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Introduction
In this assignment we are going to talk about how our company was created as Start Up at the beginning of May of 2020. How the assertiveness of changing the structure of our business made us to lead the marketing strategy regarding in fulfill the expectation of employees and employers.
The team will supply the readers with range of examples in how we swop from a normal regular company before implement the technology to the current status we are at moment.
Recently purchased for Indeed Group, we could say that our foundation was established in 1996, and most of our operations back in the time were made via traditional technology, e.g. telephone, list of emails, contact numbers, registration forms, cash in hand payments, etc.

Background of the organization
We cannot deny that some of our ideas were inspired on other online systems job providers such as Syft Online, Rota Recruiter, Off to Work, Neto Recruitment Agency, Staffline, among others. But the competence and work experiences of our group of workers in the past, gave us the knowledge to create an enhanced set platform.
The company now is aiming to provide trained workers, filling gaps in the hospitality industry among others more affectively. Using the nationwide internet and mobile network structure we expect to be connected to all our clients and job seekers 24/7.
Standard in recruitment, innovation and expansion are the keywords to maintain our dynasty on the 21st century.
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Scope and purposes 
Our company was created to provide right work force for business companies, from labours to high qualified candidates, help candidates to find the right workplace according to their skills, offering temporary or permanent contracts depending on clients’ needs. Our scope is hiring the best, offer a good management for applicants, we are enable the job seekers to post their resume and wait to be contacted by employers, or they can create an account add an cv, and let us to linked them with different companies depending on their skills and knowledge. 
Mission & Vision 
The company mission is to have a great communication with clients and candidates, adapt our client’s needs, helping the both parts to find the right match, create a relationship with our clients based on trust, honesty, respect and fairness. Understanding the need of our clients and candidates, always deliver what we promise, provide to them a fast and quality service and that, will help them to avoid the time consuming, and make them aware of the importance of the technology. 
Our vision is to attract clients and candidates in a very large scale. To become a world class leader in recruitment, to have the best and fast service, ad provide an excellent service, to became the most trusted recruitment supplier for clients and candidates 
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Current status. 
Recent we had an expansion of the organization becoming part of the INDEED GROUP hiring people online in a large amount. We are providing online training to support the essential warehouse in this corona virus crisis. 


Challenges Before Introducing Modern Technology and insights of Modern Technology Introduced

How technology change recruitment process? 
A) Before technology, recruiters and job seeker was limited to newspaper, after technology was implemented, they can use internet or social media to find a job or job candidates. 
B) CV’s and cover letters were written on a paper and possibly contain false information, after the CV’s could be linked to a profile and verified. 
C) Recruitment agencies used to have physical place and the cost was higher than now, when they work from home, in office or maybe when they drink their coffee in a coffee shop by using internet. 
D) Before, when a company hire someone used to give them a training session, they spend a lot of time, now some training courses are available online. 
E) Interview used to be face to face, now it can be done by different application such as Skype or FaceTime. 
F) Before telephone was invented, they contact workplace and staff by letters, after they can simply contact them by calling them. 
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Cloud Computing Definition, advantages and Disadvantages, importance of the cloud computing
 As we know, computing is any of our activities when we are using our computer or other digital devices in their intended purpose. Due to their widespread use and the impressive progress of internet technologies, a new type of service has appeared called Cloud computing. Cloud computing providers offer for their customers, companies and organizations the scalable and elastic computing and storage services. (Marinescu Dan,2018). 
Characteristics of cloud computing: 
•Broad network access. 
•On-demand self-service. 
•Multi-tenancy and resource pooling. 
•Rapid elasticity and scalability. 
•Measured service. 
Depending on where the cloud services infrastructure located and who controls it, National Institute of Standards and Technology (NIST) defines four cloud deployment models: 
•Public cloud. 
•Private cloud. 
•Hybrid cloud. 
•Community cloud. (Bond,2015). 
Cloud computing suggests three most common but different service which each satisfy a unique set of business requirements. They are known as Software as a Service (SaaS), Platform as a Service (PaaS), and Infrastructure as a Service (IaaS).
 •(SaaS) is a model in which users use a web browser to access software that is located along with the program and user data in the cloud. 
•(PaaS) is a cloud-based service that delivers users with computing platforms, offering a bundle of managed services or pre-coded components developed to speed up the development process from start to finish. 
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•(IaaS) is a cloud service that provides general computing infrastructure: servers, storage, networking resources. In other words, (IaaS) is a virtual data center. (Jamsa,2013). 
Advantages of cloud computing: 
•Excellent accessibility. 
•Automatic Software Integration. 
•Back-up and restore data. 
•Cost efficiency. 
•Unlimited storage capacity. 
•High speed. 
•Offers advanced online security. 
•Collaboration. 
•Web-based control & interfaces. 
Disadvantages of cloud computing: 
•Vulnerability to attacks. 
•Network connectivity dependency. 
•Technical issues. 
• Loss of control. 
Cloud computing started a new era in the field of information and communication technology as it brought an evolution paradigm which has the huge potential to change in the way how computing was done before. The modern technologies have entirely reshaped the organizations by making their business process highly integrated, and more streamlined. Technological advancements have done possible businesses in running tasks smoothly and performing well than ever before. Let’s see how technologies are changing the modern workplace: 
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•Changing the way businesses communicate. 
•Keeping companies fully organized. 
•Making cost management more accessible. 
•Keeping the business more secure. 
•Business operations are more productive. 
•Improving collaboration. 
•Improving efficiency of employees. 
•Possible remote working. 
•Customizing software options.
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Impacts of Modern Technology Introduced

