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Executive Summary
In the highly competitive airline sector, Easy Jet Plc is facing several issues, some of which include fierce pricing rivalry, regulatory restrictions, and the widespread COVID-19 epidemic. The company's organisational culture, structure, and practices must evolve through time to meet the demands of an ever-evolving marketplace. Using PESTLE and Porter's Five Forces models, the research examines the external factors affecting Easy Jet Plc (Essay Sauce, 2021). The influence on the company's performance of the identified strengths, weaknesses, opportunities, and threats is evaluated. The research also analyses the company's culture and structure, praising the company's novel approaches to passenger safety and its adaptive management techniques. Improvements in digital capabilities, relationships with low-carbon suppliers, a sharper focus on the customer experience, a more optimised route network, the adoption of agile work methods, and more attention to safety are all named key drivers of change in the workplace. The paper suggests solutions to these problems and ways to capitalise on the company's assets to boost its performance (Schein, 2017).
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[bookmark: _Toc131726270]Introduction
Easy Jet Plc, which began operations in 1995, is widely regarded as the best budget airline in Europe. The airline has a fleet of 308 planes and serves 927 routes in 34 countries. Easy Jet Plc is in a highly competitive sector with many obstacles, including rising fuel costs, new government regulations, and the COVID-19 pandemic (Essay Sauce, 2021). The company's culture, structure, and practises need to evolve in tandem with the ever-shifting external environment if it is to remain competitive and successful. This paper utilises PESTLE analysis and Porter's Five Forces model to examine Easy Jet Plc's external environment (Pro, 2020). The research also evaluates the company's culture and structure, pinpoints the forces that are prompting a shift in how things have always been done around here, and suggests some ways forward for the business.


[bookmark: _Toc131726271]Analyze the relationship between Easy Jet's organisational culture and structure.
Both the organisational culture and the organisational structure are important factors that contribute to the overall success of a company. The culture at Easy Jet Plc is one of constant experimentation, quick decision-making, decentralised authority, and a relentless pursuit of excellence. The organisational structure of the company is conducive to operational efficiency and flexibility, which is reflected in the company's culture (Schein, 2017). The following is a detailed analysis of the ways in which Easy Jet Plc's organisational culture and structure interact:
· Innovation and agility: The organisational culture at Easy Jet Plc encourages experimentation and quick decision-making, two qualities essential to the success of any low-cost airline. The organisational structure was developed to facilitate speedy decision-making and adaptable business practices in line with the company's core values. For instance, the 308 planes in Easy Jet Plc's fleet can be swiftly shifted to new routes to meet fluctuating demand.
· Decentralisation: The culture at Easy Jet Plc highly encourages decentralization, which means that authority is distributed to more junior employees. This culture is fostered by the company's organisational design, which promotes individual initiative and collective responsibility. Employees are given the authority to make choices that directly affect their work environment, such as the introduction of new safety standards (on et al., 2017).
· Focus on performance: The culture at Easy Jet Plc places emphasis on results and constant development. The organisational structure of the organisation is built around reinforcing this culture by regularly reviewing performance against established benchmarks. Easy Jet Plc, for instance, monitors metrics like on-time performance and load factor to gauge its operational efficacy.
· Supply chain management: When it comes to managing the company's supply chain, Easy Jet Plc places a premium on forming lasting relationships with its most crucial vendors and service providers. Company procedures reinforce this culture by requiring only the most reliable vendors to supply goods and services. This ensures a steady flow of goods and reduces the likelihood of unexpected hiccups in production (Sanders, 2021).
· Communication and virtual environments: Adaptability to new ways of working is highly valued at Easy Jet Plc, and this includes the use of virtual workspaces. As a result of reorganising communication channels and establishing performance requirements for remote work, the company's structure now better supports this culture. This ensures productive communication and cooperation even when employees are physically apart.
Easy Jet Plc's organisational culture and structure are complementary to one another and beneficial to the company as a whole. Flexible operations, autonomy, accountability, rigorous supply chain management, and effective communication channels all help to uphold the organisation's cultural values of innovation, agility, decentralization, performance, and strategic alliances. Easy Jet Plc is able to stay competitive in the low-cost airline market thanks to the complementary strengths of its culture and its organisational structure, which in turn inspire and motivate employees to work hard to achieve the company's objectives (Sanders, 2021).

