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Teamwork and its effectiveness will be explored in this report in the context of the workplace to understand what defines a team. Different models of team development will be examined and considered when seeking a solution to continue to offer high quality care at Pelsall Hall care home and contribute to effective teamwork. Theories relating to team roles will be identified and looked at to understand what roles are needed to create a cohesive and effective team. There are both advantages and barriers to effective teams, research on the impact of both will be identified and discussed regarding how to improve teamworking.  
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Pelsall Hall care home provides high quality care services for its residents, however the team's ability to collaborate could compromise the effectiveness of the services. In this report teamwork and its impact will be explored to show how it can be applied within a Health and social care workplace environment to create a cohesive and effective team and achieve better results. An analysis by Xyrichis and Ream (2008) suggests that teamwork involves combining complementary backgrounds and skills, sharing a common health goal, and assessing, planning, and evaluating patient care in concerted physical and mental effort.

According to Bonebright (2010), Tuckman (1965) a model of team development has been consistently referenced in organisational literature, and it has proved useful for explaining the new ways people in groups work together, helping group members understand the development process, and predicting phases of growth. A five-stage approach to group development is used to ensure effective group functioning.

It is important to note that Gersick (1988) and Tuckman & Jensen (1977) are both models of team development with different approaches, which will be analysed and compared to find solutions and ensure Pelsall Hall care home staff continue to be high performers.
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One of the many ways businesses can organise their employees is in teams, and the purpose of this is to provide a framework that will increase the ability of employees to participate in planning, problem-solving, and decision-making. Dyer (1984) defined teams as social entities with interdependent members who share a sense of responsibility toward a valued common goal. In addition, Driskell et al (2018) refers to teamwork as the process of collaborating between the members of a team to accomplish a task. A team's effectiveness and satisfaction are a function of the activities that translate inputs into outputs.

Working collaboratively with others to solve a problem is called "teamwork". According to many definitions of teamwork, it should possess certain qualities in order to be effective, such as clear roles, interdependence, shared identity, shared decision-making, effective methods for solving problems, and so forth (Xyrichis & Ream, 2008; Wheelan, 2005).  
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In teamwork settings, individuals must work effectively with others as one of their distinguishing characteristics for managing conflict, coordinating their work, and otherwise integrating with others. As Morgenson et al (2005) stated, strong social skills enable individuals to adopt the social roles they need to manage conflict, coordinate their work, and otherwise work in a more cooperative and integrated manner with others. 

For teamwork to be effective all individuals must be collectively accountable by working together focusing on the team's goals and outcomes. “The centrality of teams to our work, and the contribution that good team working can make to achieving integrated care, has become increasingly recognised” Miller et al (2016).

Taking the structure of the organisation as a starting point, Mickan (2000) gives an overview provided in table 1 below of the antecedent conditions of the characteristics of teamwork which all contribute to its ability to be effective.

Table 1
	Organisational structure
	Individual Contribution
	Team processes

	Clear purpose
Appropriate culture
Specified task
Distinct roles
Suitable leadership
Relevant members
Adequate resources


	Self-knowledge
Trust
Commitment
Flexibility

	Coordination
Communication
Cohesion 
Decision Making
Conflict management
Social relationships
Performance feedback
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There are two commonly accepted theories of group development: the Tuckman & Jensen model (1977) and Gersick (1988) the Punctuated-Equilibrium model. There is significance in Tuckman's (1965) model because it recognises that groups do not begin fully formed and functioning. As teams evolve from groups of individuals into cohesive, task-focused groups, he suggests they pass through a number of clearly defined stages. Following each stage can help you intentionally move your team forward for great performance. There are 5 stages shown in figure 1.

[image: ]Figure 1


Bonebright (2010) states in an overview of the model, in 1965 Bruce Tuckman published ‘Developmental Sequence in Small Groups’ which is a literature review-based article. A focus of the article was on interpersonal relationships and task activity in the context of group development. 




Your overall physical and emotional well-being depends on your interpersonal relationships. It has been concluded by Velmurugan (2016) that Interpersonal relationships play a significant role in organisational effectiveness and people spend one third of their lives within the workplace. Moreover, if they do not have a smooth relationship, they will have a negative attitude and behaviour as well.

The stage model of group development is not universally accepted by experts. Rather than a stage model, some believe that it is a phase model. Team development goes through four phases according to Gersick (1988), and the Gersick model aligns more closely with the task dimension. In the model, groups emerge when a "performance framework" is formed, maintained, and suddenly revised. “Groups in Gersick’s studies demonstrated two inertial phases with a distinctive transition apparent as they moved from Phase I to Phase 2” (Miller 2003). 

Gersick (1988) used qualitive research to compare four groups and analysed them. the groups appeared to have already formed a framework of expectations about their circumstances. As a result of this framework, the group was able to operate from a stable platform throughout phase 1.  In a historical review of group development literature, Gersick (1988) noted that subsequently offered models largely followed the pattern.

