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Introduction
This report will analyse the findings and experience of working at The Pembroke Dock Maritime Museum, managed by The West Wales Maritime Heritage Society. This study is a result of a four-week practical placement working for the society. This report will highlight the importance of its location and the significance of this as a business. What is of equal importance is the mission within its community and success brought on by the loyalty of its members. WWMHS has a marketing strategy that has gained relationships locally and throughout the county of Pembrokeshire and the United Kingdom, this has seen them obtaining partnerships worldwide as far as Japan. Also, it will look at difficulties the society has maintaining its position as a growing new tourist attraction, in conjunction with conserving Welsh maritime heritage. This report will be highlighting the society’s contribution for the upkeep of the town Pembroke Dock with the partnership of the Pembrokeshire County Council. This account will outline the importance of different roles of all the volunteers the society depend on to run a successful business. A personal reflection on my experience and personal views will be included in this report. The society has a five-year plan, these will be included in this report and the problems they are facing accomplishing this plan.

The Society.
The West Wales Maritime Heritage Society has sixteen active committee members and over one hundred subscribers to the society. The society is based in Hancock’s Ship yard Pembroke Dock. they meet here weekly every Monday Morning.  The society meets every month at Creswell Quay, a local pub steeped in heritage. The West Wales Maritime Heritage Society is open to the public to join at an annual fee of £20.00 (www.westwalesmaritimeheritage.org) All members are invited to annual events and are free to volunteer at the Society’s boat yard. Members can get involved with the restoration of wooden boats. In the four weeks that was spent at the society’s yard I saw two wooden boats fully restored with another started for completion by a member who comes to the yard several times a week. His time is free, his input to save historic boats is tireless. Another attraction that the society has set up is the museum. The society opened the museum in August 2015. The society’s aim in opening the museum was to give an insight into shipbuilding, not only in Hancock’s yard but all along the Cleddau, with its associated trades and occupations (www.westwalemaritimeheritage.org). The society’s aim is to preserve Maritime Heritage, using their free time to be involved with the local community. The Society express several points of mission within the society. They are: involving encouragement of maritime history research, the preservation of craft and structures and historical sites within this local community to find and preserve artefacts and records associated within this history, to offer and inspire the skills involved with all aspects of construction and restoration. As well as offering the knowledge of handling boats of all types available to the society and doing this while being afloat on the water. Giving the public an educational experience whilst sailing in Historic boats. The society’s aim is to provide centres where their craft can be displayed, and the skills taught. The Aim is to run these centres as a viable economic enterprise. To do this by increasing public awareness and support for maritime heritage (www.westwalesmaritimeheritage.org.uk). 
Members all have different proactive roles which make up a successful society’ these roles have created a hive of activity supporting its business. This has been a positive way of supporting local heritage and generating tourism and why the society continues to be successful today.  Brian King who is Chairman for the society is working to obtain the society’s premises a lease, as at present there is no legal binding contact of tenancy. Brian King has proposed to the local Council a five- year plan of action to improve the site in which the society use and house their museum. WWMHS proposal to the local authority which has been forwarded and is awaiting a response from the council. Brian proposes that the society in the first and second year will install electricity to the premises at a cost of £2,000, further costs will incur to provide electrical power points within the building. The third years there is a plan to update the security of the yard by improving the entrance gates. This will cost the society a minimum of £1,000. In the fourth and fifth year the Society plan to refurbish the slip way increasing the overall expenditure over the five-year to over £5,000. Brian King is hopeful that the Council will see this as a saving to themselves and take this into consideration before finalising the cost of the lease. When the Society has obtained its lease, only then can they society apply for funding if ever needed or make improvements to the buildings and yard. Brian informs me that is the society’s sticking point now. No real plans can be made unless there is a long renewable lease granted. The importance of this security that a lease would ensure is a number one priority.
