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[bookmark: _Toc48583643]Introduction
This report will highlight the modern workplace while referring to the organisational structure and culture of Amazon.com Inc. This report will include an analysis of the relationship of organisational performance with the people, culture and structure of the organisation. this report will highlight the major aspects that influence the operational environment of the organisation and holds an impact on the employee’s performance. These factors assist in building competence in the operations of the organisation and this will also elaborate the employee's role and organisation's approach to increasing the input of the employee and also for analysing their effect on the operational environment.
Amazon.com Inc.is an America based technological company, it is headquartered at Seattle, United States. It is operational worldwide and provides a variety of services such as e-commerce, OTD, gaming and streaming, cloud computing etc. The organisation is benefited by its 800000+ workforce and has secured over 280 billion revenue in the year 2019. The company provides services as well as manufactures products and holds various brands under its name.
[bookmark: _Toc48583644]
Organisation’s performance and its relation with organisational structure, culture and people.
[bookmark: _Toc48583645]Literature review
Organisational structure – the organisational structure is the operational structure which includes the formation of the working environment in terms of the hierarchy in the organisation which is defined by the experience and position of the employees. The organisational structure is identified under 2 headers, those are formal and informal. Formal structure refers to the working style which identifies the operational environment which follows the absolute hierarchy in working. In this, the position of the employee is majorly concerned and the working is reported to the senior employee or head of the particular department, this helps in maintaining stability in the work structure and also increases growth (Ramanadham, 2019). Informal structure refers to the least hierarchical way of working in which employees are least aware of the operational structure and also lacks information about their responsibilities which makes the organisation's productivity decrease.
Organisational culture – Organisational culture is a term used to define the operational strategy of an organisation which influences the working environment and also holds an impact on the employee’s productivity by regulating the employee’s contribution in the operations. Organisational culture is a major aspect that controls the contribution of the employee by maintaining effectiveness in its work environment and also increases the performance of the organisation (Elsmore, 2017). Organisational culture is better analysed using Charles Handy’s model which identifies the organisational culture under power culture, person culture, role culture and task culture.
Task culture is based on the employee's contribution in a certain task which defines their productivity and also decides their effectiveness in the working. Task culture is focused on the operations which require completion of tasks as a priority (Nasaireh, 2019).
Power culture is the operational culture which controls the performance of the employees by regulating the decision-making power to the person in power. The power culture is influential holds a huge impact on the working of the organisation (Intezari and McKenna, 2018).
Role culture is focused on the working which deals with the operational style that appreciates the working depending on the desired role of the employees. This is a stable culture in which employees are aware of their operational roles and also contributes to the operations with increased productivity (Nasaireh, 2019).
Person culture treats the employees of people in the working environment as a priority and their functionality is given major importance such that they can contribute to the operations with increased effectiveness.
People – people refer to the workforce of the organisation which controls the operations of the organisation. The employees contribute to the operations of the organisation by performing the practices which are focused on the organisational objectives. People's contribution helps in increasing the productivity of the organisation, they hold a large impact in the organisational culture and structure because of their perception and general behaviour in the working environment within the organisation (Della Torre et al., 2018). The employee plays a major role in increasing stability and effectiveness in the working such that its productivity increases and also assists in increasing the value in the operations. People hold a huge impact on the operations of the organisation by regulating process and increasing the productivity of the organisation (Sanyang and Othman, 2019).
Organisational productivity – Organisational productivity is an aspect which is referred by combining the productivity and efficiency of an organisation which helps the organisation to grow and excel in the business environment. this is affected by various factors in the operational environment and the working structure (Al-Ajlouny and Nawafleh, 2018). The impact of culture, structure and people in the operational environment of amazon.com Inc. will be analysed and discussed further.
[bookmark: _Toc48583646]Analysis
Relationship of the organisational performance with organisational culture, structure and people – the operations of the organisation are dependent on these factors to an extent and also affects the working which decides the productivity and efficiency of the organisation resulting in its growth in the operational environment i.e. business environment.
[bookmark: _Toc48583647]Influence of Amazon’s organisational culture on its performance
The organisational culture of the Amazon can be analysed using Charles Handy’s model. The role culture helps the organisation to gain competence in its operational environment by improving the employee’s perception towards work. This helps Amazon to increase its effectiveness in the operations because of the awareness between the employees towards their job role and helps them to contribute effectively. Power culture helps the organisation to maintain hierarchy by providing the decision-making power to the people with experience and are on the authoritative position such that there is least miscoordination and also helps in increasing the cooperation between the employees (Intezari and McKenna, 2018). This helps the Amazon in increasing stability at its business environment and also benefits increasing its productivity. Implementation of task culture helps them in increasing the stability in the working environment such that they comply with the operations of the organisation and also assist in increasing the efficiency in its work structure and employee's contribution assists in gaining productivity. Person culture helps the organisation to build competence in its working environment by focusing on the productivity of the employees and prioritising them as an asset for the organisation this motivates them to work more effectively and increases the productivity of employees which helps in building their performance (Nasaireh, 2019).
