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[bookmark: _Toc500943471][bookmark: _Toc53314823][bookmark: _Toc500943472][bookmark: _Toc53314824]Section 1: Know how to identify development needs
1.1 Identify learning styles for self and another

To identify myself and a member of my teams learning styles, we have answered a series of questions from 2 forms of recognised techniques See Appendix A

Identifying a learning style involves understanding how you tend to learn best. This information can then be used when you study by learning approaches that work well for you, such as writing things down, creating mind maps or reciting out loud. 

From the VARK questionnaire it’s not clear cut what type of learner I could potentially be as the scores are so close for each. However after some research I have concluded that I would be more of a kinaesthetic leaner. I am very hands on and like to take a physically active role in the learning process in order to achieve my best educational outcomes. 
The Honey and Mumford results reflect my choice above (An Activist). 

Activists learn best from “Having a go” just like a kinaesthetic learner. Both enjoy role play exercises and are keen to take risks in the real environment. I can relate to this from past experiences during school and college.  I was very active and my best subject was physical education in both school and college. I thrived at any physical activity, individually and in a group.

As for the member of my team the results were different to mine.  The results were as follows. 
VARK results gave a definitive auditory result showing that she is most successful when given the opportunity to hear information given to them verbally. Students with this learning style are not likely to make notes so their auditory attention is not broken. 
This type of learning skill will usually find more success in group activities and speaking vocally and reading their written work aloud. In relation to the Honey and Mumford questionnaire the result shows a reflector. This ties in with the results of the VARK once again. Reflectors prefer to listen and observe. They are effective at reflecting on their own and others experience and are able to provide good feedback on what happened and why. 
[bookmark: _Toc456901517]




1.2 Use a simple technique for identifying development needs for self & another

To identify development needs for self and my team member I have created a SWOT table below for both of us.
Learning needs is the current gap between the learner’s current level of knowledge and skills, and the level of knowledge skills required to perform a task or a set of tasks. The actual needs differ, as do the methods employed to meet those needs.  
REF: https://www.bradfordvts.co.uk/teaching-learning/learning-needs/#:~:text=Learning%20needs%20is%20the%20gap,employed%20to%20meet%20those%20needs.


Team Members SWOT
	Strengths
· I Have had in house training at a higher level for customer service communication skills

· I Project managed a new system role out across the business
 
· Credit vet training
 
· I deal with difficult customers more effective as I engage in customer complaint handling daily
 
· Workload management
 
· Productivity
 
· Team player
 
· Multi skilled in different areas of the business

· Determination
 



	Weakness

· Taking group meetings
 
· Lack of concentration
 
· Talking a lot
 
· Lack of patience at times
 
· Being shy (dont like all eyes on me)
 
· Lack confidence
 
· Computer skills


	Opportunities

· To progress within my company
 
· Complete my B.A honours degree
 
·   A family member of mine if a year ahead on the same course
 
· University Resources
 
	Threats

· Redundancies in the workplace
 
· Covid-19
 
· Having the time to fit studying in




Leanne’s SWOT
	Strengths

· Strong interaction skills
· Target Driven
· Team Player
· Motivated
· Determined to succeed
· Confident
	Weakness

· Lack of IT Skills
· Lack of Concentration
· Poor Time Keeping
· Dyslexia


	Opportunities

· To progress within the company
· Complete my B.A Honours Degree
· Travel 
· Potential to increase salary
· Run Own Business
· Relocation & Meet New People

	Threats

· Covid 19
· Redundancies
· IT Developments
· Competition for employment



Both of us lack in IT skills and as a consequent of this weakness, it could lead us to use a range of other communication skills and as a result build stronger relationships with individuals. For example rather than emailing or arraigning an online meeting we could have a conversation over the phone or have a face to face meeting leading to a more interpersonal experience.
Again we have another similarity whereby we both lack in concentration. I believe this weakness is as a result of rather than focusing on the task in hand I am blue sky thinking. This generally leads to more open minded thinking and innovative ideas.
As a result of a pandemic in 2020 this year has been very difficult. However we have been given the opportunity of more flexible working, enabling us to work from the comfort of our own home. This has created a far better work life balance. This has turned the Covid 19 threat into a better opportunity.
IT Developments are for ever evolving in the work place this often creates un rest amongst the work force, it can lead to a loss in jobs. Being within real estate this is prevalent with more property being sold online through virtual viewing without the need for an estate agent. However IT developments can also be seen as an opportunity where by manual tasks are automated and there is more time available time to be spent on value added tasks moving the business forward.
Lastly I am going to talk about turning the strengths into opportunities. In my team members swot she has mentioned in her strengths being multi skilled in more than one area of the business. This could be an opportunity to move around the company job roles gaining a wealth of experience and maximise her earning potential in her current company or another. 
A strength for me that could create big opportunity is my determination to succeed in everything I do. I would like to show the directors of the company that I am the best at what I do week in week out. Making sure I exceed my targets which could potentially earn me a promotion moving me up the ladder. Eventually with the knowledge gained I’d like to open my own business.

[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

There are many potential learning barriers that can affect my team member and my learning abilities. Below are a few to mention and the effects they have.
Emotional barriers such as peer pressure or fear of failure have a big impact on my every day work load.
Peer pressure does not only happen in school it also happens in the work place and everyday life. Sometimes my manager or senior work colleges may put unwanted pressure on me to reach certain goals that are unachievable at the level that I currently work at. The training I have received is not adequate enough to carry out the task at hand. This can cause and barrier in fear of failure due to lack of experience and not through the fault of my own or a team member. However without failure it is difficult to learn without making mistakes.
Motivational barrier also has an impact on my learning. This is due to lack of goal setting, or not having the right attitude towards the learning experience chosen. It’s important for me to set goals to help focus and to create an understanding why learning should be prioritized. Having the right mind set and attitude to tackle the task at hand is important so my best results can be achieved without any disappointment.
Recently I have been without my mode of transport which would have put a lot of stress on me if all the learning material wasn’t online. So a geographical barrier would have been a big issue. I would have had to rely on family and friends to make a journey to my classes. 
Connected to this is a financial barrier. Affordability is probably the most one of the most important barriers to overcome. Money is needed to fix the broken down car, buy a laptop to access all the learning material and to fund the course I have opted to take part in. Without this everyday life would be a struggle.
After taking to my team colleague she has a very similar outlook on the barriers I have selected. However she has far more commitments than me. Below are some of the barriers we discussed.
Childcare is a big barrier to overcome as work commitments within the house hold means the majority of the childcare is up to her. The school run in the mornings and afternoons is a 1 hour 30mins round journey which takes a lot of time out of the day. 
This leads onto a work-life-balance barrier as when the children are in school this gives an opportunity to do all house chores. Cleaning dirty school uniforms and making sure the house is in order. Once all this is done some free time is potentially spent with friends or keeping her active in the gym. There are just not enough hours in the day!


