[image: ]


LCBB6015
Strategic Management and Sustainability

Component 2






Student Name:Cristian Sava
Student ID:2125456
Date:15/04/2026


[bookmark: _Toc224163852]1. Executive Summary
This report is a strategic analysis and strategic formulation plan of Toyota Motor Corporation, which is one of the most successful companies in the global automobile industry. The report aims to analyse the present strategic position of Toyota and the future strategies that could help the company achieve its competitiveness and guarantee sustainable growth. The motor industry is now undergoing significant changes due to technological advancement, environmental laws and shifting consumerism, especially regarding electric cars, digital mobility and green transportation. The report starts with a summary of the history of Toyota, the strategic direction and the current performance in the international automotive market. It subsequently determines the external and internal environment of the company by strategic management tools like PEST analysis, Five Forces analysis, SWOT analysis, VRIO framework and Value Chain analysis. Such analytical frameworks are used to determine the opportunities, challenges and competitive advantages that can determine the strategic decision-making of Toyota. According to the results, the report suggests such strategic options as the further growth of electric vehicle development. These are the long-term competitive strategies that are expected to help Toyota survive and maintain its leadership in the changing world of the automotive market.
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[bookmark: _Toc224163853]2. Introduction to the Strategy  
[bookmark: _GoBack]Strategic management is a procedure that involves organisations scrutinising their external and internal environment, creating long-term plans and executing strategies to attain competitive advantage and sustainable development. It helps companies to make proper decisions and allocate resources to meet changes in the business environment. Strategic management is especially relevant in very competitive industries like the automotive business since the firms are affected by the change in technology, environmental policies and evolving tastes and preferences of consumers. Strategic planning is effective in assisting organisations to realise opportunities, reduce risks, and stay in strong positions in the market. This report aims at exploring the strategic position of the Toyota Motor Corporation, which is one of the world's leading automotive manufacturers, and how the company could enhance its competitive power in the dynamic automotive manufacturing industry. The report is divided into a number of parts (Negrão et al., 2024). It starts by giving an overview of Toyota and its strategic intent, and proceeds with an analysis of the performance of the company. It then gives the assessment of the external and internal environment based on the strategic management models and offers strategic suggestions on how they can grow in the future.
[bookmark: _Toc224163854]3. Overview / Background of the Firm 
Toyota Motor Corporation is a giant and most recognised world automotive production company. Kiichiro Toyoda founded the company in the year 1937, which is located in Toyota City, Japan. Toyota is a multinational firm in the automotive industry and focuses on the design, production and marketing of passenger cars, business vehicles and mobility. The company has grown to have its operations in over 170 countries and currently sells its vehicles in all these countries, making it one of the most popular automobile brands in the world market (Toyota Motor Europe, 2025).
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Figure 1: Logo (Source: Toyota Motor Europe, 2025)
Toyota has a diversified product line that comprises a sedan, sport utility vehicle (SUV), truck, hybrid vehicles and electric vehicles. The Corolla, Camry, Prius, and RAV4 are some of its well-known models. The company is especially known to be on the frontline in the hybrid vehicle technology and its dedication to manufacturing reliable, fuel-efficient and environmentally friendly vehicles. Besides the manufacturing of vehicles, Toyota also focuses on research and development, mobility services and advanced technologies like autonomous vehicles and hydrogen fuel cell vehicles, which help the company in the purpose of sustainable mobility and global transportation innovation in the long term (Stoianova, Lezina and Ivanova, 2022).
[bookmark: _Toc224163855]4. Strategic Intent
Vision
The vision of Toyota is to develop a sustainable future of mobility and enhance the transportation of people across the world. The company has a vision of giving back to society by coming up with new technologies that offer safer, cleaner, and more efficient methods of transportation. Toyota projects a vision of an environmentally friendly and technologically advanced car that is available to many consumers. The organisation has the goal of minimising environmental impact (Ar et al., 2025).
Mission
Toyota's mission is to provide competitive vehicles with high quality, reliability and innovative vehicles that will satisfy customers and help society. The company aims at ensuring good customer, employee and stakeholder relationships through quality, safety and continuous improvements. Toyota has the philosophy of creating high-quality vehicles that are efficient and technologically superior.
Objectives
Toyota's strategic objectives aim at the sustainability of its competitive edge in the international automotive market and attaining sustainable growth. Among the main goals is the further development and manufacturing of electric and hybrid cars to react to the growing environmental concerns and regulations. The other goal is to enhance research and development in the area of highly developed technologies like autonomous driving, artificial intelligence and connected vehicles.
[bookmark: _Toc224163856]5. Current Performance of the Company 
The Toyota Motor Company still performs well in the motor industry worldwide and is ranked among the largest automobile companies across the world. The company also has a good market base due to its diversified vehicle portfolio, which includes passenger cars, sport utility vehicles (SUVs), hybrid vehicles and commercial vehicles. Customers have been able to trust and recognise Toyota as a brand worldwide due to the company's emphasis on quality, reliability and innovation. As far as market performance is concerned, Toyota has been registering large sales of vehicles around the world and enjoys a meaningful segment of the global automotive market. There are popular models like Corolla, Camry and RAV4 that continue to deliver in the major markets like North America, Europe and Asia. This has also enhanced its competitiveness in terms of its leadership in hybrid car technology, as more consumers tend to require fuel-efficient and environmentally friendly cars (Lynch, 2021). 
Financially, Toyota has experienced consistent growth in revenues due to high demand for vehicles and proper management of its operations. The efficient manufacturing processes within the company, especially the Toyota Production System enables the company to regulate the costs of production and still produce high-quality products. Toyota equally engages in extensive research and development to facilitate technological innovation and future mobility solutions. The technological innovation is significant in the present performance of Toyota (Lasserre and Monteiro, 2022). The company keeps growing the number of hybrid cars and investing more in electric vehicles, hydrogen fuel cell technology and autonomous driving systems. These inventions work towards long-term sustainable mobility at Toyota. With its good performance, Toyota is experiencing competition with global manufacturers, which include Tesla, Volkswagen and BMW. Nevertheless, its high globalisation, technology and sustainability drive still maintains its competitiveness in the motor industry in the long run (Meyer, Li and Brouthers, 2023).
[bookmark: _Toc224163857]6. Strategy Analysis
[bookmark: _Toc224163858]6.1 External Environmental Audit
PESTEL Analysis
	Factor
	Analysis

