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INTRODUCTION 

    Looking in my mirror this morning, I asked myself: Who am I ?  A question that initially gave me shivers before answering; not because the way I have questioned myself but because I was looking in my eyes - in my mirror. I was me in front of me !

    I am a guy that is scared of heights and I get dizzy if I spinning myself, I am a person that wish to have my own house sometimes, I wish a job that I want to do and not I need to do... Hold On ! Suddenly I’ve realised everything above is what I don’t have and what I am scared of, but my life is not made only from negative actions and facts, this is the actual situation from my mind says, I have started described myself with those negative things...and I WANT to CHANGE this from NOW.

    I have a nice car and I live in a lovely house, I have a stable job and my wife is a good looking girl that care about me. I am running every evening with my dog in my neighbourhood, I have noticed my neighbours are nice people.

    Talking about my career, on my way to succeed I have started developing my personal skills, to improve the skills that I have and learn new skills. I have started the Skills for the Workplace course, in order to achieve academic information regarding the employability and structural ways of becoming a leader in a company and domain that I’m interested in.

    I am thinking to go real and embrace a positive attitude, to think clear and to plan my life from now on, starting with my career, to act strategically and to diminish the negative feelings and ideas from my life, this will give me the strength to do my plan accordingly, to learn new skills and not only to change myself but to change my life environment, many times my attitude influencing my entire life and is known that we are what we are and our actions are in accordance with what we know to do and what we are trained for.

    This personal development plan is the process enables you and the people who report to you to identify their personal and business goals that are most significant to your organization's success.(The Balance Careers 2019)

    I am a believer and I think I am the influencer of my own life, with my actions and my thinking I will be able to assimilate new information in order to complete my skills that will helping me to develop my wanted career; mentioning here that even one of my favourite writer of all times said in his book, The Alchemist: When you really want something, all the universe conspires in helping you to achieve it (Paulo Coelho - The Alchemist)

    


2. MAIN FINDINGS 

2.1. STRENGTHS 

    I am a good person, that I am willing to listen and understand what everyone need and I take action in helping people, when they need my help. I am a good friend and I consider myself a person that you can trust. My patience is always at the full and I never rushing the things out, some of the people thinking that I am ‘way to slow’.

    My sense of humour is one of my strongest point of my personality and I have always been the person that made other people smile, I’m optimistic and an enthusiastic person.
    
    I am creative, I always been interested in abstract and futuristic, I can call myself a creative mind; when I was younger me and my best friend we’ve created a Scientific Fantasy magazine that we written and drawn by hand from scratch, as we haven’t access to printers and not having enough financial resources to print them anyway on those times.

    I’m spontaneous, I like to do things in a sparkly way.

    I learn easily, I’m curious and my curiosity push me to explore different area of knowledge, that contribute to my life experience, including career and family.



2.2. WEAKNESSES 

    Trying to protect people, when I’m asked about my opinion in regard other, I do not say exactly what I think and I say what the other people whiny to hear, finding this one of my biggest weakness. 

    I am not very organised, being spontaneous, many times I am loosing my organisational spirit, people telling me that they cannot ask me for my plans. I take way to many risks !

    I am calm, but when I get angry I’m a volcano, my biggest mistake is that when I’m angry I tell people things straight in the face that I regret after, sometimes this affecting my relationships and work ethic.


2.3. OPPORTUNITIES 

    Ability and interest to learn, I am a good at achieving and memorise. I have the possibility to study academically about the domain that I am interested in.

    Access to information and services that I can open new ways of achieving knowledge, interaction with people that I can learn from and I can share and improve ideas.



2.4. THREATS 

    Limited time for that job availability and number of applicants for the positions that I am interested in.

    Because I am already working in a different domain, my time is limited. I need to reserve my time for my actual job and also to be involved in my family activities. I need to keep a balance in between social life, job and new opportunities, which may not only become exhaustive but complicated if I cannot keep the track.