[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

Looking into the barriers I have discussed for me and the member of my team I have come to the conclusion below on how to overcome them.
Peer pressure in my work place could be overcome with a little more structure and just ensuring that the goals being set are understood. Once the tasks have been carried out a meeting or evening discussion can be held so everyone involved in the tasks are able to give their feedback or clear up any uncertainty. 
The fear of failure will always be something that plays on everyone’s mind in any role they take in everyday life. To avoid this I am going to create some type of motivation for me to get to that finish line. For example if I reach a certain sales target I will treat my friends out to dinner and drinks or something I will look forward to. I know this will give me the incentive to drive me forward. Once I get a taste of success it’s far easier to keep my eye on the ball rather than failure. 
In relation to my motivational barrier I think this is the easiest to address of them all. The way I am going to overcome this is becoming more organised and more efficient in everyday life. I will wake up earlier so I’m not rushing everything I do. Then set myself small achievable goals that can be done each day. Once I can see some structure in my daily routine in and out of work, I’m sure I will be far more motivated and will apply myself better.
Due to my travel arrangements at present I can say that I have had to overcome this barrier on a daily basis for some time now. I have dealt well with my car being off the road using local transport such as the bus and train to and from work or even asked a family member for help if they are available. 
This leads on to my financial barrier. The cost of the train bus and even paying family every day can be very costly. To overcome this there are a few options to make it more affordable. I could potentially take on a second job on the weekend which will enable me to create an increased income. Or car share with my work colleagues so the cost is spilt between us. One last option would be to see if any student grants are available to help fund my education. All these options would definitely help me overcome any financial barriers.
In relation to my team members barriers she shares some of the issues I do. So we discussed the above together resulting in a shared decision above.
However she suffers more barriers than me and this is what we discussed to overcome them. 
Childcare and school runs are a job with in itself. So to free up some time the lifts can be shared with school friend’s parents, grandparents and other friends and family. This will take a bulk of pressure off and save a lot of free time for studying or any other tasks.
To help with chores around the house they can be shared between the household and even employ cleaner from time to time depending on the financial position of the home. Again friends and family can be utilized also for help around the house if they are retired or have more free time. Using people that we rely on can help for a lot of barriers so having good friends and family are so important.  
 

.
[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

From the examination of the SWOT for each of us and the feedback we received from the interview process, I will discuss the learning and development options for us to meet our needs and to improve on what we already know.
For myself I will talk about my weaknesses from the SWOT results as the interview process went very well and there weren’t too many negatives I need to improve on. 
My biggest development needs would be to improve my poor IT Skills and the Dyslexia disorder to improve my learning.
The IT skills can easily improve from attending open classes available at my local library. I can also look at online options as home study is far more accessible. What I learn from these options I can put into practice and keep progressing onto more difficult courses. 
I have looked at many options for my dyslexia as it’s a lifelong problem. I feel it really affects my learning ability and social skills. There is a specialist range of educational interventions available to help. I can attend these and a plan will be put in place how to improve or cope with it every day.
The development options I will discuss for my team member are also in relation to two negatives from the SWOT table. These two weaknesses, confidence and team meeting skills are spoiling opportunities within learning and progressing with in her Job.
What is Confidence? Feeling sure of yourself and your abilities — not in an arrogant way, but in a realistic, secure way. Confidence isn't about feeling superior to others. It's a quiet inner knowledge that you're capable.
REF: https://kidshealth.org/en/teens/confidence.html

To develop confidence will allow her to believe that she is capable at achieving her goals. 
Identifying the knowledge gap and acquiring the correct information by reading around the appropriate subjects will provide the inner belief to express this confidence to others. Knowing what you’re talking about and expressing is half the battle.
Speaking in a group of people can be daunting for all of us especially when you value the people and everyone is listening as it needs to be productive. Taking group meetings in work can me made easier from using a hand full techniques that can be practiced. Preparation and an agenda is key. 
Using the likes of family and friends to talk about the subject discussed will help as confidence will be at its peak talking in front of someone you are comfortable with. Also talking in front of a mirror will help with hand actions and voice projection. The more practice that’s done the easier it will get.


[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

I have researched and identified support mechanisms for the development of my team member and me. These are important for us to think about and implement for us to move forward.
In relation to my development I am going choose the following to progress in my learning. 
Firstly I will look into some training options to develop my IT Skills. This will include a combination of lectures, hands on exercises, videos and pod casts. These will all be classroom, instructor-led and eLearning courses. Once I have the information and the correct guidance I can then put it all into practice. Each option I chose will be specific to my needs and subject to benefit me most. 
Another option would be stretch assignments. I will work closely with my superiors allowing them to have an input on what they think I need to improve. Always good to have an outsider looking in to see things I cant. Once they identify what I need we will work together to design specific work modules to improve the areas that need it. 
Lastly to help with my dyslexia, I will make contact with a specific networking group. I can discuss and talk to others with the same issue as me and see how they have overcome it. We can all learn off each other. Everyone would have developed their own way of dealing with it. The broad range of input and knowledge can be useful in gaining new insights and opening up communication on best practices.
My team member would benefit from workshops, committees and working-groups. This will Target the weakness of speaking in public, networking presentation and leadership skills. Subsequently giving her the confidence to coordinate and deliver the group meetings more effectively. 
As discussed above practicing in front of family, friends and even a mirror would help. Though family are not your worst critics it will become more of a routine if practiced more frequently easily regurgitated.
[bookmark: _Toc500943479][bookmark: _Toc53314831]The last weakness that could be developed to enhance learning and improve future opportunity would be ‘talking to much’. Going back to the questionnaires in the first section, the type of learner my team member is an auditory and reflective. This type of learner learns best from listening. So to avoid talking too much, practice not interrupting people, ask questions and think before you speak. No one learns anything by listening to themselves. All these learning skills can be done with friends family and even work colleagues. 
2.3 Prepare development plans for yourself and another person
Part 1: Personal Analysis 

Team Members SWOT
	Strengths
· I Have had in house training at a higher level for customer service communication skills

· I Project managed a new system role out across the business
 
· Credit vet training
 
· I deal with difficult customers more effective as I engage in customer complaint handling daily
 
· Workload management
 
· Productivity
 
· Team player
 
· Multi skilled in different areas of the business

· Determination
 



	Weakness

· Taking group meetings
 
· Lack of concentration
 
· Talking a lot
 
· Lack of patience at times
 
· Being shy (dont like all eyes on me)
 
· Lack confidence
 
· Computer skills


	Opportunities

· To progress within my company
 
· Complete my B.A honours degree
 
·   A family member of mine is a year ahead on the same course
 
· University Resources
 
	Threats

· Redundancies in the workplace
 
· Covid-19
 
· Having the time to fit studying in





Leanne’s SWOT
	Strengths

· Strong interaction skills
· Target Driven
· Team Player
· Motivated
· Determined to succeed
· Confident
	Weakness

· Lack of IT Skills
· Lack of Concentration
· Poor Time Keeping
· Dyslexia


	Opportunities

· To progress within the company
· Complete my B.A degree first year
· Travel 
· Potential to increase salary
· Run Own Business
· Relocation & Meet New People

	Threats

· Covid 19
· Redundancies
· IT Developments
· Competition for employment







I have identified my team member and my weaknesses and I will use the SMART Process to encourage us to meet our goals.
What is SMART?
SMART goals are concrete targets that you strive to achieve over a certain period of time. These goals should be carefully drafted by a manager and his/her direct report to set them up for success. “SMART” is an acronym that describes the most important characteristics of each goal.
REF:  https://blog.hubspot.com/marketing/smart-goal-examples 

Part 2: Setting Goals
Team Member 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Computer skills.