 Whilst working at the society’s museum, a volunteer from the Spitfire museum in Haverfordwest dropped by to inform the members of the Society that they had just been told to leave their premises. The Spitfire Museum only had a licence to occupy and this gave no security at all. Having to move any business is a big disadvantage. WWMHS needs a water front position to be able to continue to provide the community with its intentions. If the WWMHS lost their water front premises they would be hard pushed to find another place in Pembrokeshire quite like the one, they currently occupy. Pembroke Dock heritage could be at risk of being lost if the Society are moved off the site. Whilst sitting in a meeting one Monday, it was mentioned that Cadw were prepared to fill in other docks from the Royal Naval Dockyard, just west of Hancock’s yard. This would enable building for local industry. If Cadw are prepared to fill in Pre-Medieval Dock’s then they would have no qualms about filling in the Victorian one at Hancock’s yard, to allow more development.

Location
The West Wales Maritime Heritage Society are now situated in Pembroke Dock, Pembrokeshire, South West Wales. The Council own the historic ship yard, now named Hancock’s yard. Hancock’s yard overlooks the Cleddau river. This is the picture-perfect location for a maritime museum. Boasting a long history of shipbuilding, Peter Hancock & Sons took over the yard in 1921 from former owners J & W Francis. Many ships have been constructed here. Francis’ built 2 and 3 mast ships such as the Verbena. Hancock’s began by building fishing smacks, and more recently the local ferries – the Cleddau Queen in 1956 and the Cleddau King in 1962. (www.westwalesmaritimeheritage.org). A large part of the local male work force has had a connection with this yard over the years. For years the yard supported families in the town by its employment. It has been an enlightening experience listening to personal accounts from individuals who were employed at Hancock’s yard. Not only when it was called Hancock’s yard but when it was owned by Brian Reynolds in the 1980’s. Brian named his company Haven Maritime Ltd. A close family member has fond memories working for Brian. One job which Haven Maritime was contracted on was to renovate an old Milford trawler, the "Picton Sea Eagle", into an authentic Spanish Galleon. This Spanish Galleon was then used as a floating restaurant in Swansea Marina (www.llangibby.eclipse.co.uk). The connection of the location to the local community has undoubtedly contributed to local interest, there is a strong connection of identity and memory within the community which is connected to the whole of the Pembroke Dock sea front.
Next door is a recently built Marston’s restaurant, which was how I stumbled upon the West Wales Maritime Museum and Society. Being just next door to the busiest restaurant in the town has its advantage in attracting people though its door. This benefit of proximity to local businesses within the town has contributed to the museum’s and Society’s success today. Whilst entering the yard it is obvious to see why this location suits the museum’s maritime concept and identity. A slip runs down to the sea from your right immediately as you enter the yard. Sat on the slip-way is a Tenby Lugger fully restored and moored ready to set sail. setting your mood to a maritime appetite. To your left is the hanger where there are several wooden boats in the middle of restoration. This large workshop is used to recondition boats of all sizes and states of disrepair. Within this building there are stairs leading to what is called the Sail Loft, which serves as a maritime library and canteen for the Society’s member. This is where the members sit and discuss the Society’s progress and next plan of action. Adjacent to this most prominent building is the museum. The Maritime Museum is full of 19thcentury Maritime artefacts and the history of Pembroke Dock’s Maritime past. Opposite the entrance to the museum is the old dry dock, pictured below: dating back to the 1800’s that is the sole use for the society for vessels coming in for work. The dry dock is a is owned by Cadw. (www.Britishlistedbuildings.co.uk) 
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The ship dock is an attraction of its own and it is a listed building. It’s a part of Pembroke Dock heritage which needs to be preserved and not filled in and built on. The west Wales Maritime heritage society leasing this land would ensure this dock stays in full view. All around the historic water front occupied by the society is a further boat shed with more work being carried out. More restoration work, all in full view of the visitors coming into the premises. All around the edge of the boat yard are wooden boats that have been donated to the society which have been restored. 

