer. The last level is self-actualisation where the workers feel highly engaged. Also, they are motivated and very ambitious to do their job. The employees are proud of the company, and they help other and inspire them as well. 
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Some of the tools used to measure employee’s engagement are surveys, one to ones, focus group, appraisals, human resource tools, learning and development etc.  

Employee engagement survey provides useful insights employee satisfaction. It has multiple advantages such as low cost and highly versatile. Also, it can provide a bigger picture of the culture but at the same time maintain anonymity. According to Bridger (2018) the employee engagement survey gives an understanding on “where the employee is, how engaged they are and what is or isn’t working in order to improve engagement”. The disadvantages include invalid or non-response answers to questions, important details can be missed. The human resource tools can support to measure employee engagement via one-to-one meeting, focus group, engagement rating etc. The usage of automation to make the process easier and to measure and monitor engagement. Learning and development is another useful tool to observe how responsive the employee is to opportunities to improve their skills and grow at workplace. Also, they have possibility to work together which gives room to express their views, understand and share knowledge with each. It not only motivates them but also gives security that they are all on the same page. 
As discussed previously, measuring employee engagement is an important step in establishing the right tools to improve it. A satisfied worker feels close to people at work, feels secure about job and believes that management supports them. The higher is the level of engagement the better is productivity. 
The techniques to measure employee’s engagement are surveys, focus group, appraisals, human resource tools, learning and development etc. 
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[bookmark: _Toc91167424]4.1 The elements of employee value proposition at Virgin Media 
The employee value proposition is an important aspect for Virgin Media, as it helps the organisation build a brand to drive attraction. Also, it creates a positive working environment. Virgin Media should focus not only on what the company gets from employees but also on creating conditions.  As per CIPD (2021) the “psychological contract” between employer and employee sets expectations, beliefs, and obligations. Virgin Media provided a set of benefits for employees even before the pandemic such as pension scheme, voluntary benefits, private healthcare plan. Acknowledging the importance to strengthen the employee wellbeing because of the impact COVID-19 has on organisation. Virgin Media introduced new benefits in 2020 such as 20-minute health check-up by a qualified health assessor, access to financial wellbeing benefits including financial education, access to digital workplace mental health platform. Besides that, Virgin media introduced smart working plan with flexible hours and workspaces. (Virgin Media, 2021) 
[bookmark: _Toc91167425]4.2 Strategies to improve Virgin Media Employee Value Proposition 
There is a high need to improve EVP because there is a high risk to retain employees after the pandemic. To develop employee value proposition various strategies can be used such as improving employee experience by using advanced digitalised tools. According to Matthews (2019) the first step in improving business EVP is to assess current situation, then conduct a survey which will give an understanding on what kind of benefits workers want. Furthermore, offer career opportunities and development as if employees do not feel they can develop and progress in their career they are more likely to leave the company. 
Employee value proposition is an important element in building the brand and drive attraction. Due Covid-19 pandemic which triggers the need to manage employee’s engagement better. Strategies to enhance employee value proposition include rising employee experience by using advanced digitalised tools, conduct surveys and introduce benefits that employee needs and want. 
[bookmark: _Toc91167426]5. Conclusion 

In conclusion, employee engagement can be defined as " involvement, commitment, discretionary effort, collaboration, motivation, and performance”. (Bridger, 2018) Employee engagement is important like never before because of the effects Covid-19 brings in every organisation. 
The key drivers outlined include effective communication, job satisfaction, well-being, health and safety, and the possibility to grow at work. Based on Herzberg’s two factors theory, job satisfaction is one of the most important triggers. (Herzberg, 2008) Employee engagement drivers tend to make the workers devoted to their job. Also, increasing their commitment towards their job. Measuring employee engagement helps in establishing the appropriate mechanisms to improve it. A happy worker feels close to people at work, feels secure about the job, and believes that leadership reinforces them. Based on the Theory of Motivation by Abraham Maslow individuals are inspired if their basic necessities are fulfilled. These include physical, safety and security, positive social interactions, self-esteem, and self-actualisation. 
The methods to estimate employee engagement are surveys, focus groups, reviews, human resource tools, learning, and development, etc. The employee value proposition is an essential element in constructing the brand and driving interest. Due Covid-19 pandemic, the need to manage employee engagement better increased. Therefore, it is crucial to establish strategies to enhance the employee value proposition. Some of the strategies that could be applied include growing employee experience by employing cutting-edge digitalised instruments, conducting surveys, introducing new benefits that workers need.  
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