	Complete a computer training course. 
	Computer and access to the relevant courses 
	Passing the course.
	The Pass Date of course.

	
Lack of concentration.


	Using breathing techniques and  time keeping skills.
	Making sure always organised and thinking ahead, learning breathing techniques
	Attending all classes on time and achieving goals set
	Every 3 months

	
Taking group Meetings.

	Mock meetings and practice In own time.
	Family and friends and work colleagues 
	Leading a group meeting without the fear or nerves with a successful outcome 
	The next group meeting




Part 3: Personal Objectives
Team Member
	Short Term Goals (next 12 months)

	
Complete the first year of my degree

	Medium Term Goals (2-3 years)

	
Confidently prepare and deliver effective group meetings

	Long Term Goals (3-5 years)

	
Get a promotion within the company 




Part 2: Setting Goals
Leanne Goal Setting
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Better knowledge in computer skills.



	Complete a computer training course. 
	Computer and access to the relevant courses 
	Passing the course.
	The Pass Date of course.

	
Improve my lack of concentration.


	Using breathing techniques and  time keeping skills.
	Making sure always organised and thinking ahead, learning breathing techniques
	Attending all classes on time and achieving goals set
	Every 3 months

	

Help with dyslexia 

	Make people more aware and time to process information.
	Being able to ask lots of questions. Extra support and help when needed.
	Finding the whole learning process more manageable. 
	Yearly review. 



Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Complete the first year of my degree

	Medium Term Goals (2-3 years)

	
Progression within the company


	Long Term Goals (3-5 years)

	
Develop a home myself 




[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

The primary objective for a personal development plan is to improve the capacity of individuals to understand what and how they are learning, and to review, plan and take responsibility for their own performance.
REF: https://www.londontfe.com/blog/How-to-evaluate-a-personal-development-plan/
To monitor the development of my team member and my SMART objectives I will use a series of quarterly performance reviews following up on goals set to determine progress and comparison to original data.
It will allow me to judge if the process I am following is working effectively to reach my end goals.
Each performance review will provide me with information on my progress and I can compare it to the original data. 
This will allow me to check to see if the training programme is effective and if the intensity is improving more skills.
If not new targets can be reset or new targets can be made if they have not been reached with in my time scale.
Finally the ongoing quarterly reviews will identify potential new strengths or even weaknesses for future development.
There are many other options available to measure development but I feel this would work best for me as it’s easier to keep me up to date more regularly with my progression.
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Section 3: Know how to prepare for the recruitment process 


[bookmark: _Toc53314834]Reflection on the recruitment process 

[bookmark: _Toc53314835][image: Gibbs - Reflective Cycle model (1988) | Reflective practice, Gibbs  reflective cycle, Reflective teaching]

REF: https://www.google.com/search?q=gibbs+reflective+cycle&source=lnms&tbm=isch&sa=X&ved=2ahUKEwisrq7a3rztAhXUh1wKHTNJCeYQ_AUoAXoECA4QAw&biw=1707&bih=821#imgrc=xCsi6xpr46ceDM
Gibbs, G. (1988) ‘Learning by doing: A guide to teaching and learning methods’. London: FEU

I will be using the Gibbs reflective cycle to conclude the interview process. I will discuss Feelings, Evaluate, Analyse, and Conclude then put a plan of attack into place to help me improve in the future.

I don’t have huge experience with previous interviews as the processes I have been through before have been very informal. So I will discuss the process I have currently under gone for this first assignment.


3.1 Description

Firstly I went online to search for suitable jobs available to me. I found a position at a local estate agent as a sales negotiator. I wrote a covering letting and attached my CV that was specific to the job role.
Jeffery Ross is a well-known company in the Cardiff area. I felt that to get my foot in through the door here was very important as I know the area extremely well being from Cardiff. From a sales perspective I thought this would be a huge plus.
I was lucky enough to get an interview whereby I was able to sell myself to the best of my ability. I received some very positive and encouraging feedback on both the interview process and CV. I aim to improve on both the strengths and weaknesses noted.

[bookmark: _Toc53314836]

3.2 Feelings

Throughout the process I felt a variety of feelings and they had a big impact on my reactions especially the interview process as I have little experience. 
I would say the best way to describe my feelings were at the start of the process I was excited when I saw the job role as it was exactly what I was looking for and it offered far more than I anticipated. Good wage, sociable hours etc.
When writing the CV I felt proud of my achievements over the years and thought that what I have achieved was more than happy to satisfy the role that I had applied for. This was confirmed with the feedback I received. This made me feel even more confident applying for future opportunities.
In the interview process I felt nervous at first as was unware what to expect even though I had done extensive research to prepare myself. Once the interview was in full flow I started to calm my nerves as I was answering questions and providing information confidently.
Looking back on the process I think that sitting behind a computer made things easier rather than being face to face with the interviewer. It made me relax more being sat in my own comfort.
My views have not changed but I will target the faults that I made on my next attempt to make the whole experience more enjoyable. 

[bookmark: _Toc53314837]3.3 Evaluation

From the feedback I received I am able to evaluate the process and reflect on the judgments I made. There were negatives and positives throughout the process. 
Choosing the suitable job role was important. This made me confident from the start as the role suited me down to the ground through past experiences. From the feedback about my CV I identified I lacked in information about previous jobs and skills possessed that was related to the job role. 
At the time I was more concerned in creating a solid CV based on mostly things that I had done well to be the strongest candidate. I should of related my strengths and made a point specific to the job role. 
This was an error on my behalf and when applying next I will take my time to think it through what information I include.
I also made a mistake in writing my covering letter. I didn’t write my full address or telephone number. I was made aware of this in my feedback. Again I will make sure I don’t make the same error in future as it’s was careless.
I put too much focus on the research for the interview as I felt this was the most important having to speak to someone else as the CV and letter would have been read behind closed doors.
However I did receive a lot of positives back both from the letter and CV showing that I am competent and with a bit more work they will be better.
During the interview my strengths shone through. I answered all questions positively which was backed up in the feedback I received back. I put a lot of effort into the research of the job role which prepared me with the knowledge I needed. 
One negative from the interview I look to address is I did mention that salary was important as I have been sales driven in the past. I could of approached the subject more sensitively looking back, and would talk more about being a top earner and it was nice to get recognised for the hard work by being rewarded. 

[bookmark: _Toc53314838] 
3.4 Analysis

When analysing key aspects of the process there was an overarching issue that did affect the experience. Even though as a whole the experience was enjoyable and went well I always think I could do better. 
In regards to my downfall I would relate it to one of my weaknesses from the SWOT analysis “lack of concentration”. This had a big part in the mistakes I have made in the past and now. 
The two mistakes I made during the process that I consider to be negative were simple mistakes. Forgetting to put my details on a letter and not relating the CV to the job role. This was down to the lack of concentration. I was focusing on other things within the process that I felt were more important.
What I have learnt from this is that the process is important as a whole. The first thing an interviewer would see is my CV and covering letter. It’s more important to create good first impressions before even getting an offer for an interview. 
In the future I will be more organised giving myself better direction when I approach the process, concentrating on being more specific when applying and creating the best first impressions to enable me to get the all-important interview. 
The best way to improve my lack of concentration is to give myself more time which will help clear my thoughts and not have too many thought processes at once.
 

