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Introduction.
This assignment will be giving and providing information and research found about managing and remotely in the workplace, this research will be on pros and cons from of a manager and an employee and the company prospectives And the research found will be providing informative information about how managers manage and remotely and employees, how it affects the workplace if not done correctly what can be done to improve the workplace and how the cons can have a massive impact in any workplace without having good practice in place for these aspects.
Then the research will look at a reflective model where the author will consider the lessons learnt from the research and come up with actions to be both a better manager and employee to the benefit of the company.



Managing Remotely.
Managing remotely is a very important practice to have in the workplace because it allows flexibility, promotes collaboration, and increases productivity. ‘’ Choudhury’’(2020)
It enables employees to work from anywhere, which can lead to a better work life balance. ‘’ Songsangyos(2020)’’ 
Remote management can also encourage for great teamwork and communication among team members and managers.  ‘’Rosen (2002)’’

Additionally, it can boost productivity by reducing commuting time and distractions found in the business setting, overall remote management offers numerous benefits for both employees and managers. ‘’ Ferreira (et al)(2021)’’

Pros&Cons
Evidence suggests that tired and worn-down employees tend to withdraw naturally from their job role, in addition this can lead to poor work skills. This is backed up and proven by ‘’Wright, Thomas A.’’ (nd)
Based on conservation of resources (COR) theory, the present study, composed of 50 human services counsellors, provided an empirical test among Maslach's three dimensions of burnout, psychological well-being, organizational commitment and job performance. Bivariate relations were established among psychological well-being, organizational commitment, and job burnout. In addition, psychological well-being and emotional exhaustion’’

It is clear from the research that it is very important as a manager to have certain things in place for the employees to avoid this happening, my understanding of this would be regular breaks for the employees spread out thought-out the day, communicating with the employees for example regular routine checks, having more understanding and empathy towards the employees and understanding their needs more.
The pros for having this practice in place would mean more energetic and enthusiastic employees, reduces stress for the manager and shows the manager has empathy towards the employees and cares about their team.

It can therefore be shown how important it is to have this type of practice in the workplace, more evidence suggests how important this can be and what a difference it could make in the workplace.

 
For 10 consecutive workdays, 86 South Korean office workers (842 data points) reported their specific daily work demands right after their lunch hour (Time 1) and then reported their engagement in micro-break activities during the afternoon and negative affective state at the end of the workday (Time 2). As expected, relaxation and social activities reduced the effects of work demands on end-of-workday negative affect. Nutrition intake of beverages and snacks did not have a significant moderating effect. ‘’Wiley (2016)’’



From this research found, office workers had more engagement with micro breaks and more of a negative effect towards work towards the end of the day.

Another downfall for the company as a manager would be not having good communication skills this would lead to mis understanding for both parties as a manager, having good communication skills is crucial in the workplace this source suggests ‘’oral communication was one of the top three competencies needed to succeed in a managerial position. Yet other studies over decades have demonstrated the unsatisfactory oral communication skills of recent graduates’’ Foster,(2003)’’

From this research found it is crucial for a manager to have good communication skills in practice, the pros for this is because it helps them effectively convey information, build strong relationships with their team, and ensure everyone is on the same page. good communication keeps things running smoothly.
The disadvantage to not applying this practice would be mis understanding the workload given, arguments within the workplace, bad time keeping and lack of trust. It can also result in decreased productivity and a negative work environment. 

It is also very important as a manager to ensure that the team itself get along with each other, this can be easily done by the manager by ensuring that all employes needs are met, this could be anything from regular team building meetings, team building days out such as activities and food, basically just investing and giving more time and effort.

1. The pros for this would be happier employes who enjoy and want to work for the company, team bonding where the employees have time to get to know each other on a personal level, allowing the employees to build a relationship where they work well within a team, evidence suggests that ‘’Typically, team building helps employees to feel more connected to their colleagues, through the bonds they create and strengthen during the activities. This, in turn, helps to increase employee relationships throughout the business and carries over from the social setting into the workplace itself.
The statistics for team building clearly highlight this too – with a survey revealing that 82% of UK workers want their workplace to provide more frequent team building events.’’ Blythe (2023)
What this shows is that every manager needs team building exercises within their workplace for employes to work and give their everything to working for the company.
The disadvantages for the manager not having this practice in place would be decreased collaboration, and a sense of disconnect within the team, it is very important for the manager to create opportunities for employees to bond and work together effectively.

