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Developing individuals in the workplace
. 
[bookmark: _Hlk110085459][bookmark: _Hlk110419161]Panasonic operate from what is known as a basic business philosophy. There are three parts to this philosophy, and they are known as The Basic Management Objective, The Company Creed, and the Seven Principles, (See appendix 1). All three together make up the Business Philosophy and are highly significant to developing individuals within the workplace according to Former Chairman Arataro Takahashi, the seven principles, especially, as not only are they policy of conduct but also guidelines for employees that can be used for self-development and at the same time a guide that can be used for living a better life. Panasonic corporation, (2022).
Former chairman Arataro Takahashi states without a clear basic policy, such as The Basic Business Philosophy, it would be impossible to develop individuals. Konosuke Matsushita the founder of Panasonic, believed that a business is the people who comprise it. He said that while it is important to make products, one must first develop people. He always placed a high priority on human resources development. Because its human resources that operate in managing and developing its people. Panasonic Holdings Corporation, (2022).
Panasonic offer its employees opportunities of growth regardless of backgrounds and continues to welcome diversity and learning and development for all its employees. Panasonic believe A company's power is and I quote “the sum of employee strength”. 
creating a culture that holds value for self-improvement and awareness in self-development. Valamis Group, (2022). By developing employees and with regular Learning & development assessments, carried out by a learning needs analysis (LNA) or a training needs analysis (TNA), (See mind map Appendix 2 fig 1).
With the recent global pandemic being a perfect example of the unexpected organisations such as Panasonic have had to reassess how to manage and develop employees, however due to advanced technology including the profound Artificial intelligence and virtual reality systems that have been created, organisations such as Panasonic have been able to create online support systems to implement distance learning by introducing virtual online training courses. Making this beneficial because anyone can learn anywhere in the world. Therefore, this report focuses on the different aspects of online distance learning, looking at the pros and cons, identifying methods / processes that can be used as support vehicles when it comes to the learning and development of employees.


[bookmark: _Toc114434653]Employee development and organisational growth

For an organisation to meet its goals and personal objectives it’s important for its employees to continuously grow and develop. And with advanced technology adapting and having to learn new skills can be a daunting process and if employees are resistant to change then an organisation cannot move forward or even develop itself to keep up with the consistent change of society and trends. Even though human resources are responsible for the development of people, A manager also holds responsibility to be able to communicate and develop every employee who works within or on the production line and know how to do this strategically, so it is a success. Goldberg. S (2016).
Being a production line manager and having the ability to develop your team can make a big difference to the organisation, creating a sustainable workforce that can only bring positive results. As a line manager you are looking to get the best out your team by utilizing each to the best of their ability and skills capabilities, including opening possibilities and promote achievable learning solutions will result in higher levels of job satisfaction, commitment, and loyalty. Chartered Institute of Personnel and Development (2022). 

[bookmark: _Toc114434654]Benefits of employee development
Successful learning and development can be highly beneficial for employees as well as the organisation for the following reasons

· Improve performance by keeping employees engaged
· recognition through achievements gained from learning and developing on skills will boost confidence
· Increase the chances of retaining current employees because they will feel more valued and part of the organisation. 
· Stronger workforce  
· Improvements in productivity
· More organisational knowledge
· more cooperative 
· Work behaviour improves
· Better working relationships
· Self-awareness through learning
· Establish trust 
· Increased work efficiency
· tracking personal growth of employees can open new job roles, promotions, recognition for existing employees.
· builds employer – employee relationships.
Valamis.com, (2022). Citation, (2022).


[bookmark: _Toc114434655]Extended Reality – The next level learning for manufacturing
Online training has become the next level learning that is known as extended reality, this new approach proves beneficial as there are different learning techniques and training modalities can be used to implement learning with successful development for the employee because an employee’s learning needs will not all be the same. New training programmes such as soundless eLearning modules reviewing safety where training can take place at the employee’s workstation, this type of training is good for those with hearing impairments as they can watch a trained employee do the job and then be shadowed until they can independently work alone.
Another option is eLearning or distance learning where employees can learn online at their convenience. With advanced technology, employees can participate in online training programmes, for instance, with the use of virtual reality (VR), that will allow learners to explore valuable pieces of equipment via a VR headset. As stated on roundtable, this new learning innovation provides a safe environment where individuals can feel comfortable taking risks and learning from mistakes. RoundTable Learning. (2022).
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Panasonic created its "Human Resources Policy" in 1957, which includes "Basic Purpose of Human Resources Development," "Requirements for All Panasonic Group Employees," and "Basic Guideline for Managers.” To apply these policies globally "Human Resources Development Policy" (See appendix 1B) which contains the basic philosophy was created. These act as requirements to all employees, and all employees are expected to use these as guidelines toward development.
The Human Resources Policy is shared with all employees at Panasonic to communicate the expectancies the organisation holds from individuals as Panasonic employees and to create a workspace environment that promotes both personal and professional growth. Panasonic.com), Employee training and development. (2022).
Managers are responsible for overseeing all job roles, they are responsible for the performance and productivity of their team of employees and have a duty to make sure they hold the necessary skills. Goldberg. S (2016). They also have a duty to continuously develop their team and the individuals that they employ for the organisation to develop itself with more advanced technology than ever. 
Any member of staff that oversee, manage, or lead a team of employees Panasonic state should ask themselves the following things
· Is it legal?
· Does it follow the Company’s Basic Business Philosophy, this Code, and the other internal rules which apply to my role?
· Would this damage the Panasonic brand image?
· Does this feel like the right thing to do?
· Will this adversely impact our stakeholders?
· How would this be written if it becomes a news headline or shared on social media?
· How would Panasonic be impacted if all Panasonic members behaved this way?
· Has this been done the right way?
· Have the proper procedures been followed?
· Is this issue one-off or could it be part of a wider problem?