[bookmark: _Toc53314839]3.5 Conclusion

The key things I have learnt through the reflection process are there are plenty of good things to reflect on which gives me a huge confidence boost. However there are some negatives that I need to address to excel in the future. 
I will address these with some of the things I have discussed through the reflection process. Such as giving myself more time and clear my mind to focus on the tasks in hand.
I am also going to achieve this by looking into online training courses for concentration and time management. I will be setting goals as discussed in the SWAT and my PDP to measure the improvements.
Lastly I have identified that the whole process is important and all my attention needs to be equally split when applying for a job and not to focus on one part more than the other. 

[bookmark: _Toc53314840]3.6 Action Plan

Moving forward there will be a few things I do differently to avoid some of the negatives that have occurred. 
In relation to my covering letter and CV i will give them to a friend or colleague to proof read so I can get some initial feedback and make sure they are relative. 
I will try and gain more experience by applying for more jobs in the future and apply the same structure. 
To prepare me for this I am going to do some mock interviews with friends and family and source information online where I can do some tutorials on how to prepare myself when applying for a job.
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LEARNING STYLES (Honey & Mumford)

Finding your Own Learning Style

Honey and Mumford, two British psychologists, have developed a means of assessing the way we learn most effectively. In their learning styles questionnaire, learners are asked to agree or disagree with 80 statements concerning the process of acquiring new skills and knowledge.

Four different types of learner have been identified – activist, reflector, theorist and pragmatist – depending on the responses to the questionnaire.

A copy of this questionnaire follows. It provides an opportunity to understand how best you learn and, more generally, to find out how you approach particular problem-solving situations which require novel solutions.

There is no time limit to completing the questionnaire. It will probably take you 10-15 minutes. Before beginning, please note the following:
· The accuracy of the results depends on how honest you are. 
· There is no right or wrong answer. 
· If you agree more than you disagree with a statement, put a tick by it. 
· If you disagree more than you agree with a statement, put a cross by it. 
· Be sure to mark each item with either a tick or a cross. 
· Respond to each statement in turn, not moving on until the current statement is answered and without looking back. 
· Remember, the accuracy of the results depends on your honesty.

Honey & Mumford’s Learning Styles Questionnaire 

Leanne Questionaire
	
	No.
	Statements
	Tick or cross as appropriate

	1
	I have strong beliefs about what is right and wrong, good and bad.
	/

	2
	I often ‘throw caution to the wind’.
	x

	3
	I tend to solve problems using a step-by-step approach, avoiding any ‘flights of fancy’.
	x

	4
	I believe that formal procedures and policies cramp people’s style.
	x

	5
	I have a reputation for having a no-nonsense, ‘call a spade a spade’ style.
	x

	6
	I often find that actions based on ‘gut feeling’ are as sound as those based on careful thought and analysis.
	/

	7
	I like to do the sort of work where I have time to ‘leave no stone unturned’.
	x

	8
	I regularly question people about their basic assumptions.
	/

	9
	What matters most is whether something works in practice.
	/

	10
	I actively seek out new experiences.
	/

	11
	When I hear about a new idea or approach I immediately start working out how to apply it in practice.
	/

	12
	I am keen on self-discipline such as watching my diet, taking  regular exercise, sticking to a fixed routine etc.
	/

	13
	I take pride in doing a thorough job.
	/

	14
	I get on best with logical, analytical people and less well with spontaneous, ‘irrational’ people.
	x

	15
	I take care over the interpretation of data available to me and avoid jumping to conclusions.
	x

	16
	I like to reach a decision carefully after weighing up many alternatives.
	x

	17
	I’m attracted to novel, unusual ideas than to practical ones.
	x

	18
	I don’t like ‘loose-ends’ and prefer to fit things into a coherent pattern.
	x

	19
	I accept and stick to laid down procedures and policies so long as I regard them as an efficient way of getting the job done.
	x

	20
	I like to relate my actions to a general principle.
	/

	21
	In discussions, I like to get straight to the point.
	/

	22
	I tend to have distant, rather formal relationships with people at work.
	x

	23
	I thrive on the challenge of tackling something new and different.
	/

	24
	I enjoy fun-loving spontaneous people.
	/

	25
	I pay meticulous attention to detail before coming to a conclusion.
	x

	26
	I find it difficult to come up with wild, ‘off-the-top-of-the-head’ ideas.
	x

	27
	I don’t believe in wasting time by ‘beating about the bush’.
	/

	28
	I am careful not to jump to conclusions too quickly.
	x

	29
	 I prefer to have as many sources of information as possible, the more data to mull over the better.
	x

	30
	Flippant people who don’t take things seriously enough usually irritate me.
	x

	31
	I listen to other people’s point of view before putting my own forward.
	/

	32
	I tend to be open about how I’m feeling.
	/

	33
	In discussions, I enjoy watching the manoeuvrings of the other participants.
	/

	34
		I prefer to respond to events on a spontaneous, flexible basis rather than plan things out in advance.
	x

	35
	I tend to be attracted to techniques such as network analysis, flow charts, branching programmes, contingency planning etc.
	x

	36
	It worries me if I have to rush out a piece of work to meet a tight deadline.
	/

	37
	I tend to judge people’s ideas on their practical merits.
	x

	38
	Quiet, thoughtful people tend to make me feel uneasy.
	x

	39
	I often get irritated by people who want to rush headlong into things.
	x

	40
	It is more important to enjoy the present moment than to think about the past or the future.
	/

	41
	I think that decisions based on a thorough analysis of all information are sounder than those based on intuition.
	x

	42
	I tend to be a perfectionist.
	/

	43
	In discussions, I usually pitch in with lots of ‘off the top of the head’ ideas.
	/

	44
	In meetings, I put forward practical realistic ideas.
	x

	45
	More often than not, rules are there to be broken.
	/

	46
	I prefer to stand back from a situation and consider all the perspectives.
	x

	47
	I can often see inconsistencies and weaknesses in other people’s arguments.
	x

	48
	On balance, I talk more than I listen.
	/

	49
	I can often see better, more practical ways to get things done.
	x

	50
	I think written reports should be short, punchy and to the point.
	/

	51
	I believe that rational, logical thinking should win the day.
	x

	52
	I tend to discuss specific things with people rather than engaging in ‘small talk’.
	x

	53
	I like people who have both feet firmly on the ground.
	/

	54
	In discussions, I get impatient with irrelevancies and ‘red herrings’.
	x

	55
		If I have a report to write I tend to produce lots of drafts before settling on the final version.
	/

	56
	I am keen to try things out to see if they work in practice.
	/

	57
	I am keen to reach answers via a logical approach.
	/

	58
	I enjoy being the one that talks a lot.
	/

	59
	In discussions, I often find I am the realist, keeping people to the point and avoiding ‘cloud nine’ speculations.
	x

