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Introduction

Amazon remains one of the big winners of the Corona crisis. Thanks to the continuing shopping boom on the internet, the world's largest online retailer earned 8.1 billion dollars (about 6.7 billion pounds) in the first quarter of the year. That is more than three times as much as a year ago, when the profit was 2.5 billion dollars. Turnover exceeded 100 billion dollars for the first time in a year-opening quarter. Revenues grew 44 per cent to 108.5 billion dollars. Only in the previous Christmas quarter was turnover higher. But for now I want to speak about more of the company and where all started from. 

In 1994, computer scientist Jeff Bezos founded Amazon in Seattle with nothing more than a vision and a belief in the long-term success of the internet. Although the vision of an "everything store" was already present, the company initially specialised in a single category: online bookselling. The first book, "Fluid Concepts and Creative Analogies" by Doug Hofstadte, went over the virtual counter on 03 April 1995.
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Main Body
After dominating the book market, Amazon expanded step by step into different categories and countries. 
The company was and is so focused on investing that it was not until 2001 that the company made its first profits. But since then, the tide has turned, and the company has risen to become one of the most valuable companies in the world. 
Amazon's largest source of revenue is online retail. This in turn is made up of two areas. On the one hand, through the sale of Amazon's own products and, on the other, through Amazon's marketplace. Third-party retailers can offer their goods via the platform and pay Amazon a monthly fee of £39 as well as a sales commission. If you also let Amazon, take care of the logistics and shipping (Amazon FBA), you pay a corresponding fee to Amazon for this. 
Their second important source of revenue is its cloud computing. Under the name AWS (Amazon Web Service), 175 different services are offered around the topic of data storage and data processing. This division alone generated an annual turnover of around 35 billion US dollars in 2019. AWS is the world's most widely used cloud platform, once again highlighting Amazon as a technology company. Even though Amazon's cloud computing only accounts for about 12% of its total revenue, it contributes to about 70% of its total profit. AWS is an application system which is used by Amazon, sometimes also referred to as application software or information system, is a software system for performing tasks in different areas of a company. An application system is a software system (AWS) for performing tasks in different application areas. Standard software and individual software can be distinguished as forms of application software. Company-wide application systems that consist of several components in an integrated form are called ERP systems (Enterprise Resource Planning systems). 

Application systems support the operative processes in all operational functional areas, i.e., in finance and accounting, in human resources and materials management, in production and sales (operative application systems). Application systems are also used for analysis, planning and control and finally for strategic tasks (analysis-oriented or strategic application systems). This is also referred to as application system architecture or application software architecture.

The term application system or application software was used at the beginning of business data processing primarily to distinguish and differentiate from system software. Today, application systems are understood as subsystems of information systems (IS). In the broader sense, they include the associated hardware, system software, communication equipment and application software. In a narrower sense, the term refers to the application software. Application systems are divided into administration systems and disposition systems as well as planning, control and analysis systems.








Chosen Model

The SECI model for organisational knowledge creation is a human-oriented model of systemic knowledge management. It was first presented in 1995 by the two Japanese economists Nonaka Ikujiro and Takeuchi Hirotaka in their book The Knowledge-Creating Company. In the still relatively young field of knowledge management, the model gained great popularity and an almost "paradigmatic status" (Gourlay and Nurse 2005:293).

For a long time, an organisation was seen as a system that merely passed on information. The focus was on how well an organisation could process information to make decisions. This static view is problematic, however, because an organisation must constantly adapt to a changing economic environment and therefore not only transmits information, but also creates new information and new knowledge (Nonaka 1994:14). 

Both knowledge and information play a significant role in every stage of economic development, as an economic production process always requires knowledge and information in one way or another. Greater knowledge subsequently leads to greater performance, productivity and output (Chia 2003:3). It is therefore essential for new venture companies to use this effectively in order to formulate and implement new corporate strategies.

With the help of Nonaka and Takeuchi's SECI model, it is possible to generate knowledge in a company. Through interaction of tacit and explicit knowledge, the four stages of socialisation, externalisation, combination and internalisation are passed through in a spiral-like process. To develop new products or marketing activities, new ventures can use the SECI knowledge spiral to combine new and existing knowledge from different people (Nonaka and Takeuchi 1995:70-71). At the heart of Nonaka and Takeuchi's model is the goal of creating unexpected opportunities and potential competitive advantages through the disclosure of tacit knowledge within an organisation or team (Nielsen 2008:61).



Knowledge and Information Management 
It is generally agreed that knowledge management is a systematic approach to identifying or developing the knowledge of an organisation, collecting it for further use, preserving it and developing it further. In terms of business management theory, a distinction can be made between institutional and functional management. The former refers to the persons who are to perform the tasks, as well as their roles and their integration into the organisational structure. The latter describes the activities or tasks to be carried out more precisely, whereby the management activity can be broken down into setting goals, planning, deciding, executing and implementing, as well as controlling. About both management terms, there is no consensus as yet on a systematic approach, the associated tasks, the methods to be used, etc., so that a large number of concepts are now competing with each other.
The comparison of existing definitions) makes it clear that the concept of knowledge management (strictly speaking, it should read: the concepts) does not really represent a new management approach but was created by linking and merging various methods and techniques (Lehner, 2009).
Therefore, it seems sensible to start with some considerations on the subject area of knowledge management and then - especially for the organisational context - to provide a definitional summary and order of the tasks associated with it.