[bookmark: _Toc131726272]Explain how these affect financial and non-financial performance.
The financial and non-financial results of Easy Jet Plc are strongly influenced by the company's culture and structure. Some of the ways in which they impact business are as follows:
Financial Performance:
· Innovation in Passenger Safety: Financial Outcomes When compared to rivals, Easy Jet Plc stands out thanks to its dedication to passenger safety innovation. The airline is able to bring in more money and improve its bottom line by providing passengers with safe and comfortable trips.
· Agile Management: The company is able to respond rapidly to shifts in the market and industry thanks to its commitment to an agile management style. Because of this, Easy Jet Plc is better able to meet the needs of its customers and stay ahead of the competition, both of which contribute to higher earnings (Miłkowski, 2021).
· Decentralization: The decentralised culture at Easy Jet Plc encourages people to make decisions that are in the best interests of the firm and to take responsibility for the outcomes of their actions. As a result, decisions are made more wisely, productivity rises, and bottom-line results improve.
· Performance Monitoring: The company places an emphasis on performance monitoring to guarantee that its workers are productive and efficient. As a result, production rises, customer satisfaction rises, and sales and profits rise.
· Effective Supply Chain: To maintain an efficient supply chain, Easy Jet Plc places a premium on cultivating long-term partnerships with its most important suppliers. The result is reduced expenditures and higher profits (Maverick, 2019).
Non-Financial Performance:
· Inspiring and Motivating Staff: The employees that work at Easy Jet Plc are inspired and motivated by the company's culture. The result is happier workers who are more invested in their work and happier customers.
· Strategic Partnerships: The company's long-term strategic collaborations with important operators and authorities allow it to grow into new areas and extend existing ones. Better word-of-mouth spreads about the company, and more customers become devoted to it (Cram, 2019).
· Restructuring of Communication Channels: Improved internal and external communication is a result of Easy Jet Plc's recent revamping of communication channels and methodologies. The result is happier customers who are more loyal to the brand.
· Performance Standards in Virtual Environments: In order to keep productivity at a high level and make sure the company's goals are reached, Easy Jet Plc places a strong emphasis on establishing performance criteria in virtual environments. As a result, intangible metrics like morale, productivity, and contentment rise.
The overall financial and non-financial success of Easy Jet Plc is strongly influenced by the company's organisational culture and structure. The company's financial performance improves as a result of increased revenue and profitability because of the company's culture of innovation, agility, decentralization, performance monitoring, adaptability, inspiring and motivating workers, and an efficient supply chain. Simultaneously, the company's emphasis on non-financial performance helps to boost employee satisfaction, engagement, customer satisfaction, and overall reputation through strategic alliances, enhanced communication channels, and performance standards in virtual settings. All of these factors work together to support the business's success in a sector that is undergoing rapid change (Cram, 2019).


[bookmark: _Toc131726273]Utilize PESTLE Analysis to assess EasyJet Plc's broader environment.
A company's external environment can be evaluated with the use of the PESTLE study. A PESTLE analysis of EasyJet Plc is as follows:
[image: PESTLE Analysis Diagrams PowerPoint Presentation Template]Figure: PESTLE analysis (Fern Fort University 2019)
· Political: EasyJet Plc's activities are highly influenced by the political climate. The corporation is vulnerable to shifts in government policy and regulation because it works in a highly regulated sector. Brexit and other foreign conflicts are examples of geopolitical events that could have an impact on the company's operations and profits.
· Economic: EasyJet Plc's activities are heavily influenced by the overall condition of the economy. Macroeconomic variables, such as GDP growth, inflation, and currency exchange rates, impact the company's top and bottom lines. Alterations in customer habits, such as spending habits or vacation plans, can also have a major effect on business (Feys and Probert, 2019).
· Sociocultural: EasyJet Plc's activities are also heavily influenced by the surrounding social milieu. The corporation faces challenges in a highly competitive market where shifting consumer tastes and habits can have an impact on the bottom line. Furthermore, shifts in demographic trends like population growth and ageing might impact business performance.