	60
	I like to ponder many alternatives before making up my mind.
	/

	61
	In discussions with people I often find I am the most dispassionate and objective.
	x

	62
	In discussions I’m more likely to adopt a ‘low profile’ than to take the lead and do most of the talking.
	/

	63
	I like to be able to relate current actions to a longer-term bigger picture.
	/

	64
	When things go wrong I am happy to shrug it off and ‘put it down to experience’.
	/

	65
	I tend to reject wild, ‘off-the-top-of-the-head’ ideas as being impractical.
	x

	66
	It’s best to ‘look before you leap’.
	x

	67
	On balance, I do the listening rather than the talking.
	x

	68
	I tend to be tough on people who find it difficult to adopt a logical approach.
	x

	69
	Most times I believe the end justifies the means.
	x

	70
	I don’t mind hurting people’s feelings so long as the job gets done.
	x

	71
	I find the formality of having specific objectives and plans stifling.
	x

	72
	I’m usually the ‘life and soul’ of the party.
	/

	73
	I do whatever is expected to get the job done.
	/

	74
	I quickly get bored with methodical, detailed work.
	/

	75
	I am keen on exploring the basic assumptions, principles and theories underpinning things and events.
	x

	76
	I’m always interested to find out what other people think.
	/

	77
	I like meetings to be run methodically, sticking to the agenda etc.
	x

	78
	I steer clear of subjective or ambiguous topics.
	x

	79
	I enjoy the drama and excitement of a crisis situation.
	x

	80
	People often find me insensitive to their feelings.
	




Scoring and Plotting Results

You score one point for each item that you ticked. There are no points for items that you crossed. Simply indicate on the grid below which items were ticked by circling the relevant statement number. The column with the highest total of circled numbers indicates your preferred learning style.
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Summary

Activists learn best from ‘having a go’ and trying something out without necessarily preparing. They will be enthusiastic about role-play exercises and keen to take risks in the real environment. Activists are considered as those most keen to ‘DO’ in terms of the learning cycle.

Reflectors are much better at listening and observing. They are effective at reflecting on their own and others’ experience and good at analysing what happened and why. In terms of the learning cycle, reflectors are seen as those who perform well in the ‘MONITOR’ role above all else.

Theorists’ strengths are in building a concept or theory on the basis of their analysis. They are good at integrating different pieces of information and building models on the way things operate. They may choose to start their learning by reading around a topic. Theorists will see their role as strongest at the ‘REVIEW and EVALUATION’ stage of the learning cycle.

Pragmatists are keen to apply whatever they learn and will always work out how they can apply it in a real situation and plan how to put it into practice. They will value the information/ideas that they are given only if they can see how this relates to practical tasks that they need to do. It is the ‘PLAN’ stage that is most suited to pragmatists.


As managers and, if we are to maximise on the ‘Personal Development’ opportunity, we will be required to be effective in all stages of the Learning Cycle.

By recognising your style, you will be able to select learning opportunities which suit you and learning activities that will assist in developing the other styles.



Learning Styles (Dantec)

Author: Cathy Dantec

This booklet contains information and activities that will help you to:
· Understand what a learning style is
· Understand how it can help you in your studies
· Find out about your personal learning style
· Find out about various learning preferences
· Think about the best strategies to adopt
What is a learning style?
It is a unique collection of individual skills and preferences that affect how a person perceives, gathers and processes information.
Why find out about learning styles?
It has been recognised that learners have a variety of individual learning styles. On the one hand, for all learners to have a maximum chance of success, learning environments have to be flexible in order to accommodate different learning styles. On the other hand, good learners have to develop strategies to adapt to using a variety of environments.
If there is a mismatch between your learning style and the way learning materials are presented to you, then:
· You are less effective
· You may lose motivation
· You are more likely to give up
Knowing about your learning style will help you to:
· Plan for learning tasks
· Learn more effectively
· Be more satisfied
· Be more motivated
Being aware of your natural weaknesses will help you to:
· Understand why you are not performing adequately
· Develop strategies to cope with certain activities
· Set targets for improvement

Remember!
No style is better than another, but being aware of your personal preference will help you to adapt to others and react appropriately to environments and methods which are not compatible with your style.





	Web:   www.hull.ac.uk/studyadvice Email: studyadvice@hull.ac.uk 
Tel:     01482 466199
	
	
	
	



Learning styles questionnaire
This questionnaire allows you to create a profile of yourself as a learner, and so provide you with information which could help you to design ways of learning particularly suitable to your own needs and personality. Read the explanation below for advice on completing the first part of the questionnaire.
Preferred Learning Style
Look at the four statements (a – d) in each section and decide how they refer to you. Allocate marks to each statement in the corresponding boxes (a – d), using the scale 1– 4 as follows: 
- 4 marks for the statement which best refers to you
- 3 marks for the second best
- 2 for the third
- 1 for the statement which describes you least well
Complete this section before looking at the summary section or the information on evaluation.

	Questions


	1
	a
b
c
d
	I like to get involved
I like to take my time before acting
I am particular about what I like
I like things to be useful

	a =4
b =1
c =3
d =2

	
	a
b
c
d
	I like to try things out
I like to analyse and break things into parts
I am open to new experiences
I like to look at all sides of issues

	a =4
b =1
c =3
d =2

	3
	a
b
c
d
	I like to watch
I like to follow my feelings
I like to be doing things
I like to think about things

	a =2
b =3
c =4
d =1

	4
	a
b
c
d
	I accept people and situations the way they are
I like to be aware of what is around me
I like to evaluate
I like to take risks

	a =3
b =2
c =1
d =4

	5
	a
b
c
d
	I have gut feelings and hunches
I have a lot of questions
I am logical
I am hard-working and get things done

	a =2
b =3
c =1
d =4

	6
	a
b
c
d
	I like things that I can see, feel, touch or smell
I like to be active
I like to observe
I like ideas and theories

	a =3
b =4
c =1
d =2

	7
	a
b
c
d
	I prefer learning in the here and now
I like to consider and think about things
I tend to think about the future
I like to see the results of my work

	a =3
b =2
c =1
d =4


	8
	a
b
c
d
	I have to try things out for myself
I rely on my own ideas
I rely on my observations
I rely on my feelings

	a =4
b =1
c =2
d =3

	9
	a
b
c
d

	I am quiet and reserved
I am energetic and enthusiastic
I tend to reason things out
I am responsible about things
	a =1
b =4
c =3
d =2



Summary

The grid below is used to summarize your scores. Complete it by writing in the mark 1- 4 you gave for each question a-d. In the first box in the first column, for example, you write the mark which you gave to sentence 1a. Note that not all the marks are recorded here; this is to prevent patterning and to allow for the inclusion of distractors.
	CE
	RO
	AC
	AE

	1a =4
	1b =1
	2b =1
	2a =4

	2c =3
	2d =2
	3d =1
	3c =4

	3b =3
	3a =2
	4c =1
	6b =4

	4a =3
	6c =1
	6d =2
	7b =2

	8d =3
	8c =2
	8b =1
	8a =4

	9b =4
	9a =1
	9c =3
	9d =2

	Tot =20
	Tot =9
	Tot =9
	Tot =20


Total scores:
CE =20	RO =9	AC =9	AE =20
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Evaluation
The four axes provide us with four quadrants which indicate the kind of person you are (Kolb D.A. 1976).