POZITIVE IMPACTS 
Employers being able to clock in and clock out online/Control their availability. 
It is easier for people to clock in when they start work using the app technology and distribute their time better. 
Employees being able to track down employers
 With the app it’s easy to track employees to see how they manage their work. 
Attend only once to download the company app/How to use and etc…
 With the app people only need to come once for an interviu to being checked and download the app and to also learn how to use the app. 
Get verified by the company/ passport /insurance number / mobile phone etc…
 They will be checked on system to make sure the person is real and nothing is wrong with it. 
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Get your skills verified 
People are checked to see their skills they have which can be useful for applying for a job. 
Online Profile created 
Creating profile helps people being seen by employers and also to get to know other people on the business. You can have your skills shown and where you worked and can chat with people on the same business. 
Having a profile makes communication easier on the app. You can chat directly with clients and employers. 
7 Positive Effects of Technology in Modern Day Business JOE HESSERT JULY 18, 2017 1. 
Technology made communication easy 
‘’ One of the biggest advantages of technology is to provide good communication services. And the businessmen who live in different parts of the world can contact their virtual employees and business partners as well as their customers via telephonic communication. Not only this, technology takes the business levels higher with its online communication services. People can now interact and see each other while talking to them via software like Skype, Video Chat. Important business conferences between the clients as well as business partners are done with the help of technology.’’ To avoid 1nappropriate conducts; dress code and policies conduct was created 
NEGATIVE IMPACTS 
Language Barrier/ writing an understanding 
Working with people from different country and religion can create a challenge for some people when understanding one another. 
Difficulty explaining the platform to the internal staffs, work force and clients.
 Learning the new app can create difficulty for the staff and clients and because of that it can creat stress and frustration. 
Inexistent call center 
Because of the app there is no call center so the issues that people find can only resolve themselves. 
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Huge number of emails and opened cases of any order/missing payments/clients complains 
Could not offer consistence to the clients/ different job providers in the same week.
 ‘’The negative impacts of a technology can only be solved with a better technology.’’
 New Worlds, New Technologies, New Issues (Page 74 JOSE SANMARTIN ). 
 I was looking through negative impacts for modern technology and I found this phrase from the author which to me sounds interesting because we all aspire for a better technology and we have big competition with other companies and try to improve our technology to be more successful, to improve our quality, to satisfy the customers and to make sure everything is more understandable to people.
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Lessons Drawn from the case study

