Ethical dilemma’s:

Scenario 1: 
It is the custom in your industry for customers – particularly their sales managers – to be entertained lavishly. Your purchasing manager expects similar perks from his suppliers.

Considering Archie Carol’s ethical pyramid, discuss how you would approach this situation and the potential issues you may come across. 






Scenario 2: 
Your organisation is undertaking a number of redundancies. The production manager asks you to add a particular worker, known not to get on with the production manager, to the list. You point out that this may lead to a successful claim for unfair dismissal at an employment tribunal. The production manager’s response is, ‘Fine, it’ll be worth it to get rid of her.’
Considering Archie Carol’s ethical pyramid, discuss how you would approach this situation and the potential issues you may come across. 

