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1. Introduction
The ability to communicate effectively in international teams is essential for building trust, aligning goals, and ensuring smooth collaboration across cultural boundaries. However, cultural differences pose challenges, such as varying communication styles, interpretations, and preferences for direct or indirect communication. If not managed thoughtfully, these differences can lead to misunderstandings, weaken team cohesion, and reduce productivity. Leveraging cultural sensitivity, adaptability, and mutual respect allows team members to integrate diverse perspectives and achieve shared objectives. The United Kingdom (UK) and parts of Asia, such as Japan, exhibit distinct communication styles, which can result in misunderstandings if cultural differences are not acknowledged and adapted to. Addressing these differences is crucial for effective communication and successful project implementation in both contexts. This essay will evaluate how communication style differences between UK and Japanese teams, shaped by cultural dimensions and context preferences, can lead to misunderstandings and miscommunications. Additionally, Hofstede’s Cultural Dimensions as well as Hall’s High-Context vs. Low-Context Communication Theory will be conducted for theoretical analysis. A list of recommendations will be provided at the end of the essay.
2. Octopus Energy Company’s Profile
Octopus Energy is a British company engaged in the provision of sustainable electricity and gas to homes and businesses. Since its establishment in 2015, the company has focused on innovation and customer-focused solutions, leveraging advanced technology to optimise energy management and reduce costs. Octopus Energy is headquartered in London, England, the United Kingdom. Additionally, this company is known for its commitment to eco-friendly practices and is a leader in the provision of green energy. Furthermore, the company is recognised for its transparent pricing and award-winning customer service, positioning itself as a major player in achieving a low-carbon energy future (MarketLine, 2024). Octopus Energy's mission is to drive positive social impact by investing in people, innovation, and sustainable energy technology. Moreover, the company aims to make energy more affordable and greener, believing that purpose-driven businesses can achieve financial success while benefiting society (Lee, 2021).
3. Tokyo Gas Company’s Profile
[bookmark: _Int_b2lLYJOL]A leading Japanese energy provider, Tokyo Gas is specialised in natural gas, electric power, and energy solutions and has a significant domestic and international presence. The Tokyo Gas Company was founded in 1885 and provides a range of services, including the production, distribution, and sale of city gas and liquefied natural gas (LNG). Moreover, it operates and owns power plants, making it a comprehensive energy provider. The company’s operations span real estate development, facility construction, and equipment sales, diversifying its portfolio further (Financial Times, 2024). The company's headquarters are located in Tokyo, Japan. According to MarketLine's database (2024), the company generated revenues of (Yen) JPY2,664,518 million during the fiscal year ended March 2024. Among the company's core values are "safety, security, and reliability". Throughout the future, they will continue to stand by and dedicate themselves to society, which is one of their defining commitments (Tokyo Gas Asia, 2024).
4. Overview of Theoretical Frameworks:
4.1 Hofstede’s Cultural Dimensions Theory
Hofstede's Cultural Dimensions Theory has been a foundation in cross-cultural research, particularly in understanding how culture influences societal dynamics. Developed by Geert Hofstede through empirical studies on organisational behaviour within national cultures, this model has been influential worldwide (Sent & Kroese, 2022). According to Hofstede's framework (2001), which was developed through his IBM research, six core dimensions define and shape cultural behaviour across societies:
1. Power Distance: Acceptance of unequal power distribution. 
2. Individualism / Collectivism: Preference for personal independence instead of group loyalty.
3. Masculinity / Femininity: Emphasis on achievement rather than quality of life.
4. Uncertainty Avoidance: Comfort with uncertainty and risk.
5. Long-Term Orientation: Focus on future rewards and not short-term outcomes.
6. Indulgence / Restraint: Desire for enjoyment over self-control in society (Jan, Alshare and Lane, 2024).
These dimensions help explain how people relate, work, and make decisions within cultural contexts. While Hofstede's cultural dimensions provide valuable insights into understanding cultural differences, they are not without limitations. The main criticism of Hofstede’s framework is its deterministic, functionalist, and positivist approach, which can oversimplify culture. While the model provides valuable, statistically based insights for large-scale cross-cultural comparisons, critics argue that reducing culture to quantifiable dimensions overlooks its complex, dynamic nature (Almutairi, Heller and Yen, 2021). Additionally, by treating countries as uniform units of analysis, the model risks ignoring within-country diversity and individual variations. While some advocate for more qualitative approaches, such methods are often less generalizable, limiting their applicability in cross-cultural research.
4.2 High-Context vs. Low-Context Communication Theory
Throughout the present essay, Edward Hall's model (1976) of low-context and high-context cultures is used as a theoretical framework, which is one of the dominant frameworks for understanding intercultural communication. According to the work of Hall and Hall (1990), cultures can be classified along a spectrum of high to low-context communication. High-context cultures rely extensively on shared knowledge and non-verbal cues for communication, requiring listeners to interpret messages based on their context. By contrast, low-context cultures favour direct and explicit communication, expecting minimal inference. High-context cultures (e.g., Japan, China) normally do not require extensive background details, while low-context cultures (e.g., the U.S., Germany) seek more explicit information due to compartmentalised personal and professional lives, leading to potential misunderstandings across contexts (Hall and Hall, 1990). No doubt that Edward Hall's communication model is a significant framework in intercultural communication. However, some critiques highlight key issues, particularly the lack of empirical evidence for some of its core propositions, such as those related to directness in communication. Although widely referenced, limited empirical support raises questions about the model’s real-world applicability and validity (Cardon, 2008).
