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 The idea of a business is Gourmet Food Truck. I know that this idea is bit different, but I always wanted to work on something like this in my life as I initially struggled in finding a good sandwich spot for myself. So, I thought of creating the business idea of cheese sandwiches made on demand as per the client’s preference.
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[image: ]This is the outline of the presentation.
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Today I will be presenting my venture of Gourmet Food Truck in which exceptional dining experience will be provided.
There are certain characteristics which I learnt that should be in the entrepreneurs (Fine, 2016). These characteristics are provided in the figure here.
However, I have certain characteristics from these which includes that I am flexible, optimistic, and hardworking.
As per SWOT analysis the strengths are: 
1.Passion for food and culinary arts.
2.Creative recipe formation.
3.Engagement with people.
Weaknesses are: 
1. Limited experience in financial planning.
2. Limited experience in business management.
3. Weak in strategic planning and financial forecasting.
Opportunities are:
1. Growing food streets in the UK.
2. Flexibility of food truck helps in real-time feedback and direct engagement with customers.
3. Opportunity to adapt and refine business model.
Threats are:	
1. Intense competition in the market that can lead to lowering my motivation.
2. Differentiating products from competitors will require refining my culinary skills.
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Concept: The idea of introducing a new type of food business with regard to a gourmet food truck dedicated to the production of the most delicious, crispy and succulent grilled cheese sandwiches prepared from high quality, farm fresh ingredients.
Products: Different kinds of cheese sandwiches that are prepared through grilling and which are subtly different in taste.
Services: Platform used to launch food truck and operate it at busy places and events. Social media platform helps in marketing and reaching target audience (Erlangga, 2021).
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CEO: Oversees the tasks conducted by different departments.
Chef and Culinary Expert and Junior Chef:

The expert supervises all nutritional menus and meals to be served on the facility while the junior chef works on the instructions.
Mostly familiar with the different types of cheese and how they should be paired as well as skilled in making the grilled cheese sandwich.
Sustains specificity of provisions and hence the part that maintains the part quality or texture of foods (Marinakou and Giousmpasoglou, 2020).
Operations Manager and Executives:

It entails taking charge of the food truck on a daily basis and overseeing different operations as needed.
He also deals with organizing and arranging the timetables, appointments, and it also entails the responsibilities in attending to customers (Ivanov et al., 2020).
Negotiates with suppliers and oversees the process of supply and distribution of products.
Marketing Coordinator and Marketing Team:

Markets the food truck and deploys marketing plans that will help in the marketing and advertisement of the food truck.
Responsible for coordinating and monitoring social networking sites and overall online image.
Uses social media platforms such as partnering with local bloggers in the food and drinks niche to publicize its brands.
Sales Representative and Sales Team:

[image: ]Interacts with customers at the stance points, and during the events that involves food trucks.
This role entails ordering of products, recommending for their customers, and ensuring that the customers are satisfied.
Minimizes flexible prices during off peak selling hours and increases price during peak selling hours to gain high revenues.
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Target Market:
Working population in urban areas, primarily individuals who want to have their meals prepared in the shortest time possible while maintaining quality.
Gourmet lovers seeking extraordinary meals
Marketing Strategies:
Specific campaigns of mouth-watering types of grilled cheese in social media platforms
Involvement of local celebrities to escalate the recognition of the brand.
Based on the data by Bank (2024) it is noticed that there is fast food consumption in people of diverse groups and there are high statistics in each age group, which is why the target population will be from 18-65+.
USP (Unique Selling Points)
· Diverse menu
· High quality and locally sourced ingredients
· Customisable menu options
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Competition:
Food trucks, mainly small-scale businesses of fast foods or other types of foods found in local areas (Schlinkert et al., 2020). There are 7,000 units of food truck in the UK that serves food to people.
Differentiation:
The offered meals are distinct from those in regular restaurants, use high-quality products, and have an original taste.
The focus is made on the quality of artisanal cheeses, which will be purchased from local producers.
The study has been conducted by Minchin (2021) in which 15,000 adults were surveyed across 9 European countries for understanding attitudes towards junk food. The study found that Brits are indulged in junk food which reflects from their food consumption pattern per month. Also, the trend was consistent in 16-24 years old people who treat themselves with junk food 11 times per month. In comparison to this, Belgium stays on second rank (Minchin, 2021).
Porter’s Five Forces
Bargaining Power of Customers (High)
Low switching cost and customers have many choices (Chua et al., 2020).
Bargaining Power of Suppliers (Moderate)
There are many suppliers for food ingredients which is why power is moderate.
New entrants (Moderate)
Health codes and regulatory requirements create barriers (Domínguez Díaz, Fernández-Ruiz and Cámara, 2020).
Substitutes (High) 
Supermarkets offer meals which are ready to eat that can easily substitute food trucks.
Rivalry (High)
Key competitors are The Burger Bus (Bus, 2024) and BBQ Dreamz (BBQ Dreamz, 2024).
High rivalry due to dining options along with competition for prime locations.
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Friends and Family:
The owners’ first source of capital is friends and family members because they trust them. This may be of benefit if there are rich and unsuspecting relatives to tap into. However, one must ensure that the process is professional, and the interaction with friends does not deteriorate into a business relationship. When the business has borrowed capital from its friends and families, it means that this money must be paid back together with some extra cost, which means that it is important to remain loyal to the connection (Capital, 2024).
Angel Investors:
These are Modes of Finance where individuals invest personal money into start-ups normally in a business venture in return for stakes. They are drawn to the high risk-high return strategies hence suitable with new prospects of undertaking business ventures (Capital, 2024). This is because entering a business venture with an angel investor is very much different from merely providing the investor with a proposition that is expected to yield high returns.
Venture Capitalists:
Venture capitalists are also professional businesses, a form of investors who undertake to finance high-growth startups by using money mobilized from a variety of sources. The best businesses to invest in by VCs are those that have the potential of growing or expanding at a fast rate and those that bring in a lot of revenue. VC funding entails detailed analysis, and one must come up with a good business plan and growth plan and strategy.
Loans:
Those businesspeople who meet the credit requirements enjoy numerous lending products to fund the start-ups. SBA loans and personal loans are familiar options among these. Lenders should be compared by interest rates and the conditions one is willing to offer and the best offer should be taken. Credits are taken in installments and for this, the businessperson must be sure that the business is generating adequate cash to enable it obtain loans without striving much (Capital, 2024).
Grants:
A grant is a form of financial help that involves money which is given by the government, foundation or any other organization that is not expected to be paid back whether in full or part of it. Subsidies are popular, and they strive for the support of the exhibitions and innovation and the creation of new job positions. There may also be private grants based on foundations. In most cases, grants are competitive, and two things must be done well; the writing of the grant proposal and the planning of how the grant is likely to be used.
Funding Needed: £75,000
· Allocation
· £5,000 for licensing and insurance,
· £25,000 for buying permanent.
· £15,000 for the first inventory and vehicle purchase and £15,000 for changing the food truck.
· £10,000 would be used to buy basic materials and cooking utensils.
· £5,000 set aside for first promotional and marketing costs.
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Recap Key Points:
High-quality and unique gourmet food truck that is focused on providing grilled cheese sandwiches made from fresh ingredients.
A qualified management team comprised of individuals with knowledge in culinary arts, operations, marketing, and sale.
Focus market targeting strategy that directly aims at urban business professionals and gourmet lovers.
Differentiation competitive advantage specifically in menu provisions and use of quality inputs.
£50,000 as funding requirement with detailed breakdown of how it is going to be used.
Closing Statement:

As for us, this food truck will change the concept of street food with his proposed menu and high-quality products.
I would like to take this opportunity to thank you for your time and concern.
Thank you for your time, and we hope you will join in the effort to make this scrumptious idea a [image: ]reality.
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Intrinsic and extrinsic motivation is significant for developing business ideas (Morris et al., 2022). The business idea for the new venture entails setting up a gourmet food truck that will major in grilled cheese sandwiches. This concept relates to the trend where consumers in populated regions are looking for excellent quality and easily accessible foods. The description of the food truck business is as follows: gourmet, with a focus on an extensive range of meals and combinations of flavors, as well as the actualization of the highest quality ingredients and client satisfaction. This business model is more mobility and less capital investment is needed than fixed business like a restaurant, thus it is suitable for an emerging business. Food trucks, mainly small-scale businesses of fast foods or other types of foods found in local areas (Schlinkert et al., 2020). There are 7,000 units of food trucks in the UK that serve food to people. The study has been conducted by Minchin (2021) in which 15,000 adults were surveyed across 9 European countries for understanding attitudes towards junk food. The study found that Brits are indulged in junk food which reflects from their food consumption pattern per month. Also, the trend was consistent in 16-24 years old people who treat themselves with junk food 11 times per month. In comparison to this, Belgium is still on second rank (Minchin, 2021). This business idea is inspired by my love for the food industry as well as culinary arts. With time, I trained myself in a kitchen, exploring different ingredients, and getting to know about the tastes I want to offer the street new culinary delights. Streets Foods are perceived to be on the rise in the United Kingdom and this a market opportunity since customers engage more often in the discovery of quality-food products (Minchin, 2021). This trend is most correct among the younger generation, mainly the millennials and working-class people in urban areas who provide quality and are willing to pay for the convenience.
The rationale for concentrating on grilled cheese sandwiches is since the product is classic and flexible. Grilled cheese sandwich is one of the simplest foods which can be teamed with a variety of cheeses from a simple cheddar to exotic types and toppings (Tauriello et al., 2021). This way, the food type within the food truck can appeal to a large number of customers with different diets. The first concept of differentiation is very much focused on the actual ingredients and the actual dishes offered. Opening a gourmet food truck does well with my entrepreneurship plans because of its expansion possibilities. Another element of this business idea is to enjoy the created brand and make it recognizable in sandwiches. Thus, proper branding and consistent awareness, coming alongside quality advertising and outstanding customer relations are going to be instrumental in advancing the food truck business. Blogging and social media will also be widely used to build up the clientele and to create awareness among the customers (Hanaysha, 2022).
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The five entrepreneurship traits and behaviors are flexibility, optimism, hardworking, self-confidence, and motivation. Setiawan and Suryono (2022) mentioned that flexibility is the crucial trait in entrepreneurs which allows them to adapt to changes in market along with the preferences of customers that change over time. Flexibility also helps the entrepreneurs in working with team members along with being flexible to operational changes. Alves and Yang (2022) mentioned that optimism fuels the persistence and drive in entrepreneurs that helps them in growth and makes them to remain positive in different circumstances. Entrepreneurs, when believe in potential successes, can support motivation and morale in the team members that results in creating a positive environment for the team members. Setiawan and Suryono (2022) highlighted that hardworking is important not only for entrepreneurs but normal people too as it provides the person with strength in being dedicated to the tasks. For food trucks, it will help me in the early morning preparation of ingredients and serving the customers for long hours.
In line with this, self-confidence helps the entrepreneurs to inspire trust in stakeholders and to make informed decisions (Jinasena and H. R.a.t, 2023). Self-confidence helps entrepreneurs in taking calculated risks along with pursuing ambitious goals. For the food truck, self-confidence is vital in dealing with different customers and in negotiating with suppliers. However, Alves and Yang (2022) highlighted that prominent level of motivation helps the entrepreneurs in pursuing goals despite of changes in situations. The intrinsic motivation helps the entrepreneur in being committed to the success and growth of the business by seeking ways to expand and improve it. Also, such entrepreneurs are likely to inspire their team members and foster a productive environment.
[bookmark: _Toc170921619]My Knowledge and Skills in Becoming and Entrepreneur
For becoming an entrepreneur, I have solid foundation in business management and culinary arts. I further foster flexibility in adapting to changes in market trends and preferences of customers, coupled with the hardworking attitude which helps me in being committed to conviction. Further, I am motivated and have self-confidence which helps me in being an entrepreneur who can negotiate with customers and suppliers that will help me in growing my business and myself as a person. I am a highly motivated person with intrinsic motivation that derives from me to work with maximum productivity whether it be my personal or professional tasks. However, it is not only important to have intrinsic motivation but also extrinsic motivation. Extrinsic motivation is provided from family members, relatives, peers, fellow members, or higher authorities at work (Morris et al., 2022). Extrinsic motivation derives self-confidence that helps in conducting tasks with higher productivity. Both intrinsic and extrinsic motivation helps in developing the business idea and work on that business idea to get the business profitable and successful.
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SWOT analysis is the framework that helps in identification of strengths, weaknesses, opportunities and threats. My SWOT analysis for self-assessment is conducted below:
	Strengths
	1. I have a passion for food and culinary arts.
2. Creative recipe formation.
3. Engagement with people.