 Analyzing Technology Before and after Implemented
 Nowadays most companies use modern technology because it is much more efficient and easier to use. Technology is used in almost any recruitment process, from identifying jobs to analyze CVs and organizing interviews. 
Technology has 5 great benefits for both the employer and the employee: big data, mobile, the cloud, gamification and artificial intelligence. Big data helps in predicting hiring needs in real-time and to improve retention and quality of new candidates. Today most of people using a smartphone to search and find a job but not only this, they also can take an interactive assessment, self-schedule for an interview or to click in a link for a video interview and they can complete it any time. Cloud technology help to centralize data. With access from anywhere, anytime they can react quickly to client requirements. Gamification is the concept of applying design
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and game mechanics in non-traditional game context. Using gamification, an applicant can gain understanding of organization and why the role is right for them. For recruiters, it allows to test skills like management, innovative and creative thinking. Artificial intelligence is used for performing advanced tasks like social interpretation, candidate screening and facial recognition. The company also can concentrate all effort in bigger thing like internalization, marketing, global contract/expansion. For a recruitment company, it is very important that it is recognized at the highest possible level, to have as many people as possible interested in the jobs offered by it. If we like or not, technology is very important in the recruitment industry. Recruitments need to be up to date with the latest technological trends and also competitive with others companies. Also, for employees, technology is pivotal important because with a mobile you can decide your availability for an interview or when to work, also you can find exactly coordinates for the job location. Punctuality is also very important for employer and with the help of technology you can getting at the job in time. Modern technology helps you to receive alerts from the company clock in/out, to be connected to a range of different employees and also if your job involves a lot of travel you can plan your journey using other app partners, e.g. City Mapper. Through the above, we can say that technology is very important for the employer and the employee because both of them can get in a short time any information they want to know.
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Lessons from the case Study week 1- Digital Literacy
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Conclusion & References
Although the idea of making money is the keyword for employees and despite difficulties faced by them to find, to maintain employers and go forward as a business. The technology age is calling the society and the governments around the world to engage with us Hire Network and other businesses owners to educate technologically and make civilians to understand and get engaged to the new world being sustainable. Less use of transport facilities, well paid shifts, convenient hours for bosses in resume to dedicate more time with our loved ones. That is what we pretend to show in this assignment.

· Syft. 2020. About Us - What Does Syft Mean? | Syft. [online] Available at: <https://syftapp.com/about-syft/> [Accessed 13 April 2020].
· GOV.UK. 2020. About Our Services. [online] Available at: <https://www.gov.uk/government/organisations/companies-house/about-our-services> [Accessed 9 April 2020].
· Neto Recruitment Agency. 2020. Neto Recruitment Agency. [online] Available at: <https://www.netos.co.uk/> [Accessed 27 April 2020].
· Rota.com. 2020. Leading UK Tech Based Staffing App: Work On-Demand | Rota. [online] Available at: <https://www.rota.com/> [Accessed 27 April 2020].
· Offtowork.co.uk. 2020. Home - Off To Work. [online] Available at: <https://www.offtowork.co.uk/> [Accessed 27 April 2020].
· Staffline.co.uk. 2020. Staffline: Temp & Permanent Jobs. [online] Available at: <https://www.staffline.co.uk/> [Accessed 27 April 2020].
· Andrew, M. Michaela, S and Paul K. (2017). Certificate in Higher Education: Skills for the workplace student yearbook. London: Sage
· Peter, M. (2017). The business is students’s guide to study and employability. London: Sage
· References: Edward B. Harvey, John H Blakely, Katherine A. Lee (2002). Internet Solution for HR managers (p 92-98). USA, Canada, CCH Canadian Limited.
· Reference List: Bond, J., (2015). The enterprise cloud. Sebastopol: Oreille Media, Inc. Jamsa, K., (2013). Cloud computing. Burlington: Jones & Barlett Learning. Marinescu, Dan, C. (2018). Cloud Computing. Theory and Practice.2nd ed. Cambridge: Elsevier Inc. Impacts of Modern Technology
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Questions and Answers
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Ok, Vladimir, it was exciting and informative. Could you name us, for example, a few cloud computing providers from the top on this market?
 Of course, nothing is easier. Last year we had on the top of market four gigantic American corporations such as Amazon, Microsoft, Google and IBM. See the diagram below:

How has the internet changed recruitment? 
By make it easier, and faster, before internet job board where find in newspapers, posters and the cost were significant, after internet they can post vacancies online at a relatively low cost.
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