	                                                                        CE

                    Type 4
                    (sensing)

AE
	

                    Type 1
                    (feeling)

                                                                       RO

	

                    Type 3
                    (thinking)

                                                                        AC
	

                    Type 2
                    (introvert)




The four axes:
CE – Concrete experience
You are more interested in experiencing reality than looking at theory. You are good at relating to others and are good at making intuitive decisions. You are open-minded about life.
RO – Reflective observation
You prefer to understand rather than apply ideas. You prefer to know what is true or how things happen rather than how things work. You value patience, impartiality and thoughtful judgment.
AC – Abstract conceptualization
You are logical and like new ideas. You prefer to think a situation through rather than rely on instinct. You like precision and the discipline of organized life.

AE – Active experimentation
You like to influence people and change situations. You prefer to learn things that have a practical application. You are willing to take a risk to achieve your goals. You like to influence people and see results.
The four quadrants:
Take the quadrants in which your two highest scores occur and read the appropriate passages below


Learner type 1: the reflective learner
You seek hidden meaning and need to be involved personally. You learn by listening and sharing ideas. You are interested in people. You excel in viewing concrete situations from many perspectives and model yourself on those you respect.
Strength: innovation and imagination
Goal: self-involvement in important issues, bringing unity
Favourite question: Why?  Why not?
Careers: counselling, personnel and humanities
Your preferred strategies may include:
· organisation in advance
· allowing time for reflection
· self-management
· self-evaluation
· group work
· discussion groups
· deduction
· Learner type 2: the analytic learner
You seek facts. You learn thinking through ideas. You perceive information abstractly and process it reflectively. You are particularly interested in ideas and concepts. You are thorough and industrious. You function by adapting to the experts.
Strength: creating concepts and models
Goal: self-satisfaction and intellectual recognition
Favourite question: What?
Careers: basic sciences, maths, research, planning departments
The strategies you might like include:
· organisation in advance
· directed teaching
· systematic note-taking
· testing yourself regularly
· receiving regular feed-back from experts
· constructive research
· Learner type 3: the common-sense learner
You need to know how things you are asked to do will help in real life. You learn by testing theories in ways that seem sensible. You perceive information abstractly and process it actively. You use factual data to build designed concepts; you need hands-on experiences and enjoy solving problems by yourself.
Strength: practical application of ideas
Goal: to bring your view of the present into line with future security
Favourite question: How does this work?
Careers: engineering, physical sciences, nursing, technical

The strategies you might like include:
· practical work
· project work
· working towards
· self-evaluation
· experimenting
· deduction/inferencing
· Learner type 4: the dynamic learner
You need to know what can be done with things. You learn by trial-and-error and self-discovery. You like variety and excel in situations calling for flexibility. You tend to take risks, are at ease with people and sometimes can be pushy. You often reach accurate conclusions in the absence of logical justification.
Strength: action, carrying out plans
Goal: to make things happen, to bring action to concepts Favourite question: What can this become?
Careers: marketing, sales
The strategies you prefer may include:
· concrete project work
· setting short-term targets
· interacting with tutors and peers
· physical activities
· variety of learning environments and activities
· independent work
Are you a visual, auditory or tactile learner?
Visual Learners: (You have to see it to believe it)
Auditory Learners: (If you hear it, you remember it)
Tactile Learners: (If you can touch it with your hands, you will remember it)
MBTI Inventory: Myers-Briggs Type Indicator
The Myers-Briggs Type Indicator is not per se a learning style inventory. What it attempts to measure and identify is a person's "type", in this case, a psychological or personality profile based on Carl Jung's typology of conscious functioning (archetypes). Jung set up three poles to which Myers and Briggs added a fourth:
Introversion	Extraversion
Thinking	Feeling Intuition	Sensing Judging	Perceiving
The Index of Learning Styles
The Index of Learning Styles is an instrument used to assess preferences on four dimensions (active/reflective, sensing/intuitive, visual/verbal, and sequential/global) of a learning style model formulated by Richard M. Felder and Linda K.Silverman. The instrument is being developed by Barbara A. Soloman and Richard M. Felder of North Carolina State University.
What type of learner am I?
You will have probably realised that you do not fit neatly into one particular category. You are more likely to have strong tendencies and preferences rather than being a typical activist or analytic learner.

In order to help you to build up your own profile write down about ten short statements that express the way you feel you learn best.
e.g. I like working in groups. I like discussing ideas.

How can I maximise my learning?
Once you are aware of your own preferences you can work at adapting the course presentation or content to suit your own learning styles. The following are some examples taken from The Study Skills Handbook published by Macmillan (Cottrell: 54)
Example 1
If you prefer to work with others, organise a study group, or arrange to work with a friend. Work in libraries and get involved in student activities.
Example 2
If you like to work to your own agenda, focus on time management so that your time feels like your own. Look for articles that nobody else is likely to use. Find examples that others might not think of. Example 3
If you prefer to work by ear, tape lectures and read extracts from books onto tape, listen to them on the bus, record your own ideas onto tape, form a support group so that you can learn through discussion.
Last but not least!
Don’t forget to use your awareness of your learning style to make a conscious effort to work at developing the skills that do not come naturally to you.

References

Cottrell, S. (1999).  The Study Skills Handbook. London: Macmillan Press Ltd.
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Application form for external applicants

Personal information (confidential)

	Application for employment

	

	Return this form to:                                                                     Ref No: 1222
Ross Hooper-Nash

	Position applied for: Sales Negotiator

	Personal details

	Title: 
	Miss

	Name:
	Leanne Fitzgerald 

	Address: 
29 Lodwick Rise 
St Mellons
CF3 0NY




	Email:
	Leanne.1990@email.com

	Telephone (landline):
	N/A

	Telephone (mobile):
	07799513991

	Mobile:
	07799513991

	National Insurance No:
	JN360316

	

	Do you hold a current driving licence?
	Yes
	X
	No
	

	

	Expiry date: 01/11/2027

	Details of endorsements (if none, please insert “N/A”)




	Do you have a current right to work in the UK?
	Yes
	X
	No
	

	If no, please provide details.



	Past Job Experience 

	Admiral Insurance 5 Years’ Experience From 2010-2015
 Gents Of Brooklyn Mens Barber Shop front of House 2015-Present 	






Appendix C

cv

Name:	Leanne Fitzgerald

Address:	21 Plas Glen Rosa, Penarth Marina, CF64 1TS
Telephone:                       07799 513 991	    

Email:	Leanne.1990@email.com

Driving Licence:	Full and clean driver’s license
Personal Qualities:	Experienced, professional, well-organised, flexible, self-motivated with excellent sales, presenting and communication skills.


PERSONAL SUMMARY:

I am looking for an Estate Agents position in which I can further develop my career. I am target driven and a natural closer. Customer focused; I will always go the extra mile to ensure client satisfaction. I am a dynamic individual with unbridled enthusiasm and energy as well as plenty of knowledge, practical common sense and experience.  

A multi-skilled sales professional with good all-round skills and a solid background in sales. As a former Wales international runner, I am very capable with the ability, drive and determination to succeed. An excellent communicator who can relate well with people at all levels and has the flexibility of working well as part of a team or individually.	

EDUCATION & QUALIFICATIONS:

Gents of Brooklyn, Office Manager (2015 – Present)

Office Manager working at one of Cardiff’s buoyant and busiest gent’s hair salons. I have worked as Front of House since 2015 and in this time have built upon my sales and managerial skills. I am responsible for all aspects of the day to day running of the salon with a focus upon customer service, increasing sales and client retention. 
Responsibilities include:

· Responsible for day to day management of office diary and ensuring that all events, appointments are planned for in advance.
· Meeting and greeting customers.
· Telephone appointments in and out bound – using customer database to call clients.
· Generating appointments. 
· General office administration duties.
· Deal with all enquiries into the office efficiently and ensure these have been followed up.