· Technological: The technology environment is a significant consideration for EasyJet Plc, as is the current state of the industry. From online booking systems to flight tracking and maintenance systems, the corporation relies significantly on technology to run its business. The company can take use of technological developments to enhance its operations and boost productivity (Fern Fort University, 2019).
· Legal: The law has a major role in determining how EasyJet Plc does business. A number of aviation safety, labour, and consumer protection rules and regulations apply to the company. The company's operations and bottom line are vulnerable to changes in these laws and regulations.
· Environmental: The ecological context is gaining significance for businesses like EasyJet Plc. Many rules restricting emissions and noise pollution apply to the business. Consumers' shifting priorities in light of sustainability and eco-tourism may also have an impact on the business's bottom line.
EasyJet Plc operates in a dynamic and more complex external environment. The company's operations and profitability are vulnerable to a wide variety of political, economic, sociocultural, technological, legal, and environmental issues. However, by keeping a close eye on and responding to these trends, the organisation can maintain its growth and success in the face of intense competition (Essay Sauce, 2021).
[bookmark: _Toc131726274]Use Porter's Five Forces Model to analyse the environment that EasyJet Plc is operating in.
[image: Porter's Five Forces Framework Explained [Free Template]]When analysing a company's competitive landscape, Porter's Five Forces model is a helpful tool to utilise. Here is the model's assessment of EasyJet Plc's external environment:
Figure: Porter's Five Forces model (Essay Sauce 2021)
· Threat of New Entrants: The airline industry has significant barriers to entry, such as the large sums of money needed to buy and maintain aircraft, comply with regulations, and develop a name for oneself among consumers. Low-cost airlines like EasyJet Plc nevertheless face competition from startups. To prevent new competitors from entering the market, the corporation must keep its brand image, operations, and cost advantages high (Edrawmax, 2022).
· Bargaining Power of Suppliers: EasyJet Plc relies on its suppliers for aircraft, fuel, maintenance services, and other essential inputs, hence the company's bargaining position with them is important. The company's cost structure and profitability may be impacted by suppliers' bargaining strength. As a result of its massive fleet size and market dominance, however, the corporation enjoys considerable purchasing power and is able to negotiate advantageous contracts with suppliers.
· Bargaining Power of Buyers: Travel agencies and individual consumers, in particular, have the potential to influence the company's revenue and profitability due to their ability to negotiate prices. Customers can choose from many different airlines depending on their needs in terms of price, convenience, and other criteria. But EasyJet Plc has a solid reputation as a brand, a sizable route network, and affordable fares, all of which work together to bring in and keep loyal passengers.
· Threat of Substitutes: The existence of potential alternatives to air travel, such as trains, buses, and other modes of transportation, poses a potential risk to the demand for air travel as well as the revenue generated by the company. It is challenging for alternatives to airlines like EasyJet Plc since air travel is still the quickest and most convenient means of transportation for long-distance trips (Essay Sauce, 2021).
· Intensity of Rivalry: Competition is fierce in the airline industry, as numerous companies all aim to increase their share of the market and their bottom line. When it comes to customers and routes, EasyJet Plc competes with both rival low-cost carriers and full-service airlines. However, the company's cost structure, efficiency, and brand reputation provide it with an edge over the competition, allowing it to compete successfully and sustain profitability.
Overall, EasyJet Plc faces a challenging and competitive business climate because of factors such as the strength of competitors, the availability of cheaper alternatives, the bargaining power of suppliers and customers, and the possibility of substitute products. However, the company's well-known brand, competitive pricing, and extensive route system allow it to thrive in a highly competitive market. If it wants to thrive over the long run, the corporation must keep an eye on the market and make adjustments as necessary (Edrawmax, 2022).
[bookmark: _Toc131726275]Determine the key drivers of EasyJet Plc's altered working methods/approaches.
EasyJet Plc has been adjusting its methods of operation in an effort to boost productivity and effectiveness. Some important factors that have contributed to these shifts include:
· COVID-19 Pandemic: The pandemic of COVID-19 has had a profound effect on the airline industry, requiring businesses like EasyJet Plc to change the way they operate. Because of the epidemic, people are paying more attention to personal cleanliness while travelling and are shifting to more virtual workplaces as a result. EasyJet Plc, in order to maintain its competitive edge, has implemented more adaptive work practises and strategies, such as decentralised decision-making, flexible scheduling, and rapid responsiveness to unforeseen events (IFC, 2019).