Their are also pros and cons for employes also as well as being a manager employes have important roles within the business to make sure the business is running smoothly and overall being the best they can, it contributes to the overall success of the company.
When you're a good employee, you show dedication, professionalism and strong work ethic and can also lead to amazing opportunities for growth for themselves and the company, it all boils down to making a positive impact and being an asset to the company, there is also benefits from the employees themselves that benefits their everyday life not just within the company.

It has been suggested that ‘’ Having a full-time job may require you to commit not only to your current role but also to a career trajectory. As you gather more experience and spend more time within a job, you might start feeling a sense of accomplishment and progression, especially if it is a job that allows for advancement and development.'' Theodorou (2024)’
It would seem clear from this research found that advantages do not just benefit the employee within the workplace, it's not just about being a good employee, but it also brings amazing benefits for yourself. You feel a sense of accomplishment, personal growth, and a boost of confidence. It opens doors for career advancement, higher pay for the employee which can lead to a nice home, holidays and contributes to their overall happiness and well-being, this can lead to bigger achievements within the workplace and outside of the workplace within their everyday life.
Their is also some disadvantages that come with being an employee which you might want to consider.
For one working full time can limit your flexibility and free time for other things.
Sometimes the demands of a full-time job can also lead to stress and generally feeling very overwhelmed, this could mean less time with family and children, not having time to complete household chores, not being able to see friends and family as much, not having enough time for selfcare, this can then lead to other things such as depression and generally just feeling like they are stuck in a rut.

Research shows that ‘’The key argument of another longstanding research strand is that working long hours damages worker's well-being and mental health. According to the European Working Time Directive workers, with few exceptions, should not work more than 48 h a week on average. This to some extent aligns with the empirical evidence, although many of these studies focus on employees working shifts or unsocial hours, not long weekly working hours per se. Large-scale longitudinal panel studies including objective mental health measures, suggest that working long hours has negative consequences for health, well-being, leisure and families (Kivimäki et al., 2015).’’ 

This is effective because this can fall under both pros and cons for being employed and working full time hours, and being unemployed can have the same affect.
From this it, can be assumed that ‘’Jahoda's Latent Deprivation Theory and Fryer's Agency Restriction argument best represent this line of thinking and explain why unemployment has such negative effects. Both theories emphasise that unemployment worsens an individual's well-being and mental health because of the centrality of paid work as a social institution. Jahoda (1982) ‘’ 
From this, it can be concluded that evidence suggests that being unemployed and employed will fall under both categories of being pros and cons for an employee.

Another advantage for being an employee would be having full access to a pension, as some jobs do not offer pension schemes whereas some company's do, this is defiantly an advantage because it will give full security for the employee in the future, especially when they retire, they have the option of contributing a portion of their earnings to their pension. Having a job with a pension scheme is a major advantage for the employee that sets them up for a more secure retirement.
The disadvantages of an employee who has a job placement without a pension scheme is that the employee won't have an automatic financial support for their retirement, they will have to take extra steps to save and plan for their future and not lead a comfortable stress-free retirement.
An example of this is ‘'Our empirical analysis indicates that financial incentive variables are strongly significant and affect retirement in the expected direction. Results are robust to various assumptions about, for example, wage expectations and are in line with the general findings reported in Gruber and Wise (2004)’’.

From this evidence shown having a pension scheme in place is highly effective for the employee, this is a massive advantage long term unless the employee is putting a vast amount of money aside every week or monthly, not having a retirement fund in place can have a significant effect on the employee's retirement, this is important because the employee may be in a very well paid job, but if the employment don't offer the benefits of retirement fund this can lead to stress related illness from money stress, not being able to enjoy the full benefit of being retired, for example going on holidays being able to enjoy a mortgage free home, trying to live on a basic state pension if the employee have not set aside sufficient amount of funds themselves to help them see them through their retirement.
From this evidence shown it clearly states how important as an employee it would be to choose a job with a retirement fund this would be a massive advantage for the employee long term and give the employee a comfortable stress-free retirement.

Another advantage for an employee would be to work from home, this can be a massive advantage for an employee, firstly it offers a lot of flexibility and convenience for the individual and they would have more control over the schedule. Plus, working from the comfort of their own home allows them to create a personalized and comfortable workspace.
The source suggests that people had a more positive experience working from home during lockdown.