1.1 Organisational knowledge information management

Since a multitude of different perspectives and classification schemes have emerged over time for organisational knowledge management, some of which are explicitly referred to in definitions, the best-known classification schemes will be summarised here. 
The question of the order or structuring of the subject area "knowledge management" can of course also be posed somewhat differently: what or which components and knowledge building blocks belong to it? This of course makes clear the close connection to the models and concepts of knowledge management, in which the technical and content-related understanding is also reflected (especially in the holistic and integrative concepts). These concepts thus contribute at least indirectly to a structuring and a clarification of terms. An overview of these concepts can be found in Lehner (2009).
Among the various partial views developed by subjects such as business administration, business informatics, organisational science, information science, sociology, psychology and others at least three different basic orientations can be identified (Lehner, 2009). They can be described as human-oriented knowledge management, technology-oriented knowledge management, market- or resource-oriented knowledge management (knowledge market model). These basic orientations find their connection in the integrative approach of knowledge management.

Somewhat deviating from this, Roehl (1999) identifies the following three lines of development for knowledge management:
 IT or technical orientation ("ICT line"): This is about the design and implementation of technical systems to support knowledge work in order to improve its efficiency and effectiveness.
 Business or task orientation ("business line"): Here the focus is on the economic value of knowledge and the understanding of knowledge as a resource. In terms of theoretical considerations, this is an extension of the traditional "resource-based view" of companies.
 Social orientation ("sociological line"): Here the focus is on the organisation as a learning system that has collective expertise, but also the ability to innovate and develop further8.

If one limits the discussion to the organisational level, Schneider (1996, 31)10 provides a point of reference. According to this, knowledge management in the instrumental, goal-oriented sense is "about the networking of existing knowledge, the generation of new knowledge, the documentation of knowledge and the transfer of knowledge from the environment into the company. In connection with this, the economic effects associated with these processes should be recorded in as differentiated a manner as possible and recorded for comparative purposes over time periods". This situation is summarised once again in Figure 2, where four different levels are differentiated for the practical implementation of knowledge management.

Concerns
· Improving the transfer of know-how within the organisation
· Improving the transfer of know-how into the organisation
· Documentation of know-how and, as far as possible, general, easy-to-use, quick
· accessibility
· Recording the "intelligence level" of companies from a cost and profit point of view
How KM helps the organisations in satisfying customers and achieving competitive advantage 
The aim of knowledge information management is to follow up knowledge with action and to make a significant contribution to achieving long-term profitable customer relationships through the effective application of existing knowledge about customers.
Knowledge application includes:
- Translating knowledge into decisions and actions
- Transforming knowledge into products and services
Knowledge application tools:
Best Practices: One speaks of best practice when a task, a problem or even an entire project has been handled or solved particularly well or optimally, so that this solution is regarded as a model and can be interpreted as accordingly worthy of imitation. Best practice sharing as a method includes the preparation, transfer and exchange as well as the further development and application of best practices in the sense of optimal solutions for certain problems. Best practices can positively influence the customer relationship if successful sales know-how is applied throughout the company.

How is knowledge generally embedded in products and the service concept in the tacit knowledge of individuals (employees and customers)?
With a corporate philosophy, employees are given general guidelines for their actions. Expectations for mutual interaction and cooperation are made clear. Every solution starts with people. It starts with understanding the theory of a process, followed by practical execution. Amazon introduces their corporate philosophy to the new employees. The company shows where Amazon comes from and what it wants to achieve in the future. Employees need to know what they are supposed to do and why they are doing it.  As a manager, Amazon promotes individual development by delegating tasks in a meaningful way. The employees jointly agree on goals with the managers. Then they hold open discussions based on mutual and constructive criticism. Employees are managed on the basis of a positive image of human beings. People are creative, independent thinkers, capable of learning, responsible and accountable. People are fallible and capable of learning. People, despite their uniqueness, are cooperative beings and not machines or numbers in a statistic. People deserve fair, equal and respectful treatment. Amazon's employees are their company's most valuable asset. The job of the company, and specifically the managers, is to help their employees discover their potential. This is how the company creates a company that is willing to learn and adapt.

Objectives in Knowledge management in Amazon
After a lot of research, I found out that Amazon has the following Knowledge Management goals. First and foremost was process improvement. Amazon wants to constantly improve, so the company is always open to new ideas. This was followed by competence building and employee development. The creation of a knowledge-friendly corporate culture plays a major role here. The company wants to improve communication flows within the company and increase employee and customer satisfaction.

