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Introduction
Nurses have an important but overlooked role in the healthcare sector. There are many different specialists in nursing, including the most well-known ones such as child nursing, adult nursing and mental health nursing etc. However, nurses all have the same basic role of caring for and helping patients suffering from a range of physical and mental health conditions. Currently, both in the UK and across the world there is a problem concerning nurses. Over the past few decades, there has been a shortage of nurses being trained and working in both the community and in hospitals (Underdown, 2019). A report by Buchan et al (2019) showed that in the UK there were 282,661 full-time nurses working in 2018 but that over 41,000 nurses (and midwives) were still needed by the NHS. In the same year (2018), it was found that there were 693,618 registered nurses (and midwives) but 2,532 more nurses had left that year than joined (RCN, 2019). It has been found that 49% (so almost half) of nurses think that the current number of nurses working in the NHS is not enough for them to provide the necessary service to the population (Buchan et al, 2017). This shows the importance of looking at the challenge of retaining nurses to make sure that going forward, there will be an appropriate nursing workforce to support the growing population and their possible difficult and long-term health issues. This essay will be looking at some of the reasons for why there is this challenge in retaining nurses and how a shortage in nurses has affected patient care. 












The key factors affecting job satisfaction in nursing
Like with most other jobs, job satisfaction is a major factor that influences the number of nurses working in the community and in hospitals. Job satisfaction in nursing is known to be very low and has added to the challenge of retaining nurses in the UK. Research has been done to find the exact factors that have reduced how satisfied nurses are with their job. Researchers hope that by identifying these key factors, it will be possible to put in place changes to stop more nurses from leaving and reduce the negative effect on patient care.

One of the key factors that has been found to affect job satisfaction in nursing is leadership. Lu et al (2019) found from their research that there are two main types of leadership used in the field of nursing. These are the “‘transformational’ and ‘transactional’ leadership styles”. The transactional leadership style involved managerial nurses picking out nurses mistakes whilst they were working and criticising them. The transformational leadership style instead involved helping nurses to work on their mistakes in a positive and non-judgemental way. In their report, Lu et al (2019) stated that the transactional leadership style, which is the most used type in nursing, has helped lower job satisfaction in nurses than the transformational style. From reading this, it is clear that changes need to be made to nurse leadership so that nurse retention improves. Wallis and Kennedy’s (2013) research showed that one of the most important changes that can be made is sharing leadership responsibilities between all of the nurses. This would mean that newer nurses would feel more valued in the team and nurse managers would feel less pressure when making decisions. Such change would boost job satisfaction amongst all nurses.

Another factor that affects job satisfaction in nursing are nurses working shift patterns. Lu et al (2019) found that nurses who worked night shifts had lower job satisfaction than those who worked day shifts. It is not only the time of day that nurses have their shift that affects their satisfaction but the length of their shift. It is not uncommon for nurses in the UK to work extremely long shifts, that are over 8 hours long, for at least 5 days a week. These working shifts mean that nurses often spend very little time out of work and have less time to socialise, see their family and friends etc. It is likely that nurses work shifts will only get worse as more nurses leave the workforce because they will need to make up for the lost staff. This will only lower nurses job satisfaction and make them leave nursing so they can get a job with more flexible hours.

A third factor that affects job satisfaction in nursing is the stress and workload expected from nurses. Collard et al (2019) found that the stress that most nurses feel begins when they are at university studying to become a nurse. Many student nurses do not feel that they receive much support from their lecturers or from other nurses when they go on their placements. This lack of support and the high workload that is expected from them has meant that many nurses experience stress which lowers their satisfaction with their job. In an episode of ‘The Conversation’ podcast by the BBC World Service (2021), two registered nurses said that their work as nurses “was not always acknowledged” and they were seen as “less and not equal to doctors” by the public and those around them.

The possible effect of pay on retention
So as with all jobs, pay is an important factor for nurses to look at when it comes to their work. The demands and expectations in nursing as well as the need for nurses to provide financially for their families means that nurses cannot live off a low income. 

The NHS Pay Review Body (2021) found that people who graduated with a degree in nursing and midwifery in the year 2015/16 earned £26,000 a year. However, they also found that those who graduated in the year 2011/12 earned £29,000 on average five years later (in 2015/16) which is only £3,000 more than those who have graduated recently. This shows one of the ways that pay may affect the number of nurses as they may eventually become unsatisfied with how similar their pay is to new graduates despite their years of experience.

In 2021, nurses who are registered to work in England start at Band 5 of the NHS Pay Scales and Bands which means that they can expect to start off on a salary of £25,655 (Nursing Salary, Pay Scale and Bands 2021 - Nurses.co.uk, 2021). These current bands include a 3% increase (that was only introduced this year) on the yearly pay for nurses which may help with retention but it is too soon to tell. Before this however, nurses have dealt from decreased pay along with other health and social care staff working in the NHS. Buchan et al (2017) said that between 2010 and 2017, the pay for health and social care staff in the NHS (including nurses) fell by at least 6%. This compares to the pay for doctors and dentists which they found had increased by 1% during the same period. Many nurses have shared their issue with this as they believe that their workload is not different to doctors and dentists but they do not receive anywhere near the same pay as them. This again makes it hard to retain nurses as they would rather take on jobs that pay a similar amount but that are far less demanding than nursing. 