· Cost Pressures: Due to the competitive nature of the low-cost airline industry, EasyJet Plc is under constant pressure to increase productivity while decreasing expenses. As a result, businesses have adjusted their methods and procedures to include such things as outsourcing non-essential tasks, cutting costs, and maximising worker efficiency. To further streamline processes and cut down on expenses, the corporation has implemented digital technology such as self-check-in kiosks and smartphone apps.
· Competition: There is a lot of competition in the airline market, and EasyJet Plc has to deal with both low-cost and full-service airlines. The organisation has had to constantly develop and implement new methods in order to keep its foothold in the industry. To expand into new markets, EasyJet Plc, for instance, has added new revenue sources like the sale of auxiliary products and services and increased the number of its routes.
· Changing Customer Expectations: The preferences and expectations of airlines' customers are always shifting, necessitating ongoing innovation to keep up. In order to meet this challenge, EasyJet Plc has enhanced its digital capabilities, provided more scheduling and price options, and provided a better overall consumer experience. New safety precautions, such as thorough cleaning of planes and social distancing measures, have been implemented by the airline to comfort passengers and boost their faith in air travel (Kapture, 2021).
· Regulatory Environment: Safety, security, and environmental effect are all governed by a tangled web of rules and regulations that the aviation business must navigate. Among the measures, EasyJet Plc has taken to conform to these laws is the introduction of new safety protocols and the reduction of the company's carbon impact. Regulation changes, such as those imposed to limit the spread of the COVID-19 pandemic, have also had an impact on the company's operations and bottom line.
To be competitive and fulfil evolving customer expectations, EasyJet Plc has been obliged to adopt new methods of operation as a result of these factors. The organisation has improved the client experience and abided by regulations by switching to more agile, decentralized, and cost-effective methods. EasyJet Plc, for its part, will need to keep an eye on these factors and adjust its strategy as needed to ensure its long-term success.
[bookmark: _Toc131726276]Explains the benefits of Easy Jet Plc's use of ethical approaches as part of its organizational culture.
The company's strong reputation and customer loyalty are thanks in large part to Easy Jet Plc's commitment to several ethical practises that are embedded in the company's culture. The corporation takes a number of ethical stances, including:
· Environmental Sustainability: Easy Jet Plc is dedicated to minimising its negative effects on the environment and has established a goal of producing zero net carbon emissions by the year 2050. The company uses sustainable aviation fuels, buys fuel-efficient aircraft, and reduces fuel usage to achieve this goal. Additionally, Easy Jet Plc has been working with industry groups to develop ecologically friendly aircraft processes. (Singh et al., 2022).
· Social responsibility: As part of its commitment to becoming a socially responsible company, Easy Jet Plc has engaged in a variety of initiatives that have benefited the community and charity groups. The organisation has raised funds and awareness for UNICEF and Cancer Research UK. One method Easy Jet Plc has supported humanitarian efforts is by providing free flights to those impacted by natural disasters (McDonald, 2016).
· Ethical Business Practices: The Easy Jet Plc is committed to ethical and responsible business practises. To guarantee ethical behaviour by workers and suppliers, the company has anti-bribery and misconduct and human rights policies. Easy Jet Plc encourages equal opportunity and a friendly workplace.
· Customer Service: Easy Jet Plc is committed to delivering excellent customer service and has made several initiatives to treat all passengers with respect and humanity. The company has been transparent about its price, given accessible tickets, and accommodated special needs consumers.
Easy Jet Plc has benefited greatly from moral strategies. To begin, the firm has attracted eco-conscious customers thanks to its stellar reputation for environmental responsibility. Second, the firm's dedication to CSR has resulted in solid partnerships with local groups and nonprofits. Thirdly, the company's commitment to doing the right thing by its consumers and vendors has led to stronger, longer-term partnerships on both sides.
The company's dedication to its customers has earned them their loyalty, which has allowed it to remain profitable despite the COVID-19 pandemic, unlike many of its competitors (IFC, 2019). The airline was able to keep clients who were unable to fly as a result of the epidemic thanks to the introduction of flexible ticketing options, such as the ability to change flight dates or destinations.