Admiral Insurance, Sales (2010 – 2015)
I began working for Admiral Group in the Cardiff office as an Inbound Sales Executive for home, car and life insurance. After two years of consistently hitting monthly sales targets and KPI’s, I undertook company training/personal development courses and was recognised by my managers for my outstanding sales results.

HOBBIES/INTERESTS:

· Spending time with my family and my niece.
· David Lloyds – running and former Wales international runner, circuit training, playing tennis, yoga. 
· Travelling 
· House renovations and home décor 

References available upon request

[bookmark: _Toc53314845]



aAppendix D
neFitzgerald_Jefferyross_1
leanne fitzgerald
leanne.1990@email.com
November 18, 2020
JefferyRoss
RE: Estate Agent
Dear Hiring Manager,
I was excited to learn of JefferyRoss’s open Estate Agent position. Currently, I’m a student, working toward my degree and looking for ways to put my new knowledge and skills to use in a work environment.
I am a fast learner and am skilled at sales, networking and marketing. I understand the value in time management and clear communication, and I’m great at working with teams to get projects done right.

My adaptability allows me to work in many different environments, in addition to speaking with people from various backgrounds. I am looking forward to taking on this new position with your company.
.
Thank you for your time. It would be a pleasure to speak with you and discuss this opportunity with JefferyRoss. I look forward to hearing from you soon.
Sincerely,
leanne fitzgerald

If you can contact me on my email: leanne.1990@email.com
Tel: 07799513991
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Toften find hat actions based on ‘Gui feeling’ are as sound as (hose based o caret ol

thought and analysis. =
[ ke fo do the sort of work whers T have fime (6 T6ave no stone uniumed

[ Treguiary question people about heir basic assumptions

What maters mosLis whether something works in practice.

Taciively sseK oul new experiences
When [ hear about a new Idea orapproach | Immediately start working auL how 1o

3pplyitin practice.
Tam Keen an sell-GIScipiing Such 85 Waiching my diet, faking (equiar exercise. SUcking

i take prie in doing aThorugh job-
Tgel on best wilh logical, analylcal peopie and fess well wilh sponianeous, rratianal

Nz
—
,V —
[ X
e o
i =
[ <
Z
Z

EE]
™ | people.
15| 11ake car over e erpration o daia avalble o me ard avald rping 1o
767 ke faven: haliscilon carsiill farwaighirg U mary afmaiives: |
17 | T'm atiracted to novel, unusual ideas than to practical ones. |
[18_| Tdonltlike Toose-ends’ and preferto fiLthings inio a coherent patiem. |
! Yo | 12cceptand sfick fo faid down procedures and policies o long as | regard them as an
efficient way of getting the job done.
[—20 [ Tlike to relate my actions (o a general principle.
[“21 ] discussions. Ilike o gel straigh o the pon
|22 ]Ttend to have distant, rather formal relalionships with people al work. 574 |
23| Tihnve on the challenge of tackiing something new and different.
|24 Tenjoy fun-oving spontaneous people.
25 [T pay meliculous attention to detal before coming 1o a conclusion. {
26| Ifind it difficult to come up with wild, off-the-top-of-the-head ideas.
(27| idorthelievs In wasting time by bealing aboutthe bush- |
[ 28| Tam careful ot to jump © conclusions too quickiy. |
1 prefer fo have as many sources of information as possible, the more data (o mul
2 | oo oo |
30| Filppant people who dorTtake Things seriously enough Usually imtate me. |
[31_| Ilisten to other people’s point of view before putting my own foward.
[ 32 ] Ttend to be open about how Im feeling._
[~33 [ in discussions, | enjoy watching the manoeuvrings of the other participants. |
[ = ] I prefer to respond to events ona spontaneous, flexible basis rather than plan things / \
outin advance
% ) Ttend fo be aftracted to lechniques such as network analysis. flow charts, branching
36| Itworries me if I have to rush outa piece of work to meet a tight deadline. |
[—37_[Ttend to judge people’s ideas on their practical merits. X \
(38| Quiel, thoughtful people tend to make me feel uneas < 1
39| loften getimitated by people who want to rush headlong into things. 1|
7 / Itis more important to enjoy the present moment than to think about the past or the
future. A
I i } I think that decisions based on a thorough analysis of all information are sounder than
those based on intuition.
[ 42" [ Ttend to be a perfectionist |
(43| discussions, lusually pitchin with fots of off the top of the head” ideas |
; _l
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6.

The VARK Questionnaire (Version 7.1)

How Do | Learn Best?

Shoose (e answer which best oxpiains your prer
Pleasa cirelo mare than oo ' S esiee o
Loave biank any cioston hatcoos o

120 nd circle the latter(s) next (o i
notmatch your percaption

T+ You are helping someons who wanis o go o your altport, the center of town or rallway station. You
would:

00 wih har
91 hor th dioctians
Wita down tha dirctions,
3, or ive her 8 map,
2. Youare not sure whether a word should be spelled ‘dependent or ‘dependant. You would:
o the Words I your mind and choose by the way they oot
Ahink about how each word sounds and chocse e

b
T Mditonineor in a dctonary
a Wit both words on paper and choosa one.

3. Youare planning a vacation for a 9roup. You want some feedback from them about the plan. You
would:

describe some of the highights

458 2 map or websio to show them the places,

give them a copy of the printed inarary

Phone, ext or amal them;

@

4 Youare going to cook something as a special treat for your family. You would:

® ook something you know without the need for instructions.
& ‘ask friends for suggestions.
< ook through the cookbook for ideas from the pictures
) se a cookbook where you know there is a good recipe.
9 Agroup of tourists want o learn about the parks or widife reserves in your area. You would:
a talk about, or amange a talk for them about parks or wildife reserves,
Show them intemet pictures, photographs or picture books.
c take them to a park or wildiife reserve and walk with them
q. give them a book or pamphiets about the parks or wildiife reserves.

You are about to purchase a digital camera or mobile phone. Other than price, what would most
influence your decision?
e Tymortesingh
® Reading the details about its features.
S tisa modem deign and ooks asod
@ Tho slesperso teing e about s featres

Remember a time when you leamed how to do something new. Try to avoid choosing a physical
skill, eg. riding a bike. You learned best by

5 walching a domonsiation
(B Istning o somebody explaiig it and asing qustens

< diagrams and charts - visual clues.
d written instructions — e.g. a manual or textbook
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withoutnacessanly
nd kean 1o take risks in the

‘Summary

Activists leam best from ‘having a go’ and trying something
preparing. They will be enthusiastic about role-p. xercises

real environment. Activists are considered as those most keen 1o 'DO" In terms of the.

leaming cycle.

are much better at listening and observing. They are effective at reflecting on
theirown and others' experience and good al analysing what happened and why. In terms.
af the leaming cycle, reflectors are seen as those who perform well in the MONITOR' role

above all else.
Theorists' strengths are in building a conceptor theory on the basis of their analysis.
They are good al integrating different pieces of information and bulilding models on the

way things operate. They may choose to start their leaming by reading around a topic.
Theorists will see their role as strongest at the ‘REVIEW and EVALUATION' stage of the.

leaming cycle.
Pragmatists are keen to apply whatever they leam and will always work out how they can
apply itin a real situation and plan how to putitinto practice. They will value the
information/ideas thatthey are given only if they can see how this relates to practical tasks
that they need to do. It is the 'PLAN' stage that is most suited to pragmatists.

