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Chapter 1: Introduction

1.1 Aim and Objectives of the Research
[bookmark: _Hlk112398762]The aim of this research is to address the importance of proper training and development needs on employees' performance and retention within the UK hospitality industry with a focus on Paul UK Ltd.
The objectives of the research are as follows:
•	To evaluate the importance of proper training and development on employees performance in the hospitality industry in the UK;
•	To identify the impact of training and development on employees retention;
•	To identify potential challenges for staff training in the hospitality industry;
· To establish training and development policies in operation in the chosen organisation.

1.2 Research questions:
1. To what extent does training and development lead to better employee performance and retention?
2. What challenges can occur in the process of training and development of employees in terms of the policies of an organisation?

1.3 Background of the organisation 
Paul UK Ltd is a privately held company operating in the retail hospitality industry since 2000 when it opened its first shop and restaurant in Covent Garden. It is specialised in food retail, bakery, patisserie and coffee, and it counts about 260 employees. There are now a total of 37 shops in London with undergoing plans for expansion in more cities in the UK.
Paul has more than 500 stores operating in 29 countries, including France, Holland, Japan, Kuwait and the USA. The company is still owned by the founding Holder family (Paul UK, 2022).



1.4 Research Gap and Contribution
The report addresses disparities in training expectations and actual outcomes in the Paul UK company. Analysing the literature available, there are gaps in the way companies create training programs for their employees and the desired outcome. The contribution is to identify performance issues in the chosen organisation and come up with solutions to fix them.
The research bridges the gap between the dimensions of training accessibility, the importance of training and support for training and better employee performance and retention. This research deepens knowledge of the connection between employees' perception of training benefits and performance and retention in the hospitality industry in the UK. There is a need for more studies in terms of training accessibility.

1.5 Rationale for the study
The research is focused on identifying two main important aspects. First, it is important to identify the need for training and development in the hospitality industry with a focus on the company Paul UK Ltd. In the light of the Covid-19 pandemic and the constantly changing business environment, achieving business performance through the workforce and focusing on reducing employee turnover has become a major factor to maintain and gain a competitive advantage.
Secondly, it is important to identify how training and development programs can impact employee performance and retention.
Despite the negative impact of the Covid-19 pandemic on the hospitality industry, there is still a need for hospitality employees to continue learning and training in order to improve customer service and satisfaction. However, there is a large gap between what is essential for employees in the hospitality industry to improve their skills and what can be gained from training centres. Generally speaking, the result of these circumstances is a high turnover rate (Hyasat et al., 2022). The purpose of the research is to investigate hospitality businesses to highlight gaps and address training needs. Hence, first-hand qualitative data will be collected from various managers from Paul UK branches across London regarding their views on how to achieve employee performance and retention.

1.6 Significance of the Research 
The research focus is to contribute to the empirical literature on training and development and employee performance and retention among the staff of Paul UK company.
Achieving performance in an organisation, relying on its employees, is considered to be a common goal for many organisations operating in different sectors. To ensure sustainable and effective talent, organisations need to focus on understanding their current and future needs.
CIPD (2021), stressed that as a result of various research conducted, at a national level, too many businesses in the UK are built around low-skilled and low-valued jobs. Organisations need to understand the importance of identifying different ways of developing talents in order to survive and grow and also to reduce employee turnover and improve productivity.
Research from CIPD reports shows that whilst the UK has a large proportion of the workforce educated to a degree level, a high proportion of the workforce has poor literacy, numeracy and computer skills due to the lack of training and investment in the workforce (CIPD, 2017).
In larger organisations, the process of delivering training and development opportunities is offered by dedicated existing teams. However, the focus should be on identifying performance gaps and aligning them with strategies and solutions that allow flexible learning or alternative forms of delivery (CIPD, 2021).

Chapter 2: Literature review

	2.1 Introduction
The research topic uses three variables in order to fulfil the purpose of the study and they are as follows:
· Training and development
· Employee performance
· Employee retention.