	Weaknesses
	1. Limited experience in financial planning.
2. Limited experience in business management.
3. Weak in strategic planning and financial forecasting.

	Opportunities
	1. Growing food streets in the UK.
2. The flexibility of food trucks helps with real-time feedback and direct engagement with customers.
3. Opportunity to adapt and refine business model.

	Threats
	1. Intense competition in the market can lead to lowering my motivation.
2. Differentiating products from competitors will require in refining my culinary skills.


Table 1: SWOT Analysis (Self-formed)
[bookmark: _Toc170921621]Self-Audit
	Skill area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Business Management
	Understanding strategic planning and operations.
	Short course on business management completion and small-scale events management.
	Under process in developing the skills.

	Financial Planning
	Forecasting, budgeting, and fiscal management.
	Basic financial planning learnt in business management course.
	Requires deeper knowledge for financial planning to run business.

	Marketing Strategies
	Implementation and developing marketing plans.
	Run social media campaigns and personal projects successfully.
	Needs the approach to be more structured for which learning is needed.


Table 2: Self-Audit (Self-formed)
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PEST analysis is the framework which helps in analysing the external 4 factors including political, economic, social, and technological. In context of extensive market research of the UK, it is conducted below:
Political: The nature of political environment in the UK affects the food truck business venture. Political stability ensures that the business environment is stable, but issues to do with food hygiene, licenses, and geographical zoning is a problem (Maughan, Anderson and Kneafsey, 2020). The local authorities regulate strict health and safety measures, affecting positions on operating format and the continuous expenses for food trucks businesspersons. In the political dimension, stability is favourable for business operations although shift in government policies on the operations of small business and environmental issues may affect the strategies used and the expenses incurred (Sheingate and Greer, 2020).
Economic: The Gross Domestic Product (GPS) growth rate, inflation, and customers’ spending power have a bearing on the industry processing and returns. Economy have been growing at a relatively at an average GDP growth rate of approximately 4.3% (World Bank, 2024). Affected by the recession, consumers may cut their total spending on food from eating out, which could affect the food truck business. On the other hand, there will always be times of economic growth that boost demand for foods sold by food trucks.
[image: ]
Figure 1: GDP per capita in the UK (Data Commons, 2024)
Social: New tendencies, which include consumers’ willingness to consume ready-to-eat meals in various formats, and their interest in multiple cuisines, all positively affected the growth of food trucks. Growth has led to the centralization of people especially in urban areas thus providing dense population for the acquisition of customers in places such as London, Manchester, and Birmingham (Maughan, Anderson and Kneafsey, 2020). Food choice diversification has also been instigated by cultural diversity hence the diversity of foods sold by food trucks. Furthermore, consumer consciousness of health and sustainability increases concern about the origin, quality and eco-friendliness of food which affects creativity in trucks’ menus as well as their functioning.
Technological: The technological factor is still a reality that has revolutionalised the operation of food trucks in the United Kingdom. Issues like mobile payment systems, GPS (Global Positioning System) tracking, and social media marketing have added value to customer relations, firm operations, and sales (Poelman et al., 2020). An analysis of the use of social media: Food truck operators also use mobile apps and social media platforms to post current location, change menu and get the opinions from the clients to enhance on service delivery and customer satisfaction. In addition, various technology helps with inventory control and order and supply chain management, and for data analysis also to understand market fluctuations and thus food truck businesses can easily change with market requirements (Plue, Jewett and Widener, 2019).
The above PEST analysis gives some details about the external environment that affects the business growth of food truck in the United Kingdom.
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- Funding Needed: £75,000
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insurance,

»£25,000  for
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» £15,000 for initial inventory and
vehicle purchase and £15,000 for
modifying the food truck.
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Figure: Sources of Funding (Capital, 2024)
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Conclusion

Recap Key Points
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Closing Statement
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Thank you for your time, and we hope you will join in the
effort to make this scrumptious idea a reality
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