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      Effective Teamworking for team success.
ABSTRAC: An efective team is a grup of people how are support to work together in orther to achive theirs goals


Introduction 
‘’A team can be defined as a distinguishable set of two or more people who interact dynamically, interdependently and adaptively towards a common and valued goal/objective/mission, who have been assigned specific roles or functions to perform and who have a limited lifespan of membership’’(Paediatr,2014).
 An effective team-it is a group of individuals who manage to achieve a goal, they also must have an effective communication between the staff of the organization and patient. It is important to understand the nature of the workplace because in this way would be a better communication between the staff. Also, the organization would be able to supply the best service for its’s patient (Paediatr,2014).
An effective communication a set of speech between the people which’’ is a transaction whereby participant together create meaning through the exchange of symbols ‘’ (Fielding, 2006).
 An Effective communication is the key for all the business especially when there are teams, if there is no communication then there is no business. An effective communication is present in a team when the members of it could communicate easily because they can exchange the ideas to achieve their goals (Fielding,2006).
Size of the team Kelman (1976, cited in Omar 2010, pp. 211-212) argues that impending fuel shortages of team size could bring lack of conflicts between the member of the staff because it is becoming more difficult for the people to make individual decision. 
‘’It has been shown that leadership is an evolving concept, but it could be satisfactorily defined as "the process of interactive influence that occurs when, in a given context, some people accept someone as their leader to achieve common goals" ‘’ (Silvia, 2016).
Being a leader is not an easy job, because we must be able to coordinate people from our team. Un effective leader should be a positive person who has excellent communication skills, is a good speaker but also, he must be able to hear the others' opinions, the leadership in an environment should be able to work under deadline and to be able to motivate his team in order to achieve the goal. A leadership should be an example for all the team and he must be able in taking decision if it is necessary.
There are few tips for a good leadership: 
1. Make time to lead
2. Lead by example
3. To be able to communicate (UKEASSY,2020)
 
Personally, I think that a team is very diversity when there are different among the staff, because all the staff have different skills and qualification, attitudes, because they probably came from diferent countries they have diverse cultures.

Diversity is a variety among the people like example: job related characteristics, attitude, values. The negative and positive effects of diversity could be contingent on the variables under investigation. (Woehr et al. ,2013)
 
What is it effective, Personally, effective could be a a group of people who worked together and in the end, they managed to achieve their goals.
What is competent and qualification? According to (Ellström) it is defined like a attitude of the employee which could be translated into productivity. (Ellström,1998)
What is experience? Personally, I think a person with experience is that person who used to do several thinks and know those that thinks become naturals.
According to Tuckman’s theory of communication appeared in 1956 there are four stages: forming, storming, norming and performing and after a decade later he added into his theory adjourning. All these stages are related at the people behaviour, how them react when they came together for the first time, welcoming, polite and not a little wary, how people descend into conflict while show their position (Wilson, 2017).
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Forming stage: 
This stage is the first theory in Tuckman's theory, in this stage the people of groups feel uncomfortable to work in a group with unknown people or with family because they find difficult to work in a group. They became more politely and try to talk less.
How to solve this problem:
To avoid this embarrassing situation the members of the group should be well prepared for the meeting, try to be positive, in this situation we will share a good atmosphere to the others, to smile and laugh when it is necessary. Also, when somebody using non-verbal answer like nodding to give an agreement avoiding to interrupting someone else discussion it is a very polite way (Kobirzzuman,2019 ).
Storming stage:
In this stage the most people from the team became more emotional being after that frustration will came into the group and the most confidential became a leadership. Most of the groups try to avoid this stage because they do not want to create a conflict in their group.
How to solve this:
The people from the group should be more relaxed and the most important think, they should be friends, to make jokes and being friendly (Kobirzzuman,2019 ).
Norming stage:
In this stage the people start to have an effective communication and they know how to work in a group, how achieve theirs's goals. Thei started to create some rules trying to make this group to have better results. And finally in this stage people start to trust in themselves and being honest one with the other (Kobirzzuman,2019).
Performing stage:
In this stage the people starting to find the problem and solving them, they become more friendly and theirs goals are more easily to achieve (Kobirzzuman,2019).
Adjourning stage:
This is the last step in Tuckman's theory and usually in this step the people of group are at theirs last step, they get the result of the goal. But unfortunately, they became sad because their usually stop the collaboration with the team (Kobiruzzaman,2019).
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According to our Case of Study, ‘the workforce at Trinity Social Care Home Birmingham’ where are plenty of people with distinct experience, people who came from various places and countries with different age, background and gender, all those things could make an enormous difference if the management of the team would be more professional, because all this people have different points of things to share, and in the team every single idea could became more professional if more people pay more attention on it.  
Nevertheless, one of the biggest problems is represented by the size of the group because the more people we have in a team, the poor communication will have, and they lose the potential in taking decision, the members of the staff cannot connect one with the other even if the organization tried unsuccessfully to make them work in a professional way.
Also, among the entire staff have been a poor communication and commitment and without this two thinks the organization could not supply the best service for the patients because all the staff do not trust one with the other.
Imacts:
In health and social care, there are good and bad impacts on an effective team.
In a happy environment where are people with good morale always would be only good impacts, like example:
· Support one another in the team
· Let’s each member have their own view and opinion
· Understand aims and want to achieve them
· Encourage one another
· Delegates well
· Effective communication
The bad impacts appear in a moment when people have bad communication, or in the team there are few ineffective people how are always rude and they always are not agreed with the other ideas even if the ideas are good.
These are few impacts with create an ineffective team:
1. Stressed people
2. Unreliable
3. Team members can begin to dispute and forget the task at hand
4.  Can be an unpleasant environment
5. The people are unable to focus (UKEassy,2020)
3. Barries 
1. Teach effective communication strategies:
2. Train teams together:  if the company wants to be succussed on its business, they should train all the staff does not matter the experience of the staff. All the people should work in the same way.
3. Train teams using simulation: using simulation is an effective way in communication and could increase in a better understanding.
4. Create democratic teams: support your team and encourage it, it may make a momentous change in communication among the staff (Weller et. al ,2014).
5. Lack of communication . Because there is a collective people between them could lack of communication, the reason they do not know how to speak one with the other, they cannot express their opinions
6. Language barriers Personally, I think the language is a big barrier in a team because the member of the team  cannot speak one with the other and from this point there is not any communication between them.
7. Discrimination. One of the biggest problem in a collective could be representative by discrimination because probably the people came from various parts of the word and the original people from that country could not accept the others in theirs collective.
8. Poor working environment /poor leadership /poor pay /poor management: .From my individual experiences I can discuss about those problem like poor environment, with poor leadership, pay, management are being the biggest barriers in collectives because the people would not work in professional way if they do not feel respect from the company. If the leadership do not have a good behaviour with the employee or if the pay is lower than how should be the staff would not bring performance in the job.
What is a cohesive?
According to Molnau team member who is able to stick together in order to achieve  theirs goals.
Members with a highly cohesive team do not focus on the persons, they are focus on the goals, but they respect everyone from the team, they respect each other's and motivate. The most successful teams have a cohesive team, and this is happened just because the people are more reliable, and they have an effective communication. 
The types of roles that are needed to create a cohesive and effective team are:
1. Ongoing training
2. Decision making and authority in making decision 
3. A clear set of goals, well described by the leadership
4. Team-based rewards (Molnau,no date)
Conclusion
According to my work an effective team is an effective communication with reliable people who are love being part of the team they are suppost to work together in order to achive theirs goals.
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