2.2 Training
Armstrong and Taylor (2020), define training as a face-to-face process of learning new skills using systematic and planned instruction activities, used by organisations to promote continuous development in certain areas. He promotes the use of the systematic training model rather than a conventional training model.
Training provides employees with the competencies they need to accomplish their job with the required standards.  
Leatherbarrow and Fletcher (2018), affirm that there has been a shift from the term training which translates into ‘being taught a skill’ to learning and development which suggests that the learner takes more responsibility for their learning process.
He stressed that the process of training helps more in the shorter term to accomplish a task whereas development relates to the future and helps the employee in the longer term development. Training helps in gaining competencies while development provides people with confidence, maturity and psychological growth.

2.3 Employee performance
Employee performance refers to how an employee carries out their job duties and accomplishes their required tasks.
The term can refer to both the outcome of an activity as well as the way the employee has achieved that outcome.
When we think about employee performance it should be taken into consideration the three most commonly used dimensions of people's performance:
a) Task performance - meaning the execution of work-related activities that are part of the job description. Indicators of task performance can be relatively straightforward, however, for some occupations and functions, it may be difficult to find valid and reliable indicators;
b) Contextual performance – activities that go beyond the job duties, such as contributing to helping co-workers in meeting a deadline;
c) Adaptive performance – the ability to deal with an unpredictable situation (example: moving to online teaching during a pandemic). (CIPD, 2022)
It is also crucial to acknowledge and identify the factors that affect employee performance with a focus on the process of training and development.

2.4 Employee retention
Employee retention refers to the ability of an organisation to retain its employees for longer periods. Employee retention is among the major challenges for an organisation. Retaining competent employees for longer terms is vital for the achievement of an organisational goal.
Training programs have directly impacted employee retention and they have helped increase the level of motivation and willingness to remain loyal to the organisation. They benefit employees by improving working conditions, increasing self-performance and participating in decision-making processes (Ahmed et al., 2022).
Literature is available in a large quantity on the research topic and will be analysed and discussed more in-depth in the dissertation.

2.5 Theoretical perspective
The learning theories that will be used in the dissertation are the Constructivist Learning Theory which allows employees to build knowledge together and promotes a meaningful and engaging learning experience. Another theory will be Connectivisme Learning Theory which focuses on collaboration that facilitates social learning through collaborative activities.

Chapter 3: Research Methods and Methodology

	3.1 Introduction
	This chapter focuses on the choices of methods used to execute the research project along with the research design, approach and strategies. From a methodological perspective, this is a qualitative research paper using primary qualitative data that will be collected from interviews.

	3.2 Case study. Research Design
	This study analyses theory and words rather than quantitative data in order to gather in-depth insights into the factors influencing employee retention and performance in the chosen organisation.
	This research paper uses primary qualitative data collected from interviews. There will be conducted face-to-face, semi-structured interviews. There will also be explored and analysed materials from academic journals, books and professional magazines. Thus, most of the used articles are from the University of Wales Trinity Saint David library’s online catalogues, Emerald, Web of Knowledge, CIPD etc. A wide range of terms was identified to look for relevant literature. Among them are training, development, employee performance, and employee retention. The research terms produced a large list of articles. After further critical selection of the articles related to the research questions, only up-to-date and valid articles were chosen.

	3.3 Research Approach and Strategy
	The research approach and strategy of the chosen topic are in close relation to the research objectives and questions. The strategy of this research topic is to create a semi-structured interview with open-ended questions for managers working in various branches of the Paul UK company and for the employees as well to establish the process of training and development and the outcome of it that impacts employee performance and retention in the organisation. There will also be involved an analytical and interpretative strategy in order to determine the cause and effect relationship between training and development and employee performance and retention.

3.4 Qualitative Research
In terms of paradigm, it will be followed the constructivist paradigm using a qualitative research design, and as a data collection method will be chosen the interview. The sample size for the interview will be represented by ten managers and thirty employees working in the Paul UK company.
Chapter 4: Conclusion

In answering the research questions of how the process of training and development impacts employee performance and retention, the interviews that will be conducted with the employees from Paul UK Ltd will contribute to the analysis by giving a clear understanding of how the employer and employees perceive the implications of training and development in the workplace. The research topic is a case study on Paul UK Ltd and the aim of the final work will be to address the importance of proper training and development needs on employees' performance and retention within the UK hospitality industry. The research will also focus on establishing training and development policies in operation in the chosen organisation.
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