Panasonic holding corporation, (2022).

If there was any uncertainty regarding individuals or anything to do with the operating and manufacturing of products These questions can be used as a way of staying in line with the code of conduct policy and could still apply whilst doing learning and development with employees via distance learning.

An employee Performance review or a personal Skills Audit is an assessment of an employee and their overall work performance. The performance review is to assess learning needs. Managers are required to assess employees, and their performance, their current skills and capabilities, Employee performance review usually takes place every few months and can be carried out by the use of formal or informal methods. All employees are required to participate in skill assessments and performance reviews, this process is to analyse an employee’s work capability and to tend to areas where individual skill development is needed, with the objective of improving employee work efficiency and creating a work culture strengthened through their own. self-development. Strengthening working relationships and bring improvement on employee retention, because employees will feel more valued to the company if the company invests in employee training. 
Objectively the purpose of the performance review is to influence a need to develop by communicating areas of weaknesses. Active people HR, (2022). Successful reviews end positively and benefits to the employee should result in the following

· Recognize and acknowledge the achievements and contributions made by an employee.
· Recognize the opportunity for promotion or bonus.
· Identify and support the need for additional training or education to continue career development.
· Determine the specific areas where skills can be improved.
· Motivate an employee and help them feel involved and invested in their career development.
· Open discussion to an employee’s long-term goals.
Valamis.com (2018).

A positive way to carry out the assessment would be to assess the employees using  a similar format as shown below in figure 1 .

[bookmark: _Toc114434657]Figure 1 - Performance review assessment form example

	
	SELF ASSESSED SCORE
	SCORE ASSESED BY MANAGER
	VARIANCES

	TEAM BUILDING
	6
	8
	-2

	PROBLEM SOLVING
	7
	9
	-2

	decision MAKING
	6
	7
	-1

	INFORMATION TECH SKILLS
	6
	4
	2

	TIME MANAGEMENT 
	8
	6
	2

	PERFORMANCE / JOB QUALITY
	7
	9
	-2

	COMMUNICATION
	7
	8
	-1




Areas of improvement that show are time management and IT skills. (See strengths and weaknesses Appendix 2 ).
Implementing plan and action and communicating that to the employee usually done through feedback reviews, with the commonly know 360 feedback process that this is not the best management method. In Armstrong’s handbook of performance management, he states some advantages and disadvantages of the 360-feedback review.


Advantages
· Individuals get a broader perspective of how they are perceived by others.
· It gives people a more rounded view of their performance.
· Feedback is viewed as more valid and objective, leading to acceptance of results and ability to take actions required.



Disadvantages
· Not guaranteed to get honest feedback that frank and to the point.
· People may be put under stress in receiving or giving feedback.

· Lack of action following feedback/ demotivated.
· Too much bureaucracy.





Valamis. (2018).











Creating a development plan for an employee will help to see how and what areas that need developing. It will help them see their current level, the level they need to progress towards, highlighting avenues and using strategies to implement training for learning development.

