2








Introduction to Leadership and Management
Component 1: Essay
[Student Name]
[Date]






Introduction
Management is defined as the process of coordination and direction of activities involving people towards the accomplishment of some objectives. It consists in establishing goals, inspiring the members of the team and leading them through change in a proper manner (Benmira and Agboola, 2021). Leadership is a process through which a particular individual directs the activities of other people in order to support a common purpose. Leadership is critical since it brings shared vision, trust, and practice that enables people to bring their best in on-going processes of production and development that leads to growth and sustainability of organisations and communities (Schulze and Pinkow, 2020).
Main Body
Leadership Style at Amazon
Transformational Leadership
The former CEO of Amazon, Jeff Bezos, is often associated with the transformational leadership style concepts. Transforming leaders are aware of how to compel and empower the workers to act in a manner that produces constructive alterations (Further Bass, 2008). The consequence is a workforce that is committed to making a company more successful, active agents who are allowed to contribute to an organisation's long-term success (Essential Northhouse, 2022). Bezos had a clear vision of not just making Amazon a successful online store, but to change complete industries, and transform customers' lives through innovative technologies and service excellence (Manu, 2022). Another strength of this model of leadership illustrated at Amazon is it creates innovative culture. Bezos fostered creativity at Amazon by making sure that Norms and Standards were always open to being tested. Such an approach spearheaded novelty solutions, including Amazon Web Services (AWS), begun in 2006 (Desai, 2021). 
Out of all the divisions, AWS most significantly impacted Amazon by changing the structure of cloud computing and providing affordable scale; it also offered the company new sources of income and shifted the general bar on tech services. The organisational culture of Amazon had its backbone from the charismatic and visionary leadership of Bezos. For instance, Prime membership, launched in 2005, changed the pace and expectations related to shipment and delivery services, once again sealing Amazon's authority in the market (Manu, 2022). 
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Nonetheless, there are certain downsides that are associated with the transformational leadership style. Visionary leaders such as Bezos, as with any other corporate executive, may not pay much attention to the operational aspects and difficulties (Further Waldman and O’Reilly, 2019). For instance, Amazon could not meet its delivery promises in 2013 during the holiday season due to some problems; consequently, it provoked customer disappointment (Taufik, 2020). Amazon's leadership has always been epitomised well by Jeff Bezos, who had availed technical brilliance when it comes to leadership; this was seen systematically, especially during the COVID-19 pandemic. In a year of worldwide instability, Bezos focused on safeguarding the staff; implementing advanced healthcare procedures to all sites where Amazon operates. These measures include facemask wearing, restrictions on people converging in one place, and frequent washing of hands, among others (Jobs, 2020).

Personal Experience and Integration with Theory
In the journey of my leadership practice, I have been always inclined to the transformational leadership, and have made attempts to relate situations with that theory. One major experience was when I was managing a project in which I had to coordinate with different departments aimed at redesigning our firm's approach to customer relations. Rarely did I prescribe certain approaches that needed to be taken since I wanted the team members to think creatively and to know that they could come up with the ideas on their own. Adigwe (2024) also highlighted that this approach not only resulted in innovation but also inspired the employees, thereby creating a sense of satisfaction. In addition to that, objectives had to be aligned with vision in order to engage the members of the team. I will provide a speech with a focus on the importance of improving clients' experience through better and more individualised organisation. While working on the further stages, I ensured that though I outlined clear objectives for the team, we did foster creativity and innovation during problem-solving, which enhanced the engagement of the employees' minds. 
Analysing the theoretical framework, the most important concept that is close to my leadership style and responsibilities is James MacGregor Bruns’s transformational leadership theory, supported by Bernard Bass. The theory emphasises four key components: inspirational motivation, intellectual stimulation, idealised influenced, and individual consideration (Tongkachok et al., 2022). 
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All these were observed in the Amazon company through Jeff Bezos, who led more by what he did and what he said and believed in adding value to the organisation through visionary goals while at the same time providing employees with tasks that entailed idealised influence. In addition, involving various levels of employees at Amazon, Bezos ensured addressing their specific needs, which corresponds to the transformational leadership's individual consideration dimension (Taufik, 2020). Likewise, in my position, I know how to address the learning styles and employer relations of workers to ensure that everyone in my team becomes successful.