‘'The results indicated that most people had a more positive rather than negative experience of WFH during lockdown. Three factors represent the main advantages of WFH: (i) work–life balance, (ii) improved work efficiency and (iii) greater work control.’' Environ. (2021)

As a result using the covid pandemic as an example this shows that most people had no choice to work from home and had a more positive effect from doing so, it appears that most people had a better work-life balance, improved work efficiency and greater work control. 
Alot of people who were forced to work from home due to the covid 19 pandemic more than likely enjoyed the change to their work life, massive advantages for the employees were more than likely more flexibility to their work life, spending time more with family and friends within the household, more flexibility for the employee as well as being in the comfort of their own home.
Therefore, it is evident that the research shows that there is a lot more positive feedback from employees rather than a negative experience.
Dont be fooled by this example though as there are also high disadvantages for the employees working from home, whereas a lot of people might like working from home there are massive disadvantages also where this could take a massive impact on the employee's mental health.
Here are a few key points on some disadvantages from working from home

1. Risk of over working 
2.increased isolation
3.less facetime
4.lonliness 
5.no social interaction

They are just a few disadvantages of working from home.
Looking at some research I found it suggests that ‘’Twenty-three papers meet the selection criteria for this review. Ten health outcomes were reported: pain, self-reported health, safety, well-being, stress, depression, fatigue, quality of life, strain and happiness. The impact on health outcomes was strongly influenced by the degree of organisational support available to employees, colleague support, social connectedness (outside of work), and levels of work to family conflict Oakman. J (et al)(2020)
From the research found working from home can have many downsides, when working from home one of the challenges seems to be lack of separation between work and personal life, it can therefore be seen from the research that is causes isolation which then leads to depression since not having the same level of social interaction as you would probably have in a traditional office setting.

conclusion.
In this assignment it has highlighted the importance of managing and remotely, key points and pros and cons from both aspects as an employee and employer, the benefits it brings, such as personal growth for themselves and the company, career opportunities and job security. However, it is also extremely important to consider the potential cons for example limited flexibility and high risk of stress or burn out which can then lead so other things such as mental health. By having managing remotely in place and finding new ways to overcome these cons it would be evident that the employees and the company would overcome these everyday challenges, the company can then begin to strive for success while obviously maintaining mental health and wellbeing. Employees need to remember that contributing to the success of the company is just as important to create a positive work environment and contributing to success of the company, this will allow the company to grow and succeed.
The pros are also very important, as mentioned in the assignment above for example working from home, it allows you to have more flexibility and overall a better work life, spending more time with family, being comfortable in your own environment, saving money on travel expenses, but again that comes with a whole load of cons also, such as no separation between work life and personal life, isolation, distractions.
It is then evident that no matter what is in place there is always going to be a plus side to a negative, what works for one person may not work for the another, so where some people would find the pros from working from home beneficial to themselves for another there could be a massive impact and might not work well for that person. 
It would then conclude that it is very important as a company to have these different options in place for the employees, it's all about what works best for everyone and their career goals.

Reflection.
I will be talking about something that has been a significant part of my journey
I have been running my own beauty salon for five years, I've gained a lot of knowledge while also facing various challenges along the way, I'm going to explain my experience of events, what happened, what did I do for this to happen and how it may of affected others in the process.
I have experienced a lot since having my own salon, for one you cannot always please and make everyone happy, one specific experience for myself was when a client came in for three areas of Botox and left feeling disappointed.
They left feeling disheartened with the results.
They fully expressed their disappointment which made me feel very disheartened and concerned about my salon's reputation.
In that moment I fully observed the client's dissatisfaction and tried to understand their perspective. I listened attentively to their concerns that they had, realizing the importance of effective communication and managing client expectations, I know we can't please everyone, clearly effective communication was not used, as prior to the client consolation if effective communication was used the client would have been more aware of unrealistic expectations.
From this experience it clear shows the importance of active listening and effective communication, empathy towards my client and always provide good customer skills to avoid this.
It has made me massively reflect on the importance of clear communication, not following through with treatments if the customer has unrealistic expectations and their needs can't or won't be met, this ensures that the clients desires and expectations are fully understood before starting any service.
Moving forward I have decided that all consultation forms will be completed via email before attending the salon, I will add an extra 15-minute time slot on to the client's appointment time to ensure all questions and concerns are answered and my thoughts of whether to go ahead with the treatment if the client has unrealistic expectations and their needs can't be met, this ensures me and the client are on the same page. I've also made a point to actively listen, ask clarifying questions, and provide realistic expectations to avoid any misunderstandings for the clients. By actively experimenting with these changes, my aim is to enhance client satisfaction and create a positive salon experience for all my clients.  
I have reflected also on all the research found, it has given me pros and cons and a greater understanding on managing remotely, I will be using these tools moving forward for my business to succeed and run smoothly.
It has provided me with new insights, techniques that I can apply within my beauty salon, this will therefore attract a larger number of clients with the correct tools in place, reflecting on these aspects found can help me appreciate the value of my research and how it will contribute to the growth of my company. 
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