Key facts need to be established before creating the personal development plan 

Learning objective 
[image: Play with solid fill]
Current learning level 
[image: Play with solid fill]
Gap identification 
[image: Play with solid fill]
Development tools to achieve learning objective 
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Helping individuals through learning and development t is not only your responsibility as a manager but are also identifying as a vehicle of support for employees and their own personal growth. And even though this is not the primary reason for actively developing individuals it plays a good part in the way relationships are formed professionally and how it adds value overall with positive influence. Establishing learning and development needs (L&D) and gives the employee an opportunity to improve and strengthen skills, but only by firstly accepting and addressing the weaknesses and even though this is straight forward process. Delivering successful strategies will leave them a sense of achievement and a feeling of belonging and more confidence in carrying out daily duties in the working environment. More so, you are strengthening the entire workforce, it is better to train current staff than take on new.  
Highlighting the importance of having a well-balanced working culture, employees that are willing to work and willing to work well. Anyone can roll out of bed turn up for work but communicating with employees and getting them to utilize their skills and to the best of their ability will require a different Approach. Harnessing the essence of your entire work force could be enough to push an organisation to success as well as build a learning culture that is self-aware and fully capable and ones that can adapt in their working environment with little disruption to work efficiency and productivity. learn will strengthen skills will create a self-developing working culture and a more adaptable workforce that will be better at handling the unexpected problems. Hayden, D. (2022). And with Extended reality and virtual learning , what could be deemed monogamous now gives a sense of fun and access to learning through the augmented reality such as VR headset and the extended reality systems that are now available for employee development and healthcare.
By helping and supporting your employees will create stronger working relationships and trust will naturally manifest into the environment generating a more productive and cooperative team as well as be recognised as a well-trained and skilled workforce. Indeed, Editorial Team, (2022).
Promoting employee wellbeing will help build a positive more sustainable work force and work environment. Focusing on employee wellbeing improves employee engagement and organisational performance.
The Chartered Institute of Personnel and Development state and I quote “Employee health and wellbeing should be a core element of any HR strategy and central to the way an organisation operates. This is especially critical given the impact of the coronavirus pandemic on employees' mental health and wellbeing.” Highlighting the importance of supporting individuals and fostering employee wellbeing into employee learning and development. Wellbeing at work, CIPD, (2022). CIPD go on to state and I quote ”32.5 million working days were lost to work-related ill health in 2019/20, with stress, anxiety and depression accounting for almost 18 million of these”. 
Since 2019 our daily lives and usual routine changed drastically and people had to adapt and work from home, however now restrictions are lifted lives are reverting to what you call the norm, the impact is still evident in employees and the people we are looking to employ. The only support network in all honesty is the medications medical practitioners prescribe which doesn’t really solve the problem but suppress. little is mentioned about this, which means there is little awareness and even less support.
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I. Basic purpose of Human Resources Development
To develop people to have a good understanding of Panasonic's Management Philosophy (BBP) so that they will strive to carry out their responsibilities based on the Philosophy; specifically, to develop people to practice 'Requirements for All Panasonic Group Employees' as listed below.
II. Requirements for All Panasonic Group Employees
The points below are requirements that all Panasonic Group employees should fulfill. All employees are expected to use this as a guideline and strive for further development.
1. Practice our Management Philosophy
2. Always show challenging spirit
3. Keep thinking and acting innovatively
4. Respect diversity and inclusion
5. Be globally minded
III. Basic Guidelines for Managers
Below are basic guidelines for managers which must be fulfilled so as to "develop people before making products."
1. Show clear leadership based on strong beliefs
2. Create an organization and culture which allows employees to fulfil their potential
3. Encourage others to develop themselves
4. Provide opportunities to take on new challenges and to achieve their goals
5. Create workplaces where diversity is valued and respected
6. Appreciate staff members for their efforts
7. Develop healthy management / employee relations.  Panasonic.com (2022).
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Graph created using:  Wonder share Edraw max.com, (2022).
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	STRENGTHS
	WEAKNESSES

	Good team building skills

Good performance and work quality 

	Often doubts when making quick decisions
Struggles with it skills  
Takes a little long to complete task 
Time efficiency is poor
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Company Creed

Progress and development can be realized only
through the combined efforts and cooperation of each
employee of our company. United in spirit, we pledge
to perform our corporate duties with dedication,

diligence and integrity.
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Seven Principles

Contribution to Sodiety
‘We will conduct ourselves at a times in
‘accordance with the Basic Management Objective,
faithfully fulfiling our responsibilties as
industrialsts to the communities in which we
operate.

Fairness and Honesty
‘We will be fair and honest in all our business
dealings and personal conduct. No matter how
talented and knowledgeable we may be, without
personalintegrity, we can neither ear the respect
of others, nor enhance our own self-respect.

‘and Team Spirit

‘We will pool our abilties to accompiish our shared
‘goals. No matter how talented we are as
individuals, without cooperation and team spirit
‘we wil be a company in name only.

Untiring Effort for Improvement
‘We will strive constantly to improve our abilty to
contribute to society through our business.
activities. Only through this untiring effort can we.
fulfil our Basic Management Objective and help
torealize lasting peace and prosperity.

Courtesy and Humility
‘We willalways be cordial and modest, respecting
the rights and needs of others in order to
strengthen healthy social relationships and
improve the quality of life in our communitis.

Adaptability
‘We will continually adapt our thinking and
behavior to meet the ever-changing conditions
around us, taking care to actin harmony with
nature to ensure progress and success in our
endeavors.

Gratitude
‘We will act out of a sense of gratitude for all the
benefits we have received, confident that this
attitude will be a source of unbounded joy and
vitality, enabling us to overcome any obstacles we
encounter.
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Basic Management Objective

Recognizing our responsibilities as industrialists, we
will devote ourselves to the progress and development
of society and the well-being of people through our
business activities, thereby enhancing the quality of life

throughout the world.
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