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Marketing Plan – Celtique Twirlers 
A marketing plan is a “roadmap that businesses use to organize, execute and track their marketing strategy” According to Chi, C. 
The main goals are to increase the amount of young people attending classes and get the sport more recognised. By creating a marketing plan, they will be able to see where they might be going wrong with how they recruit members. The objective will be to have more members in all classes around Wales. 
The marketing strategy is the vision of the Social Enterprise and the purpose they will provide. In this case, Celtique Twirlers’ vision is to make the sport more popular and well known throughout Wales. This is because Baton twirler has become more well known around the World such as America and Japan whereas Wales has not achieved that as such yet.
[bookmark: _Int_hQda4BJB]The justification for this plan is because Wales’ twirling teams are quite insignificant compared to other countries and want it to be more recognised. By doing a marketing plan, they can achieve this. A marketing plan is really important to help improve the business’ success.
[bookmark: _Int_v61ICkuQ]Positioning is a simple marketing strategy that looks at how your business/ social enterprise is positioned in the marketplace. The benefits of positioning the business/ social enterprise effectively is huge. If the business/ social enterprise does not stand apart from similar business,’ they risk having big competition between each other and harder to get customers. Once you have the target customer, they will keep coming back to you. 
[bookmark: _Int_saPRMKMA][bookmark: _Int_F8AvqSEQ]For this instance, Celtique Twirlers do not really have that much competition due to the fact that they are the only baton twirling team in Wales. However, dance teams in the local area may create competition in customers so it is still really important that they position their enterprise carefully. This can include that it is accessible to the local people and easy to get to. If it is not, it may put future customers off. Dance classes may be in competition for customers with Celtique Twirlers as they can hod similar classes even though they are different. For example, a dance class and Celtique Twirlers could both be holding an Acro class. This is where the competition may start and would need to show why your class would be more beneficial to someone’s child.
[bookmark: _Int_q7KWEN57]When creating a marketing plan, it is really important to make sure you understand and acknowledge the target market for your business/social enterprise. For Celtique twirlers, the target market would be young children and teens. This is because this is the popular ages that attend these classes already. The target market could also be parent of young ones so they could encourage their children to join if they wanted to. 
Being able to analyse your target market is a huge part of the marketing plan. If you are not able to achieve this, then this could be where you are going wrong.
As mentioned before, Celtique Twirlers’ target market would be young children and teens but also parents of young ones. By this, marketing their service can be done in many ways. To reach the young children, they could create small posters which are bright and bold which will attract the young children. These could be put up in schools where there most likely going to be seen the most. Another way they can attract young children is by holding taster sessions throughout schools where classes are held. For example, the coaches could go into schools around Carmarthenshire and advertise what they have for offer in their classes. So, they could do different taster sessions throughout their PE classes as it is a sport. 
The product- So this is what you are essentially selling to the consumers which for Celtique Twirlers, it is a service. The service is Baton Twirling classes for a variety of ages. They also offer cheer and Acro classes. So that hold different sorts of classes to cater to a lot of people. 
The place- When choosing a place for your business/ social enterprise, you need to make sure that is accessible for people to get to and in a well-known area. If this does not happen, you might lose customers. Celtique Twirlers has a variety of classes in different locations such as Carmarthen and Gwendraeth Valley. By holding different classes in different locations, it will help target people from various places meaning you will have more customers overall. The Carmarthen class is very accessible and easy to find meaning that more people are most likely to attend compared to having a venue not easy to find as then it will be a hassle.
The price- This will be the price of the product or service you are offering. Celtique Twirlers’ prices for their service is a standard amount and you pay for what you get. However, they also sell products such a baton’s, jazz shoes etc which are at a reasonable price. When deciding the price of the classes, they could compare to their competitions prices to see whether they are reasonable or maybe overpriced. For these classes, you need to make sure that they are not too cheap otherwise you will not be making any profit to put back into the business, but you also need to make sure it is not too expensive otherwise people will not come and will find somewhere else to go or take their child to. So, to find a reasonable price, you can compare to similar services such as dance classes.
The promotion- This is where you plan to get your customers and advertise your product or service. It is important that you use the correct promotional tool to advertise your product or service otherwise it will not reach the target market. 
[bookmark: _Int_oTqQFKKo]Celtique twirlers has their own website under BTAC which stands for Baton Twirling Association Cymru. Having a website is useful due to the fact that if someone is interested, they can easily search online the name of the business or social enterprise and find it quite easily. 
A big part of the promotional method to marketing that Celtique Twirlers uses is social media. Social media nowadays play a big part in people's lives. By using social media to promote the service, more people may be engaged, and it could reach more people than doing different methods. Also with social media, there are many platforms to suit different target markets such as Facebook, Instagram, and Twitter. Celtique Twirlers uses Facebook the most as their social media platform but do also use twitter, Instagram and occasionally snapchat.
The people- You need to make sure the appropriate people are doing what they do best within the business or social enterprise. For example, if someone is better at the finance part of the business, you would not put them on the coaching part of the business.
The physical evidence-This plays a vital part in the marketing process. People like to see what the classes include before letting their child going and committing to it. This is usually done by photo evidence and through videos of the classes. This does not only show what happens in the classes but also may encourage more people to join which will help in the recruitment process. 
[bookmark: _Int_rZSP3hRb]The partners- This is where all the finance will come from. Celtique Twirlers has 2 branches which one is a coach’s programme which can be used by anyone, and all funds go back into the business. The other branch is BTAC essentials which is what it says. They supply everything you may need whilst you are with Celtique Twirlers. This is from batons to poms to shoes to even training tops and hoodies. 
To measure the success of the plan, you can easily check membership to see if it has grown in numbers since enhancing the plan. You can also see which classes are most popular so then you can advertise the other classes the same way. By doing this you can give all the classes equal opportunity.
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