[bookmark: _Toc131726277]Provide Easy Jet Plc with recommendations to enhance its performance.
The following recommendations are made for enhancing Easy Jet Plc's performance based on an examination of the company's external environment, organisational culture and structure, and significant drivers for change in working practices.
· Enhance digital capabilities: Easy Jet Plc needs to improve its digital capabilities to stay competitive in the wake of the COVID-19 epidemic, which has expedited the shift towards digital technology. Investment in an intuitive mobile app and responsive website will pay off in the form of satisfied customers and repeat business. Data analytics can also be used to enhance the firm's pricing policies, support for customers, and internal processes (Nirajan Shiwakoti, 2021).
· Develop partnerships with low-carbon suppliers: In order to reach its goal of net-zero carbon emissions by 2050, Easy Jet Plc should form agreements with suppliers who have a small carbon footprint. Using renewable energy sources, decreasing packaging waste, and employing low-carbon transportation are all examples of sustainable solutions that the company can work with its suppliers to develop.
· Increase focus on customer experience: Easy Jet Plc should place a greater emphasis on the customer experience by giving each passenger individualised attention. Investment in employee training targeted at enhancing customer service and creating loyalty programmes has the potential to pay dividends in the form of retained customers. The corporation should also provide more ticketing options and work to accommodate people with disabilities (Deloitte, 2016).
· Optimize route network: To maximise profits while minimising its negative effects on the environment, Easy Jet Plc should optimise its route network. Using analytics, the business can pinpoint low-performing corridors and make necessary changes to the network's layout. The corporation should also prioritise increasing the number of locations it serves.
· Embrace agile working practices: Easy Jet Plc could increase its operational efficiency and flexibility by adopting agile working practices. Remote work and collaboration, made possible by digital technologies, can help the business cut expenses and give employees more work-life balance. The organisation should promote a mindset of experimentation and innovation to enhance its operations and offerings.
· Enhance safety measures: In order to keep its customers and staff safe from the COVID-19 pandemic, Easy Jet Plc needs to keep improving its safety procedures. Contactless check-in and boarding are two examples of how technology can reduce the need for employee interaction. The firm should also provide transparent communication of its safety measures to reassure customers and staff (IFC, 2019).
[bookmark: _Toc131726278]Justify suggested actions 
The analysis of Easy Jet Plc's external environment, organisational culture and structure, and main drivers for change in working practises informs the subsequent recommendations. These measures will help the company overcome obstacles and maximise its strengths to boost its performance. The company's operational efficiency and adaptability, as well as the work-life balance of its employees, can all benefit from the enhancement of digital capabilities and the adoption of agile working practices. The corporation may lower its environmental effect and boost its profits by forming agreements with low-carbon suppliers and optimising its route network. Enhancing safety procedures will safeguard consumers and staff from the COVID-19 epidemic, while a stronger emphasis on the customer experience will increase loyalty and happiness (IFC, 2019).


[bookmark: _Toc131726279]Conclusion
In the highly-competitive airline industry, Easy Jet Plc must contend with a number of challenges including fierce price competition, legal restrictions, and the COVID-19 epidemic. The business must continuously modify its organisational culture, structure, and practises to take account of the environment in order to stay profitable and competitive. Using PESTLE analysis and Porter's Five Forces model, the paper analyses the overall environment for Easy Jet Plc (Essay Sauce, 2021). The company's advantages, disadvantages, opportunities, and threats are noted, and the prospective effects on performance are evaluated. The company's creative approaches to passenger safety and agile management techniques are highlighted in the assessment, which also evaluates the company's organisational culture and structure. The main factors that will influence how work is done are recognized, and suggestions are made for how to deal with these issues and make the most of the company's advantages to increase performance (Graham, Kaplan and Sibley, 2017). Easy Jet Plc can remain competitive, minimise its environmental impact, increase its profitability, and improve its reputation by enhancing its digital capabilities, forging alliances with low-carbon suppliers, sharpening its focus on customer experience, optimising its route network, embracing agile working practices, and enhancing safety measures.
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