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[bookmark: _Toc19528584]1.0 Identify your personal skills-set and knowledge contribution towards the project and general employability skills you have learned or developed during this project

I have used the reflective cycle (Gibbs 1988) to help me reflect on the project of working as part of a team to prepare and present a business plan. I really wanted the business to be a real and viable option. I spent time thinking about a growing trend that would be sustainable for the future. When I had thought of the vegan delivery service, my next step was the discuss this with the rest of my team. I needed to do research beforehand in order to highlight the possibilities for the business and gain enthusiasm. Following agreement from the rest of the team, preparing the business plan proved to be the most challenging part of this project as it was difficult to get the team together to invest the time and commitment the project needed. 
I think my personal qualities developed from these difficult times as I showed patience, initiative and the flexibility. I developed patience and understanding of other’s personal commitments and also the initiative to prepare in advance to ensure the meetings were as productive as possible. 
I am pleased that my academic skills improved during the project. I also feel that I have improved on my self-motivation and confidence. I have embraced the art of research and it is this research that resulted in the idea for the business plan. I broadened my research from focussing on on-line information to reading books on how certain popular brands were developed. I was particularly interested in the book, “Innocent” (Simmons, J. 2008). I realised that I thrived on learning more about the product and probable customer base, how the business would be marketed and ideas for development, but I had to find the motivation to analyse the finer aspects and functionality of the business. However, I was motivated enough to do this, even though I found it less appealing. Presenting the business plan was also challenging due to one member of the team not attending.
Reflecting on my thoughts in order to analyse and improve. I felt the appropriate amount of research was invested into the project, but, more time should have been taken with the financial planning.  I felt the presentation would have been more professional if we had used a power point presentation instead of purely speaking, to ensure the plan was correctly understood and communicated verbally and visually, I also felt that I need to be aware of my speed of speech in future as I tend to speak too quickly. This is something I will add to my personal development plan. I also feel my age is a barrier to self-employment as it involves big risks. Being a single parent, I rely on my income and would require funding to start the business and pay me a wage until the business was in profit.
If I was to prepare a business plan in the future, I would invest more time into the finance's aspect.
My employability skills have definitely developed, my ability to see the bigger picture has improved by having to analyse the risks involved in starting a business and by financial planning.

Good Communication skills
Delivering presentations and public speaking is a skill I have been working to develop over the past couple of years.  In my current job, I deliver presentation to groups of job seekers and I feel confident with this. However, I am daunted by speaking publicly or to senior management. I have identified this skill in my personal development plan.
I have examined how I communicated the business plan using the steps of the communication cycle. Step 1 would be my aim, and that was for my audience to feel enthused about the business idea. Step 2, where I thought about how we would deliver the plan and if we needed resources. 
According to a Psychologist, Albert Mehrabin “The way people take information during communication is 55% Body Language compared to 38% Voice and Tone and only 7% through Words.” (Mehrabin, A 1981),
Therefore, I chose to stand to deliver my part of the plan, I used body language and varied by voice and tone to show enthusiasm and to keep my audience engaged. I brought produce from the business plan idea to provide a more realistic pitch.
 Step 3 was to present the business plan, I turned my phone off so that a disruption didn’t damage communication. 
Step 4 to receive Feedback and finally step 5 and 6 to analyse and improve.
The Feedback from the Course director and Tutor (the audience) was excellent and extremely encouraging. We were knowledgeable on the business idea and communicated this well. I was incredibly pleased by the course director’s comments that it was the best “pitch” he had seen. This has greatly improved my confidence on public speaking, But I feel my performance would be improved by more preparation.
I have shown that I am persistent and have developed my time management skills. Even when things were difficult within the team due to different levels of commitment, I did not give up, I showed self -discipline in completing the business plan within the correct time period.
Setting up the team I have considered Belbin’s team roles (Belbin.com, 2019) However, as we were only a team of three and one of the member’s wasn’t able to commit to the project it meant that the remaining two would have to take on multiple roles. I feel that I was the shaper and implementer, the co-ordinator and resource investigator. Annalea was a team worker and monitor-evaluator. Taking on multiple team roles meant that we benefited greatly from the experience.
[bookmark: _Toc19528585]2.0 Reflect upon the business and entrepreneurial skills you have explored whilst creating the Business Plan