The effective implication of the cultures in the operational environment of Amazon assists it to gain competence in its operational environment and also assists them to increase the contribution of employees in the operations and increase the productivity (Intezari and McKenna, 2018). All these factors of the organisational culture help Amzon.com Inc to build its organisational performance. 
[bookmark: _Toc48583648]Influence of Amazon’s organisational structure on its performance
the organisational structure impacts the operational stability of the organisation to an extent as it helps in controlling the operations of the organisation in the Amazons working which increases the stability in the working by regulating the effective working environment by controlling the flow of information. The formal structure of amazon helps it to gain effectiveness in its operations. Amazon holds a hierarchical structure and employees contribute to the operations as per their job role and experience. The formal structure assists amazon to increase credibility in its working and reducing the instability. The employee contributes in the operations of the organisation without and dissatisfaction as they are to report their seniors and the seniors hold the responsibility to check the productivity of their employees and guide them to work in such a way that their effectiveness increases.
The organisational structure helps amazon by introducing effectiveness in its structure by maintaining a healthy work environment where employees are aware of their role in the operational environment. the hierarchy helps in maintaining discipline and influences the employees to contribute to the work with prior determination and efficiency which increases the productivity of the employees and helps the amazon to gain growth in its performance.
[bookmark: _Toc48583649]Influence of people on Amazon’s performance
The performance of an organisation majorly dependent on people working in it. The workforce of an organisation helps it in maintaining the efficiency of the organisation similarly amazon is empowered by its effective workforce and the influence made by them to contribute in the operations such that the productivity increases (Sanyang and Othman, 2019). The employees working at Amazon are skilled and trained and the organisation also focus on their skilfulness and development and this assists the organisation to gain competence in the operations by effective contribution. The employees gain competence over the time and this helps them to comply with the changes in the marketplace and the skills assists them to develop an effective strategy that helps them to increase the performance of the organisation and also growth in its structure (Della Torre et al., 2018).
Effective contribution of the employees in the operations of Amazon has helped it to gain exceptional growth, they have made its processing more effectively such that they comply with the conditions of the operational environment with efficiency and helps it to boost its performance and gain competence over the competitors in the market (Sanyang and Othman, 2019). The employee’s contribution helps in ensuring the effective operation in the working of the Amazon and helps it to attain growth in its business.
[bookmark: _Toc48583650]Organisational design
The organisational structure is identified under 4 headers (Gil, 2019):
Divisional structure – this is a systematic structure where all the employees are distributed in the working environment under the head of their operational departments. This structure helps in maintaining efficiency as this identifies the organisational structure as the head of the organisation under which the operational head of the organisation this people have their separate departments to monitor these departments are divided into sub-divisions monitored by its supervisors and then the employees which help in maintaining effectiveness in the organisation's performance (Galván, 2019).
Functional structure – the functional structure is the simple form of divisional structure in this the organisation workforce is also distributed in its working environment, but there is the head of the organisation under which department heads operates and then the employees. And the department head is reported by the employees and the head monitors their working (Dźwigoł, 2017).
Team structure – this is an effective work structure which helps the organisation to focus on various tasks by delegating a team into the work depending on it the operational stability of the organisation increases (Galván, 2019).
Network structure – this structure helps maintain the performance of the organisation by a group of people known as company core who holds the power to make a decision in the working environment and gain competence over instabilities in the working environment and build growth in its operations (Dźwigoł, 2017).
[bookmark: _Toc48583651]The organisational design followed by Amazon.co Inc.
Amazon implementation of these organisation structures has helped in identifying the operational structure. The network structure helps the organisation to get control over its working and gain competence. The implementation of the network structure of amazon helps its leader to control the operation by regulating the functions in its workforce and increases their contribution in the operations (Galván, 2019). This assists the management by allowing them to control the functioning of the employees in its working environment by working as the prime decision-makers and influencing the employees to contribute to the dedicated goal of the organisation. this reduces the chances of a rise in complication and also helps the organisation to regulate the command in its working which increases the effectiveness (Dźwigoł, 2017).
The network structure makes the company core as the prime regulator of the function in the operational environment of amazon and also assists it to control the flow of commands effectively such that the productivity of the organisation increases and also helps it to gain competence in its working (Gil, 2019). This has helped in maintaining effectiveness in its working environment and also helped it to attain growth.
[bookmark: _Toc48583652]Conclusion
This report had highlighted the modern workplace while referring to the organisational structure and culture of Amazon.com Inc. This report had included an analysis of the relationship of organisational performance with the people, culture and structure of the organisation. this report had highlighted the major aspects that influence the operational environment of the organisation and holds an impact on the employee’s performance. This had also elaborated the employee's role and organisation's approach to increasing the input of the employee and also for analysing their effect on the operational environment. 
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