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1. Introduction
This report is a personal one and gives an overview of my personal growth issues from a simple worker in a warehouse to a fall admin position that was offered to me.
Introduction. Academic and employability skills are concerned with problem solving skills, oral communication, written communication, teamwork, collaboration, professionalism, creativity, and technological usage. These skills are observed to be very essential for   maintaining organizational sustainability and its growth. Motivation of staff is concerned as one of the most important and effective factors for organizational development.

2. Gibs’s reflective cycle

The reflective cycle model of Gibbs (1988) allows people to systematise their past and future experiences, emotions, feelings, findings, so that they can advance and develop in the future. This cycle includes six consecutive phases, which I will use for explore the problem encountered more deeply in the following sub-sections.

[bookmark: _Toc639738061]Figure 1: Gibbs’ Reflective Cycle
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Source: Bottomley et al. (2019, p.23)

2.1 Description  

Last year I encountered some problems at my workplace where I had been working for about 3 years. I was asked to apply for an admin position if I wanted to continue my contract with them. Unfortunately, it turned out that some of my skills were not enough for that admin position. It was exceedingly difficult for me because I did not have the necessary knowledge and they did not want to give me a more detailed training based on my knowledge and skills. In the end, my suggestions were not considered and it was as if they somehow wanted to get rid of me, to make me leave.
 
 2.2 Feelings

During all that time I experienced a feeling of frustration, incompetence, and anxiety. I still understood that I must face these trials and failures to discover my strengths and weaknesses. However, I also felt that failing to meet my own personal standards in this role lowered my self-confidence and could undermine the confidence of my colleagues. As time went by, I blamed myself for my mediocre performance and complete lack of courage.

2.3 Evaluation 

My mistakes made me lose the courage to overcome my fears and hope for a better job. Maybe if I had been braver, I would  been able to convince them of the qualities that I have but that need to be improved in order for my confidence in what I was going to do. I had the necessary skills, but I needed their help more for my peace of mind and my psyche. On the one hand, I lacked the skills to give certain orders because of my shy nature. On the other hand, my knowledge was theoretical, but the practice terrified me.

2.4 Analysis


To succeed in my personal development, I had to appraise my strengths, weaknesses, opportunities, and threats  (Fleisher and Bensoussan, 2015).


Figure 2 : SWOT Analyses





STRENGHTS​
- I had a good theoretical knowledge of past and modern  theories​
-respectfulness​
-patience
OPPORTUNITIES​
In that period, I received some positive appraisals and was not criticism by my colleagues ​
WEAKNESSES​
-I had mediocre interpersonal skills making it difficult to combine formal and informal communication  methods to utilise the transformation style rather than the transactional one​
-not enought courage​
-self-doubt​
THREATS​
-it could be more difficult to obtain practical knowledge within the scope of the core university course in admin and management​
-practical training in this sphere could require additional investments on my part​





[bookmark: _Int_96hsnutr]To address the identified skill deficiencies, I further appraised my personal growth opportunities using the GROW model by Whitmore (2009) consisting of the four primary dimensions analyzed below.


















Figure 3 :  Grow Analyses


G
GOAL- My desired endpoint is the acquisition of communicational and management skills allowing me to manage a unit of 20 employees with positive results in terms of goals realisation, motivation levels and job satisfaction

 R  R
REALITY-presently,I have some theoretical skills in the selected area for improvement but lack the practical expertise and interpersonal skills required to consistently apply this knowledge in real-life situation.

 o  O
OPTIONS- I can use academic and practitioner sources as well as specialised training courses to adress my knowledge gaps

W
WHAT TO DO?- I am planning to adress my theorethical knowledge deficiencies and gain the missing practical skills by undergoing several online courses and practicing the newly acquired skills.




2.5 Conclution

I think that this whole experience is extremely useful because it made me face my personal barriers and limits and understand what exactly I need to improve in myself. However, it also had a negative impact on my self-esteem and confidence, which can be seen as a negative result. At the same time, I feel that the information received during the process of personal reflection showed how I could manifest differently the situation analyzed in the past. Specifically, I should have clearly identified my areas of responsibility and should have asked other managers to help and assist me in what I considered to be beneficial in order to truly show my abilities. In addition, with more courage and ambition I could have reduce the role of personal emotions in my evaluations of myself.
Letting the employee have the space togrow in their respective fields will always berecognised as a huge motivator. 




2.6 Action Plan

My actions regarding future situations I may encounter can be divided into strategic and situational. The former include:
· Review of academic literature on Theory Y and democratic management styles
· A lot of practical training, not just theoretical, in team management through certain specialized courses.
The tactics I will put into practice should include:
· Management by walking (MBWA) practices to better understand employee problems.
· Much better cooperation with experienced managers to eliminate the possibility of critical mistakes in the workplace.



3.Conclution

[bookmark: _Int_XIciwRyU]The analysis of my lack of preparation forced me to identify my personal problems that I consider competent and above all to improve the efficiency of my approach to them. However, I also expect the need to revise my action plan in the future if my university course or practical training generates some new insights into better personal development strategies.
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