I have always had aspirations of starting my own business.  whilst I sometimes had good ideas which were later implemented by some entrepreneur, I lacked the know-how and the confidence to embark on self-employment. This project focussed on a real business so was an excellent way for me to analyse what entrepreneurial skills I already had and what I would need to develop. During this project of developing an idea for a business, compiling and presenting a business plan. I have developed the knowledge of what would be required to mitigate the risks and analyse if a thought could be transferred into a viable business. I have looked at my own entrepreneurial skills and how these have grown during the project.
I have considered my skills with the aid of a free online (enterprisecatalyst, 2019) (see appendix 3) and have been surprised at the accuracy of the results and how I feel they reflect how my skills have grown.
I feel that my motivation and self belief has improved. Whilst my team were struggling with motivation to complete the business plan, my desire for it to be a success kept me going even when things were difficult.
I have developed the ability to  influence others by convincing the other team members, tutor and course director that this was a viable business opportunity. This is a core leadership skill that would be beneficial with self-employment.
I was worried initally when I prepared the business plan, as I could not attend the guided learning weekend,  but I embraced the learning  and used the online resources. I have learned to appreciate learning and devloping new skills and are not wary of change as I sometimes used to be. 
A good entreprennual skills I think I really devloped was taking the initiative and sticking with the challenge even when it was difficlut and parts of it were less interesting for me. I kept focussed on the end result. I reamined organised but ensured I was flexible for the others in the team.  It was diffuclt Finding enough time to focus on the project, but even though this stretched me as other team member’s didn’t complete their input, I remained focussed and structured. This held the project together and is a skill that would be valuable as an employee but also in self-employment. 

The entrepreneurial skills assessment highlighted that I am an “engager”, this is feedback I have received in mu current job and in previous jobs and job interviews.  I enjoy building up a network of contacts, that is why I was particularly eager to take charge of promoting the business to local companies. I didn’t realise how valuable this skill would be in regards to self -employment until this was explored whilst compiling the business plan.


 Team Player
When reflecting on my enterprise style, I was concered about working with a team, as I am used to working alone. I trust my own decision-making ability and so was worried about disagreeing with other’s over the business plan and ideas for the way forward.  However,  working with other’s was beneficial as it provided a better rounded view of the plan and this is where I think I really benefitted.
I remained committed to providing enthusiasm and energy to the project and challenges. I initiated the plan and got things moving.  I felt that this inspired the others to get involved and make things happen.  I ensured I set clear targets but unfortunately, these were not always adhered to and last minute changes had to be made, especially when one member did not attend to present the plan.  A downside of my personality is that I am prone to take everything on myself as I do not trust other’s to deliver. This is something I will continue to try and work on.

Skills you need (2019) provided examples on entrepreneur skills and one of them is that entrepreneurs are “prepared to fail, and then get up and try again”. It describes the fact that an initial setback can actually be a great opportunity to change the approach and come back stronger. This I felt I did, as the setback was losing a team member’s input, but this just made the vision become more of a reality for me and I invested in more research, which enabled me to gain the most out of the learning experience. However, whilst as a work project I would take a setback as a learning curve, I feel in self-employment I would worry that being mid-forties would leave less time to start again if the business failed. 
Another skill identified is that entrepreneurs are prepared to learn. I have identified that I enjoyed researching both online and off on the subject I based the business plan on and was working to become a true expert on the subject. However, I accept there would always be more things to learn and I am prepared to continuously learn. This is evidenced by the fact that I am undertaking this course of study.
I do not find financial management exciting but during the preparation of the business plan I can understand the need to be concerned about money coming in and going out. As I find it easy to build a rapport with people, this would help if I needed to approach a bank or investors for a loan. 








To conclude, I believe I has shown that I have improved on my employability skills and identified how  skills can be transferred into entrepreneurial skills. 
The co –founder of apple, Steve Jobs once stated that  “Some people say, "Give the customers what they want." But that's not my approach. Our job is to figure out what they're going to want before they do. I think Henry Ford once said, "If I'd asked customers what they wanted, they would have told me, 'A faster horse!'" People don't know what they want until you show it to them. That's why I never rely on market research. Our task is to read things that are not yet on the page.” 
(Goodreads.com, 2019)
This is arguable and not every business is apple as a general rule, a business relies heavily on market research. However, I believe that my business idea is doing precisely that, it is providing a service that isn’t currently available. It has not been thought of because customers are not aware it is an option. 
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[bookmark: _Toc19528588]Appendix 1- SWOT Analysis 


	STRENGTHS
· I have taken the lead on a team project 
· I have received excellent feedback from the tutor and course director on the presentation
· I am confident in using body language to assess non-verbal communication.
· I have developed on research skills

	WEAKNESSES
· Lack of confidence in my abilities.
· Nervous with public speaking
· I tend to take charge
· I need to proof-read my written communication better.
· I need to become more digitally confident using social media to promote a business.

