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Finance Management & Planning

Sources of Finance
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Assignment Review 

Running order next week 

1.00pm to 1.20pm Nick 

1.20pm to 1.40pm Benson

1.40pm to 2.00pm Bruno

2.00pm to 2.20pm Ashley

2.20pm to 2.40pm Rikki

2.40pm to 3.00pm Andrew

Group Discussion 

Any questions on current assignment ?

Any clarification on appraisal  models ?

Any concerns for next weeks ?

Any questions on expectations ?
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Sources of Finance

Why do businesses need finance ?

Start up a business

Working Capital gap 

Expanding a business
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Sources of Finance

Sources of Finance - Mr Rawat – YouTube

Questions to consider 

Short Term to Long Term Finance ?

Difference between internal and external sources of Finance ?

Cost of Finance ?

https://www.youtube.com/watch?v=D1G8Y1Ob3Co&feature=youtu.be
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Sources of Finance
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Sources of Finance
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Sources of Finance

Ways to finance a business - Sources of finance - GCSE Business Revision - Other - BBC Bitesize

https://www.bbc.co.uk/bitesize/guides/zmj7tfr/revision/2
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Sources of Finance
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Refresh of the course 

Course Overview

1. Introduction to Finance

2. Costing Methodologies

3. Overview of Finance Statements

4. Overview of Financial Ratios

5. Finance Statements - P&L

6. Finance Statements - Balance Sheet

7. Finance Statements - Cashflow

8. Reviewing the financial position of a business using ratios

9. R&D Tax Credits

10.Project Appraisal Models 

11.Sources of Finance

12.Analysis of Financial Information

13.Reviewing the financial position of a business using ratios

14.Collaborative Funding of Projects – 18/12
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Review

Financial Statements
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Review

Financial Statements 

• Overview of a businesses performance through a specified period

• P&L 
• Business Performance

• Revenue Levels

• Cost of Good Sold

• Gross margin 

• Overheads

• Net Margin  ( EBITDA)

• Usually compared to prior year 

• Internally compared to a forecast or budget  

• Balance Sheet 
• Value of Assets and Liabilities within a business

• Cash-flow
• How a businesses cash has flowed through the business.
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Review



13

Review

Resources Project Goal

A project is a means to achieve a goal by applying a certain amount of resources.

Reference: Early Financial Appraisal , Making the initial choices, Samset K. (2010)  
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Review

A Project appraisal is a costs and benefits analysis of a proposed project with 

an objective to adjudge is feasibility.

Project 

Appraisal

Technological

Ecological

Legal

Commercial

Economic

Financial

Organisational

Managerial

Social
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Review

Financial Appraisals 

Cost BenefitsVersus

• Fixed Cost

• Running Costs

• Cost of Funding 

• Additional Sales

• Efficiency Gains

• Gross Margin 

Improvements

• Productivity Gains

• Site improvement 

savings

Remember your analysis is only as good as the strength of your data 
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Review

Financial Appraisals Tools 

Financial 

Appraisal Tools

Payback 

Period
Internal Rate 

of Return (IRR)

Accounting 

Rate of Return 

(ARR)

Net Present 

Value               

(Discounted 

Cash Flow)

Profitability 

Index
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Review

Objectives of the Module

Learning Outcomes

Upon the successful completion of this module, the student should be able to: 

• Critically analyse financial and accounting concepts and apply them to prepare detailed business 

justification for innovation and manufacturing project investment. 

• Comprehensively understand financial statement analysis to interpret complex data and prepare reports 

analysing corporate financial statements. 

• Systematically review and analyse the main theories of corporate finance and be able to apply them to 

investment problems and financing decisions.


