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Executive summary
Tesco it represents being one of the biggest retails on the British market and around the world. It is being placed on the third place on the market after Wal-Mart and Carrefour.
The purpose of Tesco report is to investigate the problems that the company have had over the last five years, to discuss about the good and the bad points and the way how Tesco can improve them to make the business to run smoothly. The main reason discussing about Tesco problems is to find out why Tesco has decline as a major supermarket on the market.
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1.0 Terms of Reference


A report on Tesco was required by Maria Heffernan, on 26 February 2019. This report was compiled by Georgica Caracostea, student at University of Wales Trinity Saint David. In this report the researcher will investigate the nature, scope and impact of past and current problems faced by the Tesco organization. The submission date of this report is 29 March 2019.












  
2.0 Procedure


2.1 In order to compile this report, by investigating the main problems that Tesco company has, the researcher used a variety of e-books, books and websites to support this report.






















3.0 Findings


3.1 Tesco overview

Tesco is the largest food retailers not only in United Kingdom market, but also in the world, operating around 6800 shops around the world and employed around 440000 people. The company founded in 1919 by Jack Cohen, who starting by selling groceries in a stall in East End on London. In 1920s Jack bought surplus of tea from a company called T.E. Stockwell, and combinate with Jack’s surname branded the tea sold - Tesco Tea. ’Tesco tea was such a hit that other traders wanted in on the action.’(Sarah Ryle, 2013)
 First Tesco store was opened in north London, ‘The store sold great value dry goods and the first ever branded product, which, unsurprisingly, was Tesco Tea!’ https://www.tescoplc.com/about-us/history/ (accessed on 22.03.2019) In 1930s Jack bought land to expand the business, to build a new headquarters and warehouse, which will be the first modern warehouse build in United Kingdom. During a research made in North America, Jack decided to introduce in Tesco’s stores the self – service, which had a good impact on customers.
In 1950s Jack boughed around 500 stores to expand Tesco business. Also, in the same year the first Tesco supermarket with a counter service was opened in Essex. To increase sales Tesco started to sale, in 1960s, clothing and household goods. In the same year Tesco introduce the Green Shield stamps, which can be exchanged at checkout in great value goods. 1968-year surprise with the ‘superstore’ term, which was selling goods and non-goods products. In 1970s the petrol station was developed, and also, it represents ‘a decade of value at the tills and the pumps but also the end of an era as our founder Jack Cohen, passes away on 24 March 1979.’ https://www.tescoplc.com/about-us/history/  (accessed on 22.03.2019). 1980s came with Sir Dudley Moore, who launched the brand healthy eating range, and developed a campaign promoting high quality at low prices. In 1993, to attract more customers was launched Tesco Value and The Every Little Helps. In 1995 Tesco expand in Central Europe, also introduce for customers the Clubcard scheme, who attract approximative 5 million new customers. Tesco Personal Finance was launched in 1997, and in 1998 was developed and launched on market the Tesco Finest range. In 2000s the website Tesco.com was launched, started selling in stores Florence & Fred, clothing at affordable prices, and to attract more customers the Clubcard was reinvented, offering to customers double points. From 2010 till present Tesco comes with a lot of changes like: replaced Tesco Value with Everyday Value, Tesco Bank started to cover mortgages also, launched Bags for Help scheme raising money to improve green spaces in local communities, offering free fruits for kids helping people to create a healthy eating value, the wholesaler Booker Group merge with Tesco and also developed a new brand and stores, Jack’s, offering to customers tasting food at low prices.








3.2 Tesco Stakeholders  
 ‘Supermarket reaches deferred prosecution agreement with Serious Fraud Office and will pay investors £85m in compensation.’ (The Guardian,28 Mar 2017) https://www.theguardian.com/business/2017/mar/28/tesco-agrees-fine-serious-fraud-office-accounting-scandal (accessed on 27.03.2019)
 In the last five years Tesco company was facing a lot of problems, but one of the most important problem was regarding the accounting scandal from 2014, which have had a big impact on Tesco company, affecting Tesco image, the customers and not in the end the investors and the shareholders. Tesco’s trading statements from August 2014 shows that Tesco profits was overstated by £326m. 
Dave Lewis who became the Tesco’s chief executive in September 2014, inform the shareholders regarding the accounting irregularities. The investors who bought shares in end of August and beginning of September 2014 was also affected, because the investors purchase the shares at a high price. As a compensations for the investors who bough shares in that period, FCA agreed that ‘..the supermarket group to pay as much as £85m to investors who might have missed out by buying at a higher price than they should have done in the month-long period between August and September 2014’.(Financial Times,28 March 2017) https://www.ft.com/content/f50ca092-13ab-11e7-80f4-13e067d5072c (accessed on 27.03.2019)
Dave Lewis, the chief executive of Tesco, admitted that the Tesco company had been damage by the accounting scandal. The chief executive state in a interview that the organization was ‘committed to doing everything we can to continue to restore trust in our business and brand.’(The Guardian, 2017) Also admitted that it had been the most difficult period for Tesco company, and as a solution it started a ‘comprehensive programme of change’, in which was delegated a small team from Tesco to cooperate with the SFO and FCA investigations to solve the accounting issues and to reanalyze the partnerships with supplies, the leadership and the structure of Tesco, and not in the end the way the company buys and sells.
‘Tesco’s recent troubles read like a horror story: an accounting scandal that has forced huge changes at the top, a plummeting share price, falling sales and lost consumer confidence as shoppers turn to discount retails such as Lidl and Aldi.’ (PRWEEK, 22 January 2015)
https://www.prweek.com/article/1330542/solve-problem-tesco  (accessed on 21.03.2019)