2.5. ACTIVISTS 

    I like the challenges; I like to experience new things and I like to be busy, making many things in the same time, I like to implement new ideas and start new chapters in various and sometimes different domains, pushing me to the limit.

    I work in domains that I haven’t worked before or I haven’t been previously trained, I like to take the risk and try. I am considering myself a fast learner and many times I start training myself and gain information about a domain after I have already started working on it. 





2.6. PRAGMATIC 

    In majority of the cases, I’m enthusiastic and I do things that I compromise myself and sometimes that means I will not get the thing that I want in the end. I’m a practical guru, I believe that everything that is written is achievable in practice.



2.7. KINESTHETIC STUDY STRATEGY 

    I like real situations, that can be achieved and palpable, with results that I can learn from and I can explain to others, also I like to know how other people succeed with a similar product or service and what strategies they’ve applied.

    For example if I need to build a fence, I go and see how other people did and I need to see the final project in order to realise how my project have to look, I follow step by step a constructive plan and search for videos and photos before starting my project.



















 2.8. GO MAD FRAMEWORK 

	REASON WHY

	Social Position 

	Financial Stability 


    
	DEFINE GOALS

	Leader 

	Role model 



	PLAN PRIORITIES 

	Learn Employability & Leadership Skills 

	Planning and evaluating the decisions before making 



	SELF BELIEF 

	Building Personal Confidence 

	Increase Self-awareness 



	PERSONAL RESPONSIBILITY 

	Think twice before making decisions 

	Create and analyse a Personal Development Plan 



	INVOLVE OTHERS 

	Find information about the domain - Team Working

	Building relationships with people that are active in a similar domain or have similar interests 



	TAKE ACTION & MEASURE RESULTS 

	Immediately start, with build up confidence and knowledge 

	Celebrate success with friends (Job Party Celebration)

	Friends will be happy celebrating your success 




3. Personal Development Plan

    I want to start my own Executive Ground Transportation business, for this I still need to accumulate information of marketing and leadership, in order for me to lead a successful team that I can teach them from my experience.

    After I finishing my 3 years studying Skills for the workplace, Management and Employability I will be able to apply the information and knowledge achieved in the domain that I will embrace.

    Accomplishing the courses I will be able to apply my knowledge achieved and I will gain experience performing as business owner. If needed I will allocate extra time for perfect myself in the transportation domain.

    I consider myself brave enough to run this type of business and I think I am the right person to do this, due my previous experience as operational manager I am sure I can run this business at a very high level of services, especially along with the studies growing up my confidence.

    I planing that in maximum of one year from now to implement the business and in maximum 4 to become a brand and a service that everyone will trust and access.

  
    I choose to develop myself as a business owner in Ground Transportation (Private Hire Industry) because I like to work and interact with a variety of different people, coming from different places and having different backgrounds. I choose this domain due my rich experience in this type of industry, as I have been working in all positions that involve a taxi company, from taxi driver to operations director and marketing assistant. 

    I am not considered myself 100% ready to operate my own business due the missing of relevant information and legal details that I’m in the process of achieving them now with my actual studies, considering this a barrier that will be breaking at the time that I will finishing the course.

    


4. Conclusion

    In conclusion, after I graduate the university I will be able to apply everything that I’ve learned in my business and will help me to understand and controlling better the relationships in between me, the staff and customers. 

    My goal will be clear and specific, otherwise I won't be able to focus my efforts or feel truly motivated to achieve it, assessing progress will help me to stay focused, meeting the deadlines and feel the excitement of getting closer to achieving those goal. 

    How can I accomplish this goal ? When I have decided to set an achievable goal, I know that I will be able to identify previously overlooked opportunities or resources that can bring me closer to accomplishing my journey.

   We all need support and assistance in achieving our goals, but it's important to retain control over them. So, make sure that your plans drive everyone forward, but that you're still responsible for achieving your own goal. (Paul J.Meyer - Attitude Is Everything: If You Want to Succeed Above and Beyond)
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