5. Analysis of Communication Style Differences-Hofstede’s Cultural Dimensions
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Hofstede’s Cultural 6 Dimensions Model (The Culture Factor, 2024)

· Power Distance
Japan - However, Japan is less hierarchical compared to other Asian countries, as seen in its meritocratic values. Decision-making in Japanese businesses can be slow, as approval from each level of hierarchy is often required. Yet, Japanese society holds that all people are born equal and can achieve success through demanding work. 
UK - It indicates a stronger preference for minimising inequality. Although Britain has a historical class system, there exists a cultural tension between birth-based rank and the ideal of social mobility. The UK’s value on fair play supports a belief that everyone should have equal opportunities, even though social class can still have some influence. 
 
Impact on Communication: Communication in Japan tends to be formal. Hierarchies are respected and messages are delivered accordingly. The lower Power Distance in the UK allows for a more direct style, with junior members more comfortable engaging openly with senior members.
· Individualism / Collectivism
Japan - The society is moderately individualistic, though different from Western individualism. An intense sense of personal loyalty to a company can be observed because of this organisational structure. Japanese individualism is often situational, with individuals showing reserved and private behaviour compared to other Asian cultures.
UK - It is a characteristic of British culture that children are encouraged early on to pursue self-fulfilment as well as a unique purpose in life. Therefore, in British culture, communication is more direct, with individuals more likely to share their personal views and preferences, often without much consideration for the harmony of the group.
Impact on Communication: Japanese communication incorporates indirect language to avoid conflict and promote group harmony, while British communication is more individualistic and direct, with a greater emphasis on expressing personal viewpoints.
· Masculinity / Femininity
Japan - This is reflected not through individual assertiveness but rather through intense competition among groups, a trait fostered from an early age. Japanese people value excellence and precision, evident in their renowned artisanry, service standards, and meticulous attention to detail in daily life. The commitment to work, often seen in a culture of long working hours, also reflects this decisive drive.
UK - Masculinity is also a prominent cultural feature, with a strong orientation toward achievement and performance. However, British communication style often includes modesty and understatement, which can create a contrast between this reserved demeanour and the underlying drive for success. Foreigners may find it challenging to interpret British ambition, as success-driven values are often communicated indirectly.
Impact on Communication: The Japanese and British cultures both use goal-oriented communication styles; however, the Japanese are more formal and intense while the British prefer a balance between competition and politeness.
· Uncertainty Avoidance
Japan – It is extensively prepared in all aspects of life due to its exposure to natural disasters like earthquakes and tsunamis. A multitude of rituals and ceremonies assure stability and structure in Japanese society, which values predictability. Whether it is etiquette for social gatherings or risk assessments at work, Japanese culture prioritises minimising unpredictability. Change and innovation can be difficult in corporate settings due to thorough evaluation of decisions. 
UK - This indicates flexibility in dealing with change and uncertainty. With few societal rules, but a strong adherence to those that do exist (like the value of fair play seen in queuing), British culture embraces spontaneity and values innovation. Dynamic industries like advertising, marketing, and finance value innovative ideas and are open to change.
Impact on Communication: A Japanese communication style is structured and precise to reduce ambiguity, whereas British communication is more flexible, using humour and indirectness, which can sometimes be confusing to nonnative speakers.
· Long Term Orientation
Japan – The Japanese view life as a part of a much larger historical continuum and thus cultivate patience and perseverance. Instead of religious beliefs, Japanese society prioritises long-term goals over immediate gains. As evidenced in Japanese business, companies focus on sustainable growth, invest heavily in research and development, and emphasise steady market share over quarterly profits.
UK - In British culture, pragmatism is emphasised, with the belief that truth can be adjusted based on context and is relative. There is a pragmatic, forward-looking approach that stress perseverance and adaptability in achieving results. Traditions can be modified when needed.
Impact on Communication: Japanese communication often reflects a methodical, long-term perspective, while British communication is often more pragmatic and focuses on immediate understandings and results.
· Indulgence / Restraint
Japan - It is characterised by restraint. Japanese society emphasises control over personal desires, with social norms preventing indulgence being promoted. It is common for people to have a cautious or even pessimistic outlook on leisure time, and to avoid actions perceived as excessively self-indulgent.
UK - It is a culture that encourages people to pursue enjoyment, spontaneity, and a positive outlook on life. Leisure is valued, and individuals are freer to express their desires, make personal choices, and spend as they please.
Impact on Communication: Japanese communication remains formal and values discipline and restraint, whereas British communication may reflect a more relaxed attitude with informal or humorous elements.