The Maritime Heritage.
The Tenby Lugger is a traditional wooden built boat designed to fish off Tenby’s shores on the Pembrokeshire coast. When these little boats weren’t used for fishing, they were used for trips around Tenby, such as Caldey Island. This gave the Tenby Lugger the nickname of the Caldey Island ferries. This tradition died out in the 1950’s (www.westwalesmaritime.org.uk). According to the Society the only Tenby Luggers that are in existence are owned by them. A reclaimed Tenby Lugger is being restored under the public eye by some volunteers of the Society. Thistle sits in a wooden brace at the entrance to the main restoration hanger. She was built in 1891, and was owned by Thomas Davies, then sold to Thos Kingdom in 1916. The last person to own her in Tenby was R Brown in 1917.After her service in Tenby she was sold to Llanelli where she was found as a wreckage (A Galvin 2002 p216).
[image: ]Thistle was taken in by the National Museum. Restoration was started by the National [image: ]Museum before donating it to the WWHMS. Thistle was built from plans that were found from another Tenby Lugger that was built in 1936 as part of a project to record fishing craft. That Lugger was called Sea Horse. Sea Horse was initially built in Tenby in 1885, she was 24ft long, and had a registered tonnage of five (Anthony Galvin 2002, p 98). Pictured Right: Now it is the WWMHS job to complete the work. All work is being carried out by volunteers; the wood is provided either by the members or bought if needed. There is another Tenby Lugger that sits on the slipway ready to sail. This Tenby Lugger called Heritage was donated to the society by the Milford Haven Port Authority. Heritage Pictured at the top of this report is a fully restored traditional Tenby fishing boat. she was reinstated by the boat building school MITEC. The Society plan to use this boat for trips up the estuary which will be free to all members of the Society. These trips will be pulling power for the local people and visitors wanting to experience a day at sea. Other boats that the Society have been reconditioning include: Undine (pictured left) She was donated by Ron Campbell and is a 18ft motor and sailing boat which is being restored on view by Ron himself. According to Ron Undine was a rich gentleman’s play thing in her day. Restoration has been completed on an 18 ft Light ship Lifeboat, General Picton which sits on the dock covered, along with Piglet, an 12ft Fire Fly class racing dinghy built by Fairy Marine in 1962. which has also been restored. In the Museum sits several other boats including a Coracle a replica Built by a society member Stuart. Stuart and his wife Linda don’t only work for WWMHS, they manage Pembroke Museum as well. I’ve promised to help Linda out in the summer at Pembroke Museum.
Agnes pictured below: is a 1906 real Longline fishing boat she sits at the back of the Museum with a full replica being built by Jim Bayliss and Russel Evans who are also Society members. They both started the building of the boat on site in 2018 by hand, this can be seen in action every Monday when the Society meet up. There are numerous other historical boats which are on display. The society own at least 20 wooden boats; most are overhauled by the Society or in the process of being reconditioned. However, all the vessels are there to be admired by the public, with a member of the Society on hand every day the museum is open to answer any questions about the maritime artefacts. 
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Agnes.



Events and Honours.
There is a river rally in Pembroke annually which the WWMHS has organised and has been running for 30 years. This event brings the Mayor to Pembroke by sea in July or August, depending on the tide and weather. The Mayor is sailed up to the Pembroke south quay. The Society has created a tradition which at last year’s count had a following of 47 other vessels. The Haven Sea Fair is an event the Society get involved with, this is a bi-annual event. Boats come from all over the world to take part, last year’s count was 100 boats in the Milford Haven estuary. This event is run by the Tall Ships Trust of which David James is a trustee. David James is the WWMHS secretary. He has gone to great lengths to honour his local heritage many times. 