	Political
	Governments introduce emission regulations and incentives for electric and hybrid vehicles, encouraging companies like Toyota to invest in sustainable technologies. Trade policies may also influence Toyota’s global supply chain and exports (Haeruddin et al., 2023).

	Economic
	Economic factors such as inflation, fuel prices and economic growth affect vehicle demand. Rising fuel prices increase demand for fuel-efficient and hybrid vehicles, benefiting Toyota.

	Social
	Consumers increasingly prefer environmentally friendly and fuel-efficient vehicles. Urbanisation also increases demand for compact vehicles and modern mobility solutions.

	Technological
	Technological developments such as electric vehicles, autonomous driving and connected car systems require continuous innovation and research investment.

	Legal
	Strict safety regulations, emission standards and consumer protection laws require Toyota to ensure compliance in all markets.

	Environmental
	Environmental concerns encourage companies to reduce emissions and adopt sustainable technologies such as hybrid and hydrogen fuel vehicles.



Porter’s Five Forces Analysis
The Five Forces Model developed by Porter is used to assess the level of competition in the automotive industry. Potential entrants are not extremely high since the automotive industry is an industry that involves huge capital investment, technological skills and good brand image. These are obstacles that cannot allow new companies to successfully enter the market. The bargaining power of the suppliers is moderate since the production of automotive vehicles needs specialised components like semiconductors, batteries and electronic systems. Buyers' bargaining power is not low, as there is a wide range of options from global automotive brands. Before a customer buys a car, they tend to look at price, fuel consumption, design, and technology, among others (Sancak, 2023).
[bookmark: _Toc224163859]6.2 Internal Environmental Audit
SWOT Analysis
	Factor
	Analysis

	Strengths
	Toyota has a strong global brand reputation for reliability, quality and innovation. The company is a leader in hybrid vehicle technology and benefits from an efficient manufacturing system known as the Toyota Production System.

	Weaknesses
	Toyota has been slower than some competitors in fully adopting electric vehicle technology. Its large organisational structure may slow decision-making and innovation processes. High research and development costs can also increase operational expenses (Sinnaiah, Adam and Mahadi, 2023).

