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Introduction

« The hotel business is very important to MICE
(Meetings, Incentives, Conferences, and
Exhibitions).

« To plan great MICE events, one needs to do a
thorough feasibility study to see how well the event
might go (Fox et al., 2014).

« The theme for this talk is "Winter in Bradford," and
the purpose is to see if it is possible to hold a MICE
event there.

« Key parts of the feasibility will be talked about in the
discussion, such as market demand, infrastructure,
financial viability, and long-term viability.





image4.png
Overview of the MICE Industry and the Hospitality
Sector

« With millions of visitors every year, the MICE
business has grown to become a major player in the
hotel and tourist industries around the world. MICE
events help locations, boost the local economy, and
make it easier for people to share what they know .
(Lee and Chon, 2023). Mectings
Bradford, West Yorkshire, is a great place for these MICE

kinds of events because it is becoming more
hospitality-friendly and has a lot of cultural draws. Exhibitions
Winter-themed events in Bradford may bring in

people from all over the world who are looking for
unique winter experiences in a lively but less well-
known area.
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Destination Overview — Bradford’s Competitiveness

« Bradford has slowly become known as a place for
business travellers to go because it has a history of
industry and is close to places like Leeds and

Manchester. It has meeting centres that can fit big &
groups, like St. George's Hall and the University of 2
Bradford.

« There is, however, competition from MICE locations

that have been around longer (Kim, Liu and

Williams, 2021). ettt
« With its use of the city's unique cultural resources

and seasonal themes, "Winter in Bradford" could

stand out from other events (Smith, 2012).
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Market Demand Analysis

« It's important for any viability study to understand
what the market wants. It is very important to know
what possible visitors, vendors, and supporters want
and need. People who want to attend "Winterin
Bradford" include business people, event managers,
hotels, and travel providers (Rheeders, 2022).

The winter season is a great time for special events
like company vacations, Christmas markets, and
workshops about how to use seasonal business L1
trends. VisitBritain (2024) says that the winter
season in Yorkshire is not used as much for tourism
as it could be, which shows that there is a need that
is not being met.
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Infrastructure and Venue Analysis
« An important factor in whether or not Bradford can
hold a big MICE event is its facilities. There are
smaller meeting rooms in hotels in the city, as well
as St. George's Hall (1,500 seats) and the Alhambra Environmental
Theatre (1,400 seats).
« Each place has pros and cons when it comes to
size, technology support, and how well it can handle

cold events. Players can also get around the city
with the help of the transport system, which includes |  Transport ~ Social
Leeds Bradford Airport and train links to major UK infrastructure infrastructure
towns (Getz and Page, 2016).
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Financial Feasibility and Funding Sources

« A key part of the presentation is figuring out if the
project can be funded. It takes a lot to promote, plan,
move, and provide event services for a big MICE
event.

« The "Winter in Bradford" event could get money from
ticket sales, donations, and grants or loans from the Sl Popacies
government or tourist board. A//Q@Fp

« The UK Events Industry Board says that corporate ~ “™**" ar-g
funding is becoming a bigger source of income for =" ot
themed MICE events, especially in places that want i
to improve theirimage as tourist destinations (Chun,

Keeyeon Ki-cheon Park and Kim, 2024).

Factors to Consider in Financial Feasibilty Analysis
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Legal and Regulatory Considerations

« When planning any kind of big event, one needs to
give law and administrative rules a lot of thought.
Event managers for "Winter in Bradford" need to
make sure that the city's health and safety rules, Legal and Regulatory Considerations
licenses for selling booze, temporary buildings, and
public liability insurance are all followed.

« The Event Planning Service at Bradford City Council “ """ P s
helps people who are planningevents get the T Posrca i e .
permits they need (Meredith and Shafer, 2021). [y b e

Foan Bt

« Aside from that, the changing health and safety
rules in the UK should be taken into account,
especially in light of the COVID-19 spread, which
may limit capacity or call for extra safety steps like
social separation or good hygiene (Gov.UK, 2021).
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Sustainability and Environmental Considerations

« Sustainability is something that event planners are
thinking about more and more, especially as worries

about the environment and business responsibility

grow (Abdelbasir et al., 2020). ’

* The "Winter in Bradford" event should try to have as | / \
little of an effect on the earth as possible. Several 2
programs, such as those that reduce trash, use . o

green energy, help local businesses, and promote

public transportation, may be able to help with this.
« The Global Destination Sustainability Index says

that there is a growing demand for events that are e

i

good for the environment, and many tourists would
rather event planners put environmental
sustainability first (GDS-Index, 2024).
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Risk Management and Contingency Planning

« Risk management and contingency plans are very
important for the success of any event. The "Winter
in Bradford" event could have problems with

technology, not enough people showing up, or bad = FeWanagement and Contingency Planiing
weather.

« Even thoughit covers a lot of different topics, winter | yxeswrs ) ) sk Assessment
can be hard to deal with because of things like snow -
and transportation problems (O'Toole, 2011). Soniarng- " S
« A fullrisk management plan that includes backup S o

sites, other ways to get around, and clear lines of

contact with stakeholders would help with these
problems.
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Marketing Strategy and Promotion
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Conclusion

« In conclusion, the feasibility of "Winter in Bradford" shows that Bradford could
host a great winter-themed MICE.

« The city's facilities and low prices are big pluses, but success will eventually
rest on how well stakeholders work together, how well they sell, and how well
they plan. Bradford stands out from other MICE places and attracts people
from all over the world because of the event's unique approach.

« Managing financial, physical, and weather issues can be helped by using
sustainable methods, lowering risks, and careful planning.
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