	OPPORTUNITIES
· With my development I will gain a better earning potential
· The opportunity of professional development
· The opportunity to gain confidence in my skills
· I can ask for support from my Manager to deliver more formal presentations.
	THREATS
· Having the time to invest in further development.
· There are limited opportunities in my current job.
· I feel my age is a barrier to self-employment.








[bookmark: _Toc19528589]Appendix 2 Personal Development plan

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Coping mechanisms to help with nerves during formal oral presentations



	Explore way to develop coping mechanisms further
	Online support, feedback on performance to develop and improve confidence. Digital apps tailored for confidence building/calm techniques.
	How I cope and feel with future presentations
	By the end of level 5

	To further develop my research skills



	To use a wider range of research material 
	The university library
	Feedback from my tutor on future assignments. 
	6 months

	To improve the quality of my written work



	“proof-read” and read out loud to ensure it reads correctly.
	I will ask for feedback from Colleagues and practice the online tips I have researched
	I can measure the success by the feedback I receive from my further assignments and from colleagues in work.
	6 Months








	Short Term Goals (next 12 months)

	
Enrol onto Level 5  and keep up to date with university work
Continue to build on my time management skills 
Improve communication digital skills
Improve on researching
Improve on referencing
Improve written communication


	Medium Term Goals (2-3 years)

	
Study and achieve a degree in leadership and management
Enrol in an excel computer course
Explore areas of marketing a business.




	Long Term Goals (3-5 years)

	
Gain a promotion, preferably within the civil service to SEO grade.
Constantly build on my computer knowledge
Re-evaluate and consider continuous improvement
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enterprise catalyst 
caroline thomas 
12 Sep 2019 
your enterprise fuel: 
YOUR MOTIVATION AND DRIVE: CAPACITY TO SELF DETERMINE: WILLINGNESS TO LEARN: 

[bookmark: _Hlk19351482]You have all the basic building blocks of success. You are motivated, have a lot of self-belief and are willing to learn and change as you need to. This might be the most important piece of feedback in this report. Your challenge is to make sure you use all of this  ̃enterprise fuel to make things happen and to achieve what is important to you. Are you using your energy as effectively as you could? 

Motivation and Drive You seem to be very motivated to achieve success. You want to get on and do well and be seen to do well. Success and achievement is something you value. This hunger and desire will keep you going when things get tough. Others may struggle, but you keep going. This is a great factor for success. Well done. Enjoy this great quality and use it well. It is worth noting that others may not always be as motivated as you. Their attitudes may frustrate you and at times you may push too hard? 

Capacity to Self Determine You have a fairly strong belief that you can make things happen. You can influence situations and people and don’t rely upon luck to bring you what you want in life. This is a great quality and you should use it as much as you can to achieve your goals and aspirations. Work is one place you can apply this quality, but there may be many other situations you can apply what is a key success factor. Influence is a core leadership skill so use it well. 

Willingness to Learn You seem to have a very positive attitude towards learning and changing. This is excellent. Whether the work you do is established and will continue, or is changing rapidly, you are in a good position to be able to learn new skills, adapt to new challenges and make the most of your career and life. Whilst you are very open to change, remember at times it can be tough, even if the future options are really interesting. Always make sure any new skills you take time to develop, will actually be useful to you. 
caroline thomas 
enterprise style 
Whilst you have a preference for working alone, you recognise the need to work with others. This is great awareness for someone who wants to continue to build a career. The ability to work alone really helps when making decisions or you just need to get your head down. Have confidence in your decision-making ability and trust your thinking. Remember that at times you will be required to collaborate with others - allow them to guide and advise you. Work is a social activity and success comes through working with others. 

