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Introduction

For this assignment I have been tasked to explore my academic and employability skills to discover how they can help me secure a career within the hotel and hospitality industry. Using SWOT and PDP to assist me, this will provide myself with the factors that I will need in this report. To comprehend what is expected for me to stand-out in front of an employer I must know what their ideal candidate needs to be equipped with. Taken from the website targetjobs.co.uk you can explore the top 10 skills that recruiters want you to have.
· Commercial awareness (or business acumen)
· Communication 
· Teamwork
· Negotiation and persuasion
· Problem solving 
· Leadership 
· Organisation
· Perseverance and motivation 
· Ability to work under pressure
· Confidence 
All the above points are different skill sets and in order to be successful in finding employment it is important that the highlighted characteristics are acquired. In my opinion as I already possess most of these traits, I can say that many of them intertwine with each other. For example, communication is how clear you can explain your point, and this doesn’t mean how advance your vocabulary is or how loud you talk to someone. It’s the effort and patience you must have to ensure that they understand everything you are saying. Once you have mastered this skill it will be your guide to obtaining teamwork, negotiation and persuasion. When working within a team I faced times when we would have to overcome issues and figure out how to fix them whilst trying to prevent it from occurring again. If you can start to organise yourself and other around you with the means of working under pressure plus keeping you as well as everyone around you motivative. You will not have any issue finding the confidence you need to become a leader for your people. (Gardner, 1990) Spoke about how leaders must understand their effect on employees and ultimately the organizations. They marshal employees to commitment. Commercial awareness is grasping the company’s foundations of work. Understanding what they strive to achieve every day and how they compare in their market.
Where do I currently stand in an employer’s view of work experience? My first ever job was knocking door to door in hope to get the general public to sign up for free cavity wall insulation. You could say I was a fake salesman as it was free. After knowing I couldn’t find the motivation at that young age to be dealing with uncooperative customers. I decided to join ASDA in retail, where I have gained all off my qualities that I carry with my today. I started off as just a shop floor assistant, to a supervisor and then towards the end of my time in retail even interviewing to become a manager. But in my hunger for money I decided to venture into their warehouse operations because of its higher pay. Although I have taken a step back in my career within ASDA. I am still very respected and trustworthy in my current role judging from the responsibilities that my managers assign me.
SWOT Analysis
(Dyson, 2004) Explains that SWOT stands for Strengths and Weaknesses which are your internal elements to help or block organizations achievements. But Opportunities and Threats are external elements where they can open and close organizations missions. I believe to get to our goals we need to analysis ourselves to move forward. Using SWOT can help you assess your own personal attributes or business potentials.
	Strengths 
	Weaknesses

	Adaptation- Tasks, people and environment, I can adapt to any given situation.
Motivation- My passion for wanting to exceed other or if not becoming the best, knowing I have given it my all.
Good team player- I build strong bonds with my managers and my peers.
Problem solving- I can look around at the greater picture to find a solution whilst doing it within great timing.
	Self-promotion- Doing an excellent job and not merchandising myself.
[bookmark: _GoBack]Presentation- My appearance, am I always hireable. Laidback approach and unconfident posture.
Literature- spelling, explaining and writing are all examples of things I struggle within day to day life.
Confidence- Still trying to find a natural confidence for myself to help me expand. This can cause issues when it comes to conflicts as being put in an uncomfortable position is always a struggle.

	Opportunities 
	Threats

	Graduate schemes- For example with the Marriott or finding another hotel or a hospitality company. There is a hand full of companies that will give you the opportunity to learn. Such as my own employer ASDA.
Masters- to study towards a master in hotel management or in business management.
Work- Search for a position that I would like to start my career in.
Become an entrepreneur- if I gain the right skills and knowledge, I would like to start my own business and be my own boss.
	Myself- I could be my biggest threat, I am the one who makes the decisions and I am the one who creates my motivation.
Classmates- could distract me. 
Family- Could become ill and need to rely on me for full or part time care. This would disturb my studies.





Personal Development Plan

In this next part of the assessment I will be going through my own personal development plan to evaluate my presence plan as well as then my future. As (McDowall and Fletcher 2004) it is only in the best interest for the organizations to help train their employees to have stronger strategies for their employees to become more efficient and this will lead to employees wanting to stay over companies offering greater befits. I can back this statement as I fell the greatest rewards are learning in life.
	
	Short term 
in the next 3-6 months 
	Mid term
In the next 6 months- 2 years
	Long term
In the next 2-3 years

	My goals 
	To be able to work on my presentation skills
	Become more confident 
	To forward my knowledge from this course into work or higher education

	Skills and knowledge that needs to be learnt
	Gain correct initial.
Preparation for discussions and opinions.
	Deal with emotions.
Act on conflict.
Certain on what I am saying.

	Understand business and marketing information

	Next steps
	Advance research into the topic of presentation.
	Expose myself to difficult situations.
Push my dreams and achievements every day.
	Focus on my studies by listening to the knowledge of my lecturer plus peers. 
Reach my greater potential.

	Resources
	Lesson activities.
Work presentations.
	Free time.
Work.
Lessons.

	Lessons.
Free time.

	Time schedule
	now until Christmas break 
	Now until the end of the course.
	End of course until I find a great opportunity.

	Start
	Start of course
	Start of course
	End of course

	Finish
	6 months’ time 
	2 years’ time 
	Plus 2 years’ time







Employment in the hotel and hospitality industry 
My goal would be to use this ‘BA along with the work experience in the Marriott hotel to help me find a position abroad and travel to far regions of the globe. To explore as much of the world whilst working in a position that I am passionate about would be a massive achievement. There are still a few hurdles that I will need to overcome before I can get close to my ideal employment. But focusing on them now and giving it my all, I will be there in no time.
According to (Fisher & McPhail, 2011) they said data shown for job satisfaction is applicable for hotel employees and the belief is great importance both for individuals and organisations. They discovered that satisfaction relates to security. Stated by (Moura, Orgambídez-Ramos, & Jesus, 2015) focusing on the well-being of your team and their overall contentment, which could have a harmful effect on the organization’s performance. The hotel managers must find ways to encourage satisfactions and reduce misery in the workplace so it can benefit the hotel bottom-line and service providing. I can agree that without a motivated workforce the company will not run as smoothly as it was attended too. 
Conclusion
In this report I briefly discussed my previous work experience and current role including the skills that are recommended for managers to own. I have used SWOT to identify what I have and will need to be successful in the hotel and hospitality industry. I have also dug into what could help me as well as what might pose a threat. But having the knowledge of all these will give me time to improve and prepare. I also presented my PDP which will be my guideline for success. 
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