
How will the PR marketing 
team control the negative 
feedback from the public 
over the recall?

PR Manager: Megan Romano



The Current Problem
What has happened?

● Recall due to not detailing every ingredient 

What stakeholders are involved and why  communicating with each 
stakeholder is important?

● Customers, consumers, staff members, and partnerships

How the problem affects public relations?

● Reputation, sales, finance, company's image



Monitoring Tools - Sales Team

Monitor the amount of sales on our other products

Monitor our sales while releasing information on our recall

Monitor our sales on the same chocolatte bar after the new batch is 
released

Repositioning Message

Changing the price may increase sales

Changing the product slightly may also increase sales



Conclusion

3. Plan of action. 
Sort the problem.

1.  Understand 
and accept the 
problem. 

2. Talk to 
stakeholders and 
reply to customers 
with the right 
information. Via 
social media.



Any Questions?