You seem to know when to get involved in new jobs and challenges and when to spend time finishing what you are currently working on. This is a very valuable style and will enable you to take the initiative when you need to and stick with a challenge, even though it may be less interesting than when you started, but you know it needs to be finished. Sometimes we just need to stick with a project even though it seems boring remembering that it becomes rewarding again as we get closer to completing it. 

You seem to be able to balance the need to be flexible whilst recognising the need to be organised. These are two great skills and if you can use both of them when you are working this will really help you get on and succeed. At times you may be the person who sits in the middle and helps steer things forward keeping everyone on board? Your approach could be described as a professional steering the ship forward, considering the options and putting things in place. 

Balanced is a useful word to describe your approach here. Opportunistic people have a tendency to chase new opportunities even when there is no real reason to do so, apart from personal whim. Be aware of how other people could do this and distract you and other colleagues as you may place yourself under unnecessary pressure and take on unnecessary risks. Success is a matter of balancing the need to move forward, innovate and capture new opportunities, along with the need to manage what you currently do the day job! 
encouragers, support and obstacles 
Self Overall you are pretty confident about your abilities and bring a positive attitude to tasks and challenges. Developing this  ̃mindset  makes all the difference when seeking to make things happen and perform effectively . When work is challenging, this attitude will enable you to succeed when others may get knocked back. Make sure you maintain this positive approach. Are there occasions when this personal quality takes a bit of a knock? Do you know how to rebuild your emotional resilience on a day to day basis? 

Social You seem to be surrounded by people who are helpful, supportive and who provide you with useful advice and guidance. Whilst our success is very much determined by our own efforts and energies, it is often the emotional support our families and friends give that makes a massive difference. Whilst you recognise that you have access to this network of support, how much do you use it and how much do you give back in return for the support you receive? Make sure you maintain the richness of these relationships

Skills Your perception is that you have a good range of ̃skills to enable you get on and achieve. Skill is one of the most important success factors and the major question for you is â€“ to what extent do you use and apply your skills at work in ways that will help and advance your career? If you see yourself as having good communication, problem-solving skills etc, how well do you use these to achieve success at work? You have a solid level of ability. Where and when do you apply it to add value to your own development and the performance of your employer? 

Resources Finding enough time and space to focus your attention upon key challenges is an often underestimated skill. You seem to feel that you have just about enough time and space, but that this can be stretched at times  you can be stretched at times. It is important to do all you can to ensure you are focused upon the challenges and activities that will take you forward and enable your employer to achieve success. Can you fulfil your personal aspirations at work? 

[bookmark: _Hlk19429162]Independent Driver 
Independent Drivers have a preference for working alone or in small groups and making their own decisions. This can lead to the development of specialist technical skills and a willingness to get on with a job without requiring the involvement of others. On the downside, they can exclude others who could be very helpful. 

Constructive Organiser 
Constructive Organisers hold things together. They seek to bring the necessary direction and structure without which projects fail, resource is wasted and customers and clients complain. They are also willing to be organised â€“ if this brings order to chaos. At times they can exert too much control. 

Engager Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves upon building a network of useful contacts and knowing who needs to be known. They are often friendly and good to have in teams. They need to guard against giving too much and becoming personally depleted. 
caroline thomas 
your team role is: 
Energiser 
Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate action and get things moving! If they use this quality well, they will inspire others to get involved and make things happen, but at times they may start a new project because they want to rather than it being the right thing to do. 

Creative Brainstormer 
Creative Brainstormers are brilliant ideas people and thinkers who like to explore all options. They can live in their heads. They are unlikely to accept established ways of doing things and will see solutions that others do not. At times they may continue to think creatively even though the established solution works very well. 

Concluding Achiever 
Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing projects and delivering what has been asked for is what drives these people. They ensure targets are clear and are achieved. On the downside they can take everything on themselves and not trust others to deliver. 

Opportunist 
Opportunists are spontaneous and are always looking for ways in which things could be improved. If used well, this is a great way of identifying new routes forward and exciting opportunities for both personal, professional and business development. On the downside, they can be a bit chaotic and shoot off in unnecessary and unrewarding directions. 


Risk Manager 
Risk Managers protect. They make sure all the good work and effort leads to deserved success. They guard against unwise decisions and ask necessary questions to avoid making predictable mistakes. They have an aversion to unnecessary risk-taking, and whilst a strength, this can also hold an organisation or an individual back. 
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