[image: ]An event organised by David attracted media attention and was broadcast on the national news. In a small village on the west coast of Pembrokeshire is a village Called Angle. In the church yard are 10 graves. These graves belong to the part of a crew on a Japanese merchant ship Hirano Maru. This ship was sunk by the German Navy, out of its 240 sailors only thirty survived. The German U boat launched its torpedoes at the merchant Navy’s ship on October 4th, 1918. There was once a monument that had marked the graves, but over the decades the stone had worn away. David James made it possible for another monument to be placed in its place. The memorial stone was carved locally and unveiled on the centenary of the sinking of the Japanese ship. HRH Duke of Gloucester, Lord Lieutenant of Dyfed, Sara Edwards and representatives of the Japanese Embassy and Nippon Yusen K.K, who were the company that owned the ship, attended the unveiling of the monument. Alongside these officials were the remaining relatives of the victims (www.westwalesmaritimeheritage.org). Following the unveiling of the Japanese war memorial at Angle, David and his wife Margret were invited to go to London where David spoke to the Daiwa Anglo Japanese Foundation. While there he was also invited to go to the Embassy of Japan to meet their Ambassador, His Excellency Koji Tsuruoka gave thanks to David and the west Wales Maritime Heritage society. The summer months for the Society are a busy time with the fair weather offering plenty of chance to go out and meet its public. In July they take part in the Wexford Viking festival and in September 2018 the Society took part in the Brunel festival in Neyland.


Publishing and Relationships.
To publicise and support awareness of the west Wales maritime heritage, David James has published several books, these books are sold to provide an income to the society. There are four books at present. The titles of these books are History of Hancock’s yard, Ye May Fortune, Down the slipway and Of Monks and Sea Ways. These books are sold on Amazon, eBay and are in other museums for sale, unfortunately these other museums take their cut from the profit too. David is a fond builder of model boats and ships. He has completed several models, some are on display in the Society’s museum. Other models David has built have been loaned or donated to museums Pembroke Museum have two of his models, the Sunderland Trust have four of his models in their museum in Pembroke Dock and Milford Haven have one. David builds all the models by plan and to scale. I asked David if these models were paid for. Apparently not. This seems a little unfair as these same museums make a profit from David’s books. Relationships are being bonded by the WWMHS on a weekly basis, David organises meetings with other organisations such as Pembroke Historic Buildings Trust, The Royal commission, Milford Haven Port Authority and The Royal Navy Museum in Portsmouth with Commander Tim Ash. At a recent meeting with Gareth Cowell from the Royal Commission. David James informs me of the conversation he had whilst there. Gareth asked David “how are you storming ahead ‘when museums are closing or struggling to keep their doors open?” Because the WWMHS has been so successful, they granted the Society some assets from MOROL, the institute of Welsh maritime history studies. MOROL has been working to promote local heritage in Wales since 2005 in order to raise awareness of all aspects of Welsh maritime history (https://morolblog.wordpress.com). 
[image: ]Another Important relationship is with Peter Kraus a committee member of the Society and a County Councillor of Pembroke Dock. Peter has built a hard-standing relationship with the Pembrokeshire County Council by working out in the community in his own time. Peter spends his spare time repairing parts of the town the Council haven’t the resources to repair themselves, however, the Council do give Peter materials like paint to carry out these jobs. With Peter are three young men who are engineering apprentices (pictured left). The Society has provided a placement for these young men who split their time with Peter and their lecturer in college. 

 


The Museum
Situated opposite the dry dock are two entrances to the single storey museum. There is no charge to come into the museum. There is a donation box which has provided an income for the Society, for the past 4 years. In the first year of opening, the museum saw a figure of 1,000 people going through its doors. This number has increased up to 5,000 visits this year. Everyone who enters the museum doors is asked if they can sign the visitors’ book, and then offered a personal tour of the museum. The volunteer that usually conducts these tours is Luke. Luke is at Hancock’s yard six days a week. If it wasn’t for Luke the museum wouldn’t be able to open daily. Visitors are free to look around the model boats, items of ships and boats from the 19th century. Other displays include lots of literature on the history and maritime industry of the Pembroke Dock water way.  At the far end of the room a full-size replica of Agnes the Fishing boat is being built, as mentioned previously in this report. This work is being carried out every Monday all year round if it’s not too cold!
