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                    The event will take place in Royal Lancaster Hotel Beech Suite (150 people capacity and 205 square meters floor are) and Boardroom ( where the lunch buffet will be ) RLH Beech Suite (www.royallancaster.com) Organisational requirement : • Meeting room minimum 150 seating • Car parking minimum 60 slots • At least 5 references of exceptional customer service (Digital Minds BPO, 2023) • Catering / lunch buffet • More than 10 years experience in hospitality The venue of the event was available for the desired date and meets all organi s ational needs. Royal Lancaster Hotel has its own events department with a total of 82 employees (waiters, chefs, bartenders), all very well qualified. Professionalism at work is the main tool that works in the interest of success. ( Whitter , B., 2022)    OPERATIONAL FACTORS
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FINANCIAL FACTORS

* Sponsorship— £ 2.000
¢ Donations - £ 900

* Participants' contribution - £ 7.590

Entry fee to the £20 Rent and service charge £2.750
BYEL Staff salaries £2.000
Drinks £15 Cleaning costs £ 300
Bockekell £7 Security £500
Services charges paid £5 Decoration and set up £ 500
by guests

Drink £1.500
Car park fee £9 rins

Buffet lunch £1.050

Budget available to the event — £ 10.490

Total costs — £ 8.600
(including donations and sponsorships)

Balance: + £ 1.890
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Event SWOT analysis

* presence of a professional speaker

STRENGHTS

« over 10 years of experience of Planet Bliss in sustainability and environmental protection
WEAKNESSES

* limited number of participants

¢ low budget of the event

» possibility to organise this event only 2 times a year
OPPORTUNITIES

* increasing the number of participants

« working with nonprofits or government agencies

* nationwide advertising

THREATS

* global economic and security crises

¢ increasing the number of competitors
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PESTLE

Political factors

» the effects of Brexit may continue to create instability in the future (Financial Times, 2022)
Economic factors

¢ United Kingdom is the sixth largest economy in the world (Statista, 2024)

Social factors

¢ avery good minimum wage - £ 11.44 (gov.com, 2023)

Technological factors

* 84.4% of UK’s total population is using social media (DATAREPORTAL, 2023)

Legal factors

* rule of law indicator in UK is 1.42 of 2.5 (The Global Economy.com, 2022)

Environmental factors

* implementation and compliance of environmental law to restore the country biodiversity and increase

biodiversity.
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INTRODUCTION

This presentation will highlight the management concept of the event organised by Planet Bliss with the theme:

REDUCING PLASTICIN YOUR HOTEL.

¢ Location: Royal Lancaster Hotel, Lancaster Terrace, W2 2TY,
London, United Kingdom

* Date: 22 May 2024

* Timetable: 11:00 a.m. (start) — 2:00 p.m. (finish)

* Organiser: Planet Bliss

* Partners: Royal Lancaster Hotel, Key West Hotel and

Landmark Hotel
* Speakers: Sally Beck (RLH GM), Roy Hladnick (Planet Bliss)
and Jonathon Porritt (sustainability campaigner and

writer)
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SWOT analysis for the venue

STRENGTHS WEAKNESSES

¢ One of the Top 100 companies to work for * High competition in business (Momin, A.,
(Booth, K., 2018) 2023)

* Central London location * Small car park (60 slots)

* highly qualified staff * Inflexible pricing

* More than 50 years experience in hospitality * Traditional hotel

(including the organisation of events)

OPPORTUNITIES THREATS
* Collaboration with local businesses * Changing costumer expectation (Patil, V.,
* Increasing event organisation through more 2023)
publicity « Staff resistance to technology and its
* Reimaginig the future hotel experience challenges

(McKinsey.com, 2023)
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MARKET FACTORS

TARGET MARKET — hospitality industry / hotel sector

In the hospitality industry, 150 million tons of plastic are used annually (Lacalle,
£, 2023)

Expected attendees: 150

The development of this event is necessary for all those working in the
hospitality industry to realise how great is the danger of using plastic for the
health of the planet and how they can find the best methods to help them take
plastic out of their activity.

U
V2 ‘
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OPERATIONAL FACTORS

The event will take place in Royal Lancaster Hotel
Beech Suite (150 people capacity and 205 square
meters floor are) and Boardroom (where the lunch
buffet will be)

RLH Beech Suite (www.royallancaster.com)

Organisational requirement:

* Meeting room minimum 150 seating

* Car parking minimum 60 slots

* At least 5 references of exceptional customer service (Digital Minds BPO, 2023)
* Catering/lunch buffet

* More than 10 years experience in hospitality

The venue of the event was available for the desired date and meets allorganisational needs.

Royal Lancaster Hotel has its own events department with a total of 82 employees (waiters,
chefs, bartenders), all very well qualified.
Professionalism at work is the main tool that works in the interest of success.(Whitter, B., 2022)