Leadership Style at Ford
Servant Leadership
Ford Motor Company was in a very bad state and was experiencing financial losses and a reduced market share when Alan Mulally joined the organisation as the company's CEO in 2006. Servant leadership is one of the leaderships on offer because it entails the enhancement of the employee's status (Further Yukl and Gardner, 2020). The organisation's goal of promoting Diversity and Inclusion seeks to provide support to people within the organisation to be at their best as they are (Canavesi and Minelli, 2022). The strategy applied by Mulally could be classified as a servant-leadership model that focused on the top manager's ability to show compassion and be more of a helper to other members in working toward organisational objectives. 
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After taking over the Ford, Mulally worked with transparency and allowed employees become a part of the decision-making processes for the basic reason of restoring trust within the company. For example, he unveiled the “One Ford” strategy that aimed at creating sync between the multinational segments of Ford (Pawar et al., 2020). Besides, there is also increased creativity in servant leadership since the perspectives of the workers are given significance, and people are encouraged to participate actively. During the leadership of Mulally, new models, such as the Ford Fusion and the Ford Focus, were developed to augment Ford's product portfolio and to increase competitive advantage in the market. 
However, according to Lazdowski (2020), there is a possibility of slow decision-making as one of the negatives of servant leadership. In dynamic industries such as automotive manufacturing, timely and efficient response actions are often necessitated by market forces and/or competitor pressures. However, Mulally avoided this by ensuring that leadership was a balance between collaboration and authority, ensuring that individuals involved in decision-making were involved in discussions regarding some key matters, but final decisions were taken and implemented by the leader (Agarwal, 2021). Another key leadership competency is adaptability. When joining Ford Motor Company, Mulally received faced a formidable task to minimise the impact of 2008 financial crises. In contrast to utilising the layoffs and radical reduction of costs, which have become typical for American auto industry, for solving the problems of Ford and its revenues, Mulally focused on the work on the principles of the transparency and cooperation. One major instance of such a strategy includes the decision by Mulally to collateralise Ford's assets to be granted a $23. 5 billion loan in 2006 that Ford received prior to the financial crisis, which allowed it to re-fund itself and execute the planned restructuring without state aid (Giardili et al., 2023).

Personal Experience and Integration with Theory
In my leadership practice, I have noticed that applying characteristics of servant leadership boosts team functioning, and I concur with Robert K. Greenleaf's theoretical framework. While initiating a reorganisation process of the customer service department of our organisation, I had set personal and career growth of the individuals as one of the project goals, focused on enhancing employees' ability to make decisions within the company. Greenleaf's idea opines that people should lead by example and support the achievement of organisational objectives with the principles and vision of the organisation acting as a guide (Dewa, 2024). As a result, I maintain daily team meetings where everyone becomes an active participant in the decision-making processes. This practice not only helped the motivation of inclusion but also made use of multiple viewpoints to provide solutions for the issues. 
This is a similar to Mulally's holding the so-called “Business Plan Review” meetings, following Greenleaf’s principle of servant leadership, according to which leaders must encourage open communication and focus on the collaborative solutions of issues (Gist, 2020). Apart from boosting the operations' efficiency, this approach was effective in building trust and encouraging stakeholders to accept more responsibility. Explaining servant leadership theory in relation to the adoption of practical applications proves its efficiency in achieving organisational goals (McGhee, 2023). I recognise that Greenleaf's main ideas of humility, empowering others, and improving the culture align well with the time I sought to provide opportunities to assist my staff and colleagues in attaining organisational goals. 