Whilst spending time in the museum in November, it was easy to see the complications this museum has. It is cold, and they have no heating. Although the museum is officially closed for the winter months, in the summer there is a breeze of the sea and it would be cold on the right day. After watching visitors pass through, no one stopped long and read any information. A suggestion was made to create a sitting area in a corner with all the written research in an area all its own. With screens around to shield from the wind coming through the open doors. There is no electricity, so lighting is non-existent. Items displayed need to be illuminated. The doors could then be closed on the museum for protection against the outside elements. The image that is created in the museum now is as if it is a double garage that is being used as storage. Which enlightens another problem, the public very often come and drop of various items in the museum, these can vary from books, and any other marine related object. There is an unsightly mess of books stuffed in a corner on top of a restored captain’s dinghy, spoiling the view of this stunning vanished vessel. Other items have no place in the museum on main display. A tall glass cabinet is full of model boats which could be picked up in a souvenir shop. The public has donated/dumped these items and would be best kept in a children’s area on display. The glass cabinet then could be used to display more irreplaceable items which are at present on display where they could go missing. The models of ships that David James has built to order are in Perspex cases. These cases could be on better view at eye level. 
Time was spent in the second week of the placement organising the items on display, as all items were in a jumble. Some objects of interest were hidden from sight underneath other museum pieces. A volunteer and member of the Society Joan is a professional sign writer, and at over 90 years old has done an amazing job labelling all the artefacts over the years. The museum needed organisation on a documented level. Every artefact was recorded and stored on an access data base personally. With nearly 200 entries the task was larger than first anticipated. Every record has a photograph, description with ownership details and whether it has been loaned, donated or very often unknown where the object has come from. This cataloguing of the museum’s contents was soon realised to be a continuous job. With artefacts being loaned or more being donated This job has now been adopted as a personal continuous mission for the Society.


Conclusion
The Society is strong with countless volunteers and a steady income from donations in the museum and sales of books. Then there are donations given after David James has held talks and exhibitions on a weekly basis. The museum loan items to other organisations and in turn give a gift aid for thanks. Members are taking their own comfortable role in aiding the society to achieve its goals. From organising permanent hold on the premises to organising awareness with other groups and communities. There are the volunteers who provide the show of skill and the restoration of the boats that are donated to the yard. They all work so well together and create a positive, exciting atmosphere. It has been a great pleasure discovering Hancock’s yard, and spending time with the Society. West Wales Maritime Heritage Society was chosen personally for a practical placement because there was an instinct of massive potential. This potential was given in the way in which the Society was run, and the whereabouts it was based, and the local connection within the local community. 
Nevertheless, as the Society becomes a permanent fixture to Pembroke Dock, and the attraction becomes more popular it would be a great benefit to the museum to employ a qualified person to manage the museum. This person would have a qualification in museum representation and public skills. This person could then represent the museum on a more professional level to guarantee the satisfaction of all public interest. It is possible to see the future of the Society as a popular tourist attraction, once the society have finalised a deal with the lease, then they can start putting their five-year plan into action. It is at this time the Society will be able to advertise themselves as an attraction, offering a chance to sail in Heritage, the only sea worthy Tenby Lugger left in the world!
 It’s been nearly four weeks since my practical placement with the Society, I attend every Monday morning meeting at Hancock’s yard and I’m continuing to work with other volunteers to complete projects. At a Christmas lunch which I attended. I was mentioned in the speeches, David James showed his gratitude to Lampeter Archaeological Department for its outreach work.
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Photographs.
A special thank you to Drew Styles my personal photographer, who is a Society volunteer.
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