The possible effects of staff shortages on patient care
When looking at the challenge of retaining nurses, it is not only important to look at the reasons for why nurses are leaving their jobs but also the effect that it has had. The biggest group that has been affected by the staff shortage in nursing are patients. Whilst the number of nurses working has decreased, the number of old people suffering from a number of different illnesses has increased. Lu et al (2019) found that the nursing shortage has reduced both the quality and effectiveness of the care provided to patients which has led to their conditions getting worse. 

Bimpong et al (2019) suggested that one of the ways that staff shortages has affected patient care is through patients no longer being seen by a regular nurse. They found that the NHS has been hiring staff from agencies to help with their nursing shortages. As these staff are only there for a short period of time, it has been hard to get them up to speed with all of the patients that need to be seen including things like their case history and care plans. This has meant that patients may not receive the same quality of care as they are likely to be passed between several agency nurses who may not be fully informed to deal with their conditions. 

Staff shortages in nursing has also meant that patients receive poorer care from the nurses who have not left their jobs. Bimpong et al (2019) also stated that because of there being less nurses, the few nurses that are left are now under more stress and pressure than they were before. This has meant that many nurses now feel tired and exhausted which has affected how they deal with patients. They mentioned how nurses felt that their poorer performance because of their stress is leading to “poor surgery outcomes” which would only mean that patients may actually be suffering from more issues than they had to begin with.  

Conclusion: A recommendation on improvements that could be made by the NHS in order to improve the retention and recruitment of nurses
From my research, I can conclude that job satisfaction has had a worser impact on the challenge of retaining nurses than pay. This is because in recent years, improvements have been made to nurses pay but many nurses are still choosing to leave their jobs. This means that whilst low pay may be an issue for some nurses, it is not as big as an issue as job satisfaction. Low job satisfaction among nurses has been caused by many factors, some begin whilst they are still at university and haven’t properly started working. Poor training and leadership was seen as being one of the main reasons for low job satisfaction amongst nurses in the past but recently, it has been stress and mental drain which has been made worse by the COVID-19 pandemic.

My conclusions have allowed me to make recommendations on improvements that could be made by the NHS to improve the retention and recruitment of nurses. One of these recommendations is for the government to provide grants to people who want to study a nursing degree at university in order to attract more people to the job. Another improvement that I think can be made is that nurses should have more of a say in the NHS. This idea has also been shared by the RCN (2021) who have tried to convince the government to change their Health and Social Care Bill so that it allows for senior nurses to “sit on the board of the new regional health and social care organisations”. By putting in place these recommendations, it would help retain nurses by making sure that their voices are heard and that they feel that their work is being valued. 








Bibliography

BBC World Service (2021). Nurses on the frontline: A year on. [podcast] The Conversation. Available at: https://www.bbc.co.uk/programmes/w3ct1p6g [Accessed 7 November 2021].

Bimpong, K. A. A., Khan, A., Slight, R., Tolley, C. L. and Slight, S. P. (2020). Relationship between labour force satisfaction, wages and retention within the UK National Health Service: a systematic review of the literature. BMJ Open, 10(7), pp.1-5.

Buchan, J., Charlesworth, A., Gershlick, B. and Seccombe, I. (2019). A critical moment: NHS staffing trends, retention and attrition. [online] The Health Foundation, pp.2-16. Available at: https://www.health.org.uk/sites/default/files/upload/publications/2019/A%20Critical%20Moment_1.pdf [Accessed 3 November 2021].

Buchan, J., Charlesworth, A., Gershlick, B. and Seccombe, I. (2017). In short supply: pay policy and nurse numbers. [online] The Health Foundation, pp.2-4. Available at: https://allcatsrgrey.org.uk/wp/download/management/human_resources/Workforce-pressure-points-2017-FINAL_0.pdf [Accessed 3 November 2021].

Collard, S., Scammell, J. and Tee, S. (2020). Closing the gap on nurse retention: A scoping review of implications for undergraduate education. Nurse Education Today, 84(1), pp.1-8.

Lu, H., Zhao, Y. and While, A. (2019). Job satisfaction among hospital nurses: A literature review. International Journal of Nursing Studies, 94(1), pp.21-31.

NHS Pay Review Body. (2021). Thirty-Fourth Report 2021. NHS Pay Review Body. [online] NHS Pay Review Body, pp.135 - 137. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1005011/NHSPRB_2021__Report_-_Web_accessible_version.pdf [Accessed 3 November 2021].

Nurses.co.uk. (2021). Nursing Salary, Pay Scale and Bands 2021 - Nurses.co.uk. [Online] Available at: www.nurses.co.uk/careers-hub/nursing-pay-guide/ [Accessed 3 November 2021].

The Royal College of Nursing. (2021) New law in England must resolve nursing workforce shortages that compromise patient safety. [Online] Available at: https://www.rcn.org.uk/news-and-events/news/uk-new-law-must-resolve-workforce-shortages-that-compromise-patient-safety-160721 [Accessed 1 November 2021].

Underdown, R. (2019). What does a Registered Nurse do? [Online] Available at: www.nurses.co.uk [Accessed: 1 November 2021]
Wallis, A. and Kennedy, K. (2012). Leadership training to improve nurse retention. Journal of Nursing Management, 21(4), pp.624-632.






1

image1.png




image2.png