Tuckman's Model was initially used to describe the new ways people were working together, help group members understand what was happening in the development process, and provide consultants with a way to predict the stages of growth for a group. Within the field of education, Cassidy (2007) noted that it remains one of the most commonly cited group development models. It will therefore be implemented to develop an effective team at Pelsall Hall Care home.
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Meridith Belbin studied teamwork for many years and developed the idea that different roles and personalities must be balanced for a team to be successful. Through understanding your role within a team, Belbin (2012) suggests that you can enhance your strengths and manage your weaknesses in order to improve how you contribute to that team. Creating more balanced teams is often achieved by using the Belbin model. In total, there are 9 Belbin team roles, divided into 3 categories action, social and thinking shown in Table 2.

Table 2
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A team member can develop more than one role (usually two or three) Henry & Stevens (1998), although not all are equally important. There are certain roles that come naturally to individuals or that they feel comfortable in. A manageable role is one that an individual can take on if needed, while a least preferred role is one they aren't naturally inclined to perform. 

The findings of Henry & Stevens (1998) proved that Belbin's roles could be effectively applied in the formation and evaluation of teams. Empirical studies have demonstrated a strong relationship between Belbin's leadership and innovation roles and the formation of software teams, and all Belbin roles are used both in academia and in industry to evaluate teams.

Pritchard & Stanton (1999) tested Belbin's team role theory by examining how differences in team role composition affected team performance during consensus decision-making. The study was conducted using a between-subjects design. Team composition was an independent variable, either mixed team roles or all shapers. Seven dependent variables were present.

 Consistent with the hypothesis Pritchard & Stanton (1999) found that mixed teams when a variety of team roles were present performed significantly better in decision making than team that only identified solely of shapers. “Therefore, this study supports Belbin's 'role-balance" hypothesis: teams balanced with respect to the team role composition of its members are more consistently successful than teams in which this balance is absent” (Pritchard & Stanton 1999).

In order to ensure an open line of communication and equal understanding between both parties, team roles should be considered when selecting team members or recruiting new staff. An unclear job description could easily lead you to employ someone who is not the right fit for the position. This could also lead them to believe that the job will be different from what they expected.




[bookmark: _Toc1121356706]4.0 Impact of effective teamwork on team success


A growing awareness of the benefits of teamwork and multidisciplinary communication is evident across organisational settings, and particularly in healthcare settings. According to research evidence, these benefits provide improved healthcare delivery and better member well-being, West (1999). However, organisational context is viewed as the greatest barrier to effective teamwork and communication. 

There are many advantages of effective teamworking, The Culture code by Coyle (2018) is a detailed examination of how humans work together and what stops them from doing so. The research describes how effective teams are developed by identifying the secrets of successful groups. The three foundations identified for your company to succeed are build safety, share vulnerability and establish purpose. An effective company culture can provide many benefits to Pelsall Hall care home, including increased productivity, reduced absenteeism and turnover, increased patient satisfaction, improved innovation, enhanced employee engagement and retention.

Driskell et al (2018) examine the foundations of teamwork and collaboration and note that the IPO model is commonly used to describe teamwork. An IPO model is a functional graph that identifies the inputs, outputs, and required processing tasks required to transform inputs into outputs. In order to enhance teamwork and performance, it is important to understand teamwork processes to facilitate efforts to vary input factors.







[bookmark: _Int_xcx0IRE7]Appropriate team composition is another factor to consider to promote effective teamwork within a team. Diversity leads to better team performance by:

	· Setting yourself apart from the competition

	· Creating a sense of inclusivity

	· Inclusion of diversity prevents grouping

	· Conflict resolution strategies that are based on diversity are more effective

	· The workplace becomes more inclusive when there is diversity



	
Workgroup diversity refers to the degree of difference between group members, the process and performance of a group can be positively or negatively affected by these factors. The diversity of a team has an impact on its information and decision-making, as well as its intergroup bias, according to Knippenberg & Schippers (2007).

In a study of team size and performance Mao et al (2016) reported results from an online experiment in which 47 teams of size ranging from n = 1 to 32 collaborated on a realistic crisis mapping task. It was found that individuals in teams exerted less effort overall than independent workers, mainly because they allocated their efforts to less demanding (and less productive) subtasks; however, individuals in teams collaborated more when the team size increased. Based on a direct comparison of these competing effects, the largest teams outperformed an equivalent number of independent workers, suggesting that collaboration gains outweighed effort losses Mao et al (2016).

The barrier Pelsall Hall has on effective teamwork is the cooperation and collaboration within the organisational context. Morale and motivation can be lower as a result, leading to a less productive workforce. In addition, it can affect the on-time delivery of projects, which can damage the company's reputation.
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Different models have been proposed to explain the changes that occur in teams over time. Tuckman model (1965) has been identified as one of the most widely known team development theories within organisational literature Bonebright (2010). The stages of Tuckman's theory pertain to the completion of any task completed by a team, making it particularly relevant to team effectiveness. To improve team working at Pelsall Hall the Tuckman Model is recommended as it will assist group members in working together, predicting growth phases and helping them understand the development process. 

By highlighting collective strengths and minimizing weaknesses, Belbin Team Roles helps teams to adapt to changing goals. Additionally using Belbin model, the team will be able to adapt to changing environments by being more cohesive and successful. Effective team working is important because collaborative problem-solving leads to better outcomes. It enables the team to share responsibilities and ideas. As well as enhancing the organisations performance good teamwork benefits individuals too.
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Fig 2: Team Development stages
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