	Opportunities
	Growing demand for sustainable mobility creates opportunities for Toyota to expand hybrid and electric vehicles. Technological developments such as artificial intelligence and autonomous driving also support innovation and new mobility services.

	Threats
	Toyota faces strong competition from global automotive companies investing in electric vehicles. Supply chain disruptions and strict environmental regulations may also affect production and increase operational challenges.



VRIO Framework
The VRIO framework assesses the capacity of Toyota to offer a sustainable competitive advantage using its internal resources. Toyota has a good brand name and hybrid technology, which is a useful asset that enables the firm to make quality and fuel-efficient automobiles. Such resources are relatively uncommon and hard to replicate by competitors because Toyota has invested in long-term research and organisational competence (Zhou, 2025).
BCG Matrix
The BCG matrix assists in the analysis of the product portfolio and positioning of Toyota. Cash cows can be discussed in terms of such popular models as Corolla and RAV4 because they sell well and have a large market share. Hybrid cars like the Prius can be considered as stars since they are going to perform within an expanding market that is in demand (Grant and Phene, 2022).
Value Chain Analysis
The value chain of Toyota emphasises the way the company becomes valuable because of efficient operation. Toyota Production System enhances efficiency and minimises waste through the continuous improvement practice. A good relationship with suppliers facilitates good inbound logistics and a good supply of components. The marketing and sales operations of Toyota aim at enhancing reliability, innovation and fuel economy, and the after-sales service enhances customer satisfaction and brand loyalty.
[bookmark: _Toc224163860]7. Strategy Formulation 
Growth of Electric Vehicle Development
To stay operational in the evolving automotive sector, Toyota should concentrate on developing electric cars (EVs). Environmental awareness and stringent government rules on carbon emissions are driving the demand towards environmentally friendly cars in the world. Despite the good experience Toyota has with the hybrid vehicle technology, the company should invest more in fully electric vehicle technology to compete with other top EV producers like Tesla and Volkswagen (Kawai, 2022). Toyota will be able to come up with cheaper models of electric vehicles and make them more efficient in their use of batteries to attract more customers. Also, it is possible to expand collaboration with charging infrastructure providers to increase accessibility to EV users. Through the reinforcement of its electric vehicle offerings, Toyota is able to enhance its market stance in addition to promoting global sustainability.
Enhancing Innovation and Technology
In another significant move, Toyota should reinstate innovation and technological development. Car makers are an evolving market with the development of artificial intelligence, the autonomous driving system, and the connected vehicle. Toyota ought to invest more in research and development to enhance the safety of its vehicles, their performance and digital connectivity. Cooperation with technology firms and research centres will also allow Toyota to create more sophisticated technologies in a cost-effective way and minimise development expenses (Ratu Roy et al., 2023). Moreover, better smart vehicle systems and digital mobility services can be used to improve the general customer experience. Innovation and attention to technological development will help Toyota to retain its competitive edge and will enable it to adapt to the future shifts in the world automotive market without ceasing to offer high-quality and technology-focused vehicles.


[bookmark: _Toc224163861]8. Conclusion and Recommendations
The Toyota motor corporation strategic analysis shows the relevance of strategic management in ensuring competitiveness in the international automobile industry. The conclusion of the external environment analysis indicates that the technological change, environmental laws and cutthroat competition in the industry are very crucial factors that determine the strategic choices of Toyota. Simultaneously, the internal analysis proves that Toyota has powerful assets, including an effective production system, an effective brand image and dominance in the field of hybrid technology. Nevertheless, the company has to keep up with the fast process of moving toward electric cars and state-of-the-art automotive technologies. Toyota can enhance its competitive edge and realise long-term development in the changing global automotive market through the priorities of innovation, sustainability, and strategic market expansion.
Recommendation
· Develop Electric Vehicles: Toyota ought to invest more in electric vehicles and the number of EV products offered to address the rising demand of the world towards sustainable transportation and to adhere to the rigid environmental laws globally.
· Energise Technological Innovation: The company needs to keep investing in research and development to enhance autonomous driving, artificial intelligence and connected vehicle technology to improve the performance of its vehicles and customer experience.
· Enhance Sustainable Production: Toyota needs to use more green manufacturing processes to minimise carbon emission levels, use more renewable energies, and encourage greener supply chain activities.
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