Success factors in the organisational area in Amazon:
· Knowledge goals must be linked to the corporate goals 
· Time must be freed up so that employees can better dedicate themselves to knowledge management.
· Common terminology or language standards must be established and defined. 
· The timeliness and quality of the content must be faced
· There must be a dedicated person responsible for knowledge management. 
· Management must be able to give feedback on the quality of knowledge to the employees





What are the information systems implemented by Amazon and describe the input, processing, and output of such a system? 

The first question is about the usefulness of the customer data collected by Amazon. This question can be equated with the question from chapter 1.4 - why personal data is important for Amazon - and is therefore relatively easy to answer. As Lei- segange (2014: 44) mentions several times, customer data has always been a very important resource for Amazon from the very beginning. According to the literature, the most important benefit that can be provided by customer data is recommendations. The personal data collected provides a comprehensive picture of the customer. Amazon thus knows exactly what the customer buys and which products interest him. These personal data profiles enable Amazon to recommend products to customers that are perfectly tailored to their interests. In this way, an increase in sales can be achieved and the customer enjoys great customer service. He does not have to spend a long time searching Amazon's databases for articles of interest, it is virtually served to him on a silver platter. They are also strongly encouraged to make unplanned purchases. Similar products that might interest the customer are recommended to him. The customer may then decide to buy these items as well. Amazon (2013) itself points above all to general optimisation opportunities, but also to the "[...] provision of services [...]" that arise through the collection of personal data.

Customer data plays a very big role in Amazon's business model. It plays a role in almost every Amazon service. Every service collects new customer data. As a result, a whole lot of data is collected about the customers. Only Amazon knows exactly what data is collected. Only a small part of it is known in the literature. Therefore, the influence of this customer data on the business model cannot be determined any further than in the previous discussion.
Finding enough literature on the topic proved to be difficult in the course of the work. Unfortunately, most of the literature is not very in-depth and only deals with a few aspects. This must also be taken into account in the discussion. Due to the literature, only one or two aspects of a sub-question could be mentioned at a time, if at all, because the literature does not deal with more. However, there would certainly be many more aspects to mention and discuss for each sub-question or in general on the topic of customer data at Amazon. It must also be noted that due to the lack of literature, mostly only assumptions could be made. These considerations show that there is still a lot of room for further research in the area of customer data in the Amazon business model.

Why is knowledge management so important?
Information management deals with the economic (efficient) planning, procurement, processing, allocation and distribution of information as a resource for the preparation and support of decision-making processes as well as with the design of the necessary framework conditions. The general task is to recognise and exploit the potential of. information systems in terms of corporate goals. On the basis of this broad, decision-oriented definition of the term information management, one can derive various focal points. From the point of view of corporate management (p management), questions arise regarding changes in organisational processes induced by information technology or regarding the reduction of information asymmetries in the company. From a technical point of view, tasks arise with regard to the operation of the information technology infrastructure. A systematic structuring of problems and tasks of information management with regard to the proximity to information technology can be carried out according to a level model (according to Wollnik). The individual levels make demands on the level below and offer support services for the level above.

The upper level focuses on the information required for decision-making and problem-solving. This level includes all task areas that are directly related to information. This includes, in particular, the questions of who needs what information (i.e., information needs analysis) and how this information is made available to users (i.e. planning its provision). The upper level of the level model can also be regarded as information management in the narrower sense, while the two lower levels show extensive overlaps with fields of activity in business informatics. The level of information use results in requirements for the lower level of information and communication systems. This concerns the design of information systems with regard to the procurement, processing and provision of decision-relevant information (especially also in connection with the structure and use of database systems). Based on the information systems to be used, requirements arise for the information technology infrastructure necessary for their operation (computer, network, system software, etc.), which is the subject of the lowest level. Cross-sectionally to the level model, further task fields of information management arise, such as the organisation of information management in the company, a corresponding personnel management as well as the controlling of information processing.




Conclusion

Companies like Amazon have recognised that information as a raw material can contribute significantly, if not decisively, to increasing the competitiveness of an organisation. Today, corporate information management can be described as the companies' answer to the often-described upheavals in the corporate environment. Today, the buzzword information management is understood to mean more than just the technological dimension of information processing. Various studies have shown that the use of information technology "per se" does not make a positive contribution to corporate success. Rather, it is necessary to coordinate this technology with strategic corporate goals and to plan its use precisely. Information management understood in this way requires an information-oriented view of the company. This task is not a matter that can be delegated to experts but requires the involvement of top management. On the conceptual level, three dimensions of information management can be distinguished: - The information potential comprises the amount of all current and potentially available internal and external information and information sources of the company. An improvement of the information potential happens through an effective use of existing or through the development of new information sources. - The information capability includes the company's operational hardware and software structure as well as the methods, instruments and systems used for information processing. Development potential exists here through an improvement of the information infrastructure as well as through the development and implementation of methods, instruments and systems of information processing. 
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