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6. High-Context vs. Low-Context Communication Styles and Misunderstandings 
          Japan                                                                                 United Kingdom
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Japan is known for its high-context communication style that prioritises the use of non-verbal cues, tone of voice and shared cultural knowledge over explicit words. Japanese communications rely heavily on subtlety and indirectness to maintain harmony, adapting messages according to social hierarchy and inter-relationships (Adair, and Brett, 2004). Using context-rich communication allows speakers to communicate without a detailed explanation, which is in line with the collectivist values of Japan, which place a high value on group harmony and respect over individual expression. When a business idea is discussed, for example, Japanese participants avoid outright yes or no responses, instead expressing their positions using subtle expressions, phrases, or pauses. In this way, they are more likely to remain open to ideas and less likely to make hasty decisions. They are also able to gain a better understanding of other people's ideas and points of view. Using their culture of communication, Japanese participants can express their thoughts without risking conflict or disruption of team wellbeing, as others are expected to interpret the signals based on their prior knowledge and understanding of the individual and their role within the group.
The UK's low-context communication style is characterised by directness and clarity. Messages are conveyed explicitly, and little reliance is placed on shared background knowledge. A core value of British communication is individual expression and transparency, which is aligned with the culture's individualistic spirit. Even though subtlety and politeness are used to soften directness, messages are designed to ensure clear understanding, especially in formal settings. For example, in a project planning meeting, participants are expected to communicate directly about timelines, responsibilities, and expectations. Concerns or disagreements are openly addressed in polite but understandable language, minimising nonverbal cues. This direct approach aligns with the UK’s emphasis on individual expression and transparency, ensuring that all team members have a shared understanding without needing to interpret implicit meanings.
7. Implications of Miscommunications for Team Performance and Relationship-Building
Miscommunication can further complicate team dynamics in a diverse environment. In their research, Hankins, Muldoon, and Schaefer (2023) suggest that communication errors may be a result of the diversity of the team members, which may affect their ability to work effectively together. Several factors, such as problem complexity and institutional characteristics, may moderate the benefits derived from functional diversity, suggesting that miscommunication may undermine the potential advantages of diverse teams. Misunderstandings between team members can lead to conflicts, decreased trust, and inefficiency. Consequently, deadlines may be missed, productivity may be reduced, and team goals may not be achieved. 
In multicultural teams, verbal miscommunication can lead to various forms of conflict, which can further complicate the process of building relationships among members. Research has shown that such conflicts can be caused by misunderstandings, underscoring the importance of clear communication strategies to resolve them (Korovyakovskaya and Chong, 2015). It is crucial to address these misunderstandings promptly to prevent them from escalating into larger issues. When left unresolved, miscommunication can create mistrust and hinder collaboration.
8. Strategies to Overcome Communication Challenges
Cultural Awareness Sessions - Janošik, Đukić, and Vukotić (2022) argue that the ability to collaborate internationally requires intercultural competence. It all begins with cultural awareness, because if we do not have knowledge of other cultures or suffer from prejudice, we cannot implement an effective international cooperation program. Fostering intercultural competence in teams enhances mutual understanding and respect among members, leading to a more harmonious work environment. 
Establish Clear Communication Protocols: Establish guidelines for team interaction, such as response times, meeting etiquette, and preferred methods of communication. Having clear guidelines facilitates communication and sets expectations for all parties. This clarity minimises confusion and ensures everyone is on the same page, leading to more efficient and effective collaboration.
[bookmark: _Int_s80spmjn]Multiple Communication Channels: Utilise verbal, written, and visual communication methods (e.g., emails, video calls, diagrams). In this manner, team members can choose the most appropriate channel for their needs and follow up, as necessary. Many corporations use tools such as Slack for instant messaging, Zoom for video conferencing, and Trello for project management to streamline their communication.
Japanese Business Advisor: Make use of the services of a Japanese Business Advisor who can assist you with the understanding of the Japanese market and its dynamics, as well as with the transition of your business through this new phase. Having access to a local expert will provide you with invaluable insights into the cultural nuances, consumer behaviour, and regulatory requirements unique to Japan.
 Business Japanese language classes: It is recommended that Octopus Energy invest in Business Japanese language training for its employees who interact with Japanese nationals on a regular basis. By attending these classes, employees will be able to bridge cultural and communication gaps in meetings, presentations, and daily interactions with Japanese colleagues.
9. Conclusion
In conclusion, expanding Octopus Energy in Japan through a close partnership with Tokyo Gas is a major step for both companies and will bring significant benefits to all stakeholders. Japan is a strong player in the global economy, known for its skilled workforce and emphasis on industrialisation and innovation. Although there are communication differences between the teams such as direct versus indirect styles, language barriers, and differing business protocols, following recommended strategies will help both teams build a bond of mutual understanding. The theories Hofstede’s Cultural Dimensions and High – Low Context analysed above provide valuable insights into cultural differences, underscoring the importance of recognising and embracing these differences for successful collaboration. The establishment of a wellbeing culture within the company will be reflected in all areas of operations as well as facilitate the business's integration into the Japanese market.
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