Conclusion
Studying leadership approaches like transformational and servant leadership has revealed that they significantly influence the organisation and its performance. The thinking of these approaches encourages vision, innovation, and partnership, and it also focuses on the welfare of the personnel. Personally, it has been insightful to understand how ideals of Bass and Greenleaf can be implemented in managing organisations and creating comprehensiveness organisational cultures. As for the future, the incorporation of these principles into leadership practices will improve organisational responsiveness and viability, as appropriate for today's dynamic global realities. 



References
Adigwe, C.S., 2024. Transformational Leadership: A Comparative Exploration of the Leadership Prowess of Jeff Bezos and Steve Jobs. Asian Journal of Economics, Business and Accounting, 24(3), pp.68-89.
Agarwal, A., 2021. Ford Motor Company: Running out of ‘gas’?.
Benmira, S. and Agboola, M., 2021. Evolution of leadership theory. BMJ leader, pp. leader-2020.
Canavesi, A. and Minelli, E., 2022. Servant leadership: A systematic literature review and network analysis. Employee Responsibilities and Rights Journal, 34(3), pp.267-289.
Desai, A., 2021. Amazon’s Business Analysis, Amazon Go–Case Study, & Jeff Bezos’s Leadership.
Dewa, P., 2024. Ford Motor Company–Case Study. Sat.
Essential Northhouse, P.G., 2022. Leadership: Theory & Practice. 9th ed. London: SAGE. 
Further Bass, B., 2008. The Bass handbook of leadership: theory, research, and managerial applications. 4th ed. New York: Free Press.
Further Waldman, D. C. and O’Reilly, C., 2019. Leadership for Organizations. 1st ed. California: SAGE. 
Further Yukl, G.A. and Gardner, W.L., 2020. Leadership in Organisations. 9th ed. Harlow: Pearson. 
Giardili, S., Ramdas, K. and Williams, J.W., 2023. Leadership and productivity: A study of US automobile assembly plants. Management science, 69(3), pp.1500-1517.
Gist, M., 2020. The extraordinary power of leader humility: Thriving organisations–great results. Berrett-Koehler Publishers.
Jobs, S., Transformational Leadership: A Comparative Exploration Of The Leadership Prowess Of Jeff Bezos.
Lazdowski, Y.J. ed., 2020. Persistence and vigilance: A view of Ford Motor Company’s accounting over its first fifty years. Emerald Publishing Limited.
Manu, A., 2022. Transformational Leadership. In The Philosophy of Disruption: From Transition to Transformational Change (pp. 67-77). Emerald Publishing Limited.
McGhee, P., 2023. The Management Practice of Servant Leadership: A Levinasian Enrichment. Philosophy of Management, 22(3), pp.321-346.
Pawar, A., Sudan, K., Satini, S. and Sunarsi, D., 2020. Organisational servant leadership. International Journal of Educational Administration, Management, and Leadership, pp.63-76.
Schulze, J.H. and Pinkow, F., 2020. Leadership for organisational adaptability: How enabling leaders create adaptive space. Administrative Sciences, 10(3), p.37.
Taufik, M.S.F., Jeff Bezos Transformational Leaderships.
Tongkachok, K., Garg, S., Balakrishnan, S. and Vijayalakshmi, N.S., 2022. Impact of transformational leadership on organisational performance through employee motivation. ECS Transactions, 107(1), p.12873.

image1.jpeg
"YOU HAVE 0 BE WILLING
70 BE MISUNDERSTOOD.
IF YOU'RE GOING TO
INNOVATE "

Jeff Bezos

EO, Ameron





image2.png
\dealized Influence Intellectual Stimulation

Transformational
Leadership

Individual Consideration \ Inspirational Motivation




image3.jpeg
- LEADERSHIP

-

. IS MOVING FROM
\1 | T7o WE anp
| ME 70 SERVICE

E - Alan Mulally