 



3.3 Nature, Scope and Impact of the current problems facing Tesco
The nature of one of problem which Tesco is facing at the moment is that regarding the German discounters Aldi and Lidl. This is old and new problem in the same time which Tesco company tried to fix in various ways. At the beginning, in 1990s, when the German discounters launched on the British market by opening stores, Tesco tried to compete with the small prices that Aldi and Lidl had, by launching Tesco Value brand, which was selling good quality products at a low price. Because Tesco is activating in a various domain of activity like: financial, petrol stations, mobile line and chain of store(Tesco Express, Tesco Direct, Tesco Extra, Tesco Superstore, Tesco Metro, One Stop) and because Tesco was focusing to develop the other departments, Tesco company forgot to keep a closer eye on the new competitors, like the German discounters Aldi and Lidl, who growth on the British market more and more. Tesco scope is to compete with the German discounters. In 2012, Tesco, to compete with the German discounters Aldi and Lidl, started to improve the Tesco Value products by changing the name of the brand in Everyday Value focusing on the quality of the products, using a thin pack to cut the cost of packing and Tesco started to orientate on healthy options for Tesco customers. The rebranding change do not was a real success, and because of that in 2018 Tesco came with a new chain of stores, called Jack’s after the Tesco founder Jack Cohen, to compete with the German discounters Aldi and Lidl, by offering good quality products at a lower price than the discounters are offering. By launching the new chain of stores called Jack’s, and with the improving that Tesco made in stores, the company want to have a big impact on the customers of the German discounters Aldi and Lidl by offering a various range of products, good quality at a low price.
‘Chief executive Dave Lewis claimed that Jack’s – named after Tesco founder Sir Jack Cohen- would be cheaper than Aldi and Lidl.’ (BBC NEWS, 19 September 2018) https://www.bbc.co.uk/news/business-45572731 (accessed on 28.03.2019)
















3.4 Analysis of Tesco


3.4.1 Swot Analysis
	Strengths 
-The biggest retail in United Kingdom
-Operate in 12 countries around the world
-It is placed on 3rd place on market after Wal - Mart and Carrefour
-Tesco has a long history in UK, giving credibility and assurance that he will continue market
-Strong brand market
-Open 24 hour a day
-Opening a new chain of discounter stores to combat the German competitors Aldi and Lidl
	Weaknesses 
-Selling foreign brands 
-Lack of knowledge about customers and culture – Tesco need to do more research regarding the customer needs
-Accounting scandal affected Tesco image, investors, customers.


	Opportunity
-Opportunity to expand
-Opportunity for a low brand cost
-Business growth

	Threats
-Brexit
-Discounters competitors on market (Aldi, Lidl)
-People changing the life style
















3.4.2 PESTLE Analysis

Political

Tesco being a company that operates in 12 countries across the world, Tesco must accept the tax rates and the legislation of the country in which he operates. A big influence of Tesco growth it represents the stability of the country it operates in. 
[bookmark: _Hlk4526789]‘The political and legal environment relates to issues on different organizational levels. At country and industry levels, it includes issues such as taxation, monopoly legislation and environmental laws.’(TAWFIK JELASSI, ALBRECHT ENDERS, FRANCISCO J. MARTINEZ-LOPEZ, 2014, p 42)
For a financial stability the government encourage Tesco to create a mix of jobs opportunities. Tesco company has a big influence on people living and on job market because when Tesco is opening a new store it makes Tesco the most important competitor on the market for other retails and force them to sell cheaper to compete with Tesco.



 Economical

Because of Brexit, Tesco in United Kingdom, it may win in front of the discounter retails Aldi and Lidl competitors because Tesco has the advantage of selling some of the products of the country where is operating, Aldi and Lidl having most of their products imported from another countries.
Tesco should be aware in the country that they operate about the policies changes, the taxation regulation because all this can have a big influence in company growth.