As managers and, if we are to maximise on the ‘Personal Development opportunity, we

will be required to be effective in all stages of the Leaming Cycle.
By recognising yourstyle, you will be able to selectleaming opportunities which suityou

and leaming activities that will assist in developing the other styles.

?Ir ohebiaeth hon ar gael yn Gymraeg ar gais
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Tprefer {0 stand back from a sltuatlon and conslder all he perspEcives.
VGan often see Inconsistencies and weaknesses I offier people's

48 On balance, | lk mor than T isten

r. More practical ways (o gel Tngs done.

39 [ T can often see beler
poris Shouid be shori, punchy and 1o the poln

[
50| Tthink written re
Ing Should win 1he day.

ST Thelieve thal rational. fogical think
1G5 With people rather han engaging in Smallia

[
|52 Ttend to discuss specific thin
(eet {irmly on the ground.
levancies and ed hamings -

53_| Tlike people who have bothT
In discussions, Tget impatient with fre]
Produice lots of draf s befors setiiing or the final

)
T Thave a report to wile T tend fo

version.
Tam keen 0 try things oUL1o See if they workin praciice.

Tam keen to reach answers via a logical approach.

I
I
] Tenjoy being the one that taiks a iot-
Iam the realist, keeping people (o the point and avoiding

In discussions, [often find

=
(e speculations.
50_|Tiike to pondermany altemaiives befors making tp mry i
T In discussions with peaple often ind la the most dlspassionale an SEJEcTvE
ely 10 adopl a Tow profile’ than to 1ake the lead and 6o oSt

} In discussions I'm more I
term bigger picture.

of the talking.
[ Tiike 1o be abe 1o relate curent actions o aTonger™
nd pult down to experience’

| When things go wrong T am happy o shrug off a
] Tiento rejoct witd off-he-lop-of-the-head"idbas as being ImpracTar

)
64

65

66| 1T bestio ook before youleap'

| On balance, Tdo the listening rather Than The Talking:
1o adoptalogical approach:

elieve the end justifies the means.

L RN \\W\ W‘HQX\

[

[

[

[

[e7

[ | Tténd o be tough on people who find it difficult
[

69| Most fimes I b
urling people’s feelings 5o long as the job Gets done
jectives and plans stiffing

[~70_ [ Tdontming
rmality of having speciic obj

71| Ifind the foi
y-

72| Tm usually the ife and soul of the par
| Tdo whatever is expected o get the job done:
failed work

73
74| Tquickly get bored with methodical, dei
9 the basic assumplions. principles and theories Underpiniing

Tam keen on explorin
things and events.

Im always interested to find out what other peopia think
ly. sticking (o the agenda etc.

[
L
[
7
76 |
15 Ilike meelings o be run methodicall
uous (opics

77_]

78| I'steer clear of subjective or ambigy
79| Tenjoy the drama and excitement of a crisis situation.
80| People often find me insensilive fo their feelings
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B You have » problem with your hear, You would praar thatthe docior
98vm you 8 somoihing 1 rmad o explai what was wrong
sod n plasic modl o show whal was wrang,
describod what was wrong.
Bhownd you a diagram of whal was wrong
9 You Want toloam a naw program, skilor gama on a computer. You would:
read tho written Insinictions that came with the program.
{alk with peoblo who know about tha program.
= se the controls or keyboard,
a follow the diagrams In he book that cama with

10. 1like websites that have:

@ hnosican cickon, shior iy
Interesting design and visual featuras,

@ Interesting witien descriptions, lsts and explanations.
2o ehannels where I can hear musi, radio programs o interviews

1 Other than price, what would most infiuence your decision to buy a new non-fiction book?

@ Thounyitooks s appasing
B Quickly rading pariarn

@ A friend talks about it and recommends it.
 Ihas reakitostories, oxperiences ane ocamptes

12 You are using a book, CD or website (o jearr how (o {ake photos with your new digital camera. You

would fike to have:

a & chanc (o ask quaslions anc talk about the camera and s features.
® clear wrifen instructions with ists and bulet Points about what to do.

= diagrams showing the camera and wh sach par doeq

d a1 exampls of good and poor photos and how o improve them

13- Do you prefer a teacher or a presenter who uses

2 omonstaions, modeis or practcal sossons
® duestion and answer, alk, group discussion, or guest Speakers.
<" handouts, book, o e
G dagams, chrsor gt
14. You have finished a ‘Competition or test and would like some feedback. You would like to have
feedback:
2 using examples from what youhave cone.
5. usingawiten deserton ot you v
©  from someboy wno taks I tough with you
& using graph snowing what you bad sehraces

5. You are going to choose food at a restaurant or cafe. You would:
0 chaose something that you have had there before,
c choose from the descriptions in the menu,
d ook at what others are ealing or look at pictures of each dish

16. You have to make an important speech at a conference or special occasion, You would

a Make diagrams or gat graphs to help explain things
b inte & few key words and pracice saying your spoech over and over
© write out your speech and leam from reading it over several fimes.

d. gather many examples and stories to make the talk rea! and practical
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The VARK Questionnaire Scoring Chart
Use the following scoring chart o find the

the fetters tha correspond to your anewers

o5, I you answered b and ¢ for question 3, cicle V/ and R in the qusstion 3 row,

[ [ iwaon o caisgory T caisgmry T d oo
o T N @) x
Scoring Chart
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B R i
] 3
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=i v i [GD) K

Calculating your scores

Count the number of each of the VARK letters you have circled to get your score for eac

Total number of Vs circled =

Total number of As circlex
Total number of R circled =

Total number of Ks circled =

VARK category that sach of your answers corespands (o, Circle.

h VARK category.





image13.jpeg
LEARNING STYLES (Honey & Mumford)

Finding your Own Leaming Stylo
Heney and Mumford, two British psychologlsts, have developed a means of assessing the
Wway we leam most effectively. In theirleaming styles questionnaire, leamers are asked to
agree or disagree with 80 statements conceming the process of acquiring new skilis and
knowledge.
Fourdifferenttypes of leamerhave been identified — activist, reflector, theorist and.
pragmatist— depending on the responses to the questionnaire.
A Sopy of this questionnaire follows. t provides an opportunity to undersiand how bestyou
l2am and, more generally, to find outhow you approach particular prablem-solving
situations which require novel solutions,
There is no time limitto completing the questionnaire. It will probably take you 10-15
minutes. Before beginning, please note the following:

: Theaccuracy ofthe results depends on how honestyou are.

= There is no rightor wrong answer.
Ifyou agree more than you disagree with a statement, putaa tick by it.
!fyou disagree more than you agree with a statement. put a cross by it.
Be sure to mark each item with eithera tick or a cross,
Respond to each statement in tum, notmoving on until the curent statement is
answered and withoutlooking back.
* Remember, the accuracy of the results depends on your honesty.
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