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“MUSICGIAN- ENTHEPHENEUH"

- Ari Herstand

“MUSICIAN-VIDEOGRAPHER™
“MUSICIAN-DIGITAL MARKETER™
“MUSICIAN-PODCASTER™

“MUSICIAN-INFLUENGER™
“MUSICIAN-BOOKING AGENT"
“MUSICIAN-PROMOTER™

“MUSICIAN-MANAGER™
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THE MUSIG LANDSGAPE TRANSFORMATION
HAS EMPOWERED INDEPENDENT ARTISTS

oooooooooooooooooooooo
distribution & promotion
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Elevating indie artists on their musical journey with
tailored solutions




WHAT MAKES erb. DIFFERENT?

Others in market offer limited services... PECENT

Marketing & PR

Live Opportunities x
Administration ¢
Branding Strategy
Legal Advice x
Distribution Strategies
Merchandise

0ngomgrseuunﬂrt X BLINDINGTALENT




WHAT ABOUT MUSIG MANAGERS?
[TRADITIONALLY SPEAKING...)
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hy are you not currently working with an artist or music management
company?

32 out of 34 answered

Are yOU Currently working Wlth an artist or mUSiC management Compa 7 Not yet at the right stage in my career, but | am interested 12resp. 37.5%

34 out of 34 answered
I do not know of any / do not know how to make it happen
32resp. 94.1%
I do not need one /| can do it myself . 15.6%
2resp. 5.9%

. 12.5%

I'am actively looking but not yet found the

Too expensive

Source: First Party Consumer Survey 2023



erb.AGENGY - MNGMT PACKAGES

PACKAGE LEVEL WHAT'S INCLUDED MONTHLY RATE (excl. VAT)

Weekly Calls / Consultation for Artist Development & Strategy
Bi-Weekly Report

GO'.D + all managerial services ERB Music has to offer:
(min. 6 months)

including release strategies, Press & PR plugging, social media
management, paid social and digital ads, booking & touring, partnership
opportunities, admin, legal, distribution and more

Bi-Weekly Call / Consultation for Artist Development & Strategy
SI I_VEH Bi-Weekly Report

[min- b montnsl + 2 of the services ERB Music has to offer

Monthly Call / Consultation for Artist Development & Strategy

BRUNZE Monthly Report

(min. 6 months)

+ 1 of the services ERB Music has to offer




DURATION

8 WEEKS

6 WEEKS

A WEEKS

erb.AGENGY - GAMPAIGN RATE CARD

WHAT'S INCLUDED

Ideal for Album Releases

Minimum 20 Press and PR Outreach
Radio Outreach
Playlist pitching
Social and digital campaign (requires additional £100 min. budget)
TikTok Outreach (talent fees may apply)
EPK

Ideal for Album or Single Releases

Minimum 12 Press and PR Outreach
Radio Outreach
Playlist pitching
Social and Digital campaign (requires additional £100 min. budget)
TikTok Outreach (talent fees may apply)

Ideal for Album or Single Releases

Minimum 8 Press and PR Outreach
Playlist pitching
Social and Digital campaign (requires additional £100 min. budget)
TikTok Outreach (talent fees may apply)

RATE (excl. VAT)




+ OPERATING A TRADITIONAL
MANAGEMENT SERVICE
ALONGSIDE

e Typical 20% percentage
share of revenue




il
OUR SALES & MARKETING GOALS FOR YEAR

ONE:

Gross revenue Artists onboarded Increased awareness
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BEST IN GLASS RELATIONSHIP
BUILDING & MAINTAINING




erb. WILL EMPLOY TOP TALENT IN THE TEAM

CEO & Founder

(Elle Bowen)
|

I

Head of
Finance

Finance
Assistant

Head of
Operations

Head of Legal

AR Director
|

AR Manager AR Manager

AR Manager AR Manager

Press & PR
Director

Press & PR
Manager

Press & PR
Manager

Press & PR
Manager

Press & PR
Manager

Marketing
Director

Marketing
Manager

Social & Dig
Manager

Creative
Manager

L

Touring
Manager




BY END OF YEAR FIVE, erb. IS
PROJECTED TO MAKE..

Net profit




CASHFLOWS YEARS ONE - FIVE

0 0
OPERATIONS 0

Retainer Packages 660.00 660.00 1.460.40° 2,276.40 2,276.40 2,276.40 4,856.40 4,856.40 4,856.40 6.806.40 6.896.40 4,856.40.
Commission |

0
Angel Investor 50,000.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bank Loan 150,000.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Grants 0.00 0.00 0.00 0.00 0.00/ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 00,660.00 0.00 0.40 02 0 0 0 0 0 0 196.40 196.40 0
|

Salaries and Wages 17.666.67 17.666.67 17.666.67 17,666.67. 17.666.67 17,666.67. 17.666.67. 17.666.67 17.666.67 17.666.67 17.666.67 17.666.67
Target Incentives (4% of monthly revenue) 0.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bonus (10% of company profit above £100k) 1

VAT (20% of forecasted services) 132.00 132.00 292.08 45528 455.28 971.28 971.28 971.28 1,379.28. 1,379.28. 971.28
Dividends 0 0.00 0.00 0.00 0.00. 0.00 0.00 0.00 0.00
Travel 100.00 100.00 100.00 100.00/ 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Stationary and Materials 50,00, 5000 50.00 50.00 50.00 50.00 50.00] 50.00 50.00] 50.00 50.00
IT and Support Systems 000, 0.00] 0.00 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0.00
Research & D 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Office Space 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Advertising & Marketing 500,00 500,00 500,00 500,00 500,00 500,00 500,00 500,00 500,00 500,00 500,00
Atist 500,00 500,00 500.00 500,00 500,00 500,00 500,00 500,00 500,00 500,00 500,00
Employee Benefits 0 0.00 0.00 0,00 0,00 0,00 0,00 0.00 0.00 0.00 1,000.00'
Emplovee Liability Insurance 420,00 420,00 420,00 420,00 420,00 420,00 420,00 420,00 420.00 420.00 420.00
Bank Loan 0.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
Credit Cards 150,00 150.00 150.00 150,00 150,00 150,00 150,00 150,00 150.00 150.00 150.00
Annual Costs I I

Annual sales support subscriptions (Chart Metric) 1,152.00| | |

Annual web and domain costs 20000 | |

Corporation Tax I




CASH FLOW YEAR 1 -5 Operations Revenue

«~= Operations Revenue ~ Expenses == NetProfit mmss= === Breakeven Point (Angel Investor)

£750,000.00

£500,000.00

£250,000.00

———————————————————————————————————————————————— g

‘Year-3, Year 4 Year 5




FUNDING GOAL:
£200Kk total

(2) £75K ANgE INVESIOT werwn | £ < O
® s25k-£50K Equity Growatunging | &%




WHY SHOULD YOU INVEST?




THANK'YOU!
ANY QUESTIONS?

erb.|
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