Technological

Tesco invested in new technology like ‘shop as you go’ which allows customers to not waste time on ques.  Also, to maximize profits by reducing the numbers of cashiers, Tesco launched ‘self-service’ checkout points helping customers to save time.
One of the technological problems that Tesco is facing with F&F clothing is that Amazon, one of the biggest online retailers, are selling cloth and shoes with a policy which allows customers to buy them after they tried. As a marketing solution, to cut the losses, Tesco is closing the non-food website, Tesco Direct.
‘Tesco is closing its non-food website Tesco Direct following a detailed review that concluded there is ‘no route to profitability’ for the loss-making business, which was launched in 2006 to take on Amazon.’(Marketing Week, 22 May 2018)
https://www.marketingweek.com/2018/05/22/tesco-close-tesco-direct/?fbclid=IwAR0VHZ52DsoYdooUTUErojujkbZK_ObRWnIkWJc074mB5z4yNSthoWWz730  (accessed on 26.03.2019)



3.4.3 Stakeholders Analysis
Stakeholders that Tesco has:
· CEO
· Shareholders
· Employees
· Suppliers
· Government 
· Local communities
· Customers.

The primary stakeholders who have a contractual relationship with Tesco organization are: employees, suppliers, communities and government.
[bookmark: _GoBack]Tesco’s secondary stakeholders are: customers, competitors, media, environmental, trade and banks.
The instability showed by Government in Brexit will affect Tesco in European Union countries where is operating. If the Government will decide to exit from European Union without any deal, will have a big influence on Tesco because they will have to increase prices for some products that are selling in stores, because of the increased prices from the suppliers. By increasing the prices, the customers will be affected because the buying power will fall, but Tesco chief executive Dave Lewis stated that the company will try to keep the lower prices for its customer after the Brexit.
Tesco it may be aware regarding the employees because they can be potential customers and Tesco should not loose them in front of German discounters Aldi and Lidl. Also, Tesco needs to take care of employees because they represent the image of the Tesco organization.
Customers do not have interest in a certain company, customers just want quality products at cheaper prices, the customers not care from which company are buying: Tesco or Aldi and Lidl discounters. The customers can help the Tesco company to grow. To attract more customers Tesco relaunched the Clubcard - which allows customers to have some discounts on certain products, offering discount coupons to customers for some products and doing promotion like ‘buy 2 at price for 1’ who make customers to be more attracted to shop in Tesco stores.









3.4.4 Stakeholders Analysis Diagram
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3.4.5 Using the Stakeholders Analysis Diagram describe how particular Stakeholders may help resolve the problems the organization is currently facing

The most important stakeholder who can help the Tesco organization to resolve the problems that is facing is represented by customers because customers can help Tesco to growth the profit and to continue to be one of the most successful retail on the market. To keep the customers satisfied and to attract new one, Tesco must keep a closer eye on the customer needs, on customers lifestyle which mean that Tesco must welcome the customers with good quality products at a lower price possible. Tesco to attract new customers and to maintain the old ones by shopping in Tesco stores also to ‘gain field’ in front of the German discounters Aldi and Lidl, launched the Clubcard scheme which have had a good impact on the customers market. 
‘Customers are loyal to the brand. For Tesco, Clubcard is one of the key means by which it fulfils its business mission: ‘Create value for customers to earn their lifetime loyalty…understand customers better than anyone.’ It is the medium through which it can regularly demonstrate in tangible ways the brand promise: ’Every little helps’. (Clive Humby, 2008)
Another stakeholder which have a big influence on Tesco profit and in growth of company is represented by the employees who by delivering a very good customers service will increase the number of customers and will make them to shop in Tesco stores over and over. To have a good customers service Tesco is employing people with high skills for this job and will motivate the employees to do the job properly by create a good working environment, will pay the employees a good wage to keep them motivated and will offer them discounts for products in Tesco stores.























4.0 Conclusion

4.1 Tesco is one of the most important retail on British market and around the world, being placed on the third place after Wal – Mart and Carrefour. Being on the retail market for so many years, Tesco come in supporting of the customers needs by develop a series of products and programs like: Tesco Every Day Value, Tesco Finest, Tesco mortgages, the Clubcard scheme, offering to the Tesco customers good quality products at a competitive price. In the last year Tesco launched a new idea of stores, named Jack’s, to combat in the competition, regarding the prices and customers, with the German discounters Aldi and Lidl. Jack’s welcomed the customers with quality product at the lowest prices possible.

4.2 From the beginning of Tesco company the competition was the biggest problem that Tesco had. Since the German discounters Aldi and Lidl appear on the retail market, Tesco had to came with new products, programs and offers to satisfy the customers needs, to gain the customers trust and to transform them in regular customers.

4.3 The main strength that Tesco company have at the moment is represented by the new chain of discounter stores – Jack’s. Tesco came with this new concept of stores to withstand on the retail market.































5.0 Options

During the years Tesco done a series of changing in the company focusing on the quality, prices and introducing a healthy food range by relaunching the Tesco Value brand in Tesco Everyday Value, reinventing the Tesco Clubcard by offering to the customers discount prices on some products that the customers usually buy.

5.1 Tesco should review the website Tesco.com and should encourage people more to shop online offering to the customers different prices between shopping in the store than online because we are leaving in a world drove by technology, and the customers should be able to spend more time with the love ones than spending time in shops.



6.0 Appendices

In this report on Tesco included important changes that Tesco company made to attract more customers and to raise the company profit by relaunching the Tesco own-brand offering to customers good quality, by cutting down the prices and by focusing more on the customer needs.
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